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San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well-managed, financially sound
and environmentally pleasant marinas.”

SPECIAL MEETING AGENDA

June 19, 2019
6:00 PM

San Mateo County Harbor District
Conference Room
504 Avenue Alhambra, Ste. 200
El Granada, CA 94018

Persons requiring special accommodation with respect to disability are directed to make such
requests per the Americans With Disabilities Act to the Deputy Secretary to the Board at 650-
583-4400, 24 hours in advance.

A) Roll Call

B) Closed Session

1) TITLE: Conference with Legal Counsel—Existing Litigation
Pursuant to Government Code §54956.9: (Brennan v. San
Mateo County Harbor District (DFEH No. 201807-03053228;
EEOC No. 37A-2019-00873-C).

C) Adjournment

The next regular meeting will be held on June 19, 2019 at the San Mateo County
Harbor District District Office, 504 Avenue Alhambra, Ste. 200, El Granada, CA
94018 at 6:30 PM.

Agenda posted as required:
June 14, 2019 at400 PM

LA his) (Dot
Debbie Gehret
Deputy Secret\a[y’
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San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well-managed, financially
sound and environmentally pleasant marinas.”

REGULAR MEETING AGENDA

June 19, 2019
6:30 PM

San Mateo County Harbor District
Conference Room
504 Avenue Alhambra, Ste. 200
El Granada, CA 94018

All Harbor District Commission regular meetings are recorded and posted at
www.PacificCoast.tv within 48 hours of the meeting. Pacifica residents can tune into
Comcast Channel 26 and residents from Montara through Pescadero can tune into
Comcast Channel 27. Copies of the meetings can also be purchased from PCT and
mailed for $18.

Persons requiring special accommodation with respect to disability are directed to make such
requests per the Americans With Disabilities Act to the Deputy Secretary to the Board at 650-
583-4400, 48 hours in advance.

A) Roll Call

B) 1. Public Comments/Questions

The Public may directly address the Board of Harbor Commissioners for a limit of
three (3) minutes, unless a request is granted for more time, on any item of public
interest within the subject matter jurisdiction of the San Mateo County Harbor
District, that is not on the Regular Agenda. If a member of the public wishes to
address the Board on an agenda item, it is requested that a speaker card be
completed and given to the Deputy Secretary. The Chair will call your name at the
appropriate time. Agenda material may be reviewed at the administration offices of
the District, 504 Avenue Alhambra, Ste. 200, El Granada, CA 94018 or online at
www.smharbor.com.

2. Commissioner Comments

Commissioners may make public statements limited to five (5) minutes.


http://www.pacificcoast.tv/
http://www.smharbor.com/

C) Consent

All items on Consent are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or
transferred to Discussion. Any item on Discussion may be transferred to
Consent.

ITEMS PULLED FROM CONSENT WILL BE HEARD AFTER DISCUSSION
ITEMS.

1. Bills and Claims (van Hoff)
Recommendation: Review Pre-Approved Bills and Claims in the amount of
$531,841.69. Pre-Approve $500,000 in Bills and Claims until next meeting.

2. Minutes — Special Meeting May 20, 2019 (Gehret)
Recommendation: Approve Minutes of the Special Meeting of May 20, 2019.

3. Minutes — Special Meeting June 6, 2019 (Gehret)
Recommendation: Approve Minutes of the Special Meeting of June 6, 2019.

4. Monthly Capital Projects Update (Moren)
Receive and file.

D) Discussion

5. Fiscal Year 2017/2018 Audited Basic Financial Statements; Presentation
van Hoff
Recommendation: Receive 2017/18 San Mateo County Harbor District
Audited Basic Financial Statements.

6. Approve Final 2019/20 Operating Budget and Capital Improvement
Program; Adopt Resolution No.19-09 (van Hoff)
Recommendation: Approve Final 2019/20 Operating Budget and Capital
Improvement Program (CIP) and adopt Resolution No.19-09.

7. Pillar Point Harbor Launch Ramp Dredge Project Invitation for Bid
Approval (Moren)
Recommendation: Authorize the Interim General Manager, pursuant to an
Invitation for Bid (IFB) response evaluation from qualified firm(s) and/or
individual(s) to assist the San Mateo County Harbor District (District) with
dredging of the Pillar Point Harbor launch ramp, to execute an Agreement
with the sole bidder, Dixon Marine Services Inc.(Dixon), for the negotiated
amount of $344,480.98, and, subject to continued due diligence and
verification of insurance and other obligations outlined in the IFB, award the
contract to Dixon Marine Services Inc.



https://smharbor.specialdistrict.org/files/dde4adcac/2019_06_19_B%26C_SR.pdf
https://smharbor.specialdistrict.org/files/ab09c1fcb/2019_06_19-05_20_DraftSpecialMeetingAgenda.pdf
https://smharbor.specialdistrict.org/files/34125f2f5/2019_06_19-06_06_DraftSpecialMeetingAgenda.pdf
https://smharbor.specialdistrict.org/files/01139c5d3/2019_06_19_Monthly_Capital_Project_Update_SR.pdf
https://smharbor.specialdistrict.org/files/64a0b4bde/2019_06_19_FY2017-18_Audited_Basic_Financial_Statements_SR.pdf
https://smharbor.specialdistrict.org/files/c7208aa3f/2019_06_19_Final_Budget_FY19-20_SR.pdf
https://smharbor.specialdistrict.org/files/c7208aa3f/2019_06_19_Final_Budget_FY19-20_SR.pdf
https://smharbor.specialdistrict.org/files/7191b9fb6/2019_06_19_PPH_Boat_Launch_Dredge_SR.pdf
https://smharbor.specialdistrict.org/files/7191b9fb6/2019_06_19_PPH_Boat_Launch_Dredge_SR.pdf

8.

Public Outreach Services (Moren)

Recommendation: Authorize the Interim General Manager to execute a
Professional Services Agreement (PSA) for Public Outreach Services with
Phondini Partners LLC for an amount not to exceed $39,900.

Pillar Point RV Lot: Coastal Development Permit, First Look at Public
Restroom, Green Space and Increased ADA Parking Preferred
Alternative and Authorize Interim General Manager to Take All Actions
Reasonably Necessary to Apply for Grant Funding, Including the Filing
of an Application and Contract with Architectural and Engineering Firms
(Moren)

Recommendation: i) receive public input on the proposed new Pillar Point
Harbor (PPH) RV Park public restroom, green space and increased ADA
parking (Project) preferred alternative; ii) authorize a Priority Conservation
Area Grant application to cover 1/3 of project costs; iii) authorize the Interim
General Manager to contract with architectural and engineering firms for
plans and cost estimates necessary for the grant application.

10.Portola Ave Lot Purchase Update and Designation of New District

11.

Administration Office Design Ad Hoc Committee (Moren)
Recommendation: i) receive update on the Portola Ave vacant lot purchase;
ii) form a District Administration Office Design Ad Hoc Committee and assign
two Board members.

2019 Special District Risk Management Authority (SDRMA) Board of
Directors Election (van Hoff)

Recommendation: This Commission may consider voting for up to three (3)
candidates for the 2019 Special District Risk Management Authority Board of
Directors Election or may take no action.

E) Discussion/Action on Pulled Consent Items (if any)

F) Future Agenda Items

G) May Activity Reports: Interim General Manager/Operations;
Administration

Information only

H)

Adjourn

The next regular meeting will be held on July 17, 2019 at the San Mateo County
Harbor District Office, 504 Avenue Alhambra, Ste. 200, El Granada, CA 94018 at
6:30 PM.

Agenda posted as required:
June 14, 2019 at 4:00 PM

Debbie Gehret
Deputy Secretal


https://smharbor.specialdistrict.org/files/1bb80ae70/2019_06_19_Public_Outreach_Phondini_SR.pdf
https://smharbor.specialdistrict.org/files/388352d2d/2019_06_19_RV_Lot_SR.pdf
https://smharbor.specialdistrict.org/files/388352d2d/2019_06_19_RV_Lot_SR.pdf
https://smharbor.specialdistrict.org/files/388352d2d/2019_06_19_RV_Lot_SR.pdf
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https://smharbor.specialdistrict.org/files/388352d2d/2019_06_19_RV_Lot_SR.pdf
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https://smharbor.specialdistrict.org/files/f9418d818/2019_06_19_Portola_Lot_Purchase%3B+Ad+Hoc+Committee_SR.pdf
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https://smharbor.specialdistrict.org/files/d17061601/2019_06_19_ActRpt_Admin.pdf

Staff Report

TO: Board of Harbor Commissioners
FROM: Kin Yip Chan, Accounting Technician
DATE: June 19, 2019

SUBJECT: Review Bills and Claims in the Amount of $531,841.69

Total Disbursements being submitted for your review: $531,841.69

Dept. Code Description Amount
103 Administration & Commissioners $ 297,065.10
201 Pillar Point Harbor $ 66,720.49
301 Oyster Point Marina $ 31,151.52

Employee Deductions $ 31,032.50

Payroll / Benefits $ 105,872.08

Total Bills & Claims for Review: $ 531,841.69

Pre-Approved Payroll Notes:

Payroll Paydate 5/3/19 $ 120,554.00
Payroll Paydate 5/17/19 $ 116,292.00
Payroll Paydate 5/31/19 $ 115,748.69
Total Payroll for Period: $ 352,594.69

Background: The Board Pre-Approved Bills and Claims up to $500,000 for this month and all
payroll related claims. Actual Bills and Claims for the period are $531,841.69. Of this amount,
$31,841.69 is awaiting approval.

Recommended Motion:
1) Accept Bills and Claims in the amount of $531,841.69.
2) Pre-Approve $500,000 in Bills and Claims until next meeting date.

Attachments:
Bills and Claims/Cal Card Top 5

Legal Fees



https://smharbor.specialdistrict.org/files/a668d99ae/2019_06_19_B%26C_SS.pdf
https://smharbor.specialdistrict.org/files/05f83c246/2019_06_19_B%26C_Legal.pdf

PAYROLL PAYROLL ADMIN & PILLAR OYSTER
BILLS AND CLAIMS FOR 6/19/19 BOARD MEETING EMPLOYEES | BENEFITS COMM POINT POINT TOTAL ALL
VENDOR DESCRIPTION AMOUNT DEDUCTION RELATED 103 201 301 DEPTS
SPECIAL DIST RISK MANAGEMENT |WORKER'S COMPENSATION FY19- 107,263.34 107,263.34 107,263.34
AUTHORITY 20
SPECIAL DIST RISK MANAGEMENT |PROPERTY/LIABILITY FY 19-20 131,406.76 131,406.76 131,406.76
AUTHORITY
SUB-TOTAL OF PAYMENTS TO BE 238,670.10 - - 238,670.10 - - 238,670.10
PROCESSED 6/19/2019
8X8, INC TELEPHONE/COMMUNICATIONS 1,077.33 683.64 34.80 358.89 1,077.33
ADP, LLC PAYROLL PROCESSING 1,271.10 308.14 520.00 442.96 1,271.10
ADVANCED BUSINESS FORMS OPERATING SUPPLIES 607.21 607.21 607.21
AIRGAS USA, LLC OPERATING SUPPLIES 121.31 121.31 121.31
AMAZON CAPITAL SERVICES, INC |OFFICE SUPPLIES 81.60 81.60 81.60
AMERICAN DEBRIS BOX SERVICE, |CONTRACTUAL SERVICES 1,635.74 1,635.74 1,635.74
INC
AMERICAN RED CROSS SAFETY EQUIPMENTS/TRAININGS 1,650.00 1,5650.00 1,5650.00
ARAMARK UNIFORM SERVICES LLC |UNIFORM SERVICES 905.91 905.91 905.91
AT&T TELEPHONE/COMMUNICATIONS 255.05 255.05 255.05
BAY GREEN MARINE SANITATION |CONTRACTUAL SERVICES 2,694.81 1,722.41 972.40 2,694.81
BLUE LINE TRANSFER INC GARBAGE SERVICES 54.65 54.65 54.65
BRENNAN, SABRINA CONFERENCES & MEETINGS 811.84 811.84 811.84
CALIFORNIA WATER SERVICE CO  |UTILITIES 4,186.09 4,186.09 4,186.09
CALPERS PAYROLL DEDUCTION PAYABLE 46,656.88 46,656.88 46,656.88
CALPERS SUPPLEMENTAL INCOME |PAYROLL DEDUCTION PAYABLE 24,424.14 24,424.14 24,424.14
457 PLAN
CASPIAN IT GROUP CONTRACTUAL SERVICES-IT 4,976.82 1,847.71 1,596.89 1,632.22 4,976.82
CITY OF FOSTER CITY ADVERTISING EXPENSES 500.00 250.00 250.00 500.00
COASTSIDE COUNTY WATER UTILITIES 7,952.29 7,952.29 7,952.29
DISTRICT
COASTSIDE.NET WIFI EXPENSES 359.10 359.10 359.10
COLEMAN SECURITY INDUSTRIES, |CONTRACTUAL SERVICES 4,405.72 4,405.72 4,405.72
INC
COMCAST INTERNET EXPENSES 639.10 193.33 83.33 362.44 639.10
COUNTY OF SAN MATEO PUBLIC TELEPHONE/COMMUNICATIONS 61.65 61.65 61.65
SAFETY COMMUNICATIONS
CPS HR CONSULTING CONTRACTUAL SERVICES 6,421.51 6,421.51 6,421.51
DIGITAL DEPLOYMENT, INC/ CONTRACTUAL SERVICES-IT 200.00 200.00 200.00
STREAMLINE
FASTENAL COMPANY REPAIRS & MAINTENANCE 55.88 55.88 55.88
GAETANI REAL ESTATE ADMIN OFFICE RENT 8,200.00 8,200.00 8,200.00
GARDA, CL WEST, INC CONTRACTUAL SERVICES 268.72 134.36 134.36 268.72
GARNISHMENT PAYROLL DEDUCTION PAYABLE 1,411.06 1,411.06 1,411.06
GETITTECH INC OPERATING SUPPLIES 643.19 643.19 643.19
GRAINGER REPAIRS & MAINTENANCE 1,278.90 903.48 375.42 1,278.90
HALF MOON BAY REVIEW ADVERTISING EXPENSES 701.00 350.50 350.50 701.00
HASSETT HARDWARE/BLUETRAP |REPAIRS & MAINTENANCE 460.26 460.26 460.26
CREDIT SERVICES
IRON MOUNTAIN, INC CONTRACTUAL SERVICES 159.45 159.45 159.45
IRVINE & JACHENS INC UNIFORM EXPENSES 140.50 140.50 140.50
JOHN MATTHEWS ARCHITECTS CONTRACTUAL SERVICES 8,963.95 3,596.25 5,367.70 8,963.95
JOHN’S BACKFLOW TECH & REPAIRS & MAINTENANCE 225.00 225.00 225.00
SERVICE
JOHNSON, ROBERT REIMB HEALTH INSURANCE 813.00 813.00 813.00
PREMIUMS
KONICA MINOLTA REPAIRS & MAINTENANCE 454.35 386.63 67.72 454.35
LENACO CORPORATION/BLUE JANITORIAL SUPPLIES 3,355.59 2,234.08 1,121.51 3,355.59
RIBBON SUPPLY COMPANY
LIGHTHOUSE PUBLIC AFFAIRS LLC |CONTRACTUAL SERVICES 5,000.00 5,000.00 5,000.00
MARINE LIEN SALE SERVICE LIEN SALES 840.00 520.00 320.00 840.00
MISSION LINEN & UNIFORM UNIFORM SERVICES 1,198.55 1,198.55 1,198.55
SUPPLY
MOFFATT & NICHOL ENGINEERS, |CONTRACTUAL SERVICES 14,076.75 14,076.75 14,076.75
INC
NAVIA BENEFIT SOLUTIONS PAYROLL DEDUCTION PAYABLE 357.68 357.68 357.68
ON TIME TELECOM INC CONTRACTUAL SERVICES 1,565.89 782.95 782.94 1,565.89
OPERATING ENGINEERS TRUST HEALTH INSURANCE PREMIUMS 36,931.00 36,931.00 36,931.00
ORKIN SERVICES OF CALIFORNIA, |[CONTRACTUAL SERVICES 135.00 135.00 135.00
INC
PENINSULA PUMP & EQUIPMENT  |REPAIRS & MAINTENANCE 1,924.94 1,924.94 1,924.94
INC
PG&E UTILITIES 12,911.81 12,911.81 12,911.81
PHONDINI PARTNERS LLC CONTRACTUAL SERVICES 5,340.00 5,340.00 5,340.00
PITNEY BOWES, INC/ PURCHASE PC|[POSTAGE REPLENISHMENT 197.60 48.80 148.80 197.60
RAUCH COMMUNICATION CONTRACTUAL SERVICES 3,653.29 3,653.29 3,653.29
CONSULTANTS INC
READY REFRESH BY NESTLE OFFICE SUPPLIES 124.16 124.16 124.16
RECOLOGY OF THE COAST GARBAGE SERVICES 454.42 454.42 454.42
RICHARDS, WATSON & GERSHON |LEGAL SERVICES 3,541.21 3,541.21 3,541.21
ROBERT HALF INTERNATIONAL, CONTRACTUAL SERVICES 19,816.25 12,620.00 7,196.25 19,816.25
INC
SAFETY KLEEN SYSTEMS, INC USED OIL PICK UP EXPENSES 155.00 155.00 155.00
SAN MATEO DAILY JOURNAL ADVERTISING EXPENSES 1,320.00 660.00 660.00 1,320.00
SOUTH SAN FRANCISCO GARBAGE SERVICES 2,517.20 2,517.20 2,517.20
SCAVENGER CO
SPECIAL DIST RISK MANAGEMENT |HEALTH INSURANCE PREMIUMS 9,940.10 9,940.10 9,940.10
AUTHORITY
STANDARD INSURANCE COMPANY |LIFE & LTD INSURANCE 4,680.21 4,680.21 4,680.21




PAYROLL PAYROLL ADMIN & PILLAR OYSTER
BILLS AND CLAIMS FOR 6/19/19 BOARD MEETING EMPLOYEES | BENEFITS COMM POINT POINT TOTAL ALL
VENDOR DESCRIPTION AMOUNT DEDUCTION RELATED 103 201 301 DEPTS
STAPLES ADVANTAGE OFFICE SUPPLIES 780.94 330.19 308.58 14217 780.94
STATE CONTROLLER OFFSETS PROGRAM 42.20 21.10 21.10 42.20
DEPARTMENTAL ACCOUNTING
OFFICE
TEAMSTERS LOCAL 856-HEALTH & |HEALTH INSURANCE PREMIUMS 6,282.09 6,282.09 6,282.09
WELFARE FUND
TECHNOLOGY, ENGINEERING REPAIRS & MAINTENANCE 150.00 150.00 150.00
CONSTRUCTION, INC
TURBO DATA SYSTEMS, INC CITATION PROCESSING 45.64 10.84 34.80 45.64
TYLER TECHNOLOGIES, INC CONTRACTUAL SERVICES 3,662.04 3,662.04 3,662.04
U.S. BANK-CAL CARD CAL-CARD EMPLOYEE 8,448.62 1,016.85 5,601.06 1,830.71 8,448.62
PURCHASES
VANGUARD INDUSTRIES WEST ADVERTISING EXPENSES 680.00 680.00 680.00
VANTAGEPOINT TRANSFER PAYROLL DEDUCTION PAYABLE 4,839.62 4,839.62 4,839.62
AGENTS
VERIZON WIRELESS TELEPHONE/COMMUNICATIONS 622.06 341.32 260.56 20.18 622.06
WEST MARINE PRO REPAIRS & MAINTENANCE 1,219.46 1,219.46 1,219.46
WHITE, CHARLES REIMB HEALTH INSURANCE 568.80 568.80 568.80
PREMIUMS

PHAM, STEVE REFUND DEPOSIT 146.36 146.36 146.36
SNYDER, JAMES LOUIS REFUND CITATION 22.00 22.00 22.00
TOTAL HANDCHECKS 293,171.59 31,032.50 105,872.08 58,395.00 66,720.49 31,151.52 293,171.59
TOTAL BILLS & CLAIMS 531,841.69 31,032.50 105,872.08 297,065.10 66,720.49 31,151.52 531,841.69

531,841.69

TRUE

ADMIN & PILLAR OYSTER
PAYROLL PAYROLL
5 LARGEST PAYMENTS ON THE CAL CARD EMPLOYEES| BENEFITS COMM POINT POINT TOTAL ALL

VENDOR DESCRIPTION AMOUNT DEDUCTION | RELATED 103 201 301 DEPTS
JAMES FORD INC REPAIRS & MAINTENANCE 985.66 985.66 985.66
HARBOR FUEL DOCK PATROL BOAT-FUEL 583.66 583.66 583.66
MAC FAUCETS REPAIRS & MAINTENANCE 558.87 558.87 558.87
JAMES FORD INC REPAIRS & MAINTENANCE 492.83 492.83 492.83
INDEED, INC ADVERTISING EXPENSES 475.75 237.88 237.87 475.75
TOTAL 3,096.77 - - - 2,858.90 237.87 3,096.77




Legal Fees - Fiscal Years 2009 to 2019

Sum of Total Spent

Column Labels

AARONSON, [BRAND/ |COX, FRANK/LYN |HANSON JAY KOTZEBUE/ |KRAMER/ LIEBERT, MCGRATH |OPPENHEIM |RICHARDS, |TOPLIFF/ GOYETTE/  WITTWER Grand Total

DICKERSON, [NORMAN |WOOTON, [NS. BRIDGETT LLP |RESENDEZ, |MARGARET |KAREN CASSIDY & INVESTIGATI [ER/ AMY WATSON & |MARY L./ GRIFFITHS//  PARKIN LLP

COHN & LERNER, ATTORNEY WHITMORE/// |ONS GERSHON

GRIFFIN, AT LAW

08-09 $ 65229.96 | $ 675.00 $ 8217967 $ 17,303.42 $ 165,388.05
09-10 $ 44,729.24 $ 50,505.65 $ 6.402.50 $ 101,637.39
10-11 $ 46,880.38 $ 34,050.00 $ 11,803.75 $ 92,734.13
11-12 $ 84,627.99 $ 5674.20 $ 1,770.00 $ 92,072.19
12-13 $ 105,733.63 $ 735.00 $ 7,097.00 $ 113,565.63
13-14 $ 88,761.42 $ 10,856.98 $ 13,803.00 | $ 83,662.55 $ 24,381.00 $  221,464.95
14-15 $ 340.75 $ 9,143.02 $ 287,596.29 $ 26,364.00 $ 92,751.48 $ 416,195.54
15-16 $ 29,949.79 | $ 4,500.00 | § 301,540.13 | $§ 3,325.00 $ 133,292.43 | $ 15,445.00 $  488,052.35
16-17 $ 3,682.03 $ 317,484.72 $ 97,191.79 $  418,358.54
17-18 $  290,308.67 $ 18,150.00 $ 25,000.00 $  333,458.67
18-19 YTD* $ 361,423.88 $  8,259.50 $ 4,951.21 $ 50,429.75 | $ 33,044.45 | $  458,108.79
Grand Total $ 436,303.37 | $ 675.00 | $ 53,631.82 | $ 4,500.00 | $ 1,558,353.69 | $ 4,060.00 | $ 26,364.00 | $ 13,803.00 | $ 612,814.27 | § 15,445.00 | $ 24,381.00 | $ 42,230.88 | $ 25,000.00 | § 50,429.75 | $ 33,044.45 | $§ 2,901,036.23




TO:

FROM:

DATE:

SUBJECT:

Staff Report

Board of Harbor Commissioners
John Moren, Interim General Manager
June 19, 2019

Monthly Capital Projects Update

Recommendation/Motion:

Receive Monthly Capital Projects update.

Fiscal Implications/Budget Status:

All Capital Projects are budgeted appropriately.

Capital Projects Update:

e PPH Johnson Pier Reconfiguration, H-Dock and Fuel Dock Replacement
Project: Initiated Jan. 2017

©)

©)

H-Dock replacement meeting to gain input from public/tenants/stakeholders was
held January 23, 20182 the HMBYC.

Public input was addressed in a new drawing and sent with an additional
questionnaire to all H-Dock tenants on March 21, 2018.

Addressed input gathered at first meeting and from questionnaire for H-Dock
replacement. Second public meeting held May 15, 2018 at the HMBYC.
Terminus reconfiguration preliminary stakeholder/public meetings held on May
29, 2018 and July 17, 2018 to gather input/ideas on needed alterations.
Design/engineering consultant M&N provided a project update at the March 20,
2019 Board meeting, along with proposal to combine Johnson Pier Terminus
Reconfiguration so that programmatic permitting can be made most cost
efficient.

e PPH Johnson Pier Timber Platform Piling Repair Project: Initiated Mar. 2019

©)

©)

Project to be completed as soon as possible to stabilize the timber platform until
the reconfiguration construction can take place.
Consultant M&N working on Design/Engineering/Permitting.



e PPH Fishing Pier Repair and Access Walkway Rehabilitation: Initiated Mar. 2017

O O O O O O O

o

Consultant M&N working on Design/Engineering/Permitting.

Initial drawings and technical memos submitted for review 2/22/18

65% submittals reviewed May 29, consultant working on revisions.

CDP, NWP, and NOI applications submitted on June 22, 2018.

CCC CDP waiver approved in October 2018.

95% tech specs for ITB are being completed.

Design/engineering consultant M&N provided a project update at the March 20,
2019 Board meeting.

Invitation for Bid sent out 6/5/19.

e PPH West Trail Shoreline Protection Project: Initiated May 2015

©)

Geotech testing, core sampling, took place 11/6/17. CCC issued an Incomplete
Filing Status on 1/17/18. Consultant currently revising Project plans and
addressing CCC concerns.

Met with GHD and their sub-consultant at West Trail on 2/15/18 to discuss soil
nail wall construction methods for further submittals to CCC.

GHD provided update presentation to Public/Board at April 18-2018 BoC
Meeting.

Consultant GHD directed to re-look at beach nourishment alternatives with
emphasis on Living Shoreline options per CCC Incomplete Filing Status
notification letter. GHD working with Program Manager to apply for Coastal
Conservancy Grant for funds assist.

Project consultants GHD/ESA provided a project update and proposal for Board
consideration at the April 17, 2019 Board meeting. Proposal was approved,
GHD/ESA Team working on design, engineering and permitting.

e PPH Launch Ramp Dredge Project: Initiated May 2016

O

O O

O O O O O

Bid Docs 80% complete, awaiting final tech specs CDP submittal. Additional
sediment testing was required for use of airport property.

Project approved for Disaster Relief Funding by FEMA/CalOES

FAA approved staging site within airport boundary.

Sediment removed will be beneficially re-used either at Surfers Beach or West
Trail.

Airport ground lease for sediment staging has been approved.

Additional Wetlands Delineation study was found to be necessary, in progress.
Project Invitation for Bid advertised March 2019.

Single bid received is being evaluated by design/engineering team.

Single bidder revised bid lower, being brought to Board for consideration
6/19/19.

e PPH Launch Ramp and Restroom Replacement Project: Initiated Mar. 2017

©)

Applied for $3.7M DBW Launch Ramp Facilities Grant for funding, Board
approval application Jan 17, 2018.

PAGE 2 OF 4



o Met with DBW reps at launch ramp site on April 3, 2018 for a site needs
evaluation, appears favorable for restroom, boat wash, rip/rap erosion repair,
drainage trench and fish cleaning station replacement.

o Discussed DBW Launch Ramp Facilities Grant again with DBW staff at site on
October 24, 2018, award results have been delayed due to funding challenges.

PPH RV Park Restroom Project: Initiated Nov. 2017

o Consultant working on survey and initial drawings. Met with City of Half Moon
Bay and CCC on June 15t

o Discussed project with CCC on October 3, 2018.

o HMB Study Session held Jan 8, 2019.

o Met with City of Half Moon Bay and tenant on Jan 25, 2019, discussed public
input from Study Session and potential preferred site location.

o Met with John Mathews Architects April1, 2019 to put together alternative
drawings for later consultation w/ City of HMB.

o Preferred alternative to be considered at 6/19/19 Board meeting.

PPH Harbormaster’s Office Alterations Project: Initiated Oct. 2017
o Project approved by Board at Dec ’17 meeting. Tech Specs, Bid Docs and
permitting in progress.
o Preliminary construction drawings currently at 90% completion, CCC/CDP
Waiver approved.
o Consultant and staff working on construction Invitation for Bid docs.

PPH Renovation of West Restroom/Shower/Laundry: Initiated Oct. 2017
o Renovate tenant use building, adding public restrooms. Project will progress at
Board direction after Master Plan has been vetted.

PPH West Trail Restroom and Pave Parking Lot: Initiated Mar. 2018
o Project was on hold due to conflicting adjacent parking lot repair project.
o Project will progress at Board direction after Master Plan has been vetted.

PPH Parking Lot B, C2, C3 Repair Project: Initiated May 2018
o Slurry/stripe project schedule pushed out due to conflict with Sidewalk
Expansion priority project.
o Project planning will resume after policies for long term oversize vehicle use in
lot have been vetted.

PPH Exterior Lighting Restoration Project: Initiated Apr.2018
o Scope includes removal/replacement of all exterior lamp and lighting fixtures
throughout Pillar Point Harbor. Project will proceed in accordance with Board
direction after Master Plan has been vetted.
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e Surfers Beach Sand Replenishment Pilot Project: Initiated Oct. 2015

o

Consultant working closely with Sanctuary staff to move forward, clarification
request letters sent 11/7/17. Staff attended MBNMS Advisory Council meeting in
Monterey December 15, 2017.

Staff and consultant hosted combined agency, meeting on site 2/26/18. USACE,
Sanctuary, CCC, EPA reps in attendance.

Consultant Damitz met with USACE, NOAA and GFNMS on 5/3/18 to discuss
monitoring strategy.

Consultant Damitz presented Project update at May 23, 2018 Board meeting.
DBW Grant approved, Board approved Grant Agreement at May 23, 2018
meeting.

Engineering and Sediment Sampling/Analysis RFP submissions opened on
8/14/18. Highest ranked respondents awarded contracts.

Technical Advisory Group to meet November 8, 2018.

Meeting with regulatory authorities to discuss permitting occurred January 31,
2019.

Consultant Damitz provided Board update on April 2019. Tech Specs and
permitting in progress.

e PPH RV Parking Spaces Project: Initiated June 2019

e PPH Habitat Restoration at West Trail Project: Initiated June 2019

e PPH Coastal Trail Improvement Project: Initiated June 2019

e OPM Dock 12 (13,14) /| East Dock Replacement: Initiated Mar. 2018

©)

Project design/engineering RFP has been completed. Project will proceed in
accordance with Board direction and MOU terms.

e Signage/Wayfinding Program Project: Initiated Jun. 2018

o

Project will include a programmatic plan for new aesthetically pleasing
interpretive signage/wayfinding consistent with ADA guidelines. Project will
proceed at Board direction after Master Plan has been vetted.
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Board of Harbor Commissioners

Sabrina Brennan, President
Edmundo Larenas, Vice President
Nancy Reyering, Secretary

Tom Mattusch, Treasurer

Virginia Chang Kiraly, Commissioner

John Moren, Interim General Manager
William Parkin, District Counsel

San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well-managed, financially
sound and environmentally pleasant marinas.”

SPECIAL MEETING MINUTES

May 20, 2019
6:30 PM

San Mateo County Harbor District
Conference Room
504 Avenue Alhambra, Ste. 200
El Granada, CA 94018

A) RollCall 6:34PM  Commissioners Larenas, Mattusch, Reyering
present.
Commissioners Brennan and Chang Kiraly absent.
6:35 PM Commissioner Brennan arrives.

B) 1. Public Comments/Questions
e _Dan Augustine — Bay Green, Inc. — Commented regarding
Bay Green’s pump out sanitation servicing, and the RFP for
Pump-Out Services. Stated that Bay Green, Inc. will not be
submitting a response to the RFP.

2. Commissioner Comments

e Commissioner Reyering - Met with Martha Poyatos of
LAFCo; Harbor District is doing well regarding transparency,
particularly with regard to Districted Elections, receipt of SDLF
Certificate of Excellence and Finance Policy.

e Commissioner Larenas — Attended Climate Action
Leadership forum, and a recent talk by Charles Lester, former
Executive Director of the CA Coastal Commission.

e Commissioner Mattusch — The Coastside Fishing Club
recently added 80,000 baby salmon to the salmon pen,
bringing the total to 240,000 salmon, which are acclimated,
then released in the ocean.

Mentioned that boaters are increasingly unhappy regarding
the current state of the boat ramp.



e Commissioner Brennan — Will be attending the CSDA
Legislative Days conference, which addresses issues specific
to Special Districts. Attended the Surfrider Board meeting and
discussed topics on safety training for surfers, water quality;
discussion of possibly establishing Technical Advisory
Committee to consider treatment of water before it enters the
Harbor.

C) Consent

ITEMS PULLED FROM CONSENT WILL BE HEARD AFTER
DISCUSSION ITEMS.

1. Bills and Claims (van Hoff)
Recommendation: Review Pre-Approved Bills and Claims in the amount of
$444,659.88. Pre-Approve $500,000 in Bills and Claims until next meeting.

2. Minutes — Special Meeting April 11, 2019 (Gehret)
Recommendation: Approve Minutes of the Special Meeting of April 11,
2019.

3. Minutes — Regular Meeting April 17, 2019 (Gehret)
Recommendation: Approve Minutes of the Regular Meeting of April 17,
2019.

4. Minutes — Special Meeting May 7, 2019 (Gehret)
Recommendation: Approve Minutes of the Special Meeting of May 7, 2019.

5. Third Quarter 2018/19 Financial Report and Transfer Appropriations
(van Hoff)

Recommendation: Approve increase in budgetary appropriations
(spending authority) of $265,000 in Operating Expenses and decrease in
budgetary appropriations of $265,000 in Salaries and Benefits.

6. Third Quarter — Fiscal Year 2018/19 (Q3-19) Rent Report (van Hoff)
Information only.

7. Monthly Capital Projects Update (Pyle)
Receive and file.

8. Labor and Employment Legal Services (van Hoff)
Recommendation: Authorize the Interim General Manager to execute a
Professional Services Agreement (PSA) for Labor and Employment Legal
Services with the highest ranked firm, Ogletree, Deakins, Nash, Smoak &
Stewart, P.C.

Motion: (Larenas/Brennan) approve Consent Iltems 1-8.
All in favor.
Motion passed.




D) Discussion

9. Draft Final 2019/20 Operating Budget and Capital Improvement Program
(van Hoff)

No comments or changes.

10.Rates and Fees Effective July 1, 2019 and Subsequent Adjustments
by Consumer Price Index (van Hoff)
Motion: (Reyering/Larenas) Approve Rates and Fees amended to reflect
increases of 3.9% which is equal to the annual average increase in the
Consumer Price Index for the San Francisco Bay Area; and other changes
as proposed except for the increase to the Recreational Vehicle parking fee.
All in favor.
Motion passed.

11. Administrative Analyst - Communications Position Description
(van Hoff)
Motion: (Mattusch/Larenas) Approve the position of Administrative Analyst-
Communications Position Description and update the District’'s Salary
Schedule with an hourly rate of $33.11 per hour for step one up to $44.38
per hour for step seven in'the same step increments as the Planner Analyst
and Accounting Specialist positions.
All in favor.
Motion passed.

E) Discussion/Action on Pulled Consent Items (if any)

F) Future Agenda ltems

G) April Activity Reports: Interim General Manager/Operations,

Administration
Information only.

H) Standing Committee Meeting Summary
¢ Finance Committee - April 30, 2019

I) Adjourn 8:00PMm
Motion: (Mattusch/Brennan) Adjourn meeting.
All in favor.
Motion passed.

Debbie Gehret Sabrina Brennan
Deputy Secretary President



Board of Harbor Commissioners

Sabrina Brennan, President
Edmundo Larenas, Vice President
Nancy Reyering, Secretary

Tom Mattusch, Treasurer

Virginia Chang Kiraly, Commissioner

John Moren, Interim General Manager
William Parkin, District Counsel

San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well-managed, financially
sound and environmentally pleasant marinas.”

SPECIAL MEETING MINUTES

June 6, 2019
1:00 PM - 5:00 PM

San Mateo County Harbor District
Conference Room
504 Avenue Alhambra, Ste. 200
El Granada, CA 94018

A.) Roll Call 1:00 PM Commissioners Brennan, Larenas, Mattusch present.
Commissioners Chang Kiraly & Reyering absent.

B.) Public Comment Email submitted by T.J. Gauthier with suggestions for
updated Mission Statement.

C.) Discussion

Board workshop on Annual Goals and Strategic Plan, and next steps. Topics that
may be discussed, include but are not limited to:

1 Welcome and Introduction

2 Review and Finalize Annual Goals and Objectives
o Discuss current budget priorities

3 Mission, Vision and Values
o Evaluate current mission statement and consider changes

o Editdraft vision statement developed during strategic planning process
in 2018
o Begin developing district values

4 Discuss Next Steps in the Annual and Strategic Planning Processes
o Consultant to integrate Annual Plan with the Strategic Plan, develop
draft mission, vision, values statements and review with staff



o Board workshop to review draft strategic plan, and mission, vision, and
values

o Staff develops annual and long-term implementation plans from the
Strategic Plan

o Public review and comment of the draft Strategic Plan

o Consultant integrates public comments and reviews with staff

o Board review, comments on, and adopts final Strategic Plan

Consultant Martin Rauch led discussion of topics listed above. Consultant
is to bring back updates to Goals and ideas for Mission and Value
Statement. Staff was directed to add list below to the Capital

Improvement Program.

1) Adjust all Oyster Point Marina Dock Replacements one year back.
2) Add Pillar Point Harbor Habitat Restoration Project

3) Add Pillar Point Harbor Electric Vehicle Parking Places Project

4) Add Pillar Point Harbor RV Restroom Project

5) Add Pillar Point Harbor Coastal Trail Improvements

Adjourn  4:00 PM

Debbie Gehret Sabrina Brennan
Deputy Secretary President



Staff Report

TO: Board of Harbor Commissioners

FROM: Julie van Hoff, Director of Administrative Services
Boomer Henthorne, Accounting Manager

DATE: June 19, 2019
SUBJECT: Fiscal Year 2017/18 Audited Basic Financial Statements
Recommendation:

Receive 2017/18 San Mateo County Harbor District Audited Basic Financial
Statements.

Policy Implications:
e California Code of Regulations 1131.2 describes minimum audit requirements
for Special Districts.
e Harbors and Navigation Code §6062 requires Harbor Districts to complete an
annual audit by a licensed certified public accountant.

Fiscal Implications/Budget Status:
None

Alternatives Considered:
None

Background/Discussion:

Summary: San Mateo County Harbor District independent auditor Maze & Associates
has submitted audited financial statements for the fiscal year ended June 30, 2018
(FY 2017/18). These financial statements were prepared by District staff and audited
by Maze & Associates. The audited financials, which include the audit opinion and
required communications are provided as attachments to this staff report.




Audit Opinion:

Maze & Associates has provided a “clean” unmodified opinion on the District’s
financial statements. The financial statements were found to be free of material
misstatement and fairly represent the District’s financial position, results of
operations, and cash flows in conformity with generally accepted accounting
principles in the United States. The audit affirms the continuing stable financial
position of the District and the accuracy of our year-end financial statements.

Financial Highlights:

e The District’s financial statements reflect a net position of $39,986,759 in FY
2017/18, which was an increase of $2,144,741 compared to $37,842,018 in
FY 2016/17. The increase included a $1,137,507 prior period adjustment
associated with the implementation of Government Accounting Standards
Board (GASB) Statement 75- Other Post-Employment Benefits (OPEB).

e The District’'s operating revenues decreased by $40,666 or .9%.

e The District's operating expenses increased by $1,878,598 or 21.3%, mainly
due to increased repair and maintenance cost at Pillar Point Harbor to
demolish Romeo Pier.

e Aggregate net pension liabilities are $5,012,108 and net OPEB liabilities are
$2,532,946.

Memorandum of Internal Control:

As a part of the independent audit, Maze & Associates provided a Memorandum of
Internal Control to the Board of Commissioners. The one internal control issue from
FY 2016/17 related to Accounts Payable processing has been addressed. No new

matters were identified.

The District’s auditing firm, Maze & Associates, will be attending the board meeting
on June 19, 2019 to answer questions that the Board may have about the report.

Attachments:

1. Presentation by Maze & Associates

2. FY 2017/18 Audited Basic Financial Statements by Maze & Associates
3. Memorandum of Internal Control by Maze & Associates
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https://smharbor.specialdistrict.org/files/e78d32434/2019_06_19_FY2017-18_Audited_Results_PP.pdf
https://smharbor.specialdistrict.org/files/c419bd480/2019_06_19_FY2017-18_Audited_BFS_2018.pdf
https://smharbor.specialdistrict.org/files/81bff2bb4/2019_06_19_FY2017-18_Audited_FS_MOIC.pdf

FINAL 2019/20 OPERATING BUDGET AND
CAPITAL IMPROVEMENT PROGRAM

Board of Commissioners:
Sabrina Brennan, President Edmundo Larenas, Vice President

Nancy Reyering, Secretary Virginia Chang Kiraly, Commissioner
Tom Mattusch, Treasurer

2019-20 BUDGET
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Budget Snapshot

The District continues to strive “To assure the public is provided with clean, safe, well-managed,
financially sound and environmentally pleasant marinas.” The Harbor Commission continues to
work toward the development of long-range plans including an infrastructure restoration plan,
strategic plan, and a master plan. The District is providing information to the general public and
constituents on the District’s role in stewardship of Pillar Point Harbor and Oyster Point Marina
through the implementation of a social media presence and outreach programs. On March 16,
2018 the District received a “Transparency Certificate of Excellence” from the Special District
Leadership Foundation (SDLF) in recognition of its outstanding efforts to promote transparency
and good governance.

The goal of the District’'s Budget Document is to ensure a compliant and transparent process that
will promote stakeholder confidence and trust. The District's financial decisions consider
sustainability and fiscal responsibility to anticipate and prepare for future funding requirements as
well as unforeseen and unexpected emergencies, disasters, and other events.

This year, the District is fortunate to present an operating budget that includes sufficient revenue
to fund the 2019/20 Fiscal Year (July 1, 2019 to June 30, 2020) expenditures and provide
$3,655,000 toward increasing the Working Capital balance. Over the next five years, annual
average contributions to the Working Capital is projected at $3,160,250 (per year).

The District updates the five-year Capital Improvement Program (CIP) annually. This five-year
plan presents projects and associated funding for assets including land acquisition, construction,
purchase of software, preventative maintenance needs, and replacement of vessels and vehicles.
For Fiscal Years 2018/19 through 2023/24 (current year projection plus five-year CIP) the
District’s funding needs for the CIP is estimated at $48,355,385. The funding for the CIP is
expected to come from $33,528,620 in Working Capital balance, $8,811,500 in grants, and
$6,015,265 in additional grant funding, debt financing, increases in revenues, and/or decreases
in expenditures. Otherwise, projects may need to be postponed until sufficient funding is secured.

Budget Process

The District’s budget process is outlined in Policy 4.9.1. and Policy 4.9.2 of the Policy Handbook.
Adoption of the Preliminary Budget and Final Budget is governed by Harbors and Navigation
Code Section 6093 (et. seq.).

Policy 4.9.1 outlines the District’s process for preparing its annual budget. The preparation begins
mid-year (fiscal year) for the succeeding year’s budget. District Finance staff begins the current
fiscal year's mid-year performance to budget analysis. The Harbor Commission reviews the mid-
year budget report in February. Having reviewed the current year’s performance and identified
budget issues and goals for the next fiscal year, staff prepares a first draft preliminary budget
which is introduced to the Harbor Commission at a public meeting in March and a final preliminary
budget is adopted in April. The Harbor Commission publishes a notice pursuant to Section 6061
of the Government Code stating that the adopted preliminary budget is available for public review.
The public has at least 30 days to review and provide comment prior to the adoption of the final
budget. The final budget is normally adopted in June.

Policy 4.9.2 establishes the level of appropriations authority for the District for a fiscal year. An
appropriation authorizes the District to spend District resources. The Harbor Commissioners’
approval of appropriations places a maximum limit of the amount of money that can be spent in
any given Fiscal Year within the following expenditure classifications: 1) Salary and Benefits, 2)
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Operating Expenditures, 3) Non-Operating Expenditures, and 4) Capital Projects. The Harbor
Commission may approve revisions to the appropriated amounts during the fiscal year.

The District is exempt from preparing a Board approved appropriation limit, set forth in the
provisions of the California Constitutional Article XIII B, due to the provisions of Section 9 (c) “this
section shall not apply to a district which existed on January 1, 1978, and that did not as of the
1977-78 fiscal year levy an ad valorem tax on property in excess of twelve and one-half cents
($0.125) per one hundred dollars of assessed value.”

Budget Report Presentation Changes from Prior Fiscal Year

Beginning in Fiscal Year 2019/20 (FY 2019/20), the District created two distinct sections of the
Budget Document: 1) the Operating Budget; and 2) the CIP. The Operating Budget presents on-
going activities of the District for the Fiscal Year period. CIP presents a plan for current and future
capital asset costs and associated funding. Capital Improvements are typically carried out and
paid for over several years. Consequently, a scheduling tool is required that forecasts anticipated
needs and available funding several years into the future. District Policy 4.7.1 defines capital
assets as assets with a cost of $10,000 or greater and with a useful life of five (5) years or more.

The District also made a procedural change to allow capital projects, grant-funded projects, or
one-time funded multi-year projects to automatically rollover any open purchase orders
(encumbrances) and appropriations associated with those projects. The Capital Improvement
Program section of this budget includes June 30, 2019 estimated encumbrance balances to be
re-appropriated (page 35). The actual amount re-appropriated versus the estimated amount will

vary.

The District’s accounts and transactions are tracked on an accrual basis, which is the basis of
accounting under generally accepted accounting principles (GAAP) for Enterprise Funds. Many
other government entities track some or all accounts and transactions on a modified accrual basis
under GAAP for Governmental Funds. Enterprise Fund financial statements report Net Position
and focus on long-term economic resources while Governmental Fund financial statements report
Fund Balance and focus on current economic resources. While the District’s budget focuses on
current economic resources, Fund Balance is not reported in the District’'s financial system
because it does not use a Governmental Fund. To clarify and track the appropriate resources
available, the nomenclature in the budget document has been changed from Reserves to Working
Capital.

The District has been presenting public versus enterprise functional detail in the budget
document. Now that the Operating Budget and CIP have been separated, the allocation of
property tax revenue among the Administration Department, Pillar Point Harbor, and Oyster Point
Marina has been adjusted and simplified (page 14).

Priorities and Issues

The Mission Statement of the San Mateo County Harbor District is: “To assure the public is
provided with clean, safe, well-managed, financially sound and environmentally pleasant
marinas.” The District is working with a consultant to complete a list of District goals and to update
the Mission Statement. This document will be updated when the Mission Statement and goals are
adopted by the Harbor Commission. The CIP Section of this document includes the Harbor
Commission’s priorities as it relates to District projects.
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About Us
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Where is San Mateo County Harbor District?

The San Mateo County Harbor District is in Northern California and manages and operates (A)
Pillar Point Harbor located on the Pacific Ocean in the unincorporated area of Princeton, and (B)
Oyster Point Marina/Park on San Francisco Bay located in the City of South San Francisco.
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Our History

The San Mateo County Harbor District is an independent special district created by San Mateo
County in 1933 by Resolution of the Board of Supervisors who established the entire area of the
County of San Mateo as the District's boundaries.

In 1948, the District created a harbor of safe refuge for the fishing fleet at Pillar Point per the State
of California Harbors and Navigation Code Section 70.5. A federal breakwater was built by the
Army Corps of Engineers in 1959-61, with an extension in 1967. The District constructed the
harbor’s docks and berths in the 1980s, along with a second, inner breakwater to provide further
protection. This later work was financed by loans from the California Department of Boating and
Waterways (DBW), now a Division of the State Parks Department.

A \ Qt)*/ \‘ i Ao ; S

1943 Aerial View of Pillar Point Harbor

In 1977, the District took over operation of Oyster Point Marina/Park from the City of South
San Francisco. A Joint Powers Agreement was executed, giving the District authority to improve
and complete construction of a recreational marina. Full build-out was accomplished during the
1980s.
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San Mateo County Harbor District Today

The San Mateo County Harbor District operates two harbors. Pillar Point Harbor is located in the
unincorporated community of Princeton in Half Moon Bay approximately twenty-five miles south
of the City of San Francisco. The harbor is a 369-berth commercial fishing harbor that also
supports sport fishing and recreational boating.

Oyster Point Marina/Park consists of a 408-berth recreational marina, public beach, and bayside
park located in the City of South San Francisco. The District operates Oyster Point Marina/Park
under a Memorandum of Understanding with South San Francisco, which owns the facility.
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SECTION ONE- 2019/20 OPERATING
BUDGET
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Operating Budget at a Glance
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Budgetary Highlights

The District’s revenue streams continue to outpace on-going expenditures. The Operating Budget
for Fiscal Year (FY) 2019/20 is projected to add $3,655,000 to the working capital balance.
Working capital is used to fund the Capital Improvement Program as well as unforeseen and
unexpected emergencies, disasters, and other events.

Operating Revenues $ 4,441,000 $ 4,382,000 1.35%
Non-Operating Revenues 7,564,000 7,444,000 1.61%
Total Revenues 12,005,000 11,826,000 1.51%
Salaries/Wages/Benefits Expenditures 5,270,000 4,952,000 6.42%
Non-Personnel Expenditures 3,080,000 3,112,700 -1.05%
Total Expenditures 8,350,000 8,064,700 3.54%
Total Revenues less Expenditures 3,655,000 3,761,300 -2.83%
One-time Revenues(Expenditures) - (3,150,000) -100.00%
Working Capital Increase $ 3,655,000 $ 611,300 497.91%

e Operating Revenues are budgeted to increase by 1.35% due to projected inflationary
increases in lease income, and rates, and fees.

¢ Non-Operating Revenues are budgeted to increase by 1.61% due to an anticipated
increase in Property Tax Revenue of 2.03% offset by a decrease in interest income due
to the spending of cash balances.

e Salaries/Wages and Benefit Expenditures are projected to increase by 6.42% due to
anticipated filling of currently vacant positions along with salary/wage and benefit cost
increases.

¢ Non-Personnel Expenditures are budgeted to decrease by 1.05%. This is mainly due to
an anticipated decrease in legal settlement costs.

e The FY 2018/19 projection includes $850,000 in biennial election costs and a one-time
$2,300,000 payment to the California Public Employees’ Retirement System (CalPERS)
to fund a portion of the long-term unfunded liability. The FY 2019/20 Operating Budget
does not anticipate any one-time/biennial expenditures.
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Short-Term Factors Influencing Decisions
Short-term factors influencing the District’s decisions include impact of outside economic and
legislative factors, environmental issues, and aging infrastructure.

Economic Factors:

The Public Employees’ Pension is managed by California Public Employees’ Retirement System
(CalPERS). As of June 30, 2018, the District reported a net pension liability (NPL) of $5,012,108.
Multiple variables (e.g. expected rate of return on investments, expected inflationary rates,
average life-span, and expected number of vested employees) impact the calculation of the NPL.
The District paid an additional $2,300,000 to fund the unfunded long-term retirement liability in FY
2018/19. CalPERS retirement costs continue to grow as expected rates of return decrease. It is
difficult to predict the impact that economic and market conditions may have on the NPL and
future retirement costs of the District.

The District has one month-to-month lease for a restaurant in the “tenant row” building at Pillar
Point. Short-term agreements may impact future revenues.

State & Federal Budgets & Actions:

Pacific Gas & Electric Company (PG&E) filed for Chapter 11 bankruptcy protection in wake of the
billions of dollars in liabilities associated with the 2017 and 2018 California wildfires. In addition,
a nuclear power plant will be decommissioned. There is a potential that the District’s utility costs
may increase substantially while unitary property taxes decrease. For FY 2019/20, Property and
Liability insurance rates increased due to the fires.

In addition, the State approved a $4 billion housing bond in November. Lack of affordable housing
may affect the District’s ability to attract and retain qualified candidates. According to the 2018
State Department of Housing and Urban Development report, $82,200 for a single individual is
categorized as low income. Housing costs continue to increase throughout the area.

Environmental Issues:

The District is investigating, developing, and advocating for the implementation of strategies to
mitigate the impacts of climate change on District-managed properties. Projects that are included
in the Five-Year Capital Improvement Program section (pages 28-35) and are associated with
climate change include the West Trail Shoreline Protection and Restoration of Surfers Beach.

Other Factors:

The District’s Infrastructure is aging and will require replacement. For fiscal year ended June 30,
2018 the District had approximately $45 million in depreciable assets with accumulated
depreciation of $28 million. About 62% of the District’s total assets have been depreciated. In FY
2017/18 the District recorded $1,108,660 in depreciation expense in its Audited Financial
Statements. The five-year CIP section of this budget document includes a plan to replace a portion
of the District’s infrastructure. In the event that the District meets the fairly aggressive replacement
projections, additional grants would need to be identified and/or debt will need to be issued in FY
2021/22 to meet the cash flow requirements. Otherwise, some projects may need to be deferred,
revenues increased and/or expenditures decreased.

In 2018, the District entered into a Memorandum of Understanding (MOU) with the City of South
San Francisco (SSF) to manage the Oyster Point Marina property owned by SSF. The MOU’s
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initial term is fifteen years. The MOU will automatically renew for two additional periods of ten
years each, unless notice is given by the District to SSF to discontinue the MOU. The MOU
requires that the District make specific Capital Improvements during specified timelines. These
projects are included in the Capital Improvement Program Section (pages 28-35).

Public and Enterprise Services

The District’s transactions are accounted for in an Enterprise Fund which includes three
departments- Administration, Pillar Point Harbor (PPH), and Oyster Point Marina (OPM). PPH
and OPM generate operating revenue from berth rentals, liveaboard fees, boat launch fees,
property rentals and permit fees. This revenue is used to offset costs associated with these
activities.

All District property is for the enjoyment of the public. In addition to providing the public with
boating facilities, the District provides coastal trail access and maintenance, beach access, public
fishing piers, park and landscape maintenance, public parking, trash removal, bay trail access
and maintenance, search and rescue operations, toxic environmental clean-up, public restrooms
and public outreach and education. These public services and activities serve a broad segment
of San Mateo County’s population and visitors.

The District receives Property Tax Revenue from San Mateo County property owners. Property
Tax Revenue is used to fund the Administration Department, any operating deficits of PPH and
OPM, and a portion of the Capital Improvement Program. For FY 2019/20, the District estimates
that $640,000 will be used for OPM public operations, $745,000 for PPH public operations,
$2,245,000 ($275,000 funded by Interest Income) for administrative functions, and $3,655,000
towards funding the Capital Improvement Program for a total of $7,285,000 of anticipated
Property Tax Revenue.

Property Tax
$7,285,000

u PPH

OPM

Adminstration

31%

Working Capital

Fiscal Year 2019/20 Capital Asset projected costs (net of funding and grants) of $7,279,800 (detail
on pages 28-35) includes funding for projects that are for the benefit of the public such as the
improvements to Pillar Point Harbor’s Fishing Pier, West Trail erosion protection, improvements
to public parking lots, and Surfers Beach restoration.
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Staffing Authorization

Revised Final
Actual Budget Budget *Status as of
Classification/Position Title 2017/18 2018/19 2019/20 5/22/2019
Administration Department
General Manager 1 1 1 Active
Director of Operations 1 1 1 Active
Director of Admin. Services 1 1 1 Active
Accountant 1 1 1 Vacant
Accounting Specialist - 1 1 Vacant
Accounting Tech 1 & I 1 1 1 Active
Accounting Manager 1 1 1 Active
Administrative Analyst 1 1 1 Vacant
Administrative Assistant | & Il 2 2 2  Active
Deputy Secretary 1 1 1 Active
Planner Analyst 1 1 1  Vacant
Project Coordinator - 1 1 Vacant
Total Administration 11 13 13
Pillar Point Harbor
Harbormaster - 1 1  Vacant
Assistant Harbormaster 1 1 1  Active
Deputy Harbormaster A&B 9 10 10 8 Active/2 Vacant
Deputy Harbormaster/Training Officer - 1 1  Active
Harbor Worker B 2 2 2  Active
Harbor Worker C (lead maint.) 1 - - Deleted
Accounting Tech 1 & I 1 1 1 Active
Total Pillar Point Harbor 14 16 16
Oyster Point Marina
Harbormaster - 1 1 Active
Assistant Harbormaster 1 1 1 Active
Deputy Harbormaster A&B 6 6 6 5 Active/1 Vacant
Harbor Worker B 2 2 2  Active
Harbor Worker C (lead maint.) 1 - - Deleted
Accounting Tech 1 & I 1 1 1 Active
Total Oyster Point Marina 11 11 11
Total Full-Time Equivalent Positions 36 40 40

Changes from 2017/18 approved positions are highlighted in gray.
* Active positions are funded and filled. Vacant positions are funded but not filled.
Deleted positions are not funded and not filled.
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Budget Schedules
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Basis of Budgeting vs. Accounting

The basis of budgeting and accounting refers to the method of recognition of revenue and
expenses in financial and budgetary reporting. The District's budgets are prepared on a modified
cash flow basis which projects the District’s cash inflows and outflows over the course of a fiscal
year (July 1 through June 30) excluding physical and intangible assets such as depreciation.

Revenues are recognized as they are received and accounted for while obligations for
expenditures are recognized when a commitment is made through an encumbered purchase
order or actual expense.

The District’'s accounts and transactions are tracked on an accrual basis, which is the basis of
accounting under generally accepted accounting principles (GAAP) for Enterprise Funds. An
Enterprise Fund is used to account for operations that are financed and operated in a manner
similar to private business enterprises—where the intent of the governing body is that the costs
(expenses, including depreciation) of goods or services to the general public on a continuing basis
are financed or recovered primarily through user charges.

Under this method, all assets and liabilities associated with operations are included on the
balance sheet, revenues are recorded when earned, and expenses are recorded at the time
commitments are incurred. Depreciation and amortization are handled differently in budgetary
reporting and in financial reporting. In budgetary reporting, depreciation and amortization are
excluded, and the repayment of the principal on debt as expense is included. In financial reporting,
depreciation and amortization are included, and the repayment of the principal on debt as
expense is excluded. This table illustrates the differences between the budget and accounting
basis described above.

BUDGETARY ACCOUNTING
Basis Modified Cash Flow Accrual
Revenue Recognized when received and Recorded when earned

accounted for

Obligations Recognized when a commitment is Recorded at the time
(Expenditures/ made through encumbrance or commitments are incurred
Expense) expense
Depreciation and Excluded Included
Amortization
Repayment of Included Excluded
Principal on Debt

2019-20 BUDGET -18 -



Three-Year Comparative Financial Schedule
Fiscal Year 2017/18

Fiscal Year 2018/19

Fiscal Year 2019/20

Revised Revised Preliminary
Budget Actual Budget Projected Budget Final Budget
Operating Revenues:
Berth / Slip Fees $ 3449216  § 3,257,846 $ 3,327,000 $ 3,261,000 $ 3,427,000 $ 3,320,000
Leases and CAPs 589,000 631,891 611,000 552,000 552,000 552,000
Long-Term Lot /Launch Fees 245,706 238,085 250,000 250,000 250,000 250,000
Events 30,000 39,227 52,000 22,000 22,000 22,000
Grants & Reimbursements 110,000 119,088 475,000 200,000 200,000 200,000
Other Operating Revenue 100,000 96,707 100,000 97,000 97,000 97,000
Total Operating Revenues 4,523,922 4,382,844 4,815,000 4,382,000 4,548,000 4,441,000
Non-Operating Revenues:
Property Taxes 6,500,000 7,006,800 7,140,000 7,140,000 7,285,000 7,285,000
Interest Income 53,300 235,347 186,245 300,000 275,000 275,000
Misc. Rev./Exp. 10,000 29,428 10,000 4,000 4,000 4,000
Grants & Reimbursements - 119,104 - - - -
Total Non-Operating Revenues 6,563,300 7,390,679 7,336,245 7,444,000 7,564,000 7,564,000
Total Revenues $11,087,222  $11,773,523  $12,151,245  $11,826,000 $12,112,000 $ 12,005,000
Operating Expenditures:
Salaries/Wages/Benefits Expenditures
Salaries & Wages $ 3,140,514 $ 2,950,445 $ 3,306,141 $ 3,200,000 $ 3,415,000 $ 3,415,000
Benefits-Current Employees 1,638,759 1,477,147 1,727,008 1,599,000 1,702,000 1,702,000
Benefits-Retired/Former Emp 190,209 147,951 152,157 153,000 153,000 153,000
Salary/Wages/Benefits Sub-total 4,969,482 4,575,543 5,185,306 4,952,000 5,270,000 5,270,000
Non-Personnel Expenditures
Payments to Other Agencies 69,000 59,037 70,000 70,000 65,000 65,000
Utilities 355,000 415,357 506,000 350,000 438,000 438,000
Contract Services 423,000 565,647 611,500 580,000 623,000 623,000
Legal 484,000 333,458 484,400 550,000 505,000 505,000
Property/Liability Insurance 114,000 92,937 114,200 108,000 112,000 112,000
Repairs & Maint- Routine 209,500 130,448 277,700 278,400 294,000 294,000
Office/Equipment Rentals 91,500 91,500 98,400 94,800 100,000 100,000
Information Technology 236,000 142,094 167,700 108,000 118,000 118,000
Financial Service Fees 61,200 62,985 73,300 73,700 78,000 78,000
Operating Expenses 203,250 191,161 184,600 213,100 215,000 215,000
Travel and Training 57,000 53,454 56,300 46,000 53,000 53,000
Advertising and Promotion 16,000 15,553 20,400 30,400 30,000 30,000
Personnel Administration 28,000 2,953 17,100 39,500 42,000 42,000
Vessel Destruction 110,000 146,861 200,000 200,000 200,000 200,000
Memberships & Subscriptions 10,000 17,541 20,300 32,400 35,000 35,000
Claims Settlement 10,000 - 275,000 275,000 100,000 100,000
Bad Debts 50,000 79,118 101,600 57,400 62,000 62,000
Miscellaneaous Expend. 12,250 14,252 16,700 6,000 10,000 10,000
Non-Personnel Expend Sub-total 2,539,700 2,414,356 3,295,200 3,112,700 3,080,000 3,080,000
Total Operating Expenditures $ 7,509,182 $ 6,989,899 $ 8,480,506 $ 8,064,700 $ 8,350,000 $ 8,350,000
Revenues less Expenditures $ 3,578,040 $ 4,783,624 $ 3,670,739 $ 3,761,300 $ 3,762,000 $ 3,655,000
One-time Revenues(Expenditures)
Election Costs (every other year) $ - $ (830,000) $ (850,000) $ - $ -
Non-Operating Grants & Reimbursements - 1,000,000 - - -
CalPERS Liability Payment - - (2,300,000) (2,300,000) - -
Increase(Decrease) to
Working Capital $ 3,578,040 $ 4,783,624 $ 1,540,739 $ 611,300 $ 3,762,000 $ 3,655,000
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District Revenue

Interest Income Berth / Slip Fees

2% 27%

REVENUES
$12,005,000

Grants
2%

\ Leases/CAPs/Events
Property Taxes o
5%
61%

Long-Term Lot

/Launch Fees
2%

Misc. Revenue
1%
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District Expenditures

EXPENDITURES
$8,350,000

Oyster Point Marina

9%

Salaries & Benefits
63%

Pillar Point Harbor
18%

Administration
10%

The above chart shows the percentage of expenditures spent on Salaries/Wages & Benefits
and Non-Personnel Expenditures for each of the three District departments.
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Budget by Department
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Department Summary

Administration Department-

The Administration Department includes five elected Harbor Commissioners and 13 full-time
positions and are responsible for the following duties and tasks:

Elected Harbor Commissioners:

Adopts a Mission Statement and establishes goals, objectives, and priorities for the
District.

Appoints, evaluates, and terminates General Manager.

Adopts an annual budget.

Adopts ordinances to provide legal foundation of District operations.

Represents the District, stakeholders, and general public.

Adopts policies.

General Manager:

Plans, organizes, coordinates and directs the activities of the District.
Prepares, reviews, and makes recommendations regarding issues for Board
consideration and action.

Appoints, evaluates and terminates management staff.

Oversees preparation of annual budget.

Provides direction and leadership by setting organizational standards and
objectives.

Administration & Operations:

Responsible for administrative, business, and fiscal functions, including
finance/accounting, human resources, purchasing, information technology, risk
management, contract management, public information, grant management, and real
property management.

Operations:

Responsible for operations and maintenance of the District’s two marinas, develops and
implements sound management approaches for the publicly owned land and facilities
under lease, and generates optimal utilization of marine recreational operations and
activities at the marinas.

Plans and coordinates capital projects, maintenance work, and environmental
compliance reporting.

Manages construction projects.
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Department Summary- continued
Pillar Point Harbor Department and Oyster Point Marina Department-

The Pillar Point Harbor Department includes 16 full-time positions and the Oyster Point Marina
Department includes 11 full-time positions and are responsible for the following at their respective
locations:

e Serve the public by providing berthing and support for pleasure and commercial craft.

e Ensure that the harbor/marina is maintained in safe and clean condition.

e Act as a liaison with outside agencies including but not limited to California Division of
Boating and Waterways, U.S. Coast Guard, local law enforcement, yacht clubs, and
other groups who may use District facilities.

¢ Plan, evaluate, and direct the maintenance of docks, piers, vehicles, vessels and
equipment.

¢ Respond to emergency and/or severe weather situations to protect the public, staff,
vessels, District assets, and other property as necessary.

e Enforce District ordinances and policies, and State of California boating laws.

e Provide information and other customer service to tenants, lessees and harbor visitors.
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Administration

Fiscal Year 2017/18 Fiscal Year 2018/19 Fiscal Year 2019/20
Revised Revised Preliminary
Budget Actual Budget Projected Budget Final Budget
Non-Operating Revenues:
Property Taxes $ 6,500,000 $ 7006800 $ 7,140,000 $ 7,140,000 $ 7,285,000 $ 7,285,000
Interest Income 53,300 235,347 186,245 300,000 275,000 275,000
Miscellaneous Revenues 5,000 39,031 - - - -
Total Non-O perating Revenues 6,558,300 7281178 7,326,245 7,440,000 7,560,000 7,560,000
Total Revenues $ 6,558,300 $ 7,281,178 $ 7,326,245 $ 7440000 $ 7,560,000 $ 7,560,000

Operating Expenditures:
Salaries Wages/Benefits Expenditures

Salaries & Wages $ 920466 $ 856145 $ 1,000,397 $ 991,000 $ 1,142,000 $ 1,142,000
Benefits-Curmrent Employees 455218 389,791 475,574 456,000 525,000 525,000
Benefits-Retired/Former Emp 24983 15,959 16,635 17,000 17,000 17,000
Salary/Benefits Sub-total 1,400,667 1,261,895 1,492,606 1,464,000 1,684,000 1,684,000

Non-Personnel Expenditures

Payments to Other Agencies 69,000 59,037 70,000 70,000 65,000 65,000
Contract Services 113,000 125476 236,500 200,000 210,000 210,000
Legal 424 000 169,526 279,000 120,000 126,000 126,000
Property/Liability Insurance 22 000 40673 61,800 50,000 53,000 53,000
Repairs & Maint- Routine 3,500 3,032 3,400 3,400 4,000 4,000
Office/Equipment Rentals 91,500 91,500 98,400 94,800 100,000 100,000
Information Technology 147,000 62,080 93,800 48,000 50,000 50,000
Financial Service Fees 2,000 505 700 700 1,000 1,000
Operating Expenses 49 750 31,669 25,100 25,100 26,000 26,000
Travel and Training 27 000 29784 39,900 26,000 27,000 27,000
Advertising and Promotion 6,000 3,624 4 400 4 400 5,000 5,000
Personnel Administration 6,000 1,295 15,100 35,000 37,000 37,000
Memberships & Subscriptions 9,000 16,353 19,500 30,000 32,000 32,000
Claims Settlement 10,000 - 275,000 275,000 100,000 100,000
Miscellaneaous Expend. 750 290 - - - -
Non-Personnel Expend Sub-fotal 980,500 635,044 1,222 600 982,400 836,000 836,000
Total Expenditures $ 2,381,167 $ 1896939 §$ 2715206 $ 2446400 $ 2,520,000 $ 2,520,000

Revenues less Expenditures $ 4,177,133 | $ 57384239  § 4611,039 §$ 4,993600 $ 5,040,000 $ 5,040,000

One-time Revenues(Expenditures)

Election Costs (every other year) $ - $ (B30,000) $ (850,000) $ - $ -
CalPERS Liability Payment - - (667,000) (667,000) - -
Increase (Decrease) to
Working Capital $ 4177133 $ 5384239 $ 3,114,039 $ 3476600 $ 5,040,000 $ 5,040,000
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Pillar Point Harbor

Fiscal Year 2017/18 Fiscal Year 2018/19 Fiscal Year 2019/20
Revised Revised Preliminary
Budget Actual Budget Projected Budget Final Budget
Operating Revenues:
Berth / Slip Fees $ 2,069,118 $ 1,931,592 § 1,950,000 $ 1,950,000 $ 2,009,000 $ 2,009,000
Leases and CAPs 450,000 461,374 509,000 430,000 430,000 430,000
Long-Term Lot /Launch Fees 232,118 215,596 234,378 234,000 234,000 234,000
Events 30,000 39,977 50,000 20,000 20,000 20,000
Grants & Reimbursements 55,000 76,587 138,300 138,300 138,300 138,300
Other Operating Revenue 67,000 64,993 74,100 67,000 67,000 67,000
Total Operating Revenues 2,903,236 2,790,119 2,955,778 2,839,300 2,898,300 2,898,300
Non-Operating Revenues:

Miscellaneous Revenues - 3,150 10,000 4,000 4,000 4,000
Grants & Reimbursements - 116,612 - - - -
Total Non-Operating Revenues - 119,762 10,000 4,000 4,000 4,000
Total Revenues $ 2,903,236 $ 2,909,881 $ 2,965,778 $ 2,843,300 $ 2,902,300 $ 2,902,300

Operating Expenditures:

Salaries/WWages/Benefits Expenditures
Salaries & Wages $ 1,339,424  $ 1,203,533 $ 1,327,486 $ 1,313,000 $ 1,357,000 $ 1,357,000
Benefits-Current Employees 764,970 667,421 774,065 722,000 746,000 746,000
Benefits-Retired/Former Emp 84,897 74,328 77,000 77,000 77,000 77,000

Salary/Benefits Sub-total 2,189,291 1,945,282 2,178,551 2,112,000 2,180,000 2,180,000

Non-Personnel Expenditures
Utilities 237,000 268,515 336,200 270,000 284,000 284,000
Contract Services 133,000 246,615 184,000 200,000 210,000 210,000
Legal 33,000 95,655 92,000 340,000 307,000 307,000
Property/Liability Insurance 56,000 23,377 23,300 26,000 27,000 27,000
Repairs & Maint- Routine 120,000 67,103 169,100 200,000 210,000 210,000
Information Technology 60,000 48,087 40,600 32,000 34,000 34,000
Financial Service Fees 37,800 34,461 43,900 46,000 48,000 48,000
Operating Expenses 102,300 106,956 104,700 128,000 134,000 134,000
Travel and Training 16,000 10,979 4,700 12,000 13,000 13,000
Advertising and Promotion 5,000 8,214 8,000 20,000 21,000 21,000
Personnel Administration 8,000 222 500 3,000 3,000 3,000
Vessel Destruction 55,000 96,691 138,300 138,300 138,300 138,300
Memberships & Subscriptions 500 338 400 2,000 2,000 2,000
Bad Debts 25,000 52,066 90,200 32,000 34,000 34,000
Miscellaneaous Expend. 9,500 6,005 500 2,000 2,000 2,000

Non-Personnel Expend Sub-total 898,100 1,065,284 1,236,400 1,451,300 1,467,300 1,467,300

Total Expenditures $ 3,087,391 $ 3,010,566 $ 3,414,951 $ 3,563,300 $ 3,647,300 $ 3,647,300

Revenues less Expenditures $ (184,155) $ (100,685) $ (449,173) $ (720,000) $ (745,00) $ (745,000)

One-time Revenues(Expenditures)

Non-Operating Grants & Reimbursements - 1,000,000 - - -
CalPERS Liability Payment - - (938,400) (938,400) - -
Increase(Decrease) to
Working Capital $ (184,155) $ (100,685) $ (387,573) $(1,658,400) $ (745,000) $ (745,000)
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Oyster Point Marina

Fiscal Year 2017/18 Fiscal Year 2018/19 Fiscal Year 2019/20
Revised Revised Preliminary
Budget Actual Budget Projected Budget Final Budget
Operating Revenues:
Berth / Slip Fees $ 1,380,098 $ 1,326,254 $ 1,377,000 $ 1,311,000 $ 1,418,000 $ 1,311,000
Leases and CAPs 139,000 170,517 102,000 122,000 122,000 122,000
Long-Term Lot /Launch Fees 13,588 22,489 15,622 16,000 16,000 16,000
Events - (750) 2,000 2,000 2,000 2,000
Grants & Reimbursements 55,000 42,501 336,700 61,700 61,700 61,700
Other Operating Revenue 33,000 31,714 25,900 30,000 30,000 30,000
Total Operating Revenues 1,620,686 1,592,725 1,859,222 1,542,700 1,649,700 1,542,700
Non-Operating Revenues:
Misc. Rev./(Exp.) 5,000 (12,753) - - - -
Grants & Reimbursements - 2,492 - - - -
Total Non-Operating Revenues 5,000 (10,261) - - - -
Total Revenues $ 1625686 $ 1582464 $ 1,859,222 $ 1542700 $ 1,649,700 $ 1,542,700
Operating Expenditures:
Salaries/Wages/Benefits Expenditures
Salaries & Wages $ 880624 $ 890,767 $ 978258 $§ 896,000 $ 916,000 $ 916,000
Benefits-Current Employees 418,571 419,935 477,369 421,000 431,000 431,000
Benefits-Retired/Former Emp 80,329 57,664 58,522 59,000 59,000 59,000
Salary/Benefits Sub-total 1,379,524 1,368,366 1,514,149 1,376,000 1,406,000 1,406,000
Non-Personnel Expenditures
Utilities 118,000 146,842 169,800 80,000 154,000 154,000
Contract Services 177,000 193,556 191,000 180,000 203,000 203,000
Legal 27,000 68,277 113,400 90,000 72,000 72,000
Property/Liability Insurance 36,000 28,887 29,100 32,000 32,000 32,000
Repairs & Maint- Routine 86,000 60,313 105,200 75,000 80,000 80,000
Information Technology 29,000 31,927 33,300 28,000 34,000 34,000
Financial Service Fees 21,400 28,019 28,700 27,000 29,000 29,000
Operating Expenses 51,200 52,536 54,800 60,000 55,000 55,000
Travel and Training 14,000 12,691 11,700 8,000 13,000 13,000
Advertising and Promotion 5,000 3,515 8,000 6,000 4,000 4,000
Personnel Administration 14,000 1,436 1,500 1,500 2,000 2,000
Vessel Destruction 55,000 50,170 61,700 61,700 61,700 61,700
Memberships & Subscriptions 500 850 400 400 1,000 1,000
Bad Debts 25,000 27,052 11,400 25,400 28,000 28,000
Miscellaneaous Expend. 2,000 7,957 16,200 4,000 8,000 8,000
Non-Personnel Expend Sub-total 661,100 714,028 836,200 679,000 776,700 776,700
Total Expenditures $ 2,040,624 $ 2,082,394 $ 2,350,349 $ 2,055,000 $ 2,182,700 $ 2,182,700

Revenues less Expenditures $ (414,938) $ (499,930) $ (491,127) $ (512,300) $ (533,000) $ (640,000)

One-time Revenues(Expenditures)

CalPERS Liability Payment - - (694,600) (694,600) - -
Increase(Decrease) to
Working Capital $ (414,938) $ (499,930) $(1,185,727) $(1,206,900) $ (533,000) $ (640,000)

2019-20 BUDGET - 27 -



SECTION TWO- FIVE-YEAR CAPITAL
IMPROVEMENT PROGRAM
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Five-Year Forecasts

Capital Improvement Program Summary

COST ESTIMATES FY2018/19 FY 2019/20 FY 2020/21 FY 2021/22 | FY2022/23 | FY 2023/24
Pillar Point Harbor $ 1,469,300 (% 7,989,000 | $ 17,350,000 | $ 3,200,000 | $ 3,250,000 | $ 3,916,000
Oyster Point Marina 88,285 37,800 315,000 3,700,000 2,600,000 200,000
Administration 1,300,000 480,000 2,460,000 - - -

TOTAL $ 2,857,585 | % 8,506,800 | $ 20,125,000 | $ 6,900,000 | $ 5,850,000 | $ 4,116,000

FUNDING SOURCES FY2018/19 FY 2019/20 FY 2020/21 FY 2021/22 | FY2022/23 | FY2023/24
FEMA Funding $ 59,500 | $ 427,000 | $ - $ - $ - $ -
DBW Grant - 800,000 - - - 450,000
OPC Grant 75,000 - - - - -
Grants (TBD) - - 7,000,000 - - -
Working Capital 2,723,085 7,279,800 13,125,000 4,611,681 2,783,492 3,005,562
Funding (TBD) 2,288,319 3,066,508 660,438

TOTAL $ 2,857,585 $ 8,506,800 | $ 20,125,000 | $ 6,900,000 | $ 5,850,000 | $ 4,116,000

Working Capital

SOURCES (USES) FY2018/19 FY 2019/20 FY 2020/21 FY 2021/22 | FY2022/23 | FY2023/24
Working Capital- Beginning
Balance $ 18,434,636 | $ 14,250,403 | $ 11,048,051 | $ 1,894,831 | $ 1,258,081 | $ 1,287,954
Operating Revenue 4,382,000 4,441,000 4,574,000 4,711,220 4,852,557 4,998,133
Non-Operating Revenue 7,444,000 7,564,000 7,715,280 7,869,586 8,026,977 8,187,517
Salaries/Wages & Benefits (4,952,000) (5,270,000) (5,533,500)| (5,810,175)] (6,100,684)| (6,405,718)
Non-Personnel Expenditures (3,112,700) (3,080,000) (3,234,000)| (3,395,700)| (3,565,485)| (3,743,759)
One-Time/Biennial (3,150,000) - (600,000) - (400,000) -
Annual Increase in Working
Capital 611,300 3,655,000 2,921,780 3,374,931 2,813,365 3,036,173

r 00 0 4 |
Working Capital used for CIP (2,723,085) (7,279,800)| (13,125,000)| (4,611,681)] (2,783,492)| (3,005,562)
Encumbrances (2,072,448) (1,650,000) (600,000) - - -
Encumbrances Released - 2,072,448 1,650,000 600,000 - -

TOTAL ENDING WORKING CAPITAL| $ 14,250,403 | $ 11,048,051 | $ 1,894,831 [ $ 1,258,081 | $ 1,287,954 | $ 1,318,565

Beginning in FY 2021/22, the total ending Working Capital Balances equals 10% of the projected
annual revenues. This amount is to be held in reserves as required by the District’'s Reserve
Policy 4.4.3. These reserves constitute the District’s contingency and emergency reserves.

The five-year Working Capital projection assumes annual increases as follows: 1) Operating
Revenues 3%, 2) Non-Operating Revenues 2%, 3) Salary/Wages & Benefits 5%, and 4) Non-
Personnel Expenditures 5%.

The amount shown for One-time/biennial in FY 2018/19 includes $2,300,000 for paying down the
CalPERS unfunded long-term retirement liability and $850,000 in election costs. The FY 2020/21
and FY 2022/23 include estimates of the biennial election costs. This cost is expected to be less
in future years due to the District moving towards districted elections.

Encumbrances is a reserve of funds set aside for a particular contract. See page 35 for details.
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Five-Year CIP Detail

PILLAR POINT HARBOR

[Fy 2018/19

FY 2019/20

FY 2020/21

FY 2021/22

FY 2022/23

FY 2023/24

Johnson Pier Terminus Repairs

Design/Engineering
Construction

$ 10,000

$ 32,000
500,000

Johnson Pier Terminas/Fuel Dock /H Dock

Design/Engineering
Construction
Grant (TBD)

170,000

1,280,000

14,000,000
(7,000,000)

Johnson Pier G Dock
Design/Engineering

Construction

200,000

3,000,000

Johnson Pier F Dock
Design/Engineering
Construction

200,000

3,000,000

Johnson Pier E Dock
Design/Engineering
Construction

200,000

3,000,000

Fishing Pier
Design/Engineering
Construction

50,000

1,000,000

West Trail
Design/Engineering
Construction

76,000

618,000
750,000

750,000

Launch Ramp Dredging
Permitting/Bid Docs
Dredging
FEMA Funding

59,500

(59,500)

27,000
400,000
(427,000)

Harbormaster Bldg.
CDP/Bid Docs

Construction

50,000

300,000

Parking Lot B, C2, C3
Design/Engineering
Construction

50,000

400,000

Launch Ramp Impr./Restroom/Boat Wash

Design/Engineering
Construction

200,000

1,500,000

Surfers Beach Restoration
Design/Engineering
Construction
OPC Grant Funding

DBW Grant Funding

104,000

(75,000)

107,000
1,500,000

(800,000)

500,000

Vehicles/Vessels
Trucks
All-Terrain Vehicle
Rescue Vessel
DBW Grant Funding
Golf Carts (2)
Two PWCs (purchased)

27,500

25,000

50,000

900,000
(450,000)
16,000

Completed Projects
Lessee Sidewalk
Romeo Pier Demo

Transformers A-C

448,000
460,500

13,800
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Five-Year CIP (continued)

PILLAR POINT HARBOR (cont) FY2018/19 | FY2019/20 FY 2020/21 FY 2021/22 | FY2022/23 | FY2023/24
Habitat Restoration $ 400,000
EV Parking Places 200,000
RV Restroom Project 400,000
Coastal Trail Improvements 200,000
TOTAL PILLAR POINT HARBOR $ 1,334,800 | $ 6,762,000 [ $ 10,350,000 | $ 3,200,000 [ $ 3,250,000 | $ 3,466,000
OYSTER POINT MARINA FY2018/19 | FY2019/20 FY 2020/21 FY 2021/22 | FY2022/23 | FY2023/24
Dock 12
Design/Engineering $ 200,000
Construction 1,400,000 600,000
Dock 13
Design/Engineering 200,000
Construction 2,000,000
Dock 14
Design/Engineering 200,000
Construction
Evaluation of Dock 16 in
Accordance with MOU 100,000
40k sq. ft. Parcel Building
Design/Engineering 100,000
Construction 2,000,000
Vehicles/Vessels
Repower Challenger 4,200 37,800
Electric GolffDump Cart 15,000
Completed Projects
Bait Shop Building 26,983
Transformers Dock 1-6 57,102
TOTAL OYSTERPOINTMARINA [$ 88285|$% 37,800 [ $ 315,000 | $ 3,700,000 | $ 2,600,000 | $ 200,000
ADMINISTRATION FY2018/19 | FY2019/20 FY 2020/21 FY 2021/22 | FY2022/23 | FY2023/24
Admin Office/Land Purchase | $ 1,300,000
Design/Engineering 80,000
Construction 2,000,000
Enterprise Resource Planning
System
Consulting Services 400,000 400,000
Software Price 60,000
TOTAL ADMINISTRATION $ 1,300,000 [ $ 480,000 [ $ 2,460,000 | $ = $ = $ S
SUMMARY FY2018/19 | FY2019/20 FY 2020/21 FY 2021/22 | FY2022/23 | FY2023/24
Pillar Point Harbor $ 1,334,800 | $ 6,762,000 | $ 10,350,000 | $ 3,200,000 | $ 3,250,000 | $ 3,466,000
Oyster Point Marina 88,285 37,800 315,000 3,700,000 2,600,000 200,000
Administration 1,300,000 480,000 2,460,000 - - -
TOTAL $ 2,723,085 | $ 7,279,800 [ $ 13,125,000 | $ 6,900,000 [ $ 5,850,000 | $ 3,666,000

The above summary information presents total estimated costs (uses) net of grants/funding

(sources).
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The Challenger was purchased in 2004

and requires the replacement of the two
fifteen year old outboard engines.

Purchase & Installation $37,800
Working Capital $(37,800)

Challenger Repowered

2019/20 CIP- Pillar Point Harbor

District Consultant is working
closely with staff and other
agencies to move this project
forward. A DBW grant was
approved by the Board on 5/23/18
to partially fund this project.
Technical Specifications and
permitting is in progress.

Design/Engineering $107,000
Construction $1,500,000
DBW Grant $(800,000)
Working Capital  $(807,000)

The PPH Fishing Pier has suffered
substantial erosion in places along
its breakwater foundation support.
Rip rap must be replaced before
structural damage occurs. The
decking and safety hand railings
around the circumference of the
pier will also be repaired and/or
replaced to become ADA compliant.

F'Shmg Pier Repalr Construction $1,000,000
Working Capital $(1,000,000)
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The restrooms at the PPH launch
ramp improvements are over 20
years old and are in poor
condition. The restroom building is
of modular construction and due
to its poor condition, it is most cost
effective to replace the entire
building. A Consultant is working
on design, engineering and
permitting for the replacement.

Design/Engineering $200,000
Working Capital ($200,000)

This project was initiated in 2016
and approved for Disaster Relief
Funding by FEMA/CalOES. The
FAA approved a staging site within
the airport boundary. Bid
documents are being evaluated.

Permitting/Bid Docs $27,000
Dredging $400,000
FEMA/CalOES $(427,000)

Launch Ramp
Dredging

This project was approved by the
Board at a Dec 2017 meeting.
Preliminary construction drawings
are expected to be completed and
an Invitation to Bid will be
released. A CCC/CDP waiver has
been approved.

Construction $300,000
Working Capital $(300,000)

Harbormaster
Building
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The PPH West Trail and adjacent
bluffs have sustained substantial
erosion. The District is
investigating beach nourishment
alternatives with an emphasis on
Living Shoreline options. District
Consultant is working with
Program Manager on Coastal
Conservancy grant funding.

— Design/Engineering  $618,000
West Trail Erosion Construction $750,000
Protection Working Capital  $(1,368,000)

Slurry & stripe parking Lots B, C2
& C3. Polices for RV use in
parking lot is expected to be
vetted before this project will be
started.

Design/Engineering $50,000
Working Capital ~ $(50,000)

Design/Engineering consultant
has been hired to work on the
Johnson Pier Terminus, Fuel
Dock Replacement and H-Dock
Replacement. The projects have
been combined so that
programmatic permitting is cost
efficient. Consultant will also
assist in developing grant
opportunities.

Design/Engineering $1,280,000
; Working Capital $(1,280,000)
Terminus & Fuel Dock

Replacement
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CIP Appropriations & Estimated Encumbrance Re-appropriations

Capital Improvement Projects typically take longer than a fiscal period to complete. The Harbor
Commission approves capital project contracts for design/engineering services and construction
throughout the fiscal year. Finance staff sets aside District resources to fund the contract by
entering an encumbrance (purchase order) into the accounting system. At the end of a fiscal year
there are open contracts for projects that have not been completed. The last column of the
following list represents the estimated outstanding balance $(2,072,448) of each of the projects
listed. Upon adoption of the Final Capital Improvement Program, the Harbor Commission
approves the re-appropriation of the actual encumbrance amount outstanding.

For example, the design/engineering phase of the Johnson Pier Pile Repairs may be completed
by June 30, 2019 and the actual open amount may be $0 instead of $32,000. The Harbor
Commission’s approval for re-appropriation of encumbrances for this project in FY 2019/20 would
be $0.

In addition, with the adoption of the CIP, the Harbor Commission approves appropriations
of $200,000. The appropriations will be used at the discretion of the General Manager for the
repowering of the Harbor Patrol Boat at OPM, the purchase of an all-terrain vehicle at PPH, and
any contracts that meet the definition of a Capital Asset and are within the General Manager’s
purchasing authority of $25,000.

All other CIP appropriations will be approved when the Harbor Commission approves a CIP
contract.

Estimated Encumbrances to be Re-appropriated

Project Approval Contractor Original Change Total Estimated Estimated
Date(s) Contract Orders Contract Spending | Encumbrance
thru Re-
6/30/19 appropriation

West Trail 04/04/16 | GHD, Inc $184,086 $1,051,953 | $433,713 $618,240

Erosion 11/01/17 $249,722

Protection 04/17/19 $618,145

Surfers Beach | 11/16/17 | Damitz $50,000 $56,000 $106,000 $66,000 $40,000

Replenishment | 04/17/19

Surfers Beach | 09/19/18 | Environmental | $105,000 - $105,000 $38,000 $67,000

Replenishment Science

Surfers Beach | 04/11/19 | Kinetic Labs $15,080 $15,080 $7,080 $8,000

Replenishment

Johnson Pier 03/20/19 | Moffatt & $42,300 - $42,300 $10,300 $32,000

Pile Repairs Nichol

PPH RV Park | 04/11/19 | Matthews $13,000 - $13,000 $13,000 -

Restroom Architects

PPH Office 12/20/17 | Matthews $34,100 - $34,100 $34,100 -

Remodel Architects

Johnson Pier 03/15/17 | Moffatt & $143,700 | $1,318,000 | $1,461,700 | $181,492 $1,280,208

& H-Dock 03/20/19 | Nichol

Replacement

Launch Ramp | 01/18/17 | Moffatt & $24,900 - $24,900 $24,900 -

Dredge Nichol

Launch Ramp | 01/18/17 | Damitz $13,993 $47,700 $61,693 $34,693 $27,000

Dredge 04/17/19

Fishing Pier 10/18/17 | Moffatt & $82,600 - $82,600 $82,600 -

Rehab Nichol

TOTAL ESTIMATED RE-APPROPRIATION $2,072,448
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SECTION THREE- POLICIES &
DEFINITIONS
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District Policies and Guidelines

Reserve Policy

The District’s reserve policy establishes a minimum level at which the District’s reserve balance
is to be maintained. The District believes that sound financial management principles include
anticipating and preparing for future funding requirements as well as unforeseen and unexpected
emergencies, disasters, and/or other events. The limits defined in the District's Reserve Policy is
intended to “maintain a prudent level of financial resources to protect against reducing service
levels or raising fees because of the temporary revenue shortfalls or unpredicted one-time
expenditures” (recommended Practice 4.1 of the National Advisory Council on State and Local
Budgeting). In addition, this policy is intended to document the appropriate Reserve level to
protect the District’s credit worthiness.

The term “Reserve” in this instance refers only to the portion of Working Capital that is intended
to provide stability and respond to unplanned events or opportunities. The term “Working Capital”
is an accounting term defined as current assets less current liabilities in Enterprise funds.

The District will maintain a minimum “unassigned reserves” of 10% of annual revenue projections
or $1,200,500 for 2019/20 Budget Year per Reserve Policy 4.4.3.

Investment Policy

The District’s Investment Policy is in compliance with California Government Code 53600. When
investing, reinvesting, purchasing, acquiring, exchanging, selling and managing public funds, the
primary objectives of the investment activities, in priority order, shall be:

o Safety: Safety of principal is the foremost objective of the investment program.
Investments of the District shall be undertaken in a manner that seeks to ensure the
preservation of the capital in the overall portfolio. To attain this objective, diversification
is required so that potential losses on individual securities do not exceed the income
generated from the remainder of the portfolio.

¢ Liquidity: The investment portfolio will remain sufficiently liquid to enable the District to
meet all the operating requirements, which might be reasonably anticipated.

¢ Return on Investments: The investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles, taking into
account the investment risk constraints and the cash flow characteristics of the portfolio.
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Debt Management Policy, Capacity, and Issuance

The District will be fiscally prudent and in compliance with state and federal law. California Harbors
and Navigation Code Section 6077 prescribes that the bonded indebtedness of the District not
exceed 15% of the assessed value of property within the District. To issue bonds that require
additional property tax assessments, the bond proposition must pass with two-thirds of the voting
electors approving such proposition. Since the District’'s boundaries are the same as the San
Mateo County’s boundaries, the District uses the County’s gross assessed value of property for
July 1, 2018 through June 30, 2019, of about $211.2 billion (per County’s Tax Rate Book), making
the debt limit approximately $31.7 billion.
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Definitions & Abbreviations

Accrual Accounting: A method of accounting that recognizes expenses when incurred and revenues
when earned, rather than when payment is made or received.

Adopted Budget: The budget that is approved and enacted by the Harbor Commission on or before
June 30t

Appropriation: The allocation of funding for Salaries/WWages & Benefits expenditures, Non-Personnel
expenditures, and for Capital Project expenditures. A budgetary term used for Harbor Commission
approved expenditures.

Balanced Budget: A balanced budget exists when total projected revenues are equal to, or greater than,
total projected operating expenditures.

California Coastal Commission (CCC): California State agency with regulatory oversight over land use
and public access in the California coastal zone.

California Coastal Development Permit (CDP): A development permit issued by the CCC in the coastal
zone.

California Division of Boating and Waterways (DBW): A division of the State of California Parks
Department which provides funding for Harbor and Marina activities.

California Office of Emergency Services (CalOES): California Governor’s Office agency that oversees
and coordinates emergency preparedness, response, recovery, and homeland security activities within
the state.

California Public Employees’ Retirement System (CalPERS): The nation’s largest public pension fund
that delivers retirement and health care benefits to the District employees, retirees, and their
beneficiaries.

Capital Asset: Assets such as land, structures, improvements, furniture and/or equipment, vehicles,
vessels that are expected to last and/or be used for more than one year. The District defines capital
assets as a value of $10,000 or more and a useful life of 5 years or more.

Capital Improvement Program (CIP): The District’s plan for current and future projects related to the
acquisition, expansion, or rehabilitation of land, buildings, equipment, and other public infrastructure.

Depreciation: Depreciation Expense is recorded in the District’s Audited Financial Reports on an annual
basis. This amount represents an allocation of an asset’s original cost over the life of the asset.
Accumulated depreciation is the accumulation of annual expense of an asset from the time asset was
acquired up to a single point in the asset’s useful life.

Federal Aviation Administration (FAA): A federal government agency that regulates all aspects of civil
aviation in the nation.

Federal Emergency Management Agency (FEMA): A part of the U.S. Department of Homeland
Security that provides funding to help people before, during, and after disasters.

Generally Accepted Accounting Principles (GAAP): GAAP is a combination of authoritative standards
(set by policy boards) and the commonly accepted ways of recording and reporting accounting
information. GAAP improves the clarity of the communication of financial information.

Governmental Fund: Funds generally used to account for tax-supported activities. The District records
property tax revenue in the Enterprise Fund.
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Encumbrances: Commitments related to unfilled contracts for goods and services including purchase
orders.

Encumbrance Accounting: Purpose is to prevent further expenditure of funds in light of commitments
already made.

Enterprise Funds: Funds to account for services that are provided to the public on a user charge basis,
similar to the operation of a commercial business. The District accounts for financial transactions in an
Enterprise Fund. Focuses on long-term economic resources.

Expenditures: Term used for money going out from a governmental entity to pay for the services or
functions and facilities that the entity provides to the public. It is used for modified accrual accounting
while the term Expense is used for full accrual accounting.

Fiscal Year (FY): A 12-month period of time to which the annual budget applies. The District’s fiscal year
begins on July 15t and ends on June 30t.

Memorandum of Understanding (MOU): Generally used to describe a written agreement between two
government entities or between a government entity and an employee union.

Net Pension Liability (NPL): The amount by which the total pension liability exceeds the pension plan’s
net assets.

Net Position: The residual of all other financial statement elements presented in a statement of financial
position.

Operating Budget: Focuses on one fiscal year and on-going activities of the District.

Oyster Point Marina (OPM): A recreational marina, public beach, and bayside park located in the City of
South San Francisco. The District operates OPM under a Memorandum of Understanding with South San
Francisco, which owns the facility.

Pillar Point Harbor (PPH): A commercial fishing harbor that also supports sport fishing and recreational
boating located in and adjacent to the Pacific Ocean. PPH is owned and operated by the District.

Special District Leadership Foundation (SDLF): A California 501 (c) (3) organization formed to
promote and recognize excellence in the governance and management of special districts.

Working Capital: Working Capital is an Enterprise Fund’s functional equivalent of unrestricted fund
balance in a Governmental Fund. Working Capital is calculated as Current Assets minus Current
Liabilities equals Working Capital.
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Overall Audit Strategy

- Risk Based Audit Approach
- Audit Scope

- Interim Phase vs Final Phase
- Management Representation
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Fiscal Year 17/18 Financial Audit
Results

- Independent auditor — Maze and Associates

- Unmodified (“clean”) audit opinion
- Change in accounting principal — GASB 75
- District continues to maintain a strong financial
position
- Memorandum on Internal Controls
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Fiscal Year 17/18 MRS

INDEPENDENT AUDITOR'S REPORT

| | |
To the Board of Commissioners of the
San Mateo County Harbor Distnict

El Granada, Califormia

Repeort on the Financial Statements

Res u I l s We have andited the accompanying financial statements of the San Mateo County Harbor District

ended June 30, 2018 and June 2017, and the related notes fo the
rely comprise the District’s financial statements as listed in the
Table of Contents

Management's Responsibility for the Financial Statements

tation of the
..rdlmw with : ing principles: erally accepted in the United Sta
the « u:up]eme n, and maintenance of internal control relevant to the preparation and fair
presentation of the financial statements that are free from material misstatement, whether due to fraud or
eITor.

Aunditor’s Responsibility

Onur responsibility 1s to express opinions on these financial sk on our audit We conducted
our audit in d with anditin mdlﬂd: generall ed in the United States of America and
rhf- Jt'lnd'ud 11_1:- :'l.b]t'- to ﬁﬂ.ﬂ]l{ ained in Government Auditing Standare :
: dards require that we plan and pe
al statements are free from material

Jt"tt'ﬂ.lt'ﬂt" Tl1r IJ[LILt'dﬂIt' JEJ.E\.rt'd Iii"]:lt'ﬂd cn r_he '1ud.1tn' g
: II.'I.t'Ilt of ﬂlH nisks of material misstatement of the financial statements. whether due to fraud or emor.
= ments, the an df- ;iutFm'll contrel relevant to the Distmict’s
preparation md fair presentation of the financia ign audit procedures that are
appropriate in the circumstances, but not for the purpose of t‘"pl'f."']']]l'l..! an opinion on the effectiveness of
rht- District’s mfemnal control.  Accordingly, we expre ¢ such opimion. An aundit also includes

ﬂlt' appropriateness of accounti and the reasonableness of

s made by management, as well as ev: 1]111l:u.1= the overall presentation of the financial

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opimions.

MAZE
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M
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Fiscal Year 17/18
Financial Audit
Results

Management’s Responsibility for the Financial Statements

Management 15 responsible for the preparaton and fair presentation of these financial statements m

accordance with accounting principles generally accepted mn the Umted States of Amenca; this includes
the design implementation, and maintenance of mtermal control relevant to the preparation and far
presentation of the financial statements that are free from matenal misstatement, whether due to fraud or
eIToT.
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Fiscal Year 17/18
Financial Audit
Results

Opinion

In our cpimon, the financial statements referred to above present fairly, in all matenal respects, the
financial posihon of the of the Distnct as of June 30, 2018 and 2017, and the changes mn financial

positions and its cash flows thereof for the years then ended in accordance with accounting principles
generally accepted i the Umted States of Amenca.

Change in Accounting Principles

Management adopted the provisions of the following Govemmental Accounting Standards Board
Statement No. 73, Adccounfing and Financial Reporting for Postemployment Benefits Other than
Pensions, which became effective dunng the year ended June 30, 2018 and requred a pnor pencd
adjustment to the financial statements and required the restatement of net position as discussed 1n Note 1L

and Note 8.
M MAZE ©2019 Maze & Associates

& ASSOCIATES




FY 2017/18 Sources of Revenue

TOTAL REVENUE $11.8 MILLION

Investments (2%), $0.20
Other (4%), $0.40

Grants (2%), $0.20

Rents and Concessions (5.4%) , SO.
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FY 2017/18 Expenses by Major Category

TOTAL EXPENSES $10.8 MILLION
Contractual Servics (5%) $0.6 Utilities (4%) $0.4

Depreciation (10%)

$1.1 >

Other Expense\
(13%) $1.4 Salaries and benefits
| (47%) S5.1
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Presenter
Presentation Notes
Repairs increased 21% over PY mainly due to Pillar Point Harbor to demolish Romeo Pier


Other Significant ltems

= Net Pension Liability of $5 million under GASB 68 (4th
year)

- Increase $515 thousand over prior year

= Net OPEB Liability of $2.5 million under GASB 75 (new)
- Decrease of $1.1 million under the old reporting
- Required a restatement

= Net Position increased $2.1 million ($1.1 due to
restatement)

©2019 Maze & Associates
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Memorandum on Internal Controls

= Communication with the Board of Commissioners

= Areas to report

= Material Weakness
= Significant Deficiencies
» Other Matters

= Other Required Communication

©2019 Maze & Associates
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Questions?

“We are in the business to help our clients succeed”

MAZE
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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners of the
San Mateo County Harbor District
El Granada, California

Report on the Financial Statements

We have audited the accompanying financial statements of the San Mateo County Harbor District
(District), as of and for the years ended June 30, 2018 and June 30, 2017, and the related notes to the
financial statements, which collectively comprise the District’s basic financial statements as listed in the
Table of Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the District’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the District’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

T 925.930.0802

Accountancy Corporation F 925.930.0135
3478 Buskirk Avenue, Suite 215 E Maze@mazeassociates.com
Pleasant Hill, CA 94523 w mazeassociates.com



Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the of the District as of June 30, 2018 and 2017, and the changes in financial
positions and its cash flows thereof for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Change in Accounting Principles

Management adopted the provisions of the following Governmental Accounting Standards Board
Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other than
Pensions, which became effective during the year ended June 30, 2018 and required a prior period
adjustment to the financial statements and required the restatement of net position as discussed in Note 1L
and Note 8.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis and other required supplementary information as listed in the Table of Contents
be presented to supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The Introductory Section and Supplemental
Information Section listed in the Table of Contents are presented for purposes of additional analysis and
are not a required part of the basic financial statements.

The Supplemental Information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the Supplemental
Information is fairly stated in all material respects in relation to the basic financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated April 29, 2019,
on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control over
financial reporting and compliance.

P laze + Hssocte

Pleasant Hill, California
April 29, 2019
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Management’s Discussion and Analysis

This section of San Mateo County Harbor District’s annual financial report presents our discussion and
analysis of the District’s financial during the fiscal year that ended on June 30, 2018. Please read it in
conjunction with the District’s basic financial statements (pages 16 - 18) and the footnotes (pages 19 - 36).

Financial Highlights

e The District’s net position was $39,986,759 at June 30, 2018. This was an increase of $2,144,741
for the year. $1,137,507 of this increase was related to a prior period adjustment that was made to
implement Government Accounting Standards Board (GASB) Statement 75, a new accounting
standard that became effective this year.

e The District’s operating revenues decreased by $40,666, or 0.9%. Operating revenues accounted
for 36% of all revenues.

e The District’s operating expenses increased by $1,878,598, or 21.3%, mainly due to increased
repairs and maintenance cost at Pillar Point Harbor to demolish Romeo Pier.

e General Revenues from taxes, interest, and investments accounted for $7,244,644 in revenues, or
62% of all revenues. Revenues in the form of grants and other non-operating revenue total
$180,024, or 2% of all revenues.

e Aggregate net pension liabilities are $5,012,108 and net Other Post Employment Benefit (OPEB)
liabilities are $2,532,946.

Overview of the Financial Statements

This annual report consists of three parts- Management’s Discussion and Analysis (this section), the basic
financial statements including notes to the basic financial statements, and required supplementary
information. The basic financial statements include Proprietary (Enterprise) fund statements which offer
short- and long- term financial information about the activities that the District operates like a business.

The basic financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The basic financial statements are followed by a section of
required supplementary information that further explains and supports the information in the financial
statements.

The basic financial statements consist of three statements:

e The Statement of Net Position presents information on all the District’s assets and liabilities, with
the difference reported as net position. Over time, increases or decreases in net position may serve
as a useful indicator of whether the financial position of the District is improving or deteriorating.

e The Statement of Revenues, Expenses, and Changes in Net Position presents information showing
how the District’s net position changed during the most recent fiscal year. All changes in net position
are reported as soon as the underlying event giving rise to the change occurs, regardless of the timing
of related cash flows. Certain revenues and expenses are reported in this statement that may result
in cash flows in future periods.

e The Statement of Cash Flows presents information to show how the District’s cash changed
throughout the fiscal year. It shows the sources and uses of cash.

The accounting basis and measurement focus for Proprietary Funds is accrual accounting and economic
resources focused. All assets and liabilities, both financial and capital, and short- and long-term are included
in the statements. All revenues and expenses are recorded regardless of when cash is received or paid.



Since the District is reported in one fund, an Enterprise Fund which is one of the Proprietary Fund types,
only one set of financial statements is necessary.

Financial Analysis of the District’s Overall Financial Position and Results of Operations

The District’s financial statements provide detailed information about the District’s one fund:

Our analysis below focuses on the net position and the changes in net position of the District’s activities in
fiscal year ended June 30, 2018 as compared to fiscal year ended June 30, 2017.

Comparative Statement of Net Position (condensed)

Assets and Deferred Outflows
of Resources:
Current assets
Non-current assets
Deferred Ouflows of Resources
Total assets and deferred
outflows of resources

Liabilities and Deferred
Inflows of Resources:
Current liabilities
Non-current liabilities
Deferred Inflows of Resources
Total liabilities and deferred
inflows of resources

Net position:
Net investment in capital assets
Restricted/Unrestricted net
position:
Unrestricted

Total net position

As of June 30, 2018 and 2017

Increase Percent

2018 2017 (Decrease) Change

S 21.696.568 $ 17.775.391 S 3.921.177 22.1%
30.911.023 31.191.191 (280.168) (0.9%
1.628.502 1,632,913 4411 (0.3)%
54.236.093 50,599 495 3.636.598 7.2%
3.261.932 1.080.329 2.181.603 201.9%
10.802.766 11,453,756 (650,990) (5.7%
184.636 223.392 (38.756) (17.3)%
14,249 334 12,757,477 1.491.857 11.7%
30.911.023 31.191.191 (280.168) (0.9%
9.075.736 6.650.827 2.424 909 36.5%

S 39.986.759 S 37.842.018 S 2.144.741 5.7%

The above table is a condensed schedule of the District’s Statement of Net Position (page 16). Additionally,

the above table shows variance information to illustrate what items changed year over year.



Net position increased $2,144,741, or 5.7%. This increase is primarily due to an increase in cash and
investment balances increasing by $3,730,771 offset by an increase in current liabilities of $2,181,603. The
current liability increase was primarily due to outstanding accounts payable balances for the demolition of
Romeo Pier at Pillar Point Harbor at fiscal year ended June 30, 2018.

Comparative Statement of Revenues, Expenses, and Changes in Net Position (condensed)

For the vears ended June 30, 2018 and 2017

Increase Percent
2018 2017 (Decrease) Change
Operating revenues S 4263755 5 4304421 3 (40,666) (0.9)%
MNon-operating revenues 7.528.336 6.696. 814 831,522 12 4%
Total Revenues 11,792,091 11,001,235 790,856 72%
Operating expenses 10,681,189 8.802.591 1,878,598 21.3%
MNon-operating expenses 103,668 (77.057) 180,725 (234 .5)%
Total Expenses 10,784 857 8,725,534 2,059,323 23 6%
Net mcome before contributions 1.007.234 2275701 (1,268.467) (55. 7%
Capital Contributions - - - -
Increase (decrease) in net
position 1,007,234 2,275,701 (1,268.467) (55.1)%
Net position:
Beginning of fiscal year 37,842,018 35,566,317 2,275,701 6.4%
Prior period adjustment 1,137,507 - 1,137,507
Beginning of fiscal vear, restated 38,979,525 35,566,317 3,413,208 0.6%
End of fiscal year $ 39.986,759 $ 37842018 5 2144741 5.7%

The above table is a condensed schedule of the District’s Statement of Revenues, Expenses, and Changes
in Net Position (page 17). This table shows the nature and source of the changes in our Net Position.
Additionally, the above table shows variance information to illustrate what items changed year over year.

Operating revenues are those revenues that are generated from the primary enterprise operations of the
District, such as fees collected for berth rent or to use the boat launch ramp. All other revenues are reported
as non-operating revenues, such as property taxes or grant revenue received. Operating expenses are all the
expenses, enterprise and non-enterprise, that are essential to the primary operations of the District, such as
salaries and wages or repairs and maintenance. All other expenses are reported as non-operating expenses.

Due to GASB 75 becoming effective this year, our OPEB liability must now be determined through an
actuarial valuation, which the District completed in 2018. Implementing GASB Statement 75 required us
to record a prior period adjustment (gain) of $1,137,507, which was the difference in the way we previously
estimated and recorded this liability internally, versus the external actuarial valuation that was done in 2018
(see Note 1L).



Summary of Revenues
For the Years Ended June 30, 2018 and 2017

2018 2017
Percentage
Percentage of Percentage of Increase/ Increase/

Revenue Source Total Total Revenue Total Total Revenue (Decrease) (Decrease)
Berth rental/slip fees
g:s’fhuﬁtiig‘:zgm g S 3257846 276% S 3.206453 201% $ 51393 1.6%
dockage)
Recreational vehicles 98,135 0.8% 104,970 1.0% (6.835) (6.5)%
Rents and concessions 631,890 5.4% 737,383 6.7% (105.493) (14.3)%
Launching fees 139,950 1.2% 96,086 0.9% 43,864 45.7%
Events and permits 39,227 0.3% 55,507 0.5% (16,280) (29.3)%
Other operating 96,707 0.8% 104,022 0.9% (7.315) (7.0)%
Property taxes 7.006,800 59.4% 6.415,569 58.3% 591,231 9.2%
Investment earnings 237,844 2.0% 137,914 1.3% 99.930 72.5%
Grants 235,701 2.0% 92,955 0.8% 142,746 153.6%
Miscellaneous 47.991 0.4% 50.376 0.5% (2.385) @.1%
Total revenues $ 11,792,091 100.0% § 11,001,235 100.0% § 790.856 7.2%

The above table is a selected list of the District’s major sources of revenue; operating revenues (enterprise
harbor operations) are shown as well as grant, investment, and property tax revenue. All items above are
cash transactions, meaning that the District received actual monies paid in the amounts above.
Miscellaneous revenue and non-cash transactions, such as gains in our OPEB liability or gain/loss on
disposition of assets are not shown above. Additionally, the above table shows variance information to
illustrate what items changed year over year.

Revenues from the District’s harbor activities increased due to a slight increase in berth/transient rentals,
and launching fees. These revenue streams make up 27.6% and 1.2% of the District’s total revenues,
respectively. Most other revenue streams did not change much year over year. The District saw an increase
in property tax revenue from San Mateo County due to rising property values. Property taxes made up
59.4% of the District’s total revenues. Investment earnings (2% of District total revenue) increased due to
high cash balances that remained in our investment account throughout the year. Grant revenue (2% of
District total revenue) increased this year due an increase in the District’s participation in the State of
California - Division of Boating and Waterways’ Surrendered and Abandoned Vessel Exchange (SAVE)
grant, which provides us funding to destroy derelict vessels at our harbors.



The following is a graphic illustration of District revenues by source for the current and previous fiscal

years:

Revenues by Source
Both Operating & Non-Operating
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San Mateo County Harbor District

Summary of Expenses
For the years ended June 30, 2018 and 2017

Increase Percent
2018 2017 (Decrease) Change
Operating expenses:
Administration $ 1971327 $ 2,655,622 S (684,295 (25.8)%
Pillar Point Harbor 5,393,957 2,979,984 S 2413973 81.0%
Oyster Point Marina 2.207.245 2.071.477 S 135,768 6.6%
Depreciation and amortization 1,108,660 1,095,508 S 13,152 1.2%
Total operating expenses S 10,681,189 S 8.802.591 S 1,878,598 21.3%
Non-operating expenses:
Gain (loss) on disposition of
capital assets 18,563 S (4.240) S 22.803 (537.8)%
Termination benefits 26,068 S (132484 S 158,552 (119.1%
Payments to other agencies 59,037 S 59,667 S (630) (1.1)%
Total non-operating expenses ) 103,668 ) (77.057) S 180,725 (234.5)%
Total expenses $ 10,784,857 $ 8.725.534 S 2.059.323 23.6%

The District’s operating expenses increased mainly due to repairs and maintenance costs at Pillar Point
Harbor related to the destruction of Romeo Pier. The increase in non-operating expenses in fiscal year
2017/18 is primarily due to a loss on disposition of capital assets (related to the Oyster Point
Development parcel conveyance which occurred in September 2017) and the implementation of GASB
Statement 75, which adjusted our OPEB. An expense of $26,068 for OPEB was recorded in the current
year. See Note 8 in the Notes to the Basic Financial Statements for more information.

District-wide, legal services decreased due to attempts to reduce legal costs. Administration operating
expenses decreased due to there being no election for the District in the fiscal year. Pillar Point Harbor
operating expenses increased mainly due to repairs and maintenance costs related to the demolition of
Romeo Pier, for which final billing was completed in September 2018. Oyster Point Marina operating
expenses increased slightly in salaries and wages due to the increased cost of labor and an increase in
professional services (Dornbusch Financial Analysis and a topographical survey) that were needed
throughout the year.

The increase in loss on disposition of assets in the chart above is due to the disposal of a Gatehouse at
Oyster Point Marina. The asset was lost in the termination of several land leases related to executing the
Implementation Agreement with the City of South San Francisco in September 2017. There were no
sales of capital assets in fiscal year 2017/18. The increase in termination benefit expense is due to
implementing the new GASB 75 standard which required us to record a more accurate OPEB expense
based off an actuarial study that was completed during the year.
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The following is a graphic illustration of District expenses for the current and previous fiscal years:

Expenses
Both Operating & Non-Operating
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Capital Assets and Long-Term Debt Activity

The District's investment in capital assets, net of accumulated depreciation, as of June 30, 2018 was
$30,911,023. The total decrease in net capital assets from the prior year was 0.9%. This decrease was due to
asset acquisitions being offset by the annual depreciation expense, and due to the loss of certain assets at
Oyster Point Marina. See below for more explanation. There were no sales or significant dispositions of
capital assets during the year. The table below shows the ending balances of District capital assets, as well as
variance information to illustrate what changed year over year.

Comparative Schedule of Capital Assets
For the years ended June 30, 2018 and 2017

Increase Percent
2018 2017 (Decrease) Change
Nondepreciable assets
Land $ 13,081,020 S 13,081,020 S - 0.0%
Construction in progress 1,089,538 712,419 377.119 52.9%
Total nondepreciable assets $ 14,170,558 13,793,439 377,119 2.7%
Autos and trucks 195,351 94,733 100,618 106.2%
Boats and radar 864,398 537,775 326,623 60.7%
Breakwater 12,896,267 12,896,267 - 0.0%
Utilities 636,669 636,669 - 0.0%
Launch Ramps 3.957.424 3.957.424 - 0.0%
Piers 6,131,836 6,216,940 (85.104) (1.4)%
Bulkheads 100,000 100,000 - 0.0%
Buildings and improvements 5,464,528 5,494,528 (30,000) (0.5)%
Docks 11,271,880 11,271,880 - 0.0%
Parking lots 1,930,860 2,102,389 (171,529) (8.2)%
Walkways/Paths 1,191,625 1,191,625 - 0.0%
Machinery and equipment 340,784 313,090 27.694 8.8%
Subtotal 44 981,622 44 813,320 168,302 0.4%
Less: Accumulated Depreciation (28.241,157) (27.415,568) (825,589) 3.0%
Depreciable assets, net 16.740.465 17.397.752 (657.287) (3.8)%
Total Capital Assets $ 30,911,023 $ 31,191,191 S (280.168) 0.9%

Construction in progress increased due to various ongoing projects such as electric transformers on docks
at both harbors, and the west trail shoreline protection project and Dock H replacement at projects at Pillar
Point Harbor. Autos and trucks increased due to two 2017 Ford F250 Supercab’s being placed into service
at both harbors. Boats and radar increased due to a new 32-foot Radon boat being placed into service at
Pillar Point Harbor. The decreases in Piers is due to the demolition of Romeo Pier, which was completed
during the year. Buildings and improvements and Parking lots decreased due to the loss of certain assets at
Oyster Point Marina which were part of a conveyance of land parcels associated with the Implementation
Agreement with the City of South San Francisco.

12



Economic Factors and Next Year’s Budgets and Rates

The District’s Fiscal Year 2018/19 Operating and Capital Budget estimate Operating Revenues of
$4,815,000 and Non-Operating Revenues of $8,336,245 for a total of $13,151,245. This is a $1,359,154 or
11.5% increase primarily due to $1,000,000 in budgeted Federal Emergency Management Agency
reimbursements for additional dredging costs caused by a 2017 storm and $275,000 for expected
reimbursement from the City of South San Francisco to offset the cost of the repair of a fuel system.

In the Original Budget the Expenditures, not including capital asset expenditures, are expected to be
$9,310,506. In October 2018 the District approved additional appropriations and made a one-time lump
sum payment of $2,300,000 to CalPERS in order to pay down part of the unfunded accrued liability for the
District’s employee pension plan.

Estimated revenues of $13,151,245 less estimated expenditures of $11,610,506 provide an estimated
$1,540,739 that may be used for funding of one-time costs including capital project costs

Contacting the District

This financial report is designed to provide our customers and creditors a general overview of the District’s
finances and to demonstrate the District’s accountability for the money it receives and is allocated to it. If
you have any questions concerning any of the information provided in this report or requests for additional
financial information, please contact:

San Mateo County Harbor District

PO Box 1449

El Granada, CA 94018

John Moren, Interim General Manager

13
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BASIC FINANCIAL STATEMENTS



SAN MATEO COUNTY HARBOR DISTRICT

STATEMENT OF NET POSITION
JUNE 30, 2018 AND 2017

ASSETS

CURRENT ASSETS
Cash and investments (Note 2)
Accounts receivables:
Customers
Interest
Other
Prepaid expenses and deposits

Total current assets

NON-CURRENT ASSETS
Capital assets (Note 3):
Land
Construction in progress
Depreciable assets
Less accumulated depreciation

Total non-current assets

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
Pension related (Note 7)

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
CURRENT LIABILITIES
Accounts payable and accrued liabilities
Accrued payroll

Customer deposit
Unearned revenue (Note 4)

Total current liabilities

NON-CURRENT LIABILITIES
Unearned revenue (Note 4)
Compensated absences
Termination benefits payable (Note 8)
Net OPEB Liability (Note 8)

Net pension liability (Note 7)

Total non-current liabilities
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Pension related (Note 7)

NET POSITION (Note 5)
Net investment in capital assets
Unrestricted

TOTAL NET POSITION

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET

POSITION

See accompanying notes to financial statements

* Not restated for the provisions of GASB Statement No. 75 discussed in Note 8
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2018 2017*
21,178,216 17,447,445
179,500 131,288
79,151 43,484
2,647 55,000
257,054 98,174
21,696,568 17,775,391
13,081,020 13,081,020
1,089,538 712,419
44,981,622 44,813,320
(28,241,157) (27,415,568)
30,911,023 31,191,191
52,607,591 48,966,582
1,628,502 1,632,913
54,236,093 50,599,495
2,575,824 430,464
65,948 51,452
365,881 335,672
254,279 262,741
3,261,932 1,080,329
2,994,545 3,061,091
263,167 250,467
3,644,385
2,532,946
5,012,108 4,497,813
10,802,766 11,453,756
14,064,698 12,534,085
184,636 223,392
30,911,023 31,191,191
9,075,736 6,650,827
39,986,759 37,842,018
54,236,093 50,599,495




SAN MATEO COUNTY HARBOR DISTRICT

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

OPERATING REVENUES

Berth Rental

Launching fees
Recreational vehicles
Rents and concessions
Events and permits
Other operating revenues

Total operating revenues

OPERATING EXPENSES
Administration
Pillar Point Harbor
Oyster Point Marina
Depreciation and amortization

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES (EXPENSES)

Grants

Investment earnings

Property taxes

Gain (loss) on disposition of capital assets
Termination benefits

Payments to other agencies
Miscellaneous revenue

Total nonoperating revenues (expenses)

CHANGES IN NET POSITION

NET POSITION, BEGINNING OF YEAR, AS RESTATED (NOTE 1L)

NET POSITION, END OF YEAR

See accompanying notes to financial statements

* Not restated for the provisions of GASB Statement No. 75 discussed in Note 8
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2018 2017*
3,257,846 3,206,453
139,950 96,086
98,135 104,970
631,890 737,383
39,227 55,507
96,707 104,022
4,263,755 4,304,421
1,971,327 2,655,622
5,393,957 2,979,984
2,207,245 2,071,477
1,108,660 1,095,508
10,681,189 8,802,591
(6,417,434) (4,498,170)
238,193 92,955
235,352 137,914
7,006,800 6,415,569
(18,563) 4,240
(26,068) 132,484
(59,037) (59,667)
47,991 50,376
7,424,668 6,773,871
1,007,234 2,275,701
38,979,525 35,566,317
39,986,759 37,842,018




SAN MATEO COUNTY HARBOR DISTRICT
STATEMENT OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2018 AND 2017

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers
Payments to suppliers
Payments to or on behalf of employees
Other receipts and payments
Net cash provided (used) by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Property taxes net of collection fees
Receipts from grants
Payments to other agencies
Net cash provided (used) by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Acquisitions and construction on capital assets
Proceeds from the sale of assets
Net cash provided (used) by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Interest received on investments
Net cash provided (used) in investing activities
Net increase (decrease) in cash and cash equivalents

CASH AND INVESTMENTS:
Beginning of year
End of year

Reconciliation of operating income (loss) to net cash provided (used)

by operating activities:

Operating income (loss)

Nonoperating income (loss), other than those from
financing, capital related, or investing activities

Adjustments to reconcile operating income (loss) to net cash provided (used)
by operating activities:
Depreciation and amortization expense

Change in assets, liabilities, deferred outflows of resources and deferred inflows of resources:
(Increase) in accounts receivable
(Increase) in prepaid expenses
(Decrease) in accounts payable and accrued liabilities
(Decrease) in accrued payroll
(Decrease) in deposits and unearned revenue
(Decrease) in termination benefits payable
Increase in accrued vacation and sick leave
(Decrease) in net pension liability and related deferred inflows and outflows
(Decrease) in net OPEB liability and related deferred inflows and outflows
Net cash (used) by operating activities

See accompanying notes to financial statements
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2018 2017

$ 4232229 S 4,306,967
(2,556,793) (3,430,579)
(4,548,347) (4,002,244)
47,991 50,376
(2,824,920) (3,075,480)
7,006,800 6,415,569
238,193 92,955
(59,037) (59,667)
7,185,956 6,448,857
(865,617) (663,448)

- 4240
(865,617) (659,208)
235,352 137,914
235,352 137,914
3,730,771 2,852,083
17,447,445 14,595,362
$ 21178216 S 17,447,445

$ (6,417,434)

1,159,430

1,108,660

(31,526)
(158,880)
2,163,922
14,496
(44,799)
(3,644,385)
12,700
479,950
2,532,946

$ (4,498,170)

182,860

1,095,508

2,546
86,660
139,753
4,138

(82,976)

(132,484)
33,496
93,189

$ (2,824,920)

$ (3,075,480)




SAN MATEO COUNTY HARBOR DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES |

The basic financial statements of the San Mateo County Harbor District (District) have been prepared
in conformity with generally accepted accounting principles as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles. The District is accounted for
as an enterprise fund and applies all applicable GASB pronouncements in its accounting and reporting.
The more significant of the District’s accounting policies are described below.

The District’s resources are allocated to and accounted for in these basic financial statements as an
enterprise fund type of the proprietary fund group. The enterprise fund is used to account for
operations that are financed and operated in a manner similar to private business enterprises, where the
intent of the governing body is that the costs (expenses, including depreciation) of providing goods or
services to the general public on a continuing basis be financed or recovered primarily through user
charges, or where the governing body has decided that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability, or other policies. Net position for the enterprise fund represents
the amount available for future operations.

A. Description of the Entity and its Programs

The District is organized under the Harbor and Navigation provisions of the general laws of the State
of California and is governed by a five-member Board of Commissioners elected at large by the
registered voters of the District. The District has three locations: Pillar Point Harbor, located in the
unincorporated area of Princeton, Oyster Point Marina, located in South San Francisco, and an
Administrative Office located in Half Moon Bay. The District serves the entire County of San Mateo.

Oversight responsibility, the ability to conduct independent financial affairs, issue debt instruments,
approve budgets, and otherwise influence operations and account for fiscal matters is exercised by the
District's Board of Commissioners. The District is a separate reporting entity for financial reporting
purposes and the accompanying financial statements reflect the assets, liabilities, Net Position,
revenues, and expenses of the District only.

As defined by GASB Statements No. 14 and 39, The Financial Reporting Entity, the District is not
financially accountable for any other entity other than itself, nor are there any other entities for which
the nature and significance of their relationship with the District are such that exclusion would cause
the District's financial statements to be misleading or incomplete.

In addition, based upon the above criteria, the District is not aware of any entity which would be

financially accountable for the District which would result in the District being considered a
component of the entity.
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SAN MATEO COUNTY HARBOR DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) |

B. Fund Accounting Classification and Basis of Accounting

On the Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net
Position, business-like activities are presented using the economic resources measurement focus. The
accounting objectives of this measurement focus are the determination of net income, financial position,
and cash flows. All assets and liabilities (whether current or noncurrent) associated with their activities
are reported. Fund equity is classified as Net Position.

District funds are classified as enterprise funds, which account for operations that are financed and
operated in a manner similar to private business enterprises where the intent is that the costs (expenses,
including depreciation) of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user changes. The acquisition and capital improvement of the
physical plant facilities required to provide these goods and services are financed from existing cash
resources, the issuance of bonds, and cash flow from operations.

C. Cash and Investments

For the purposes of the Statement of Net Position and Statement of Cash Flows, “cash equivalents and
investments” includes all demand, savings accounts, and certificates of deposits or short-term
investments with an original maturity of three months from operations.

D. Fair Value Hierarchy

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability in
an orderly transaction between market participants at the measurement date. The District categorizes its
fair value measurements within the fair value hierarchy established by generally accepted accounting
principles. The fair value hierarchy categorizes the inputs to valuation techniques used to measure fair
value into three levels based on the extent to which inputs used in measuring fair value are observable
in the market.

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2 inputs are inputs — other than quoted prices included within level 1 — that are observable for
an asset or liability, either directly or indirectly.

Level 3 inputs are unobservable inputs for an asset or liability.
If the fair value of an asset or liability is measured using inputs from more than one level of the fair

value hierarchy, the measurement is considered to be based on the lowest priority level input that is
significant to the entire measurement.
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For the Years Ended June 30, 2018 and 2017

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) |

E. Capital Assets

Capital assets are carried at cost or estimated cost if actual cost was not available. Contributed capital
assets are valued at their estimated fair value on the date contributed. Depreciation is calculated on a
straight-line basis using the following useful life schedule:

Asset Useful Life

Autos and trucks 3 to 10 years
Boats and radar 3 to 10 years
Signs 10 years
Breakwater 50 years
Utilities 20 years
Channels 20 years
Launch Ramps 20 years

Piers 25 to 50 years
Bulkheads 50 years
Buildings and improvements 10 to 40 years
Docks 20 to 30 years
Parking Lots 10 to 25 years
Walkways/Paths 25 to 30 years
Machinery and Equipment 3 to 20 years

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend asset lives are not capitalized. Improvements are capitalized.

F. Property Taxes

The State of California (State) Constitution Article XIIIA provides that the combined maximum
property tax rate on any given property may not exceed one percent (1%) of its assessed value unless an
additional amount for general obligation debt has been approved by voters. Assessed value is calculated
at 100% of market value as defined by Article XIIIA and may be adjusted by no more than two percent
(2%) per year unless the property is sold, transferred, or improved. The State Legislature has
determined the method of distribution of receipts from a one percent (1%) tax levy among counties,
cities, school districts, and other districts.

San Mateo County assesses, bills for, and collects property taxes as follows:

Secured Unsecured
Lien dates March 1 March 1
Levy dates July 1 July 1
Due dates 50% on November 1 and July 1
50% on March 1
Delinquent as of December 10 (for November) and August 31

April 10 for (March)
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) |

F. Property Taxes (continued)

The term “unsecured” refers to taxes on personal property other than real estate, land, and buildings.
These taxes are secured by liens on the property being taxed.

Property taxes levied are recorded as revenue when received in the fiscal year of levy because of the
adoption of the “alternate method of property tax distribution,” known as the Teeter Plan, by the District
and the County of San Mateo (County). The Teeter Plan authorizes the Controller of the County to
allocate 100% of the secured property taxes billed, but not yet paid. The County remits tax monies to
the District in three installments, as follows:

55% remitted on December 15
40% remitted on April 15
5% remitted on June 15

G. Accrued Vacation and Sick Leave

The liability for vested vacation (PTO) is recorded as an expense when the hours are earned. When PTO
is used it offsets the PTO liability account. For “represented” employees, unused balances of PTO are
carried over from year to year but cannot exceed 480 hours. For “management” employees, unused
balances of PTO are carried over from year to year but cannot exceed 540 hours. District employees’
sick leave accrues from year to year with no cap. Employees can use their sick leave upon the approval
of a physician’s note or documented FMLA supporting information.

H. Comparative Data

Comparative data for the prior year has been presented in the accompanying financial statements in
order to provide an understanding of changes in the District's financial position and operations.

1. Deferred Outflows of Resources

In addition to assets, the statement of financial position or balance sheet reports a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position or fund balance that applies to a future period(s) and
so will not be recognized as an outflow of resources (expense) until that time.

J. Deferred Inflows of Resources

In addition to liabilities, the statement of financial position or balance sheet reports a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position or fund balance that applies to a future period(s) and so will not
be recognized as an inflow of resources (revenue) until that time.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) |

K. New Governmental Accounting Standards Board Statement Pronouncements

The Governmental Accounting Standards Board (GASB) releases new accounting and financial
reporting standards which may have a significant impact on the District’s financial reporting process.
New standards which may impact the District include the following:

GASB Statement No. 75 — Accounting and Financial Reporting for Post-employment Benefits Other
than Pensions. The primary objective of this Statement is to improve accounting and financial reporting
by state and local governments for post-employment benefits other than pensions (other post-
employment benefits or OPEB). It also improves information provided by state and local governmental
employers about financial support for OPEB that is provided by other entities. This Statement replaces
the requirements of Statements No. 45, Accounting and Financial Reporting by Employers for
Postemployment Benefits Other Than Pensions, as amended, and No. 57, OPEB Measurements by
Agent Employers and Agent Multiple-Employer Plans, for OPEB. Statement No. 74, Financial
Reporting for Postemployment Benefit Plans Other Than Pension Plans, establishes new accounting and
financial reporting requirements for OPEB plans. This statement is effective for the 2017-2018 fiscal
year and required a prior period adjustment as discussed in Note 1L.

GASB Statement No. 81 — Irrevocable Split-Interest Agreements. This statement requires that a
government that receives resources pursuant to an irrevocable split-interest agreement recognize assets,
liabilities and deferred inflows of resources at the inception of the agreement. Furthermore, this
statement requires that a government recognize assets representing its beneficial interests in irrevocable
split-interest agreements that are administered by a third party, if the government controls the present
service capacity of the beneficial interests. This statement requires that a government recognize revenue
when the resources become applicable to the reporting period. This statement is effective for the 2017-
2018 fiscal year and had no effect on the District’s financial statements.

GASB Statement No. 85 — Omnibus 2017. The objective of this Statement is to address practice issues
that have been identified during implementation and application of certain GASB Statements. This
Statement addresses a variety of topics including issues related to blending component units, goodwill,
fair value measurement and application, and postemployment benefits (pensions and other
postemployment benefits [OPEB]). This statement is effective for the 2017-2018 fiscal year and
reflected in Notes 7 and 8.

GASB Statement No. 86 — Certain Debt Extinguishment Issues. The primary objective of this
Statement is to improve consistency in accounting and financial reporting for in-substance defeasance of
debt by providing guidance for transactions in which cash and other monetary assets acquired with only
existing resources—resources other than the proceeds of refunding debt—are placed in an irrevocable
trust for the sole purpose of extinguishing debt. This Statement also improves accounting and financial
reporting for prepaid insurance on debt that is extinguished and notes to financial statements for debt
that is defeased in substance. This statement is effective for the 2017-2018 fiscal year and had no impact
on the District’s financial statements.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) |

L. Fund Balance and Net Position Restatements

Management adopted the provisions of the following Governmental Accounting Standards Board
(GASB) Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other
than Pensions (OPEB), which became effective during the year ended June 30, 2018. In June 2015,
GASB issued Statement No. 75 and the intention of this Statement is to improve the usefulness of
information for decisions made by the various users of the financial reports of governments whose
employees — both active employees and inactive employees — are provided with postemployment
benefits other than pensions by requiring recognition of the entire net OPEB liability and a more
comprehensive measure of OPEB expense.

The implementation of the Statement required the District to make prior period adjustments. As a
result, the beginning net position was restated and increased by $1,137,507. See Note 8.

NOTE 2 - CASH AND INVESTMENTS I

A. Summary of Cash and Investments

The District's cash and temporary investments are carried at market, and include:

2018 2017
Cash in bank $ 2310593 § 1,191,118
Investments 18,865,373 16,254,077
Cash on hand 2,250 2,250

$ 21,178216 § 17447445

California Law requires banks and savings and loan institutions to pledge government securities with a
market value of 110% of the District's cash on deposit or first trust deed mortgage notes with a value of
150% of the District's cash on deposit as collateral for these deposits. Under California Law this
collateral is held in an investment pool by an independent financial institution in the District's name and
places the District ahead of general creditors of the institution pledging the collateral. The District has
waived collateral requirements for the portion of deposits covered by federal deposit insurance.

The District's investments are carried at fair value, as required by generally accepted accounting

principles. The District adjusts the carrying value of its investments to reflect their fair value at each
fiscal year end, and it includes the effects of these adjustments in income for that fiscal year.
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NOTE 2 — CASH AND INVESTMENTS (Continued) |

B. Authorized Investments

The District's Investment Policy and the California Government Code allow the District to invest in the
following, provided the credit ratings of the issuers are acceptable to the District and approved
percentages and maturities are not exceeded.

The table below also identifies certain provisions of the California Government Code, or the District's
Investment Policy where the District's Investment Policy is more restrictive.

Minimum
Maximum Authorized Credit

Authorized Investment Type Maturity Limit (%) Quality
Local Agency Bonds 5 Years None N/A
U.S. Treasury Bills, Notes, or Bonds 5 Years None N/A
State Warrants 5 Years None N/A
Notes & Bonds of other Local Agencies 5 Years None N/A
U.S. Agencies 5 Years None N/A
Bankers Acceptance 180 Days 40% N/A
Prime Commercial Paper 270 Days 25% Al, Pl
Negotiable Certificates of Deposit 5 Years 30% N/A
Repurchase Agreement (A) 1 Year 20% N/A
Medium Term Corporate Notes 5 Years 30% A
Money Market Mutual Funds & Mutual Funds 5 Years 20% AAA
Collateralized Bank Deposits 5 Years None N/A
Mortgage Pass-Through Securities 5 Years 20% AAA
Local Agency Investment Fund (LAIF) N/A None N/A
County Pooled Investment Funds N/A None N/A

(A) See California Government Code 53601 (I) for limits on the use of Reverse Repurchase Agreements
(B) Mutual Funds maturity may be defined as the weighted average maturity. Under SEC Regulations,

Money Market Mutual funds must have an average maturity of 90 days or less
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NOTE 2 — CASH AND INVESTMENTS (Continued) |

C. Interest Rate Risk

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value of an
investment. Generally, the longer the maturity of an investment, the greater the sensitivity of its fair
value to changes in market interest rates.

Information about the sensitivity of the fair values of the District’s investments to market interest rate
fluctuations is provided by the following table that shows the distribution of the District’s investments
by maturity date:

June 30, 2018
12 Months

Investment Type or less Total June 30, 2017
California Local Agency Investment Fund $ 7,054 $ 7054 % 6,972
San Mateo County Investment Fund 18,858,319 18,858,319 16,247,105
Total Investments $ 18,865,373 18,865,373 16,254,077
Cash in banks and on hand 2,312,843 1,193,368
Total Cash and Investments $ 21,178,216 $ 17,447,445

The District is a participant in the Local Agency Investment Fund (LAIF) that is regulated by California
Government Code Section 16429 under the oversight of the Treasurer of the State of California. The
District reports its investment in LAIF at the fair value amount provided by LAIF, which is the same as
the value of the pool share. The balance available for withdrawal is based on the accounting records
maintained by LAIF, which are maintained on an amortized cost basis. Included in LAIF's investment
portfolio are collateralized mortgage obligations, mortgage-backed securities, other asset-backed
securities, loans to certain state funds, and floating rate securities issued by federal agencies,
government-sponsored enterprises, United States Treasury Notes and Bills, and corporations. At June
30,2018 and 2017, respectively, these investments matured in an average of 193 and 194 days.

The District invests in the San Mateo County Treasury (County), which sponsors an investment pool to
invest funds of the County and external public entities, such as the District. The County's pool activity is
governed by California Government Code Sections 27000.1 and 53607 as well as the County's
Investment Policy, which delegate the County Treasurer to invest in securities issued by the United
States, certain corporate bonds and notes, bankers' acceptances, certificates of deposit, commercial
paper, repurchase agreements, the State of California Local Agency Investment Fund, and securities
lending transactions. Participants' equity in the County's investment pool is determined by the dollar
amount of participant deposits, adjusted for withdrawals and distributed investment income. Investment
income is determined on an amortized cost basis. Interest payments, accrued interest, accreted
discounts, amortized premiums, and realized capital gains and losses, net of administrative fees, are
apportioned to pool participants every quarter.
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NOTE 2 — CASH AND INVESTMENTS (Continued) |

D. Fair Value Hierarchy

The San Mateo County Investment Fund and the Local Agency Investment Fund are exempt from fair
value hierarchy.

E. Credit Rate Risk

Credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization. The District's only investments are in the California Local Agency Investment Fund and
San Mateo County Investment Fund which are not rated at June 30, 2018 and 2017.

INOTE 3 — CAPITAL ASSETS |

Changes in capital assets and depreciation for the years ended June 30, 2018 and 2017 were as follows:

Balance Transfers and Balance
June 30, 2017, Additions Retirements Adjustments June 30, 2018
Capital assets
Nondepreciable
Land $ 13,081,020 $ - $ - $ - $ 13,081,020
Construction in progress 712,419 819,360 - (442,241) 1,089,538
Total capital assets not being
depreciated 13,793,439 819,360 - (442,241) 14,170,558
Depreciable
Autos and Trucks 94,733 - 100,618 195,351
Boats and radar 537,775 - (15,000) 341,623 864,398
Breakwater 12,896,267 - - - 12,896,267
Utilities 636,669 - - - 636,669
Launch Ramps 3,957,424 - - - 3,957,424
Piers 6,216,940 - (85,104) - 6,131,836
Bulkheads 100,000 - - - 100,000
Buildings and improvements 5,494,528 - (30,000) - 5,464,528
Docks 11,271,880 - - - 11,271,880
Parking lots 2,102,389 - (171,529) - 1,930,860
Walkways/Paths 1,191,625 - - - 1,191,625
Machinery and equipment 313,090 27,694 - - 340,784
Total capital assets being depreciated: 44,813,320 27,694 (301,633) 442,241 44,981,622
Accumulated depreciation (27,415,568) (1,108,660) 283,071 - (28,241,157)
Total depreciable assets (net) 17,397,752 (1,080,966) (18,562) 442,241 16,740,465
Total capital assets $ 31,191,191 $ (261,606) $ (18,562) $ - $ 30,911,023
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NOTE 3 — CAPITAL ASSETS (Continued) |

Beginning values reflects amounts as valued on a consolidated basis. The total valuation amounts are
presented in representative categories and have been redistributed to reflect balances at June 30, 2018.

Balance Balance
June 30, 2016, Additions Retirements June 30, 2017
Capital assets
Nondepreciable
Land $ 13,081,020 $ - $ - $ 13,081,020
Construction in progress 83,971 628,448 - 712,419
Total capital assets not being
depreciated 13,164,991 628,448 - 13,793,439
Depreciable
Autos and Trucks 115,994 - (21,261) 94,733
Boats and radar 537,775 - - 537,775
Breakwater 12,896,267 - - 12,896,267
Utilities 636,669 - - 636,669
Launch Ramps 3,957,424 - - 3,957,424
Piers 6,216,940 - - 6,216,940
Bulkheads 100,000 - - 100,000
Buildings and improvements 5,494,528 - - 5,494,528
Docks 11,271,880 - - 11,271,880
Parking lots 2,102,389 - - 2,102,389
Walkways/Paths 1,191,625 - 1,191,625
Machinery and equipment 278,090 35,000 - 313,090
Total capital assets being depreciated: 44,799,581 35,000 (21,261) 44,813,320
Accumulated depreciation (26,341,321) (1,095,508) 21,261 (27,415,568)
Total depreciable assets (net) 18,458,260 (1,060,508) - 17,397,752
Total capital assets $ 31,623,251 $ (432,060) $ -3 31,191,191

NOTE 4 - UNEARNED REVENUE I

On September 10, 2009, the District entered into an Oyster Point Marina lease agreement with
Department of Boating and Waterways (DBW) for a period of fifty-five (55) years. Conditionally, the
DBW received a payment in the amount of $3,660,000 from California Emergency Management
Agency on the Water Emergency Transportation Authority’s (WETA) behalf. This payment was
allocated to the District’s outstanding debt principal of the consolidated loan agreement between the
District and DBW. The District recognizes income for this payment proportionally over the life of the
lease and on an annual basis. As of June 30, 2018, the District’s total unearned revenues was
$3,248,824 of which $2,994,545 was related to WETA.

INOTE 5 - NET POSITION |

The District’s Reserve Policy requires minimum reserves to equal at least 20% of annual revenue
projections, 50% of which shall be unassigned.
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NOTE 6 — RISK MANAGEMENT |

The District insurance, workers’ compensation, and employer’s liability through the Special District
Risk Management Authority risk pool (SDRMA). SDRMA is a risk pooling self-insurance authority,
created under the provisions of California Government Code Section 6500, et. seq. The purpose of
SDRMA is to arrange and administer programs of self-insured losses and to purchase excess insurance
coverage. Maximum coverage and deductible amounts are as follows:

Type of Coverage Coverage Limit Retention/Deductible
Property $ 1,000,000,000 $ 1,000
Boiler & Machinery 100,000,000 1,000
Pollution 2,000,000 1,000
Cyber Limits on File 1,000
Mobile Equipment 1,000,000,000 No deductible
General Liability 10,000,000 500
Employee/Public Officials Dishonesty 1,000,000 No deductible
Auto Liability 10,000,000 1,000
Trailer Limits on File No deductible
Employers' Liability 5,000,000 No deductible
Workers' Compensation Statutory No deductible

Settled claims resulting from these risks have not exceeded insurance coverage in any of the past five
fiscal years.

NOTE 7 - PUBLIC EMPLOYEES’ RETIREMENT SYSTEM (PERS) |

General Information about the Pension Plan

Plan Description — All qualified permanent and probationary employees are eligible to participate in the
District’s Miscellaneous Employee Pension Rate Plan. The District’s Miscellaneous Rate Plans are part
of the public agency cost-sharing multiple-employer defined benefit pension plan (PERF C), which is
administered by the California Public Employees’ Retirement System (CalPERS). PERF C consists of a
miscellaneous pool and a safety pool (also referred to as “risk pools”), which are comprised of
individual employer miscellaneous and safety rate plans, respectively. Individual employers may
sponsor more than one miscellaneous and safety rate plan. The employer participates in one cost-
sharing multiple-employer defined benefit pension plan regardless of the number of rate plans the
employer sponsors. The District sponsors two miscellaneous rate plans. Benefit provisions under the
Plan are established by State statute and District resolution. CalPERS issues publicly available reports
that include a full description of the pension plan regarding benefit provisions, assumptions and
membership information that can be found on the CalPERS website.

Benefits Provided — CalPERS provides service retirement and disability benefits, annual cost of living
adjustments and death benefits to plan members, who must be public employees and beneficiaries.
Benefits are based on years of credited service, equal to one year of full time employment. Members
with five years of total service are eligible to retire at age 50 with statutorily reduced benefits. All
members are eligible for non-duty disability benefits after 10 years of service.
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NOTE 7 - PUBLIC EMPLOYEES’ RETIREMENT SYSTEM (PERS) (Continued) |

The death benefit is one of the following: the Basic Death Benefit, the 1957 Survivor Benefit, or the
Optional Settlement 2W Death Benefit. The cost of living adjustments for the plan are applied as
specified by the Public Employees’ Retirement Law. The Pension Reform Act of 2013 (PEPRA)
Assembly Bill 340 is applicable to employees new to CalPERS hired after December 31, 2012.

The Plan’s provisions and benefits in effect at June 30, 2018, are summarized as follows:

Mis cellaneous
Miscellaneous PEPRA
Prior to On or after

Hire date January 1, 2013 January 1, 2013
Benefit formula 2.5% @ 55 2% @ 62
Benefit vesting schedule 5 years service 5 years service
Benefit payments monthly for life monthly for life
Retirement age 55 62
Monthly benefits, as a % of eligible compensation 2.0-2.5% 1.0-2.0%
Required employee contribution rates 8.000% 6.250%
Required employer contribution rates 9.539% 6.533%

Beginning in fiscal year 2016, CalPERS collects employer contributions for the Plan as a percentage of
payroll for the normal cost portion as noted in the rates above and as a dollar amount for contributions
toward the unfunded liability and side fund. The dollar amounts are billed on a monthly basis. The
District’s required contribution for the unfunded liability and side fund was $317,048 in fiscal year
2018.

Contributions - Section 20814(c) of the California Public Employees' Retirement Law requires that the
employer contribution rates for all public employers be determined on an annual basis by the actuary
and shall be effective on the July 1 following notice of a change in the rate. Funding contributions for
the Plan are determined annually on an actuarial basis as of June 30 by CalPERS. The actuarially
determined rate is the estimated amount necessary to finance the costs of benefits earned by employees
during the year, with an additional amount to finance any unfunded accrued liability. The District is
required to contribute the difference between the actuarially determined rate and the contribution rate of
employees.

For the year ended June 30, 2018, the contributions recognized as part of pension expense for the Plan
were $543,950.

Net Pension Liability — For purposes of measuring the net pension liability and deferred
outflows/inflows of resources related to pensions, and pension expense, information about the fiduciary
net position of the CalPERS Plan and additions to/deductions from the Plan’s fiduciary net position
have been determined on the same basis as they are reported by the CalPERS Financial Office. For this
purpose, benefit payments (including refunds of employee contributions) are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair value.
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[NOTE 7 — PUBLIC EMPLOYEES’ RETIREMENT SYSTEM (PERS) (Continued) |

As of June 30, 2018, and 2017, the District reported a net pension liability of $5,012,108 and
$4,497,813, respectively, for its proportionate share of the net pension liability of the Plan as follows:

The District’s net pension liability for the Plan is measured as the proportionate share of the net pension
liability. The net pension liability of the Plan is measured as of June 30, 2017, and the total pension
liability for the Plan used to calculate the net pension liability was determined by an actuarial valuation
as of June 30, 2016 rolled forward to June 30, 2017 using standard update procedures. The District’s
proportion of the net pension liability was based on projection of the District’s long-term share of
contributions to the pension plan relative to the projected contributions of all participating employers,
actuarially determined. The District’s proportionate share of the net pension liability for the Plan as of
June 30, 2016 and 2017 was as follows:

Miscellaneous
Proportion - June 30, 2016 0.12480%
Proportion - June 30, 2017 0.12714%
Change - Increase (Decrease) 0.00234%

For the year ended June 30, 2018, the District recognized pension expense of $557,463. At June 30,
2018, the District reported deferred outflows of resources and deferred inflows of resources related to
pensions form the following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources

Pension contributions subsequent to measurement date $ 543,950 $ -
Differences between actual and expected experience 5,684 (81,432)
Changes in assumptions 705,228 (53,774)
Change in employer's proportion and differences between

the employer’s contributions and the employer’s

proportionate share of contributions 214,146 (49,430)
Net differences between projected and actual earnings

on plan investments 159,494 -

Total $ 1,628,502 $ (184,636)

31
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NOTE 7 - PUBLIC EMPLOYEES’ RETIREMENT SYSTEM (PERS) (Continued) |

The $543,875 reported as deferred outflows of resources related to contributions subsequent to the
measurement date that will be recognized as a reduction of the net pension liability in the year ended
June 30, 2019. Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized as pension expense as follows:

Year Ended
June 30

Annual

Amortization

2019
2020
2021
2022

331,535
404,991
258,084
(94,694)

Actuarial Assumptions - For the measurement period ended June 30, 2017, the total pension liability
was determined by rolling forward the June 30, 2016 total pension liability. The total pension liability
for the measurement date June 30, 2017 was based on the following actuarial methods and assumptions:

Valuation Date

Measurement Date

Actuarial Cost Method

Actuarial Assumptions:
Discount Rate
Inflation

Projected Salary Increase
Mortality

June 30, 2016
June 30, 2017

Entry-Age Normal Cost Method

7.15%
2.75%

Varies by Entry Age and Service

Derived using CalPERS' Membership Data for all Funds (1)

Post Retirement Benefit Increase  Contract COLA up to 2.75% until Purchasing Power
Protection Allowance Floor on Purchasing Power applies,

2.75% thereafter

(1) The mortality table used was developed based on CalPERS' specific data. The table includes 20 years of
mortality improvements using Society of Actuaries Scale BB. For more details on this table, please refer to the
CalPERS 2014 experience study report available on CalPERS website.

All other actuarial assumptions used in both valuations were based on the results of a January 2014
actuarial experience study for the period 1997 to 2011, including updates to salary increase, mortality
and retirement rates. Further details of the Experience Study can be found on the CalPERS website

under Forms and Publications.

Change in Assumptions — In 2017, the accounting discount rate was reduced from 7.65% to 7.15%.
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NOTE 7 - PUBLIC EMPLOYEES’ RETIREMENT SYSTEM (PERS) (Continued) |

Discount Rate - The discount rate used to measure the total pension liability was 7.15% for the Plan. To
determine whether the municipal bond rate should be used in the calculation of a discount rate for the
plan, CalPERS stress tested plans that would most likely result in a discount rate that would be different
from the actuarially assumed discount rate. Based on the testing, none of the tested plans run out of
assets. Therefore, the current 7.15% discount rate is adequate, and the use of the municipal bond rate
calculation is not necessary. The long term expected discount rate of 7.15% will be applied to all plans
in the Public Employees Retirement Fund (PERF). The stress test results are presented in a detailed
report that can be obtained from the CalPERS website.

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major asset class.

In determining the long-term expected rate of return, CalPERS took into account both short term and
long-term market return expectations as well as the expected pension fund cash flows. Using historical
returns of all the funds’ asset classes, expected compound returns were calculated over the short-term
(first 10 years) and the long-term (11-60 years) using a building-block approach. Using the expected
nominal returns for both short-term and long-term, the present value of benefits was calculated for each
fund. The expected rate of return was set by calculating the single equivalent expected return that
arrived at the same present value of benefits for cash flows as the one calculated using both short-term
and long-term returns. The expected rate of return was then set equivalent to the single equivalent rate
calculated above and rounded down to the nearest one quarter of one percent.

The table below reflects the long-term expected real rate of return by asset class. The rate of return was
calculated using the capital market assumptions applied to determine the discount rate and asset
allocation. These rates of return are net of administrative expenses.

New

Strategic Real Return Real Return

Asset Class Allocation Years 1 - 10(a) Years 11+(b)
Global Equity 47.0% 4.90% 5.38%
Global Fixed Income 19.0% 0.80% 2.27%
Inflation Sensitive 6.0% 0.01% 1.39%
Private Equity 12.0% 6.60% 6.63%
Real Estate 11.0% 2.80% 5.21%
Infrastructure and Forestland 3.0% 3.90% 5.36%
Liquidity 2.0% -0.40% -0.90%

Total 100%

(a) An expected inflation of 2.5% used for these periods.
(b) An expected inflation of 3.0% used for these periods.

33



SAN MATEO COUNTY HARBOR DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
For the Years Ended June 30, 2018 and 2017

NOTE 7 - PUBLIC EMPLOYEES’ RETIREMENT SYSTEM (PERS) (Continued) |

Sensitivity of the Proportionate Share of the Net Pension Liability to Changes in the Discount Rate —
The following presents the District’s proportionate share of the next pension liability for the Plan
calculated using the discount rate for the Plan, as well as what the District’s proportionate share of the
net pension liability would be if it were calculated using a discount rate that is 1-percentage point lower
or 1-percentage point higher than the current rate:

Miscellaneous

1% Decrease 6.15%
Net Pension Liability $ 7,336,742
Current Discount Rate 7.15%
Net Pension Liability $ 5,012,108
1% Increase 8.15%
Net Pension Liability $ 3,086,806

Pension Plan Fiduciary Net Position - Detailed information about the pension plan's fiduciary net
position is available in the separately issued CalPERS financial reports.

NOTE 8 - OTHER POST EMPLOYMENT BENEFITS I

A. General Information about the District’s Post Employment Benefit Plan

Plan Description - Eligible District employees receive Post Employment Benefits through a single
employer defined benefit plan upon termination. No assets are accumulated in a trust that meets the
criteria in paragraph 4 of Governmental Accounting Standards Board Statement No. 75.

Benefits Provided — The following is a summary of Plan benefits by employee group as of June 30,
2018:

All San Mateo County Harbor District Employees

Eligibility
Employees hired after January 1, 1981 but prior to July 1, 2009, with no
less than 12 years of service at the time or termination. Employee must not
have been terminated for good cause.
Benefit

At the time of termination, the individual and their dependents may
continue their then existing health, dental, and vision benefits, and life
insurance, at the District's expense. These benefits may only be collected
for a period that is equal to half of the time the individual was employed
with the District.

For the year ended June 30, 2018, the District’s contributions to the Plan were $141,302.
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NOTE 8 - OTHER POST EMPLOYMENT BENEFITS (Continued) I

Employee Covered by Benefit Terms — Membership in the plan consisted of the following at the
measurement date of June 30, 2018:

Active employees 12
Inactive employees or beneficiaries currently
receiving benefit payments
Total 21

B. Total OPEB Liability
Actuarial Methods and Assumptions — The District’s total OPEB liability was measured as of June 30,
2018 and the total OPEB liability was determined by an actuarial valuation dated June 30, 2018 based

on the following actuarial methods and assumptions:

Actuarial Assumptions

Valuation Date June 30, 2018
Measurement Date June 30, 2018
Actuarial Cost Method Entry Age Normal
Actuarial Assumptions:
Discount Rate 3.62%
Long-Term Expected Return of Plan Investn 4.00%
Payroll Growth 3.00%
Healthcare Trend Rates 6.00%

The discount rate was based on the Municipal Bond 20-Year High Grade Rate Index.
The underlying mortality assumptions were based on the RP-2014 Employee Mortality Table for Males
or Females and all other actuarial assumptions used in the June 30, 2018 valuation were based on the
results of a plan experience during the period July 1, 2016 to June 30, 2018.

C. Changes in Net OPEB Liability
The changes in the Net OPEB liability follows:

Increase (Decrease)

Total OPEB Plan Fiduciary Net OPEB
Liability (a)  Net Position (b)  Liability (a)-(b)
Balance at 6/30/17 $ 2,506,878 $ - $ 2,506,878
Changes Recognized for the Measurement Period:
Service costs 79,156 - 79,156
Interest on the total OPEB liability 88,214 - 88,214
Employer contributions - 141,302 (141,302)
Benefit payments (141,302) (141,302) -
Net Changes 26,068 - 26,068
Balance at 6/30/18 $ 2,532,946 $ - $ 2,532,946
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NOTE 8 - OTHER POST EMPLOYMENT BENEFITS (Continued) I

D. OPEB Expenses and Deferred Outflows/Inflows of Resources Related to OPEB

The District did not have any deferred inflows/outflows in the first year of implementation. Under
GASB 74 and 75, OPEB expense includes service cost, interest cost, change in total OPEB liability due
to plan changes; all adjusted for deferred inflows and outflows. San Mateo County Harbor District
determined that it was not reasonable to rerun prior valuations under GASB 75, therefore, the District
used the transition approach provided in GASB 75, Paragraph 244.

E. Sensitivity of the Total OPEB Liability to Changes in the Discount Rate and Healthcare Cost Trend
Rates

The following presents the total OPEB liability of the District, as well as what the District’s total OPEB

liability would be if it were calculated using a discount rate that is 1-percentage-point lower (2.62%) or
1-percentage-point higher (4.62%) than the current discount rate:

Total OPEB Liability/(Asset)

Discount Rate -1% Current Discount Rate Discount Rate +1%
(2.62 %) (3.62%) (4.62%)
$2,785,891 $2,532,946 $2,315,164

The following presents the total OPEB liability of the District, as well as what the District's total OPEB
liability would be if it were calculated using healthcare cost trend rates that are 1-percentage-point lower
(5% decreasing to 4%) or 1-percentage-point higher (7% decreasing to 6%) than the current healthcare
cost trend rates:

Total OPEB Liability/(Asset)
Current Healthcare Cost

1% Decrease Trend Rates 1% Increase
(5.00% decreasing to (6.00% decreasing to (7.00% decreasing to
4.00%) 5.00%) 6.00%)
$2,260,679 $2,532,946 $2,861,314

NOTE 9 - COMMITMENTS AND CONTINGENCIES |

The District is subject to general risk and exposure due to normal operations in the course of business.
These risks involve various claims against the District, both asserted and unasserted, all of which
management considers to be immaterial to these financial statements.

36



REQUIRED SUPPLEMENTARY INFORMATION



San Mateo County Harbor District

a Cost-Sharing Multiple-Employer Defined Pension Plan

As of fiscal year ending June 30, 2018

Last 10 Years*

Schedule of the Plan's Proportionate Share of

the Net Pension Liability

and Related Ratios as of the Measurement Date

Last 10 Years*
2014 2015 2016 2017

Plan's proportion of the Net Pension Liability 0.04848% 0.13453% 0.10624% 0.12714%
Plan's proportionate share of the Net Pension Liability $ 3,016,578 3,690,808 4,497,813 $ 5,012,109
Plan's Covered Payroll $ 2,064,270 2,000,338 2,022,481 $ 2,361,865
Plan's Proportionate Share of the Net Pension Liability/(Asset)

as a Percentage of its Covered Payroll 146.13% 184.51% 222.39% 212.21%
Plan’s Fiduciary Net Position as a
Percentage of the Total Pension Liability 81.15% 79.89% 75.87% 75.39%

* Fiscal year 2015 was the 1st year of implementation, therefore only four years are shown.
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San Mateo County Harbor District
Cost-Sharing Multiple Employer Defined Pension Plan - Miscellaneous Plans
For the Fiscal Year Ended June 30, 2018

Schedule of Contributions
Last 10 Years*

2015 2016 2017 2018
Actuarially determined contribution $ 376,892 $ 409,949 $ 474,656 $ 543,875
Contributions in relation to the actuarially
determined contributions (376,892) (409,949) (464,656) (543,875)
Contribution deficiency (excess) $ - $ - $ - $ -
Covered payroll $ 2,000,338 $ 2,361,865 $ 2,361,865 $ 2,814,510
Contributions as a percentage of covered payroll 18.84% 17.36% 20.10% 19.32%

* Fiscal year 2015 was the 1st year of implementation, therefore only four years are shown.
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SCHEDULE OF CHANGES IN THE TOTAL OPEB LIABILITY AND RELATED RATIOS
Single Employer Longevity Health Insurance Premium Payment Program
Last 10 fiscal years*

Measurement Date 6/30/18

Total OPEB Liability (1)

Service Cost $79,156
Interest 88,214
Benefit payments (141,302)
Net change in total OPEB liability 26,068
Total OPEB liability - beginning 2,506,878
Total OPEB liability - ending (a) $2,532,946
Covered-employee payroll $3,007,506
Total OPEB liability as a percentage of covered-employee payroll -84.22%

Notes to Schedule:

(1) No assets are accumulated in a trust that meets the criteria in paragraph 4 of
Governmental Accounting Standards Board Statement No. 75.

* Fiscal year 2018 was the first year of implementation.
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SCHEDULE OF CONTRIBUTIONS

Single Employer Longevity Health Insurance Premium Payment Program
Last 10 fiscal years*

Fiscal Year Ended June 30, 2018
Actuarially required contribution $141,302
Contributions in relation to the

actuarially required contributions 141,302
Contribution deficiency (excess) $0
Covered-employee payroll $3,007,506

Contributions as a percentage of
covered-employee payroll 4.70%

Notes to Schedule:
Valuation Date : June 30, 2018

* Fiscal year 2018 was the first year of implementation.
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San Mateo County Harbor District

Schedule of Revenues, Expenses, and Changes in Net Position
Administration

For the year ended June 30, 2018

(with comparative totals for the year ended June 30, 2017)

OPERATING EXPENSES:
Advertising and promotion
Bank charges
Contractual services
Dues and subscriptions
Insurance
IT
Legal fees
Personnel expenses
Operating expenses
Rent
Repairs and maintenance
Salaries and benefits
Training, seminars and professional development
Elections
Miscellaneous expense
Depreciation and amortization

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES (EXPENSES):
Grants
Investment earnings
Property taxes
Termination benefits
Shared revenues
Payments to other agencies
Miscellaneous revenue

Total nonoperating revenues (expenses)

Net Income

44

2018 2017
$ 3824 $ 3,085
505 509

125,476 510,509

16,353 15,565

40,673 21,770

62,080 79,937

169,526 214,956

1,295 2,401

31,669 36,937

91,500 87,900

3,032 3,408

1,395,320 900,016
29,784 25,606

- 752,490

290 533

808 -

1,972,135 2,655,622
(1,972,135) (2,655,622)
235,352 137,914
894,350 1,709,562

62 146,703

716,433 708,570
(59,037) (59,667)

39,031 5,667
1,826,191 2,648,749
$ (145944 $  (6873)




San Mateo County Harbor District

Schedule of Revenues, Expenses, and Changes in Net Position
Pillar Point Harbor

For the year ended June 30, 2018

(with comparative totals for the year ended June 30, 2017)

OPERATING REVENUES:
Berth rental, transient fees and dockage
Launching fees
Recreational vehicles
Rents and concessions
Events and permits
Other operating revenues
Total operating revenues

OPERATING EXPENSES:
Adpvertising and promotion
Bad debts (recoveries)

Bank charges

Contractual services

Claim settlements

Dues and subscriptions
Insurance

IT

Legal Fees

Personnel expenses

Operating expenses

Repairs and maintenance
Salaries and benefits

Travel, training, seminars and professional development
Utilities

Vessel destruction
Miscellaneous expenses
Depreciation and amortization

Total operating expenses

Operating income (loss)

NONOPERATING REVENUES (EXPENSES):
Grants
Property Taxes
Gain (loss) on disposition of capital assets
Termination benefits
Shared revenues
Interest expense
Miscellaneous revenue

Total nonoperating revenues (expenses)

Net Income

45

2018 2017
1,931,592 1,856,832
117,461 74,250
98,135 104,970
461,373 422,549
39,977 53,867
64,993 72,266
2,713,531 2,584,734
8,214 5,243
52,066 52,903
34,461 32,958
246,615 139,023

- 4,140

338 200
23,377 53,208
34,241 48,527
95,655 154,309
222 1,966
106,956 101,387
2,261,800 194,218
2,147,822 1,897,233
10,979 10,683
268,515 275,604
96,691 -
6,005 8,382
475,899 456,578
5,869,856 3,436,562
(3,156,325) (851,828)
193,200 44,379
4,587,564 2,837,074
- 4,240
(19,873) (45,209)
(425,063) (416,972)
3,150 40,085
4,338,978 2,463,597
1,182,653 1,611,769




San Mateo County Harbor District

Schedule of Revenues, Expenses, and Changes in Net Position

Oyster Point Marina
For the year ended June 30, 2018
(with comparative totals for the year ended June 30, 2017)

OPERATING REVENUES:
Berth rental, transient fees and dockage
Launching fees
Rents and concessions
Events and permits
Other operating revenues
Total operating revenues

OPERATING EXPENSES:
Advertising and promotion
Bad debts
Bank charges
Contractual services
Dues and subscriptions
Insurance
IT
Legal fees
Personnel expenses
Miscellaneous expenses
Repairs and maintenance
Operating expenses
Salaries and benefits
Travel, training, seminars and professional development
Utilities
Vessel destruction
Depreciation and amortization

Total operating expenses
Operating income (loss)

NONOPERATING REVENUES (EXPENSES):
Grants
Property taxes
Gain (loss) on disposition of capital assets
Termination benefits
Shared revenues
Interest expense
Miscellaneous revenue

Total nonoperating revenues (expenses)

Net Income

2018 2017
$ 1,326254 $ 1,349,621
22,489 21,836
170,517 314,834
(750) 1,640
31,714 31,756
1,550,224 1,719,687
3,515 3,323
27,052 33,201
28,019 20,450
193,556 139,682
850 200
28,887 34,903
31,928 31,389
68,278 49,094
1,436 2,199
7,957 110
41,177 156,826
52,536 53,338
1,512,351 1,335,818
12,691 13,150
146,842 145,494
50,170 52,300
631,953 638,930
2,839,198 2,710,407
(1,288,974) (990,720)
44,993 48,576
1,524,886 1,868,933
(18,563) -
(6,257) 30,990
(291,370) (291,598)
5,810 4,624
1,259,499 1,661,525
$ (29475) $ 670,805
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INDEPENDENT AUDITOR’S REPORT ON
INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners of the
San Mateo County Harbor District
El Granada, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the basic financial statements of the San Mateo
County Harbor District (District), South San Francisco, California, as of and for the year ended June 30,
2018 and the related notes to the financial statements, and have issued our report thereon dated April 29,
2019. Our report included an emphasis of a matter paragraph disclosing the implementation of new
accounting principles.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the District’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

T 925.930.0902

Accountancy Corporation F 925.930.0135
3478 Buskirk Avenue, Suite 215 E Mmaze@mazeassociates.com
Pleasant Hill, CA 94523 w mazeassociates.com
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our testing disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards.

We have also issued a separate Memorandum on Internal Control dated April 29. 2019 which is an
integral part of our audit and should be read in conjunction with this report

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not to provide an opinion on the effectiveness of the District’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the District’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

W laze + Hssocihet

Pleasant Hill, California
April 29, 2019
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MEMORANDUM ON INTERNAL CONTROL

To the Board of Commissioners of
the San Mateo County Harbor District,
El Granada, California

In planning and performing our audit of the basic financial statements of the San Mateo County Harbor
District (District) as of and for the year ended June 30, 2018, in accordance with auditing standards
generally accepted in the United States of America, we considered the District’s internal control over
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the District’s financial statements will not be prevented, or detected and corrected, on a
timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and was
not designed to identify all deficiencies in internal control that might be material weaknesses. In
addition, because of inherent limitations in internal control, including the possibility of management
override of controls, misstatements due to error or fraud may occur and not be detected by such controls.
Given these limitations during our audit, we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

Included in the Schedule of Other Matters are recommendations not meeting the above definitions that
we believe are opportunities for strengthening internal controls and operating efficiency.

This communication is intended solely for the information and use of management, Board of
Commissioners, others within the organization, and agencies and pass-through entities requiring

compliance with Government Auditing Standards and is not intended to be and should not be used by
anyone other than these specified parties.

W luze + Hesoe it

Pleasant Hill, California
April 29, 2019

T 925.930.0802

Accountancy Corporation F 925.930.0135
3478 Buskirk Avenue, Suite 215 E maze@mazeassociates.com
Pleasant Hill, CA 94523 w mazeassociates.com
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MEMORANDUM ON INTERNAL CONTROL
SCHEDULE OF OTHER MATTERS
2018-01: Upcoming Governmental Accounting Standards Board Pronouncements
EFFECTIVE FISCAL YEAR 2018/19:

GASB 83 - Certain Asset Retirement Obligations

This Statement addresses accounting and financial reporting for certain asset retirement obligations
(AROs). An ARO is a legally enforceable liability associated with the retirement of a tangible capital
asset. A government that has legal obligations to perform future asset retirement activities related to its
tangible capital assets should recognize a liability based on the guidance in this Statement.

This Statement establishes criteria for determining the timing and pattern of recognition of a liability and
a corresponding deferred outflow of resources for AROs. This Statement requires that recognition occur
when the liability is both incurred and reasonably estimable. The determination of when the liability is
incurred should be based on the occurrence of external laws, regulations, contracts, or court judgments,
together with the occurrence of an internal event that obligates a government to perform asset retirement
activities. Laws and regulations may require governments to take specific actions to retire certain
tangible capital assets at the end of the useful lives of those capital assets, such as decommissioning
nuclear reactors and dismantling and removing sewage treatment plants. Other obligations to retire
tangible capital assets may arise from contracts or court judgments. Internal obligating events include the
occurrence of contamination, placing into operation a tangible capital asset that is required to be retired,
abandoning a tangible capital asset before it is placed into operation, or acquiring a tangible capital asset
that has an existing ARO.

This Statement requires the measurement of an ARO to be based on the best estimate of the current
value of outlays expected to be incurred. The best estimate should include probability weighting of all
potential outcomes, when such information is available or can be obtained at reasonable cost. If
probability weighting is not feasible at reasonable cost, the most likely amount should be used. This
Statement requires that a deferred outflow of resources associated with an ARO be measured at the
amount of the corresponding liability upon initial measurement.

This Statement requires the current value of a government’s AROs to be adjusted for the effects of
general inflation or deflation at least annually. In addition, it requires a government to evaluate all
relevant factors at least annually to determine whether the effects of one or more of the factors are
expected to significantly change the estimated asset retirement outlays. A government should remeasure
an ARO only when the result of the evaluation indicates there is a significant change in the estimated
outlays. The deferred outflows of resources should be reduced and recognized as outflows of resources
(for example, as an expense) in a systematic and rational manner over the estimated useful life of the
tangible capital asset.

A government may have a minority share (less than 50 percent) of ownership interest in a jointly owned
tangible capital asset in which a nongovernmental entity is the majority owner and reports its ARO in
accordance with the guidance of another recognized accounting standards setter. Additionally, a
government may have a minority share of ownership interest in a jointly owned tangible capital asset in
which no joint owner has a majority ownership, and a nongovernmental joint owner that has operational
responsibility for the jointly owned tangible capital asset reports the associated ARO in accordance with
the guidance of another recognized accounting standards setter. In both situations, the government’s
minority share of an ARO should be reported using the measurement produced by the nongovernmental
majority owner or the nongovernmental minority owner that has operational responsibility, without
adjustment to conform to the liability measurement and recognition requirements of this Statement.



MEMORANDUM ON INTERNAL CONTROL
SCHEDULE OF OTHER MATTERS

GASB 83 — Certain Asset Retirement Obligations (Continued)

In some cases, governments are legally required to provide funding or other financial assurance for their
performance of asset retirement activities. This Statement requires disclosure of how those funding and
assurance requirements are being met by a government, as well as the amount of any assets restricted for
payment of the government’s AROs, if not separately displayed in the financial statements.

This Statement also requires disclosure of information about the nature of a government’s AROs, the
methods and assumptions used for the estimates of the liabilities, and the estimated remaining useful life
of the associated tangible capital assets. If an ARO (or portions thereof) has been incurred by a
government but is not yet recognized because it is not reasonably estimable, the government is required
to disclose that fact and the reasons therefor. This Statement requires similar disclosures for a
government’s minority shares of AROs.

Effective Date

The requirements of this Statement are effective for reporting periods beginning after June 15, 2018.
How the Changes in This Statement Will Improve Financial Reporting

This Statement will enhance comparability of financial statements among governments by establishing
uniform criteria for governments to recognize and measure certain AROs, including obligations that may
not have been previously reported. This Statement also will enhance the decision-usefulness of the
information provided to financial statement users by requiring disclosures related to those AROs.

EFFECTIVE FISCAL YEAR 2019/20:

GASB 84 - Fiduciary Activities

The objective of this Statement is to improve guidance regarding the identification of fiduciary activities
for accounting and financial reporting purposes and how those activities should be reported.

This Statement establishes criteria for identifying fiduciary activities of all state and local governments.
The focus of the criteria generally is on (1) whether a government is controlling the assets of the
fiduciary activity and (2) the beneficiaries with whom a fiduciary relationship exists. Separate criteria are
included to identify fiduciary component units and postemployment benefit arrangements that are
fiduciary activities.

An activity meeting the criteria should be reported in a fiduciary fund in the basic financial statements.
Governments with activities meeting the criteria should present a statement of fiduciary net position and
a statement of changes in fiduciary net position. An exception to that requirement is provided for a
business-type activity that normally expects to hold custodial assets for three months or less.

This Statement describes four fiduciary funds that should be reported, if applicable: (1) pension (and
other employee benefit) trust funds, (2) investment trust funds, (3) private-purpose trust funds, and (4)
custodial funds. Custodial funds generally should report fiduciary activities that are not held in a trust or
equivalent arrangement that meets specific criteria.

A fiduciary component unit, when reported in the fiduciary fund financial statements of a primary
government, should combine its information with its component units that are fiduciary component units
and aggregate that combined information with the primary government’s fiduciary funds.



MEMORANDUM ON INTERNAL CONTROL
SCHEDULE OF OTHER MATTERS

GASB 84 — Fiduciary Activities (Continued)

This Statement also provides for recognition of a liability to the beneficiaries in a fiduciary fund when an
event has occurred that compels the government to disburse fiduciary resources. Events that compel a
government to disburse fiduciary resources occur when a demand for the resources has been made or
when no further action, approval, or condition is required to be taken or met by the beneficiary to release
the assets.

Effective Date

The requirements of this Statement are effective for reporting periods beginning after December 15,
2018.

How the Changes in This Statement Will Improve Financial Reporting

The requirements of this Statement will enhance consistency and comparability by (1) establishing
specific criteria for identifying activities that should be reported as fiduciary activities and (2) clarifying
whether and how business-type activities should report their fiduciary activities. Greater consistency and
comparability enhances the value provided by the information reported in financial statements for
assessing government accountability and stewardship.



This Page Left Intentionally Blank



MEMORANDUM ON INTERNAL CONTROL
STATUS OF PRIOR YEAR OTHER MATTERS

2017-01: Review of Accounts Pavable

Criteria: It is necessary for accounts payable batches to be reviewed and approved before they are
posted to the General Ledger, and monthly reconciliation between accounts payable sub ledger and
General Ledger should be performed to ensure the accuracy of processing disbursements.

Condition: It was noted that the Accounting Manager signed off on each disbursement request forms,
and reviewed the check run total, but was not reviewing the GL. Additionally; accounts payable was able
to post directly into the GL after entering disbursements in the accounts payable module in Fundbalance.

Cause: The District is limited in staff, and the task transition between the new Accounting Manager and
the former Accounting Manager was done with a short timeframe therefore task handover was not
thorough performed. As of result, accounts payable batches were not reviewed before they are posted to
the General Ledger.

Potential Effect: Accounts payable batches posted to General Ledger without proper review and
approval can cause a potential risk of improper processing disbursements due to processing errors,
unauthorized transactions, and unauthorized adjustments to the general ledger.

Recommendation: Accounts payable batches should be reviewed and approved before they are posted
to General Ledger. As our discussion with the District at the time of audit, the new Accounting Manager
will review an individual accounts payable processing and accounts payable batch reports before they
are posted to General Ledger. It appears that the District will perform accounts payable processing
efficiency.

Current Status: Implemented.
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IM\MAZE

& ASSOCIATES

REQUIRED COMMUNICATIONS

To the Board of Commissioners of
the San Mateo County Harbor District
El Granada, California

We have audited the basic financial statements of the San Mateo County Harbor District (District) for the
year ended June 30, 2018. Professional standards require that we communicate to you the following
information related to our audit under generally accepted auditing standards and Government Auditing
Standards.

Significant Audit Findings

Accounting Policies

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the District are described in Note 1 to the financial statements. No new
accounting policies were adopted and the application of existing policies was not changed during the
year, except as follows:

GASB Statement No. 75 —Accounting and Financial Reporting for Post-employment
Benefits Other Than Pensions

The following Governmental Accounting Standards Board (GASB) pronouncements became effective,
but did not have a material effect on the financial statements:

GASB Statement No. 81 — Irrevocable Split-Interest Agreements

GASB Statement No. 85 — Omnibus 2017

GASB Statement No. 86 — Certain Debt Extinguishment Issues

Unusual Transactions, Controversial or Emerging Areas
We noted no transactions entered into by the District during the year for which there is a lack of

authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

T 925.930.0802

Accountancy Corporation F 925.930.0135
3478 Buskirk Avenue, Suite 215 E maze@mazeassociates.com
Pleasant Hill, CA 94523 w mazeassociates.com



Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the District’s financial
statements were:

Estimated Fair Value of Investments: As of June 30, 2018, the District held $21.2 million of
cash and investments as measured by fair value as disclosed in Note 2 to the financial
statements. Fair value is essentially market pricing in effect as of June 30, 2018. These fair
values are not required to be adjusted for changes in general market conditions occurring
subsequent to June 30, 2018.

Estimate of Depreciation. Management’s estimate of the depreciation is based on useful lives
determined by management. These lives have been determined by management based on the
expected useful life of assets as disclosed in Note 1.E. to the financial statements. We evaluated
the key factors and assumptions used to develop the depreciation estimate and determined that it
is somewhat reasonable in relation to the basic financial statements taken as a whole.

Estimate of Compensated Absences: Accrued compensated absences which are comprised of
accrued vacation, holiday, and certain other compensating time is estimated using accumulated
unpaid leave hours and hourly pay rates in effect at the end of the fiscal. We evaluated the key
factors and assumptions used to develop the accrued compensated absences and determined that
it is reasonable in relation to the basic financial statements taken as a whole.

Estimated Net Pension and Net OPEB Liabilities and Pension-Related Deferred Outflows and
Inflows of Resources: Management’s estimate of the net pension and net OPEB liabilities and
deferred outflows/inflows of resources are disclosed in Note 7 and Note 8 to the financial
statements and are based on actuarial studies determined by a consultant, which are based on the
experience of the District. We evaluated the key factors and assumptions used to develop the
estimate and determined that it is reasonable in relation to the basic financial statements taken as
a whole.

Disclosures
The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing
our audit.
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Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements. In addition, none of the misstatements
detected as a result of audit procedures and corrected by management were material, either individually
or in the aggregate, to each opinion unit’s financial statements taken as a whole.

Professional standards require us to accumulate all known and likely uncorrected misstatements
identified during the audit, other than those that are trivial, and communicate them to the appropriate
level of management. We have no such misstatements to report to the Board of Commissioners.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have requested certain representations from management that are included in a management
representation letter dated April 29, 2019.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the District’s financial statements or a determination of the type
of auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the District’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a

condition to our retention.

Other Information Accompanying the Financial Statements

We applied certain limited procedures to the required supplementary information that accompanies and
supplements the basic financial statements. Our procedures consisted of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We did not audit the required supplementary information
and do not express an opinion or provide any assurance on the required supplementary information.
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We were engaged to report on the supplementary information, which accompanying the financial
statements but are not required supplementary information. With respect to this supplementary
information, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the information to determine that the information complies with accounting principles generally
accepted in the United States of America, the method of preparing it has not changed from the prior period,
and the information is appropriate and complete in relation to our audit of the financial statements. We
compared and reconciled the supplementary information to the underlying accounting records used to
prepare the financial statements or to the financial statements themselves.

sfeskeoskoskoskook

This information is intended solely for the use of the Board of Commissioners and management and is
not intended to be, and should not be, used by anyone other than these specified parties.

W luze + Hesoen et

Pleasant Hill, California
April 29,2019
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Staff Report

TO: Board of Harbor Commissioners
FROM: Julie van Hoff, Director of Administrative Services
DATE: June 19, 2019

SUBJECT: Approve Final 2019/20 Operating Budget and Capital Improvement
Program; Adopt Resolution No.19-09

Recommendation/Motion:
Motion: Approve Final 2019/20 Operating Budget and Capital Improvement
Program (CIP) and adopt Resolution No.19-09.

Policy Implications:

Harbors and Navigation Code 6093 (et. seq.) provides statutory requirements for
budget development. Policy 4.9.1 provides the process for preparing the Budget
and Policy 4.9.2 establishes the level of appropriation authority (see page 4 of
attached document for further detail)

Fiscal Implications/Budget Status:

The Final 2019/20 Operating Budget and CIP presents $12,005,000 in total
revenues, and $8,350,000 in total operating expenditures. Revenues less
operating expenditures equals $3,655,000, which represents the estimated
amount to be added to the available working capital balance.

The Five-Year CIP estimates use of $7,279,800 of the working capital balance to
fund capital projects/assets in FY 2019/20. The estimated working capital
balance at the end of FY 2019/20 is estimated at approximately $11 million.

Background/Discussion:
The following timeline represents work completed to date on the District’s
2019/20 Budget:

On March 20, 2019, staff presented a ‘First Look’ Preliminary 2019/20 Operating
and Capital Budget to this Board.



On April 11, 2019, staff presented a Draft Preliminary Budget to the Finance
Committee.

On April 17, 2019, staff presented the same Draft Preliminary Budget as
reviewed by the Finance Committee and presented staff and Finance Committee
recommendations for updating the Preliminary Budget. The recommendations
included separating the Operating Budget and the Capital Improvement Program,
or CIP, and allowing unspent contract amounts to be carried forward and
eliminating the need to adopt other CIP appropriations prior to approval of a
contract, unless it falls within the General Manager’s authority of $25,000 or
below. The Preliminary Budget was adopted with recommended changes.

On April 24 and May 1, 2019, staff published a Public Notice (Attachment 1), as
required by Harbors and Navigation Code 6093.1, stating that the Preliminary
Budget was adopted.

A Finance Committee was noticed on April 30, 2019 to allow for additional input
in the Budget development. Staff has further refined the Budget document based
on more recent financial information and additional input.

The Draft Final 2019/20 Operating Budget and CIP was presented to the Board
for review and consideration.

On May 20, 2019, this Commission approved an Administrative Analyst
Communications position and the transfer of $265,000 of appropriations from
Salaries/WWages & Benefits to Non-Personnel Operating Expense for FY 2018/19.
These changes have been incorporated into the attached Final 2019/20 Budget
Document.

On June 6, 2019, a Special Meeting was held to discuss, among other topics,
current CIP priorities. Based on Board direction staff added the following projects
to the CIP: 1) PPH Habitat Restoration at West Trail, 2) PPH EV Parking Places,
3) PPH RV Restroom, and 4) PPH Coastal Trail Improvements. In addition,
direction was given to move Dock improvement project at Oyster Point Marina to
begin in fiscal year 2020/21.

Recommendation:

Staff recommends that the Board of Commissioners review the Final 2019/20
Operating Budget and CIP, receive public comment, make any changes as may
be desired and adopt Resolution No.19-19 adopting the FY 2019/20 Operating
Budget and CIP.

Attachments:

1. Resolution No.19-09

2. Presentation

3. Final 2019/20 Operating Budget and CIP



https://smharbor.specialdistrict.org/files/f6fef1d81/2019_06_19_Final_Budget_FY19-20_Reso.19-09.pdf
https://smharbor.specialdistrict.org/files/2937a6023/2019_06_19_Final_Budget_FY19-20_PP.pdf
https://smharbor.specialdistrict.org/files/c10ab25a5/2019_06_19_Final_Budget_FY19-20.pdf

Resolution No. 19-09
to
Adopt the Fiscal Year 2019/20
Final Operating Budget and Capital Improvement Program
of the
San Mateo County Harbor District

Whereas, in accordance with Section 6093 of the Harbors and Navigation Code of the State of California,
the Board of Harbor Commissioners of the San Mateo County Harbor District (Board), introduced and
adopted the Preliminary Operating Budget and Capital Improvement Pregram (CIP) for FY 2019/20 on April

17, 2019; and

Whereas, in accordance with Section 6093.1 of the Harbors and Navigation Code, the Board published a
notice in the Half Moon Bay Review on April 24, 2019 and May 1, 2019 specifying that:

(a) The Preliminary Budget had been adopted as set forth above; and
(b) Copies of the Preliminary Budgetdiwere available for publiciinspection on the District's
website, as well as at the District's Administrative Office.

Whereas, a public hearing was held at 6:30 PM on June 19, 2019 at the Regular Meeting of the Board
at the San Mateo County Harbor District Office located at,504 Avenue Alhambra, El Granada, CA, at
which time the Board heard from any taxpayer that chose to appear and be heard; and

Whereas, it is in the best interest of the'taxpayers of the District that the Final Operating Budget and CIP for
FY 2019/20 be adopted in the format as set forth, and

Now, Therefore, Be It Resolved that the Board hereby fixes and adopts.a Final Operating Budget and CIP
for FY 2019/20 as follows;

$5,270,000 in‘appropriations\for Salaries/M\Wagés and Bengfits.

$3,080,000 in‘appropriations for Non-Personnel Operating Costs.

$200,000 in appropriations for vehicles, vesselsiand CIP projects not greater than $25,000.

CIP revenue, (grants andFEMAfunding). and all CIP encumbrances (contract commitments) as of
June 30, 2019 are hereby incorporated as part of the 2019/20 approved budget, and

oo bh =

Be It Further Resolved, thatithe Board shall report the Final Budget to the Board of Supervisors of the
County of San Mateo in accordance with'Section 6093.3 of the Harbors and Navigation Code of the State of

California.

Approved this 19th day of June 2019 at the Regular Meeting of the Board of Harbor Commissioners by a
recorded vote as follows:

For:
Against:
Absent:

Abstention:
Attest BOARD OF HARBOR COMMISSIONERS

Debbie Gehret Sabrina Brennan
Deputy Secretary President

Resolution No. 19-09 Adopting the Fiscal Year 2019-20 Final Operating Budget and CIP — June 19, 2019
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SECTIONS OF BUDGET DOCUMENT

Introduction
Section One- 2019/20 Operating Budget
Section Two- Five-Year Capital Improvement Program

Section Three- Policies & Definitions




Operating Budget at a Glance

COMPARISON TO 2018/19
2019/20 PRELIMINARY BUDGET PROJECTIONS

Operating Revenues $ 4,441,000 $ 4,382,000
Non-Operating Revenues 7,564,000 7,444,000
Total Revenues 12,005,000 11,826,000
Salaries/Wages/Benefits Expenditures 5,270,000 4,952,000
Non-Personnel Expenditures 3,080,000 3,112,700

Total Expenditures 8,350,000 8,064,700

Total Revenues less Expenditures 3,655,000 3,761,300

One-time Expenditures (3,150,000)

Working Capital Increase $3,655,000 $611,300

1.35%
1.61%
1.51%
6.42%
-1.05%

3.54%

-2.83%
-100.00%

497.91%



Public & Enterprise Services

Property Tax $7,285,000
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District Revenue (in millions)
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District Expenditures (in millions)
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Capital Improvement Program (in
millions)
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Five-Year Forecast (in millions)
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CIP & Working Capital Forecast (in
millions)
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Pillar Point Harbor

e 40
il A\ retna,

Parking Lots B, C2, C3
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Re-appropriations of Encumbrances

Project

West Trail Erosion
Protection

Surfers Beach
Replenishment

Surfers Beach
Replenishment

Surfers Beach
Replenishment

Johnson Pier Pile Repairs

PPH RV Park Restroom

PPH Office Remodel

Johnson Pier & H-Dock
Replacement

Launch Ramp Dredge

Launch Ramp Dredge

Fishing Pier Rehab

TOTAL ESTIMATED RE-APPROPRIATION

Approval
Date(s)

04/04/16
11/01/17
04/17/19

11/16/117
04/17/119

09/19/18

04/11/19
03/20/19
04/11/19
12/20/17
03/15/17
03/20/19
01/18/17
01/18/17

04/17/19
10/18/17

Contractor

Damitz

Environmental
Science

Kinetic Labs

Moffatt &
Nichol

Matthews
Architects

Matthews
Architects

Moffatt &
Nichol

Moffatt &
Nichol

Damitz

Moffatt &
Nichol

Original
Contract

$184,086

$50,000

$105,000

$15,080
$42,300
$13,000
$34,100
$143,700
$24,900
$13,993

$82,600

Change
Orders

$249,722
$618,145

$56,000

$1,318,000

$47,700

Total
Contract

$1,051,953

$106,000

$105,000

$15,080
$42,300
$13,000
$34,100
$1,461,700
$24,900
$61,693

$82,600

Estimated
Spending
thru 6/30/19

$433,713

$66,000

$38,000

$7,080
$10,300
$13,000
$34,100
$181,492
$24,900
$34,693

$82,600

Estimated
Encumbrance
Re-appropriation

$618,240

$40,000

$67,000

$8,000

$32,000

$1,280,208

$27,000

$2,072,448



Summary

- Adopt Fiscal Year 2019/20 Appropriations:

- Salaries/Wages & Benefits $5,270,000
- Non-Personnel Operating Costs 3,080,000
- Capital Appropriations 200,000

- Estimated CIP Encumbrances 2,072,448



Staff Report

TO: Board of Harbor Commissioners
FROM: John Moren, Interim General Manager
DATE: June 19, 2019

SUBJECT: Pillar Point Harbor Launch Ramp Dredge Project Invitation for Bid
Approval

Recommendation/Motion:

Motion: (i) Authorize the Interim General Manager, pursuant to an Invitation for Bid (IFB)
response evaluation from qualified firm(s) and/or individual(s) to assist the San Mateo
County Harbor District (District) with dredging of the Pillar Point Harbor launch ramp, to
execute an Agreement with the sole bidder, Dixon Marine Services Inc.(Dixon), for the
negotiated amount of $344,480.98, and, subject to continued due diligence and
verification of insurance and other obligations outlined in the IFB, award the contract to
Dixon Marine Services Inc.

Policy Implications:
This dredge episode is necessary to clear the launch ramp for public use.

Fiscal Implications/Budget Status:
No negative fiscal impact, $427,000.00 has been budgeted for the launch ramp and
Surfers Beach dredging in FY19-20.

Background:

In May 2016 the District entered into a Professional Services Agreement with consultant
Brad Damitz to coordinate a routine maintenance dredge episode at the PPH Launch
Ramp.

The historic severe storm events which occurred in Feb of 2017 caused the eastern
launch ramps to be covered in sand very rapidly. The storms were deemed qualified for
emergency disaster relief funds from FEMA/CalOES. Therefore, staff and Damitz
worked to apply for debris removal emergency grant funding and were awarded up to
$395,504 for reimbursement. Staff have already successfully submitted soft cost
invoices for FEMA/CalOES reimbursement and will continue to do so. Costs for design,
engineering, construction/dredging and debris/sediment removal/storage will be
submitted for reimbursement by FEMA/CalOES emergency grant funding.



Photo showing shoaling at the PPH Boat Launch Facility

Damitz began the permitting process and set to work on identifying a temporary staging
site for sand removed from launch ramp so that it could later be used for beach
nourishment at Surfers Beach.

To date, all dredging/stockpile permit applications have been submitted and the
required environmental documentation has been completed, including eelgrass surveys,
bathymetric surveys, wetland delineations, and sediment sampling/analysis. A stockpile
site at HMB Airport has been secured and permitted.

The project Invitation for Bid was issued. Bids were due on May 1, 2019. Dixon was the
sole bidder and initially proposed $482,809.35. In accordance with the IFB terms, the
District’s design/engineering team determined most efficient work plan and staff
negotiated with the sole bidder. As a result, Dixon submitted a revised cost proposal for
$344,480.98 to remove, dewater and stage the 1,600 cubic yards of sediment.
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Summary/Recommendation:

Staff recommends the Board authorize the Interim General Manager, pursuant to an
Invitation for Bid (IFB) response evaluation from qualified firm(s) and/or individual(s) to
assist the San Mateo County Harbor District (District) with dredging of the Pillar Point
Harbor launch ramp, to execute an Agreement with the sole bidder, Dixon Marine
Services Inc.(Dixon), for the negotiated amount of $344,480.98, and, subject to
continued due diligence and verification of insurance and other obligations outlined in
the IFB, award the contract to Dixon Marine Services Inc.

Attachments:
1. Exhibit A: Dixon revised cost proposal
2. Exhibit B: Invitation for Bid, 2019-03 PPH Launch Ramp Dredge Project
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https://smharbor.specialdistrict.org/files/6726aec3f/2019_06_19_PPH_Boat_Launch_Dredge_Exhibit+A%2C+Dixon+Revised+Bid+Form.pdf
https://smharbor.specialdistrict.org/files/2da225253/2019_06_19_PPH_Boat_Launch_Dredge_Exhibit+B%2C+2019-03+PPH+Boat+Launch+Ramp_IFB.pdf

SAN MATEO COUNTY HARBOR DISTRICT

CONTRACT NO. 2019-03
Pillar Point Harbor Boat Launch Ramp Dredging

BID FORM

TO: SAN MATEQO COUNTY HARBOR DISTRICT.
EL GRANADA, CA

Pursuant to the Notice Inviting Bids, the undersigned bidder herewith submits a bid on the bidding form or
forms attached hereto and made a part hereof and binds itself on award by the San Mateo County Harbor
District under this bid to execute a contract in accordance with its bid, the bid documents and the award. The
attached Notice Inviting Bids, General Conditions and Instructions for Bidders, Special Provisions, Technical
Specifications, Bid Forms, and Addenda, if any, are made a part of this bid and all provisions thereof are
accepted, and all representations and warranties required thereby are hereby affirmed.
Bids below include all applicable charges, including labor, insurance, bonding, and other costs necessary for !
: the fumnishing of all equipment and the performance of all services called for under the Contract. Prices
i quoted shall include all sales or use taxes. !

..............................................................................................................................

BIDDER SHALL SUBMIT QUOTES FOR ALL ITEMS

CONTRACT NO. 2019-03
PILLAR POINT HARBOR BOAT LAUNCH RAMP DREDGING

LINE # | ITEM # DESCRIPTION AMOUNT p

1 Task 1 | Mobilization $ 99 J 13 / b o

2 Task2 | Silt Curtains 5 84 oa 4

3 Task3 | Dredging and Disposal $y S"ﬁ S8 /’1’

4 Task4 | Designated Upland Disposal Area $ 3 [‘ 850 MM

5 Task 5 | Demobilization $ 4660837 %0
TOTAL BID PRICE § 2 3:‘4”,- 480 %0
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Name Under Which Business is Conducted:

A
Diton MARAE Seclvire S Tac.

Business Address: P O [ley 4Yyy Taveeness (A 149387

Telephone Number: Y{&- ££G- 369 Facsimile Number: $(§ —{ (G- FHdT

E-Mail Address: M ASo$hoa GO Qiken MARMe Sclrvbeces (g m

MANDATORY SIGNATURE(S)
(See General Condition 3 and Special Provision 1.3)

IF SOLE OWNER, sign here: [ sign as sole owner of the business named above.

IF PARTNERSHIP, one or more partners sign here: The undersigned certify that we are
partners in the business named above and that we sign this Contract proposal with full authority to
do so.

IF CORPORATION OR LCC, sign here: The undersigned certify that they sign this Contract
proposal with full and proper authorization to do so.

Entity Name:

AT R
By: RMJ}M/I \ _ Title: _@\_&;37
*By: /[/ Ao/ Title YL

Incorp éccd under the laws of the State of (AL} £ anlA

* Jf the Bidder is a corporation, this Bid Form must be executed by two corporate officers, consisting of: (1) the
president, vice president or chair of the board; and (2) the secretary, assistant secretary, chief financial officer or
assistant treasurer. In the alternative, this Bid Form may be executed by a single officer or a person other than an
officer provided that evidence satisfactory to the District is provided, demonstrating that such individual is
authorized to bind the corporation (e.g. a copy of a certified resolution from the corporation’s board or a copy of
the corporation’s bylaws).

IF JOINT VENTURE, officers of each participating firm sign here: The undersigned certify
that they sign this Contract proposal with full and proper authorization to do so:

Joint Venture Name composed of:
By Title
By _ Title_

2019-03 Bid Form BF-2 /(/év SED - 5/31/2019



INVITATION FOR BIDS
CONTRACT No. 2019-03

for

PILLAR POINT HARBOR BOAT LAUNCH
RAMP DREDGING




NOTICE INVITING BIDS

NOTICE IS HEREBY GIVEN that sealed bids will be received in the Harbor District Administrative
Offices, San Mateo County Harbor District (District), either by U.S. Postal Service addressed to its
mailing address, PO Box 1449, El Granada, CA 94018, or by courier or personal delivery to 504 Avenue
Alhambra, 2" Floor, El Granada, CA 94018, on May 01, 2019, by 2:00 p.m., Pacific Standard Time,
at which time bids will be publicly opened and read for the following:

CONTRACT NO. 2019-03
Pillar Point Harbor Boat Launch Ramp Dredging

The District seeks bids for dredging of sediment that has accumulated on and adjacent to the Pillar
Point Harbor boat launch ramps. Dredging shall be performed using land-based equipment (e.g. long-
reach excavator). Bids shall be submitted on the District’s “Bid Form” and enclosed in a sealed envelope
marked “CONTRACT NO. 2019-03 Pillar Point Harbor L.aunch Ramp Maintenance Dredging” and
plainly endorsed with Bidder’s name and address.

Bidders bidding as the prime contractor must possess a valid State of California Contractor’s License at
the time of contract award. All subcontractors, if any, must be properly licensed by the State of
California to perform specialized trades.

A recommended pre-bid conference and site visit will be held prior to the date of bid opening. District
staff and consultants will be available to answer general questions pertaining to the solicitation
documents and the specifications. Any questions that may require staff research to answer or that will
otherwise modify the meaning or intent of this solicitation shall be submitted to the District in writing
as described in Special Provision 1.8. The pre-bid conference will take place on April 8, 2019 at
10:30 AM at 1 Johnson Pier, Half Moon Bay, CA 94019. There will be a site visit immediately
following the pre-bid conference.

Bids must be accompanied by a deposit either in the form of a certified or cashier’s check or Bidder’s
Bond, as described in the documents, which shall be applied to damages sustained by the District in the
event that the successful Bidder fails or refuses to enter into a contract awarded to it by the District.

Requests for modifications or clarifications of any requirement must be submitted in writing to San
Mateo County Harbor District, Interim General Manager, John Moren by e-mail at
jmoren@smharbor.com or by facsimile at (650) 583-4614 by April 12, 2019 at 4:30 p.m., Pacific
Standard Time.

This is a Public Works Contract. The general prevailing rates of per diem wages and the general
prevailing rates for regular (straight) time, holiday and overtime work in San Mateo County for each
craft, classification and type of worker needed to execute the Contract shall be set forth in the current
General Prevailing Wage Determinations made by the Director of Industrial Relations pursuant to
California Labor Code Sections 1720 et seq. The current General Prevailing Wage Determinations are
incorporated into the Contract, and are available at the California Department of Industrial Relations'
website (www.dir.ca.gov/dlst/DPreWageDetermination.htm). Should the general prevailing wage rates
not specify a wage determination for a particular type of worker, attention is directed to 8 CCR 16202(b)
regarding petitioning the Director of the California Department of Industrial Relations for a special wage
determination.
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The successful Bidder will be required to furnish a Performance Bond and a Payment Bond, both in the
amount set forth in the Special Provisions.

Pursuant to Public Contract Code Section 22300, the successful Bidder may submit certain securities in
lieu of the District withholding funds from progress payments (retention) during the Project.

Bids will be examined and reported to the Interim General Manager within ninety (90) calendar days
after the bids have been opened. The District reserves the right to reject any and all bids, or to waive
any irregularities or informalities in any bid or in the bid procedure, or to postpone the bid opening for
good cause. No Bidder may withdraw its bid for a period of ninety (90) calendar days after the date of
opening of the bids. Each Bidder will be notified of award of contract, if award is made.

Contractors and subcontractors must be registered with the Department of Industrial Relations (DIR) at
the time of bid, or else the bid may be rejected as non-responsive. (See Labor Code sections 1725.5 and
1771.1.) For federally funded projects, the contractor and subcontractors must be registered at the time
of contract award. (See Labor Code section 1771.1(a). Each bidder must submit proof of contractor
registration with DIR (e.g. a hard copy of the relevant page of the DIR's database found at:
https://efiling.dir.ca.gov/PWCR/Search). This Contract is subject to monitoring and enforcement by the
DIR pursuant to Labor Code Section 1771.4.

To inspect and obtain the Bid Documents or for additional information, please contact San Mateo County
Harbor District, Interim General Manager, John Moren by telephone at (650) 583-4962, by facsimile at
(650) 583-4614, or by e-mail at jmoren@smharbor.com.

Dated at El Granada, this March 28, 2019.



GENERAL CONDITIONS AND INSTRUCTIONS FOR BIDDERS



SAN MATEO COUNTY HARBOR DISTRICT

GENERAL CONDITIONS AND INSTRUCTIONS FOR BIDDERS

These General Conditions and Instructions apply to all bids, except insofar as they may
be modified by the Special Provisions, Technical Specifications or Bid Forms.

Definition of Terms. Whenever in the Bid or Contract Documents the following terms
or pronouns in place of them, or abbreviations are used the intent and meaning shall be
interpreted as follows:

"District" shall mean San Mateo County Harbor District.

"Board," "Director," "Directors," or "Board of Directors" shall mean the five (5) member
governing board of the San Mateo County Harbor District or members thereof.

"Secretary" means the Administrative Assistant/Deputy Secretary of the Board of the San
Mateo County Harbor District.

"General Manager" means General Manager of the San Mateo County Harbor District.
"Contractor" means the successful bidder to whom a contract is awarded.

"Written Order" means a written order signed by the General Manager or properly
authorized representative or agent, mailed to the Contractor at the address designated in

the firm's Bid, or to such other address as may be designated in writing as its official
place of business.

"Bid Documents" or "Contract Documents" mean the Notice Inviting Sealed Bids,
General Conditions and Instructions for Bidders, Special Provisions, Technical
Specifications, Bid Forms and Addenda, if any.

“Bidder” or “Bid” means Proposer or Proposal, respectively.

Explanations and Clarifications

A. Request for Interpretation or Correction. Prospective Bidders must examine the
Contract Documents carefully. It shall be the duty of every person contemplating
submitting a Bid for the proposed Contract, to contact the Secretary and request
in writing, before bidding, an interpretation or correction of every discrepancy,
ambiguity, error or omission in any of the Contract Documents which should
have been discovered by a reasonably prudent Bidder.

Any interpretation, change, or correction of said Contract Documents will be
made by addenda only, duly issued by the District. Copies of such addenda will
be mailed or delivered to each firm receiving a set of said specifications. Upon
such mailing or delivery, such addendum will become a part of the Contract
Documents, and binding on all Bidders whether or not actual notices of such
addenda are shown.
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B. Interpretations or Corrections Binding. Only the written interpretation or
correction so given by the District shall be binding. All oral modifications of the
Contract Documents are void and ineffective.

3. Form of Bid and Signature. The Bid shall be made on the form provided and shall be
enclosed in a sealed envelope marked and addressed as required. If the Bid is made by a
sole owner, it shall be signed with the firm's full name and its address shall be given; if it
is made by a partnership, it shall be signed with the partnership name by a member of the
firm, who shall also sign its own name, and the name and address of each member of the
firm shall be given; and if it is made by a corporation it shall be signed by two officers of
the corporation, consisting of (1) the chairman of the board, president, or vice president,
and (2) the secretary, assistant secretary, chief financial officer, assistant financial
officer, or by a person authorized by the corporation to execute written Contracts on its
behalf. If the Bid made by a corporation is signed by a person other than an officer, or
by only one officer, there must be attached to the Bid a certified copy of a resolution of
the corporation authorizing such officer or person to sign Bids on behalf of the
corporation. If it is made by a joint venture, it shall be signed on behalf of each
participating company by officers or other individuals who have the full and proper
authorization so to do. If it is made by an LLC, it must be signed by an officer or other
member who has full and proper authorization to execute contracts on behalf of the LLC.
Bids submitted in any other form will be considered non-responsive and may be
rejected.

4. Bid Form. Blank spaces in the Bid shall be properly filled. The phraseology of the Bid
must not be changed and no additions shall be made to the items mentioned therein.
Alterations by erasure or interlineations must be explained or noted in the Bid over the
signature of the Bidder. If the unit price and the total amount named by a Bidder for any
item do not agree, the unit price alone will be considered as representing the Bidder's
intention. Any mathematical errors apparent on the face of the Bid shall be corrected and
the mathematically correct total shall be used to determine the lowest Bidder.

5. Unauthorized Conditions. Unauthorized conditions, limitations or provisions attached
to a Bid will render it informal and may cause its rejection. No telegraphic Bids or
modifications will be considered.

6. Submission of Bid. Prior to the hour specified in the notice inviting sealed Bids, all
Bids shall be delivered to the Secretary at the address shown in the Notice. All Bids shall
be in a sealed envelope properly endorsed as to the item being Bid and the Bidder's name
and address. No Bids received after said time or at any place other than the time and
place as stated in the notice will be considered.

7. Withdrawal of Bid. Any Bid may be withdrawn at any time prior to the time fixed in
the public notice for the opening of Bids only by written request for the withdrawal of
the Bid filed with the District. The request shall be executed by the Bidder or its duly
authorized representative.

A telephonic request is not acceptable. The District will accept facsimile or email
transmissions of properly executed requests that are received by the District prior to the
time fixed in the public notice for the opening of Bids. The District will not be

2019-03 GC-2 3/28/2019




10.

11.

12.

13.

14.

responsible for interruptions, delays, or any other unsuccessful facsimile or email
transmission of Bid withdrawals, whether or not caused by the District’s facsimile
equipment. The withdrawal of a Bid does not prejudice the right of the Bidder to file a
new Bid. Whether or not Bids are opened exactly at the time fixed in the public notice
opening Bids, a Bid will not be received after that time, nor may any Bid be withdrawn
after the time fixed in the public notice for the opening of Bids.

Canvass of Bid. At the hour specified in the notice, the Secretary will open, examine
and publicly declare all Bids received. Bidders, their representatives, and others
interested are invited to be present at the opening of Bids. Award will be made or Bids
rejected by the District within the time specified in the Specifications or Bid Forms or, if
not specified, within a reasonable time after Bids have been opened. The District
reserves the right to postpone the Bid opening for its own convenience.

Award of Contract. The award of the Contract, if awarded, will be made to the lowest
responsible Bidder whose Bid complies with the requirements prescribed and whose
qualifications are satisfactory to the District. Such award, if made, will be made within
ninety (90) days after the opening of the Bids. If the lowest responsible Bidder refuses or
fails to execute the Contract or file the required bonds, the District may award the
Contract to the second lowest responsible Bidder. The periods of time specified above
within which the award of Contract may be made shall be subject to extension for such
further period as may be agreed upon in writing between the District and the Bidders
concerned. All Bidders shall be notified of the award.

Rejection of Bids. The District may reject any and all Bids, and must reject the Bid of
any party who has been delinquent or unfaithful in any former Contract with the District.
The District also reserves the right to waive any irregularities or informalities in any Bid
or in the bidding procedure. All Bidders shall be notified of the award. All Bids must
remain in effect at least ninety (90) days from the Bid opening date.

Taxes. The supplies, materials or equipment called for under the Specifications will be
used by the District in the performance of a governmental function and are exempt from
taxation by the United States Government, and the District will, if requested, furnish a
tax exemption certificate and any and all affidavits and documents that may be necessary
to establish such exemption. California State sales or use taxes shall be included in the
Bid price.

Additional Taxes. Any sales tax, use tax, imposts, revenues, excise, or other taxes
which may hereafter be imposed by the State of California or any political subdivision
thereof, and applicable to the sale of the material delivered as a result of the Bidder’s Bid
and which, by the terms of the tax law may be passed directly to the purchases, will be
included in the Bid price.

Alternative Bid. Submission of alternative Bid or Bids, except as specifically called for
in the Specifications or Bid Forms, will render it informal and may cause its rejection.

Bidder's Security. Each Bidder shall submit with its Bid one of the following forms of
Bidder's security:
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(a) An unconditional Certified or Cashier's Check on a solvent bank, in an amount
equal to at least ten percent (10%) of the amount Bid, payable to the order of San
Mateo County Harbor District; or

(b) A Bidder's Bond, in an amount equal to at least ten percent (10%) of the amount
Bid, using the form entitled "Bidder's Bond," provided with the Bid documents,
and properly executed and acknowledged by the Bidder and by a corporate surety
authorized to transact such business in the State of California and acceptable to
the District.

Any condition or limitation placed upon said check or any alteration of said form of
bond, or imperfection in the execution thereof, as herein required will render it informal
and may, at the option of the District, result in the rejection of the Bid under which such
check or bond is submitted. Said check or Bidder's Bond shall be a guarantee that the
Bidder(s), if awarded the Contract, will execute the required Contract and bonds within
fifteen (15) days after receipt of the contract and bond forms from the District or such
additional time as may be allowed by the District. If the Bidder(s) fails or refuses to
execute the required Contract and bonds within said time, the money and proceeds from
the check or bond as the case may be, shall be applied towards payment of the damage to
the District on account of the delay in the execution of the Contract and bonds and the
performance of the work thereunder, and the necessity of accepting a higher or less
desirable Bid resulting from such failure or refusal to execute the Contract and bonds
required. The amount of the check or bond as the case may be, shall not constitute a
limitation upon the right of the District to recover for the full amount of such damage.
The check or bond of the successful Bidder(s) and the next two highest Bidders will be
returned after the execution of the Contract with the successful Bidder(s) and the
approval of its bonds on behalf of the District, and the checks or bonds of the other
Bidders will be returned promptly after the Bids have been opened and reviewed by the

District.
15.  Permits. The District is responsible for obtaining all required permits for the project.
16. Statement of Experience and Qualifications. = Upon request, the Bidder may be

required to prove to the District’s satisfaction that it has the skill and experience and that
it has the necessary facilities and ample financial resources to perform the Contract in a
satisfactory manner and within the required time.

17.  Waiver. The Bidder shall represent and warrant that it has sufficiently informed itself in
all matters affecting the performance of the work or the furnishing of the labor, supplies,
material or equipment called for in the Specifications; that Bidder has checked its Bid for
errors and omissions; that the prices stated in its Bid are correct and as intended by it and
are a complete and correct statement of its prices for performing the work or furnishing
the labor, supplies, materials or equipment required by the Contract Documents.

The Bidder waives any claim for the return of its Bid deposit if, on account of errors or
omissions claimed to have been made by it in its Bid, or for any other reason, it should
refuse or fail to execute the Contract.

18.  Non-Collusion Certification. By submitting a Bid, the Bidder represents and warrants
that such Bid is genuine and not sham or collusive or made in the interest or in behalf of
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19.

20.

21.

22.

23.

24.

any person not therein named, and that the Bidder has not, directly or indirectly, induced
or solicited any other Bidder to put in a sham Bid, or any other person, firm or
corporation to refrain from bidding, and that the Bidder has not in any manner sought by
collusion to secure to the Bidder an advantage over any other Bidder.

Penalty for Collusion. If at any time it shall be found that the person, firm or
corporation to whom a Contract has been awarded has, in presenting any Bid or Bids,
colluded with any other party or parties, then the Contract so awarded shall be null and
void and the Contractor and its bondsmen shall be liable to the District for all loss or
damage which the District may suffer thereby and the District may advertise for a new
Contract for said labor, supplies, materials or equipment.

Interest of District Personnel. By submitting a Bid, the Bidder represents and warrants
that neither the General Manager, nor any Director, officer or employee of the District is
in any manner interested directly or indirectly in the Bid or in the Contract which may be
made under it, or in any expected profits to arise therefrom, as set forth in Article 4,
Division 4, Title 1 (commencing with Sec. 1090) or Title 9 (commencing with Section
8100 of the Government Code of the State of California.

Representation Before the District. No person previously in the position of Director,
Officer, employee, or agent of the District may act as an agent or attorney for, or
otherwise represent, a Bidder or Contractor by making any formal or informal
appearance, or any oral or written communication, before the District, or any officer or
employee of the District, for a period of twelve months after leaving office or
employment with the District, if the appearance or communication is made for the
purpose of influencing any action involving the issuance, amendment, award, or
revocation of a permit, license, grant or Contract.

Time for Execution of Contract and Filing Bond. The Bidder(s) to whom award is
made shall execute a written Contract with the District on the form of Contract of the
District and furnish a good and approved bond as herein required within fifteen (15) days
after receiving the forms of Contract and bond for execution.

If the Bidder to whom award is made fails to enter into the Contract as herein provided
and furnish the said bond, the award will be annulled and an award may, in the discretion
of the District, be made to the Bidder whose Bid is next most acceptable; and such
Bidder shall fulfill every stipulation embraced herein as if it were the party to whom the
first award was made.

Documents Deemed Part of Contract. The Notice Inviting Sealed Bids, General
Conditions and Instructions for Bidders, Special Provisions, Bid Form, Technical
Specifications and Addenda, if any, and the Agreement will be deemed a part of the
Contract.

Governing Law; Compliance with Laws. The Contractor hereunder shall be governed
by the laws of the State of California. The Contractor must comply with all local, state
and federal laws, rules and regulations applicable to this Contract and to the work to be
done hereunder, including, all rules and regulations of the District.
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26.

27.

28.

29.

Manner of Execution of Contract. If the Contractor is an individual, the Contract shall
be executed by the Contractor personally. If the Contractor is a co-partnership, it is
desirable that the Contract be executed by all of the partners, but it may be executed by
one of them. If the Contractor is a corporation, it must be executed by two officers of the
corporation consisting of (1) the Chairman of the Board, President or Vice President; and
(2) the Secretary, Assistant Secretary, Chief Financial Officer or Assistant Treasurer, or
by a person authorized by the corporation to execute written Contracts on its behalf, and
the corporate seal affixed thereto. If the corporate seal is not affixed to the Contract, or if
it is executed by a person other than an officer, or by only one officer there must be
attached to the Contract a certified copy of a resolution of the corporation authorizing
such officer or person to execute written Contracts for and on behalf of the corporation.
If the Contractor is a joint venture, the Contract must be executed on behalf of each
participating firm by officers or other individuals who have the full and proper
authorization so to do. If the Contractor is an LLC, the Contract must be executed by an

officer or other member who has full and proper authorization to execute contracts on
behalf of the LLC.

Faithful Performance Bond. Upon execution of the contract, the Contractor shall
furnish a bond to guarantee the faithful performance of the contract. The amount of the
bond shall be stated in the Special Provisions. The bond shall be with a California-
admitted corporate surety, or with two or more sufficient sureties to be approved by the
District. As an alternative to furnishing a bond, Contractor may guarantee faithful
performance of the contract by (1) depositing with the District a certified check or
cashier’s check from a solvent bank for the prescribed amount.

Effect of Extensions of Time. Granting, or acceptance, of extensions of time to
complete the work or furnish the labor, supplies, materials or equipment, or any one of
the aforementioned, will not operate as a release to Contractor or the surety on
Contractor's faithful performance bond from said guarantee.

Changes by the Contractor. If the Contractor, on account of conditions developing
during the performance of the contract, finds it impracticable to comply with these
Specifications and applies in writing for a modification of requirements, such change
may be authorized only in writing by the General Manager, if not detrimental to the
District.

Changes by the District. In case any work, materials or equipment shall be required
which are not mentioned, specified or indicated or otherwise provided for herein, the
Contractor shall, if ordered in writing by the General Manager, do and perform such
work and furnish such materials or equipment at the Contractor's catalogue prices, less
discounts ordinarily allowed to users of such materials or equipment or at regular labor
charges less customary discounts, or both.

The Contractor’s Bid to perform any changes requested by the District shall include the
cost of the material, engineering time, labor for installation if required and a reasonable
markup, it any.

In case any work, materials or equipment which are mentioned, specified or indicated or
otherwise provided for in the contract or in the Specifications forming a part of the
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32.

contract shall be required to be omitted from, in or about the work, the Contractor shall,
if ordered by the General Manager, omit the performance of such work and the
furnishing of such materials or equipment and there shall be deducted from the amount to
be paid to the Contractor the amount which the General Manager and the Contractor shall
determine and mutually agree to be the reasonable value of such work, materials or
equipment, and such determination and agreement shall be final and conclusive upon the
Contractor.

It is understood, however, that the amount of work, materials or equipment required by
the Contract shall not, in accordance with the above provisions referring to additions or
omissions, be so increased or diminished as substantially to alter the general character or
extent of the Contract.

Change Orders. The Contract may be modified or changed by the District from time to
time, in order to carry out and complete more fully and perfectly the work agreed to be
done and performed. An order that modifies or changes work to be performed under the
Contract shall be valid only if issued in writing and signed by the General Manager and
shall designate (1) the change in cost or manner of payment, if any and (2) the effect on
time for Contract performance, if any. Work so ordered must be performed by the
Contractor.

Disputed Work/Claims. The Contractor must promptly comply with the following
procedures in the event the Contractor has any dispute regarding (1) the District's
determination on any change orders relative to adjustments in Contract price, time for
performance or any other requirement or (2) whether a determination or order by the
District violates the provisions of the Contract. Before proceeding with such work or
complying with such determination or order, or simultaneously, the Contractor must
notify the General Manager in writing of the reasons for the Contractor's opinion with
respect to the dispute and request a final determination. The General Manager shall
render the final determination within a reasonable time of receipt of such written request.

If the General Manager determines that the work in question is Contract work and not
extra work, or that the determination or order complained of is proper, he/she will direct
the Contractor to proceed, and the Contractor must promptly comply. However, in order
to reserve its right to claim compensation for such work or damages resulting from such
compliance, the Contractor must, within ten (10) days after receiving notice of the
General Manager's determination and direction, notify the General Manager in writing
that the work is being performed, or that the determination direction is being complied
with under protest.

If the Contractor fails to so appeal to the General Manager for a determination, or having
so appealed, should the Contractor thus fail to notify the General Manager in writing of
its protest, the Contractor shall be deemed to have waived any claim for extra
compensation or damage therefore. Oral appeals or oral protests, no matter to whom
made, shall not be deemed even substantial compliance with the provisions of this
Section.

Notice of Potential Claim. The Contractor shall not be entitled to the payment of any
additional compensation or damages for any cause, including any act or failure to act by
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the District, or the happening of any event, thing or occurrence, unless, it shall give the
District due written notice of potential claim as described below. Compliance with this
section shall not be a prerequisite as to matters within the scope of the protest provisions
in General Condition 31, "Disputed Work/Claims."

The written notice of potential claim shall set forth the reasons for which the Contractor
believes additional compensation or damages will or may be due, the nature of the cost
involved and, insofar as possible, the amount of the potential claim. The notice must be
given to the General Manager prior to the time that the Contractor shall have performed
the work giving rise to the potential claim for additional compensation or damages, if
based on an act or failure to act by the District, or in all other cases, within fifteen days
after the happening of the event, thing or occurrence giving rise to the potential claim.

It is the intention of this section that differences between the parties arising under and by
virtue of the Contract be brought to the attention of the District at the earliest possible
time in order that such matters may be settled, if possible, or other appropriate action
promptly taken. The Contractor agrees that it shall have no right to additional
compensation or damages for any claim that may be based on any such act, failure to act,
event, thing or occurrence for which no written notice of potential claim as required was
filed.

Contractor’s Liability. The Contractor will indemnify, keep and save harmless the
District, its agents, officials and employees, against all suits or claims arising out of any
injury or death to persons or property caused by, resulting from, relating to, or alleged to
have been caused by, result from, or relate to, the acts or omissions of the Contractor
(including its employees and subcontractors) , whether or not it has been alleged that the
injury was caused through a negligent act or omission of the Contractor (or its employees
or subcontractors), unless the injury was caused by the willful misconduct or the sole or
active negligence on the part of the District, its agents, officials or employees. The
Contractor will, at its own expense, defend any and all such actions, and will at its own
expense pay all charges of attorneys and all costs and other expenses arising therefrom or
incurred in connection therewith. If any judgment is rendered against the District in any
such action, the Contractor will at its own expense satisfy and discharge the same.

Approval by the General Manager. The work shall be executed under the direction
and supervision of the General Manager or his designee, on whose inspection all work
shall be accepted or condemned. The General Manager shall have full power to reject or
condemn any materials furnished or work performed under the Contract which do not
conform to the terms and conditions set forth in the Contract Documents.

Defective or Damaged Work. The Contractor agrees that within ten calendar days after
being notified in writing by the District of any work not in accordance with the
requirements in the Contract or of any defects in the work, it will commence and
prosecute with due diligence all work necessary to fulfill the requirements of the
Contract or correct the defect, and will complete such work in a reasonable period of
time and at no additional cost to the District.

If the Contractor fails to promptly comply with this provision, the Contractor hereby
authorizes the District to proceed to have such work done at the Contractor’s expense,
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and Contractor agrees to honor and pay the costs and charges upon the District’s demand.
In the alternative, the District may elect to deduct the costs and charges from any
compensation due or to become due to the Contractor. The District shall be entitled to all
costs and expenses, including reasonable attorney’s fees, necessarily incurred upon the
Contractor’s refusal to pay the above costs and charges. Nothing in the provision shall
limit or restrict the warranty provisions set forth in the General Conditions, Special
Provisions, and Technical Specifications.

Independent Contractor. Neither Contractor nor any of the Contractor's employees is,
or shall be deemed, an agent or employee of the District, and in the performance of all
work hereunder, Contractor shall be an independent Contractor, shall comply with all
applicable Worker's Compensation laws, shall pay all required Social Security taxes and
Unemployment Compensation taxes, and shall pay or perform all other obligations
imposed upon an employer of labor, all at Contractor's expense, and, furthermore, shall
indemnify the District against any and all liability as a result of Contractor's failure to
perform any of the foregoing requirements.

Protection of Work and of Persons and Property. During performance and up to the
date of final acceptance by the District, the Contractor shall be under an absolute
obligation to protect the finished and unfinished work against any damage, loss or injury.
In the event of damage, loss or injury to the finished and unfinished work, the
Contractor shall promptly replace or repair such work, whichever the District shall
determine to be preferable. The obligation to deliver finished work in strict accordance
with the Contract shall be absolute and shall not be affected by the District's approval of
or failure to prohibit means and methods of construction used by the Contractor.

During the performance of this Contract and up to the date of final acceptance, the
Contractor must take all reasonable precautions to protect the persons and property of
others from damage, loss or injury. Within three (3) days after notice to it of the
happening of any such loss, damage or injury to work, persons and property, the
Contractor shall make a full and complete report thereof in writing to the District.

Under this article the Contractor assumes the following distinct and several risks,
whether they arise from acts or omissions (whether negligent or not) of the Contractor, or
the District, or the District's Representative, or of third persons; or from any other cause,
and whether such risks are within or beyond the control of the Contractor, excepting risks
which arise solely from District or District Representative's active negligence or
affirmative acts with actual and willful intent to cause the loss, damage and injuries, and
professional errors and omissions of the District or of the District's Representative:

a. The risk of loss or damage to the finished and unfinished Work prior to final
acceptance by the District;

b. The risk of claims, just or unjust, by third persons against the Contractor, the
District or the District's Representative on account of injuries (including wrongful
death), loss or damage of any kind whatsoever arising or alleged to arise out of or
in connection with the performance of the Work (whether or not actually caused
by or resulting from the performance of the Work) or out of or in connection with
the Contractor's operations or presence at or in the vicinity of the work site,
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whether such claims are made and whether such injuries, damage and loss are
sustained at any time both before and after final acceptance of the Work;

C. The risk of loss or damage to any property, including the loss of use thereof of
the Contractor, and of claims made against the Contractor, the District, or the
District's Representative for loss or damage to any property, including the loss of
use thereof of subcontractors, material men, workmen and other performing the
Work, occurring at any time prior to completion of removal of such property
from the premises or in the vicinity thereof.

Neither the acceptance of the completed Work or payment therefore shall release the
Contractor from its obligations under this article. The enumeration elsewhere in this
Contract of particular risks assumed by the Contractor or of particular claims for which it
is responsible shall not be deemed to limit the effect of the provisions of this article or to
imply that it assumes or is responsible for only risks or claims of the type enumerated;
and neither the enumeration in this article nor the enumeration elsewhere in this Contract
of particular risks assumed by the Contractor or of particular claims for which it is
responsible shall be deemed to limit the risks which the Contractor would assume or the
claims for which it would be responsible in the absence of such enumerations.

Except as these specifications otherwise may provide, all loss or damage of any sort or
nature arising from any unforeseen obstruction or difficulties, either natural or artificial,
or from any act or omission not authorized by these specifications on the part of the
Contractor, or any agent or person employed by it, shall be the responsibility of the
Contractor.

The provisions of this Article shall not be deemed to create any new right of action in
favor of third parties against the Contractor, or the District.

Damages. All loss or damage arising from any unforeseen obstruction or difficulties,
whether natural or artificial, which may be encountered in the prosecution of the work, or
the furnishing of the supplies, materials or equipment, or from any action of the elements
prior to the final acceptance of the work or of the supplies, materials or equipment, or
from any act or omission not authorized by these Specifications on the part of the
Contractor or any agent or person employed by it shall be sustained by the Contractor.

Failure to Complete Contract-Effect. In case of failure on the part of the Contractor to
complete its Contract within the specified time or within authorized extensions thereof,
the Contract may be terminated and the District shall in such event not thereafter pay or
allow to the Contractor any further compensation for any labor, supplies or materials
furnished by it under said Contract; and the District may proceed to complete such
Contract either by reletting or otherwise, and the Contractor and its bondsmen shall be
liable to the District for all loss or damage which it may suffer on account of the
Contractor's failure to complete its Contract within the specified time.

Non-Performance of Contract.

a. Right to Stop Work. Authority to stop the work, in whole or in part is vested in
the District and may be invoked whenever it deems such action necessary to
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insure proper execution of the Contract; work may not be resumed until the
District has given written consent.

Rejection of Materials and Workmanship. The District has the right to reject
defective material and workmanship and to require its replacement or correction
without additional cost to District. Defective material and workmanship includes,
but is not limited to, materials and workmanship that does not meet the
requirements of the specifications of this Contract reasonably interpreted in the
sole discretion of the District. Contractor shall promptly segregate and remove
rejected work. All adjacent work disturbed by removal of such work shall be
replaced in accordance with this Contract and without expense to the District
including work of other Contractors disturbed by such removals and
replacements.

(1) If Contractor fails to proceed at once with replacement of rejected work,
District may, by Contract or otherwise, replace such material and correct
such workmanship and charge the cost to the Contractor, or District may
terminate right of the Contractor to proceed. The Contractor and its surety
shall be liable for any damage to same extent as provided for by
terminations hereunder.

2) If rejected materials are not removed within a reasonable time, District
may cause them to be removed and stored at Contractor's expense three
days after issuing written notice to so remove them. If Contractor does
not pay for such removal and storage within six days thereafter, District
may, six days after further written notice, sell the materials and credit
Contractor with net proceeds after all costs of removal and sale are
deducted. If materials so removed are valueless or sale does not meet cost
of removal, Contractor shall bear all resultant loss.

Neglected Work. District may perform or employ others to undertake portions of
the work persistently neglected by the Contractor if work is still proceeding
unsatisfactorily three days after written notice to the Contractor. In such case
work will be done according to the Contract Documents and the cost deducted
from next payment falling due to the Contractor. Such action shall in no way
affect status of either party under Contract, nor be held as basis of any claim by
the Contractor or for extension of time.

Right to Withhold Payment. Part or whole of any payment or any certificate may
be withheld by District if such course is deemed necessary to protect District from
loss on account of Contractor's failure to meet its obligations or if balances
unpaid to Contractor are insufficient to complete the work. This right may also
be exercised if in District's opinion the work will not be completed in time
specified for performance of the Contract.

Termination of Right to Proceed. If the Contractor should appear to the District to be

in default and the Contractor fails to remedy its default within five (5) days after receipt
from the District of notice of such default, the District may terminate the Contractor's
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right to proceed with work or that portion which the District determines is most directly
affected by the default.

The term "default" for purposes of this provision includes, but is not limited to, the
performance of work in violation of the terms of the Contract; abandonment, assignment
or subletting of the Contract without approval of the District, bankruptcy or appointment
of a receiver for Contractor's property; failure to maintain the schedule of work; refusal
or failure to maintain the schedule of work; refusal or failure properly to prosecute the
work; use of materials, supplies, plant or equipment of improper quality or quantity;
refusal or failure to provide proper workmanship; failure to take effective steps to end a
prolonged labor dispute; and the performance of the Contract in bad faith.

Upon the District's termination of the Contractor's right to proceed with the work or a
portion of it, the District will have the right to complete the work or the portion by
whatever means and methods it deems expedient, including the hiring of others on such
terms as the District deems advisable.

The expense of completing such work or portion thereof, together with a reasonable
charge for managerial and administrative services as certified by the District, will be
charged to the Contractor, and the expense so charged will be deducted by the District
out of such monies as may be due or may at any time thereafter become due to the
Contractor. In case such expense is more than the sum which otherwise would have been
payable to the Contractor under the Contract, then the Contractor or its surety or sureties
shall promptly pay the amount of such excess to the District, upon notice from the
District of the excess so due. The District may, in its sole discretion, withhold all or any
part of any progress payments otherwise due to the Contractor until completion and final
settlement of the work covered by such notice of default.

Payments. Unless otherwise stated in the Specifications or Bid forms, the District shall
pay the Contractor within thirty (30) days after the District issues a written notice of final
acceptance.

Liquidated Damages. It is agreed by the parties to the Contract that time is of the
essence, and in event of delay in completion of the work or the delivery of the supplies,
materials or equipment beyond the date set forth in the Contract documents, or beyond
authorized extensions thereof, damage will be sustained by the District and that it is or
will be impracticable to determine the actual amount of the damage by reason of such
delay, and it is, therefore, agreed that the District shall be paid an amount as set forth in
the Special Provisions as liquidated damages. If no amount is set forth, Contractor shall
be liable for actual damages for each and every calendar day that the time consumed in
said completion extends beyond the date herein specified in that the District will suffer
by reason of said delay or default. If the delay in delivery is caused by strikes,
government controls or other causes beyond the control of the Contractor, an extension
of time without liquidated damages liability shall be granted by the District upon a
proper showing and finding by the District that the extension is justified.

Insurance Certificates. Certificates of insurance required by the Special Provisions
shall be delivered to the District concurrently with the executed Contract. The District
reserves the right to request certified copies of an insurance policy if questions arise.

2019-03 GC-12 3/28/2019




45.

46.

47.

48.

49.

50.

All required insurance under this Contract shall provide adequate protection for the San
Mateo County Harbor District, its Officers, Agents, Representatives and Employees,
while acting in such capacity and their successors or assignees, as they now or as they
may hereinafter be constituted singly, jointly or severally, and the Contractor, against all
claims, liability damages and accidents of any kind.

Infringement of Patents. The Contractor agrees that it will, at its own expense, defend
all suits or proceedings instituted against the District and pay any award of damages
assessed against the District in such suits or proceedings, insofar as the same are based on
any claim that the materials or equipment, or any part thereof, or any tool, article or
process used in the manufacture thereof, constitutes an infringement of any patent of the
United States provided the District gives to the Contractor prompt notice in writing of the
institution of the suit or proceeding and permits the Contractor through its counsel to
defend the same and gives the Contractor all needed information, assistance and authority
to enable the Contractor so to do.

Assignment. The Contractor shall not assign, transfer, convey, sublet or otherwise
dispose of the Contract or its right, title or interest in or to the same, or any part thereof,
without previous consent in writing of the General Manager endorsed thereon or attached
thereto.

Warranty of Title. Contractor shall warrant to the District, its successors and assigns,
that the title to the material, supplies or equipment covered by the Contract, when
delivered to the District or to its successors or assigns, is free from all liens and
encumbrances.

Warranty of Fitness. Contractor hereby warrants that all materials furnished shall meet
the requirements and conditions of the Bid documents; shall be fit for the purposes
intended and fulfill its design functions; shall be free of all patent and latent defects in
design materials, and workmanship and perform satisfactorily.

It is understood and agreed that by acceptance of this warranty and the acceptance of
materials or supplies to be manufactured or assembled pursuant to these Specifications,
District does not waive any warranty, either expressed or implied in Sections 2312 to
2317, inclusive, of the Commercial Code of the State of California or any products
liability of the Contractor as determined by any applicable decision of a court of the State
of California or of the United States.

Time of Completion. The Contractor shall complete all or any designated portion of the
work called for under the Contract in all parts and requirements within the time set forth
in the Special Provisions.

Time shall be computed starting the first day after the effective date of the Notice to
Proceed. The effective date of the Notice to Proceed will be the date stated as such in the
Notice to Proceed, provided that in no case will such effective date be earlier than the
date of the issuance of such Notice to Proceed.

Or Approved Equal Clause. In order to establish a basis of quality, certain materials,
processes and type of machinery and equipment, or kinds of materials may be specified
on the plans or herein, either by description of process or by designating a manufacturer
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by name or by referring to a brand of product designation, or by specifying a kind of
material. It is not the intent of these Specifications to exclude other processes, equipment
or materials of equal Value, Utility or Merit which are approved by the District.

51.  Antitrust Claims. The Contractor's attention is directed to California Government Code
Section 4552, which shall be applicable to the Contractor and its subcontractors:

In submitting a Bid to a public purchasing body, the Bidder offers
and agrees that if the Bid is accepted, it will assign to the
purchasing body all rights, title, and interest in and to all causes of
action it may have under Section 4 of the Clayton Act (15 U.S.C.
Sec. 15) or under the Cartwright Act (Chapter 2 (commencing
with Section 16700) of Part 2 of Division 7 of the Business and
Professions Code), arising from purchases of goods, materials, or
services by the Bidder for sale to the purchasing body pursuant to
the Bid. Such assignment shall be made and become effective at
the time the purchasing body tenders final payment to the Bidder.

52. Environmental and Safety and Health Standards Compliance. Contractor shall
comply with applicable environmental statues, regulations and guidelines in performing
the work under this Contract. The Contractor shall also comply with applicable
Occupational Safety and Health standards, regulations and guidelines in performing the
work under this Contract.

53.  Equal Employment Opportunity. In connection with the performance of this Contract,
the Contractor shall not discriminate against any employee or an applicant for
employment because of race, color, religion, gender, national origin, ancestry, age,
marital status, pregnancy, medical condition, disability, or sexual orientation as provided
for in Federal, State and local laws in consideration of an award.

The Contractor shall take affirmative action to insure that applicants are employed, and
that employees are treated during their employment, without regard to the above factors.
Such actions shall include but not be limited to the following: demotion or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay; other forms of
compensation; and selection for training, including apprenticeship.

54.  Rights and Remedies of the District. The rights and remedies of the District provided
herein shall not be exclusive and are in addition to any other rights and remedies
provided by law or under the Contract.

55.  Qualification Questionnaire. The Contractor shall submit, prior to execution of this
Agreement, documentation showing whether or not the Contractor, any officer of the
Contractor, or any employee of the Contractor, has ever been disqualified, removed, or
otherwise prevented from bidding on or completing any federal, state or local
government project because of a violation of law or safety regulation. For this purpose,
Contractor must complete the bidders statement of Qualification Questionnaire and
Financial Statement with Business Reference, which is included in the Bidder’s
Statement of Qualifications Questionnaire and Financial Statement with Business
References.
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56. Bid Protest Procedures. FAILURE TO COMPLY WITH ANY OF THE

REQUIREMENTS SET FORTH IN THE DISTRICT'S BID PROTEST
PROCEDURES MAY RESULT IN REJECTION OF THE PROTEST.

a.

2019-03

Protests Based Upon the Specifications.

(M

)

3)

Pre-Protest Procedures. Bidders must first utilize any procedures in the
specifications for Approved Equals or Requests for Clarifications or
Modifications, prior to submitting a protest. If the bidder disagrees with
the District’s decision on such requests, the bidder may then avail itself of
the bid protest procedures.

Submission of Protest. Protests based upon restrictive specifications or
alleged improprieties in the bidding procedure or contract specifications,
which are apparent or reasonably should have been discovered prior to bid
opening, shall be filed in writing with the District not later than five
calendar days before the bid opening or proposal due date. The protest
must clearly specify in writing the grounds and evidence on which the
protest is based. If the protestor later raises new grounds or new evidence
that reasonably could have been raised, the District will not consider such
new grounds or evidence in the determination on the protest. Staff shall
respond to the protest with its written determination prior to bid opening
or proposal due date. Where the staff determination could affect bid
responses, an appropriate extension of the bid opening or proposal due
date may be granted.

Review by the General Manager. If the protest is denied, the bidder may
pursue its protest to the General Manager. Within forty-eight (48) hours
of receipt of the staff's written determination to deny the protest, the
bidder must submit in writing to the General Manager a statement of the
reasons for the protest, with supporting evidence, and document that it has
exhausted all administrative remedies at the District staff level. The
General Manager will issue a written decision prior to the bid opening,
which shall be final.

Protests Based Upon Contract Award.

(M

()

Notice of Staff Recommendation for Award of Contract. Upon
conclusion of the bid evaluation for each contract, the District shall send a
notice to all bidders of the staff’s recommendation for contract award.
Such notice shall be sent at least seventy-two (72) hours prior to the Board
or Committee meeting, if applicable, at which the recommendation will be
considered.

Submission of Protest; Initial Procedures. Protests based upon alleged
improprieties that are not apparent or which could not reasonably have
been discovered prior to bid opening, such as disputes over the staff
recommendation for contract award, shall be submitted in writing to the
District by the deadline specified in the notice from the District advising
of the staff’s recommendation for award of contract.
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3) The protest must clearly specify in writing the grounds and evidence on
which the protest is based. If the protestor later raises new grounds or
new evidence not previously set forth in written submissions that
reasonably could have been raised earlier, the District will not consider
such new grounds or evidence in the determination on the protest.

4) The Deputy Secretary of the District will make best efforts to notify the
other bidders of the protest, and the time and place it will be considered
by the Board.

C. Proceedings Before the Board. The protestor may appear before the Board to
present evidence in support of its appeal. After consideration of the protestor’s
evidence, the staff recommendation, and any other relevant information, the
Board may determine whether to reject or allow the protest. Upon Board action,
a written statement of the reasons therefore shall be included in the record.

The decision of the Board on the protest and the award of contract, if such a
decision is made, shall be final.

d. Protests after Contract Award. No protests will be considered after contract
award, except for compelling reasons whereby the lateness is due to the District’s
untimely handling of the protest submission. In no event will the District consider
protests filed after contract award due to the neglect of the protestor. Failure to comply
with the time periods for filing protests as set forth herein shall be a basis for rejection of
the protest.

Air Pollution Control. The Contractor shall comply with all air pollution control rules,
regulations, ordinances and statutes which apply to any work performed pursuant to the
Contract, including any air pollution control rules, regulations, ordinances and statutes,
specified in Section 11017 of the Government Code. Material to be disposed of shall not
be burned, either inside or outside the work site.

Water Pollution Control. The Contractor shall comply with all water pollution control
rules, regulations, ordinances and statutes which apply to any work performed pursuant
to this Contract.

The Contractor shall exercise every reasonable precaution to protect streams, lakes,
reservoirs, bays, coastal waters and other bodies of water from pollution with fuels, oils,
bitumens, calcium chloride and other harmful materials, and shall conduct and schedule
its operations so as to avoid or minimize muddying and silting of said waters.

Compliance with Law.

(a) The Contract documents, and the rights of the parties thereunder, shall be
interpreted in accordance with the laws of the State of California.

(b) The Contractor warrants that all operational practices of the Contractor, and all
workmanship and material, equipment and articles used in the performance of the
work hereunder shall be in accordance with the rules and requirements of the
United States Coast Guard in effect at the time of Contractor's submission of Bid.
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In addition, all safety orders, rules and recommendations of the State of
California, Division of Industrial Safety, and the United States Department of
Labor, Occupational Safety and Health Administration applicable to the work to
be done under this Contract shall be obeyed and enforced by the Contractor.

60.  Discharge of Liens. The Contractor shall pay all costs and expenses incident to any
work performed by it or for its account, and shall not create, incur, suffer or permit to be
placed or imposed any lien or encumbrance or charge in any way arising from any act or
omission of the Contractor. The Contractor shall orally or in writing inform all persons
dealing with it in performing the work of the provisions of this paragraph.

The Contractor shall immediately discharge or cause to be discharged any lien or right in
rem of any kind, other than in favor of the District, and if any such lien or right in rem is
not immediately discharged, the District may, after notification to the Contractor,
discharge or cause to be discharged such lien or right at the expense of the Contractor.
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SAN MATEO COUNTY HARBOR DISTRICT

CONTRACT NO. 2019-03
Pillar Point Harbor Boat Launch Ramp Dredging

SPECIAL PROVISIONS

Coordination of General Conditions and Instructions for Bidders, Special Provisions, and
Technical Specifications. The General Conditions and Instructions for Bidders, Special Provisions,
and Technical Specifications are intended to be complementary and to describe and provide for a
complete work. In the event that there are inconsistencies or discrepancies between provisions
contained in these components of the Contract Documents, the Special Provisions and Technical
Specifications shall govern over the General Conditions and Instructions for Bidders.

SECTION 1. BID REQUIREMENTS AND CONDITIONS

1.1 Bid Invited. The San Mateo County Harbor District (District) invites bids for Pillar Point
Harbor Boat Launch Ramp Dredging, in full accordance with these specifications.

1.2 Schedule of Activities. Listed below is the “Schedule of Activities” which outlines
pertinent dates of which Bidders should make themselves aware. These dates may be subject

to change.
DATE ACTIVITY
A 210 @ 0300, | el e B G
April 12, 2019 @ 4:30 p.m. ;zflizﬁi?n;e)g?gzzstiiorfs?glg?gcegtions are due.
April 19, 2019 {c)c;sl‘;rllsct( }\:23[ r;e;rli(oercllc)l' to requests for approved
Bid Opening
May 1,201 @ 2:00 p.m. San Mateo County Harbor District

1.3 Bid Form. Bids shall be submitted on the District’s “Bid Form” attached hereto, enclosed
in a sealed envelope marked “CONTRACT NO. 2019-03, Pillar Point Harbor Boat
Launch Ramp Dredging,” and plainly endorsed with the Bidder’s name and address. Bids
must be received by the Deputy Secretary, San Mateo County Harbor District, at its mailing
address PO Box 1449, El Granada, CA 94018, or by courier or personal delivery to 504
Avenue Alhambra, 2" Floor, El Granada, CA 94018 by May 1, 2019, at 2:00 p.m. Pacific
Time, at which time they will be publicly opened and read in the Board Room of said
building.
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1.4

1.5

1.6

1.7

The Total Bid Price shall include all labor, equipment, materials, applicable taxes, delivery
charges, warranties, insurance, license fees, bonds, and all other costs necessary for removal
of and relocation of dredged materials from Pillar Point Harbor boat launch ramps.

Each Bid Form must be signed on Bid Form page 2 by one or more individuals with
authority to bind the Contractor to the bid. Please refer to General Condition 3 and the Bid
Form. All bids without the appropriate signature(s) on Bid Form page 2 may be deemed
non-responsive and may result in the rejection of the bid. Bidder must submit the three-page
Bid Form properly executed.

Examination of Contract Documents and Site of Work. The Bidder shall have examined
carefully the Contract Documents. The submission of a Bid shall be conclusive evidence
that the Bidder has investigated and is satisfied as to the conditions to be encountered, the
character, quality and scope of work to be performed, the quantities of materials to be
furnished and the requirements of the Contract Documents.

Pre-Bid Conference and Site Visit. A recommended pre-bid conference and site visit will
be held prior to the date of bid opening. District staff will be available to answer general
questions pertaining to the solicitation documents and the specifications. Any questions that
may require staff research to answer or that will otherwise modify the meaning or intent of
this solicitation shall be submitted to the District in writing as described in Special Provision
1.8. The pre-bid conference will take place on April 8, 2019, at 10:30 a.m., Pacific
Standard Time, 1 Johnson Pier, Half Moon Bay, CA 94019.

Documents to Accompany Bid. The bid shall be accompanied by the following:

(1) The Bidder’s Bond or certified or cashier’s check required by Section 14 of the
General Conditions and Section 1.10 of the Special Provisions in an amount equal to
at least ten percent (10%) of the proposed Total Contract Price

(2) Certificate of Insurance in accordance with Special Provision 4.1.C

3) List of Subcontractors

4) Acknowledgement of Addenda, if any

®)] Qualification Questionnaire

(6) Proof of DIR Registration in accordance with Special Provision 5.15

(7) Non-Collusion Declaration

Approved Equals and Qualified Products. It should be understood that specifying a brand
name or specific types of components and/or equipment in these specifications shall not
relieve the Bidder from its responsibility to furnish the end product in accordance with the
warranty and contractual requirements. The Bidder is responsible for notifying the District
of any inappropriate brand names, or types of components and/or equipment that may be
called for in these specifications and to propose a suitable substitute for consideration.
Unless otherwise specifically provided in the specifications, reference to any equipment,
material, article or patented process by trade name, make, or catalog number shall be
regarded as establishing a standard of quality and shall not be construed as limiting
competition; and a Bidder may, at its option, use any equipment, material, article or process
which, in the judgment of the District, is equal to that designated.
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1.8

1.9

1.10

The Bidder shall furnish, at its own expense, all test results, technical data, and background
information required by the District in making the determination as to whether the proposed
equipment, material, article or process is an approved equal. The District shall be the sole
judge as to the comparative equality and suitability of alternative equipment, article, material
or process and its decision shall be final.

Request for Approved Equals/Questions/Clarifications. A Bidder may submit to the
District requests for approved equals, modifications, or clarifications regarding any
requirements, terms, or conditions contained herein. Any such requests must be received in
writing by April 12, 2019 at 4:30 p.m., Pacific Time. Any requests of approved equals
must be fully supported with samples, technical data, test results, or other pertinent
information as evidence that the substitute offered is essentially equal or better than that
specified in the Contract Documents. The District shall make a determination on each
Bidder’s request under this procedure in writing. The written determination shall be mailed
or otherwise furnished to the Bidder by April 19, 2019. Failure of the District to respond
within the time limit shall be deemed to be a denial of request. In the event that a request for
an approved equal, modification, or clarification is granted, an addendum detailing the
approved equal, modification, or clarification will be mailed or otherwise furnished to all
potential Bidders who received bid packets.

Single-Bid Response. In the event of a single-bid response, the District reserves the right to
conduct a price and/or cost analysis of the bid to verify that the bid price is fair and
reasonable. The Bidder will be expected to cooperate in this process and to submit cost and
pricing data to verify that the bid price is fair and reasonable. The right of examination shall
extend to all documents necessary to permit adequate evaluation of the cost of the
replacement and the prices quoted and shall include the computations and projections used
by the Bidder.

Failure to submit the data as requested by the District within ten (10) calendar days of
receipt of written notification to the sole offeror shall result in the Bidder being declared
non-responsive.

Bidder’s Bond. As required by Section 14 of the General Conditions and Instructions for
Bidders, the Bidder’s Security to be submitted with the Bid shall be in the amount of at least
ten (10) percent of the Total Bid Price as specified on the Bid Form.

SECTION 2. AWARD OF CONTRACT

2.1

2.2

Award of Contract. The award of Contract, if any, will be made within ninety (90)
calendar days after the date of bid opening to the lowest responsible Bidder based on the
Total Bid Price. Each bid as submitted shall remain in effect for ninety (90) calendar days
after the date the bids are opened. No Bidder may withdraw its bid during this time period.
The lowest responsive and responsible Bidder shall be determined by comparing and
evaluating the Total Bid Price as set forth in the Bid Form. The District reserves the right to
reject any and all bids or to waive any irregularities in any bid or in the bidding procedure.

Contract Bonds
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A. Performance Bond. The Performance Bond as described in Paragraph 26 of the
General Conditions shall be in the amount of one hundred percent (100%) of the
total contract price, as awarded by the District. Said bond shall guarantee the
Contractor’s faithful performance of the Contract and compliance with all terms,
conditions and requirements specified in the Contract Documents and shall remain in
full force and effect for a period of twelve (12) months after the District’s final
acceptance of the Contractor’s work in accordance with Special Provision 3.2
hereof. The Contractor shall use the form entitled “Performance Bond” included in
the Contract Documents.

B. Payment Bond. The Contractor shall provide a payment bond in the amount equal
to one hundred percent (100%) of the total contract price and issued by California
admitted surety. The payment bond shall provide security for Contractor's full
payment to all subcontractors for costs of materials, equipment, supplies, and labor
furnished in the course of the performance of the Contract. Full compensation for
furnishing the payment bond is included in the total contract price.

SECTION 3. CONTRACT PERFORMANCE

3.1

3.2

General. The Contractor shall perform all work and undertake all services detailed in the
Contract Documents in accordance with the specified requirements, terms and conditions.

Acceptance and Payment. The Contractor shall notify the District once it has completed
all work and services detailed in the Contract Documents in accordance with the specified
requirements, terms and condition. Following the Contractor's notification, the District shall
undertake a thirty (30)-calendar-day period for inspection. The District will notify the
Contractor in writing within said thirty (30) calendar days as to whether the work and
services have been accepted.

If the District determines that the work and services are not in conformity with the
specification requirements, or that there are defects or deficiencies requiring correction, the
District will notify the Contractor of such deficiencies or nonconformity in writing within
the aforementioned thirty (30)-day period. The Contractor shall promptly correct or remedy
any and all deficiencies or defects noted by the District at no cost to the District. The
Contractor shall complete the necessary corrections within fifteen (15) days of the District's
notification of deficiencies or nonconformity. At such time as the Contractor has made all
necessary corrections to the satisfaction of the District, the District shall issue the Contractor
a written notice of final acceptance. In the event the Contractor fails to remedy the
deficiencies, the District shall have the right to reject the work and terminate the Contract for
breach as provided below in Special Provision Section 3.7, Termination. Alternatively, the
District may cause the repair to be made by its own or other forces, whereupon the cost of
the repair shall be deducted from sums otherwise due the Contractor.

After final acceptance by the District, the Contractor may thereupon furnish to the District
satisfactory evidence that all liens, claims and demands of Subcontractors, laborers and
materialmen, arising out of such work, are fully satisfied, and that all of the work is fully
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3.3

3.4

3.5

3.6

3.7

released from all liens, claims and demands of whatever kind and nature and whether just or
otherwise.

In accordance with Paragraph 42 of the General Conditions, the District shall make payment
to the Contractor following the receipt of proper statements or invoices for the work within
thirty (30) days of the date of final acceptance of the work by the District. The acceptance
by the Contractor of the final payment, whether such payment be made pursuant to any
judgment of any court, or otherwise, shall constitute and operate as a release to the District
of any and all claims of the Contractor and liability to the Contractor for anything
theretofore done or furnished for or relating to or arising out of this Contract and the work
done hereunder, and for any prior act, neglect or default on the part of the District or any of
its directors, officers, agents or employees excepting only claims against the District for the
amounts deducted or retained in accordance with the terms and provisions of this Contract
by law. Should the Contractor refuse to accept the final payment as tendered by the General
Manager, it shall constitute waiver of any right to interest thereon.

Liquidated Damages. Liquidated Damages totaling the dollar amount loss to District per
occurrence of specific event shall be assessed for this Contract.

Time of Performance. Said project will be completed in full no later than (6) six weeks
after receiving Notice to Proceed.

Interference with District Operations. Any and all work must not interfere with the
District's normal operations including operation of Pillar Point Harbor, except as necessary
to complete the dredging activities at the launch ramps as detailed in the technical
specifications.

Warranty. All work, including all installation work or repairs, is guaranteed by the
Contractor against failure, damage, defect, or non-compliance with the Contract of any kind
for a period of one (1) year from the date of District's final acceptance. The Contractor must
furnish a Performance Bond therefor as provided in the Special Provisions. In addition to
said guarantee, the District will have the benefits of any manufacturer's or builder's
guarantee given by a manufacturer or builder. Where any individual work item is
incomplete at the time of acceptance by the District, the guarantee will run from the date of
completion of such item. If the Contractor fails to proceed promptly with any repairs as
directed by the District, such corrections and repairs shall be effected at the Contractor's
expense at such time as the District may determine. The District may deduct the cost of such
repairs from any amount owed to the Contractor or require the Contractor to reimburse such
costs to the District.

It is understood and agreed that the District does not waive any warranty, either express or
implied, in Sections 2312 through 2317, inclusive, of the California Commercial Code, or
any liability of the manufacturer or Contractor as may be determined by a decision of the
court of the State of California or of the United States.

Termination. The District may terminate the Contract for convenience for any reason at
any time by giving the Contractor fifteen (15) days’ notice thereof. Notice of termination
shall be by Certified Mail. Upon termination for the convenience of the District, the District
shall pay the Contractor the allowable costs incurred to the date of termination and those
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3.8

costs deemed reasonably necessary by the District to effect the termination. In the event that
the Contractor breaches the terms or violates the conditions of this Contract and does not
correct such breaches or violations within ten (10) days following notice thereof from the
District, the District may immediately terminate the Contract and shall pay the Contractor
only for work performed in full conformance with the specifications to the date of
termination, less any costs incurred by the District to repair and complete any remaining
work under the Contract. The District reserves the right to pursue any and all remedies
available in equity or law in the event the District suffers any damages due to the
Contractor’s breach of terms or violation of the conditions in this Contract.

Protection of Property. The Contractor shall exercise every precaution to ensure that no
injury or damage occurs to District property as a result of its operations. Should any existing
property be damaged by or through any of the Contractor's operations, such injury or
damage shall be replaced or repaired immediately by the Contractor, at Contractor's sole
cost, in a manner satisfactory to the District.

SECTION 4. INSURANCE

4.1

Insurance Requirements

A. Types of Insurance

Contractor shall not commence work until proper evidence of insurance coverage of
the types and amounts specified in this Section has been provided to District.
Contractor shall not violate or permit to be violated any conditions or provisions of
said policies of insurance, and at all times shall satisfy the requirements of the
insurer for the purpose of maintaining said insurance in effect.

If any claim is made by any third person against Contractor on account of any
incident connected to the Contract, Contractor shall promptly report the fact in
writing to District, giving full details of the claim.

Any person, firm, or corporation that Contractor authorizes to work upon the
District’s property, including any Subcontractor, shall be deemed to be Contractor’s
agent and shall be subject to all applicable terms of this Contract. Prior to the
Contractor’s start of the work or entry onto the District’s property, Contractor agrees
to require its Subcontractors to procure and maintain, at Contractor’s (or its
Subcontractor(s)’) sole cost and expense (and to prove to the District’s reasonable
satisfaction that it remains in effect throughout the performance of the work under
this Contract), the kinds of insurance described below. Such insurance must remain
in effect throughout the term of this Contract and will be at the sole cost and expense
of Contractor (or its Subcontractor(s)).

1. Commercial General Liability Insurance

The Contractor shall, at its own expense, procure and maintain Commercial
General Liability insurance providing bodily injury and property damage
coverage with a combined limit of at least One Million Dollars ($1,000,000)

2019-03 Special Provisions SP-6 3/28/2019



each occurrence. This insurance shall include but not be limited to premises
and operations, contractual liability covering the indemnity provisions
contained in this Contract, personal injury, products and completed
operations, and broad form property damage, and include a Cross Liability
endorsement.

Said Policy shall protect Contractor and District in the same manner as
though a separate policy had been issued to each, but nothing in said policy
shall operate to increase the insurance company’s liability as set forth in its
policy beyond the amount or amounts shown or to which the insurance
company would have been liable if only one interest had been named as an
insured.

2. Business Automobile Liability

Contactor shall, at its own cost and expense, procure and maintain Business
Automobile Liability insurance providing bodily injury and property damage
with a combined single limit of at least Two Million Dollars ($2,000,000)
per occurrence for all owned, non-owned and hired automobiles. This
insurance shall provide contractual liability covering all motor vehicles and
mobile equipment to the extent coverage may be excluded from general
liability insurance.

3. Workers’ Compensation and Emplovers’ Liability Insurance

If Contractor employs any person to perform work in connection with this
Contract, Contractor shall procure and maintain at all times during the
performance of such work Workers’ Compensation Insurance, in
conformance with the laws of the State of California, and Federal laws where
applicable. Employers’ Liability Insurance shall not be less than Five
Million Dollars ($5,000,000) for each accident and Five Million Dollars
($5,000,000) for each disease, with a policy limit of Five Million Dollars
($5,000,000).

The policy shall contain a waiver of subrogation in favor of the San Mateo
County Harbor District and its officers, directors, employees, volunteers, and
agents, while acting in such capacity, and their successors and assignees, as
they now or as they may hereafter be constituted, singly, jointly, or severally.

4. Protection & Indemnity.

The Contractor shall provide Protection and Indemnity (including crew),
Collision Liabilities and Vessel Pollution insurance covering all vessels,
barges or other marine equipment that will be used in connection with this
project. The limits of liability shall be not less than $5,000,000.
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B. General Insurance Requirements

1.

5)

Acceptable Insurance

All policies will be issued by insurers acceptable to the District. This
insurance shall be issued by an insurance company or companies authorized
to do business in the State of California with minimum “Best’s” rating of A-
and with minimum policyholder surplus of Fifty Million Dollars
($50,000,000) or a company acceptable to District in its sole discretion. All
policies shall be issued in a form satisfactory to the General Manager of the
District and shall be issued specifically as primary insurance. Workers’
Compensation coverage requirements may be met with the California State
Compensation Fund.

Procure and Maintain Insurance

Contractor must, at its own cost and expense, procure and maintain at all
times during the performance of this Contract, all of the required policies
specified above. The failure to procure or maintain the required insurance
policies and/or an adequately funded self-insurance program acceptable to
the District will constitute a material breach of the Contract.

Terms of Policies

All insurance specified above shall remain in force until all work to be
performed is satisfactorily completed. If the insurance is provided on a
claims-made basis it must remain in force for the entire term of the Contract
and a minimum of three (3) years thereafter.

Self-Insurance

Upon evidence of financial capacity satisfactory to the
District and Contractor’s agreement to waive subrogation against
the District respecting any and all claims that may arise, the Contractor's
obligations hereunder may be satisfied in whole or in part by adequately
funded self-insurance.

Deductibles and Retentions

The Contractor shall be responsible for payment of any deductible or
retention on the Contractor’s policies without right of contribution from the
District. Deductible and retention provisions shall not contain any
restrictions as to how or by whom the deductible or retention is paid. Any
deductible or retention provision limiting payment to the Named Insured is
unacceptable.

In the event that the policy of the Contractor or any subcontractor contains a
deductible or self-insured retention, and in the event that the District seeks
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coverage under such policy as an additional insured, the Contractor shall
satisfy such deductible or self-insured retention to the extent of loss covered
by such policy for a lawsuit arising from or connected with any alleged act or
omission of the Contractor, subcontractor, or any of their officers, directors,
employees, agents, or suppliers, even if the Contractor or subcontractor is not
a named defendant in the lawsuit.

C. Evidence of Insurance and Endorsements

Prior to commencing of work or entering onto the District’s property, Contractor
shall file a Certificate of Insurance with the District evidencing the foregoing
coverages, including the following endorsements:

1. The insurance company(ies) issuing such policy(ies) will provide at least
thirty (30) days’ notice to the District of cancellation or non-renewal.

2. That the policy(ies) is primary insurance and the insurance company(ies)
providing such policy(ies) shall be liable thereunder for the full amount of
any loss or claim that Contractor is liable for under this Section, up to and
including the total limit of liability, without right of contribution from any
other insurance maintained or which may be maintained by the San Mateo
County Harbor District.

3. Such insurance shall include as additional insureds the San Mateo County
Harbor District, and its respective directors, officers, employees, and agents
while acting in such capacity, and their successors or assignees, as they now
or as they may hereafter be constituted, singly, jointly, or severally.

4. The policy must also contain either a Cross Liability endorsement or
Severability of Interests Clause and stipulate that inclusion of the District as
an additional insured will not in any way affect the District’s rights as
respects any claim, demand, suit or judgment made, brought, or recovered
against the Contractor. Said policy shall protect Contractor and the District
in the same manner as though a separate policy had been issued to each, but
nothing in said policy shall operate to increase the insurance company’s
liability as set forth in its policy beyond the amount or amounts shown or to
which the insurance company would have been liable if only one interest had
been named as an insured.

D. Consequence of Lapse

Should any required insurance not be procured or lapse during the term of this
Contract, requests for payment originating after such lapse will not be processed
until the District receives satisfactory evidence of reinstated coverage as required by
the Contract. If insurance is not reinstated, the District, may, at its sole option,
terminate this Contract effective on the date of such lapse of insurance.

2019-03 Special Provisions SP-9 3/28/2019



SECTION 5. PUBLIC WORKS PROVISIONS

5.1 Labor Compliance Requirements

In the performance of this Contract, Contractor’s attention is directed to the following
requirements of the Labor Code:

A. Hours of Labor. Eight hours labor constitutes a legal day’s work. Contractor
shall forfeit, as penalty to District, $25 for each worker employed in the performance of
the Contract by Contractor or by any subcontractor under it for each calendar day during
which such worker is required or permitted to work more than eight hours in any one day
and 40 hours in any one calendar week in violation of the provisions of the California
Labor Code and in particular, Sections 1810 to 1815, inclusive. Work performed by
employees of the Contractor in excess of eight hours per day and 40 hours during any
one week shall be permitted upon compensation for all hours worked in excess of eight
hours per day at not less than one-and-one-half times the basic rate of pay, as provided in
Section 1815.

B. Prevailing Wages. Contractor shall comply with California Labor Code Sections
1770 to 1780, inclusive. In accordance with Section 1775, the Contractor shall forfeit as
a penalty to District an amount as determined by the Labor Commissioner not to exceed
$200 for each calendar day or portion thereof for each worker paid less than stipulated
prevailing wage rates for such work or craft in which such worker is employed for any
work done under the contract by him or by any subcontractor under it in violation of the
revisions of the Labor Code and in particular, Labor Code Sections 1770 to 1780,
inclusive. In addition to said penalty and pursuant to Section 1775, the difference
between such stipulated prevailing wage rates and the amount paid to each worker for
each calendar day or portion thereof for which each worker was paid less than the
stipulated prevailing wage rate shall be paid to each worker by Contractor. Pursuant to
the provisions of Section 1773 of the Labor Code, the District has obtained the general
prevailing rate of per diem wages and the general prevailing rate for holiday and
overtime work applicable to the work to be done from the Director of the Department of
Industrial Relations. Copies of the prevailing wage rates are on file at the District and
are available for review upon request. Pursuant to §1773.2 of the Labor Code, the
Contractor shall post general prevailing wage rates at a prominent place at the site of the
work.

C. Payroll Records. Contractor and each subcontractor shall submit electronic
certified payroll records to the California Labor Commissioner in the manner and format
set forth in California Labor Code section 1771.4.

The Contractor's attention is directed to the following provisions of Labor Code Section
1776. The Contractor shall be responsible for the compliance with these provisions by
its subcontractors.

(a) Each contractor and subcontractor shall keep an accurate payroll record,
showing the name, address, social security number, work classification, straight
time and overtime hours worked each day and week, and the actual per diem
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wages paid to each journeyman, apprentice, worker, or other employee employed
by him or her in connection with the public work.

(b) The payroll records enumerated under subdivision (a) shall be certified
and shall be available for inspection at all reasonable hours at the principal office
of the Contractor on the following basis:

(1) A certified copy of an employee's payroll record shall be made
available for inspection or furnished to such employee or his or her
authorized representative on request.

(1)) A certified copy of all payroll records enumerated in subdivision
(a) shall be made available for inspection or furnished upon request to the
District, the Division of Labor Standards Enforcement and the Division of
Apprenticeship Standards of the Department of Industrial Relations.

(iii) A certified copy of all payroll records enumerated in subdivision
(a) shall be made available upon request to the public for inspection or
copies thereof made; provided, however, that a request by the public shall
be made through either the District, the Division of Apprenticeship
Standards or the Division of Labor Standards Enforcement. If the
requested payroll records have not been provided pursuant to paragraph
(2), the requesting party shall, prior to being provided the records,
reimburse the costs of preparation by the Contractor, subcontractor and
the entity through which the request was made. The public shall not be
given access to such records at the principal office of the Contractor.

(c) Unless required to be furnished directly to the Labor Commissioner in
accordance with Labor Code Section 1771.4(3)(b), the certified payroll
records shall be on forms provided by the Division of Labor Standards
Enforcement or shall contain the same information as the forms
provided by the Division.

(d) The Contractor shall file a certified copy of the records enumerated in
subdivision (a) with the entity that requested such records within ten (10) days
after receipt of a written request.

(e) Any copy of records made available for inspection as copies and furnished
upon request to the public or the District, the Division of Apprenticeship
Standards or the Division of Labor Standards Enforcement shall be
marked or obliterated in such a manner as to prevent disclosure of an
individual's name, address and social security number. The name and
address of the Contractor shall not be marked or obliterated.

(H The Contractor shall inform the District of the location of records
enumerated under subdivision (a), including the street address, city and county,
and shall, within five working days, provide a notice of a change of location and
address.
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(2) In the event of noncompliance with the requirements of this Section, the
Contractor shall have ten (10) days in which to comply subsequent to receipt of
written notice specifying in what respects such contractor must comply with this
Section. Should noncompliance still be evident after such 10-day period, the
Contractor shall, as a penalty the State or the District, forfeit One-Hundred
Dollars ($100) for each calendar day, or portion thereof, for each worker, until
strict compliance is effectuated. Upon the request of the Division of
Apprenticeship Standards or the Division of Labor Standards Enforcement, such
penalties shall be withheld from progress payments then due. The penalties
specified in subdivision (g) of Labor Code Section 1776 for noncompliance with
the provisions of said Section 1776 may be deducted from any monies due or
which may become due to the Contractor.

(h) The Contractor and each subcontractor shall preserve their payroll records
for a period of three (3) years from the date of completion of the Contract.

D. Labor Non-discrimination. Attention is directed to Section 1735 of the Labor
Code which provides that Contractor shall not discriminate against any employee or
applicant for employment because of race, religious creed, color, national origin,
ancestry, physical disability, mental disability, medical condition, genetic information,
marital status, sex, gender, gender identity, gender expression, age, sexual orientation, or
military and veteran status of any person, except as provided in Section 12940 of the
Government Code. Contractor further agrees to include a similar provision in all
subcontracts, except subcontracts for standard commercial supplies or raw materials.

E. Apprentices. The Contractor and all subcontractors shall comply with the
requirements of California Labor Code sections 1777.5, 1777.6 and 1777.7 regarding the
employment of apprentices.

5.2 Prohibition Against Contracting with Debarred Subcontractors

Contractor is prohibited from performing work on a public works project with a
subcontractor who is ineligible to perform work on the public works project pursuant to
Section 1777.1 or 1777.7 of the Labor Code.

5.3 Use of Subcontractors

Contractor shall not subcontract any work to be performed by it under this Agreement
without the prior written approval of the Agency. Contractor shall be solely responsible for
reimbursing any subcontractors and the Agency shall have no obligation to them. Attention
is directed to the requirements of Section 4100 to 4113, inclusive of the California Public
Contract Code which may be applicable to the work covered by this section of the
Agreement. Each Contractor shall list the name and business address of each subcontractor
to whom the Contractor proposes to subcontract a portion of the work in an amount in excess
of one-half of one percent (0.5%) of the Total Contract Price, along with a description of the
portion of the work which shall be done by each subcontractor, by executing the “List of
Subcontractors” form attached to this Contract.
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5.4

5.5

5.6

5.7

Prompt Payment to Subcontractors

Pursuant to Business and Professions Code Section 7108.5, the Contractor shall pay each
first tier Subcontractor under this Contract for satisfactory performance of work under its
subcontract no later than 7 days from the Contractor’s receipt of payment from the District
for such work. The Contractor shall require each first tier Subcontractor to make payments
to lower tier Subcontractors in a similar manner. The District shall have no obligation

to pay or to verify the payment of money to any Subcontractor, except as may

otherwise be required by law.

The Contractor, not the District, shall be solely responsible for payment to Subcontractors at
any tier for any amounts owing from the Contractor. All such Subcontractors agree that they
shall have no claim, and shall take no action against the District or its

officers, directors, employees or sureties, for non-payment by the Contractor.

Non-Collusion Declaration

Pursuant to Public Contract Code section 7106, Contractor shall execute a Non-Collusion
Declaration, in a form provided by the Agency, which is attached and incorporated herein.

Third-Party Claims

Pursuant to Public Contracts Code Section 9201, the District shall have full authority to
compromise or otherwise settle any claim relating to the Agreement at any time. The
District will provide for timely notification to the Contractor of the receipt of any third-party
claim, relating to the Agreement. Notice shall be in writing and will be provided within
thirty (30) days. The District shall be entitled to recover its reasonable costs incurred in
providing such notification.

Claims Procedures

In the event the District and Contractor cannot resolve claims of $375,000 or less, the claims
provisions of California Public Contract Code sections 20104-20104.6 shall apply, which
provisions are summarized below. Any claim submitted by the Contractor shall be in
writing and include the documents necessary to substantiate the claim.

For claims of less than fifty thousand dollars ($50,000), the District shall respond in
writing within 45 days of receipt of the claim, or request additional documentation
supporting the claim within 30 days of receipt of the claim. If additional documentation is
requested, District will respond in writing to the claim within 15 days of receipt of the
additional documentation, or within a period of time no greater than that taken by the
claimant in producing the additional information, whichever is greater.

For claims of over $50,000 and less than or equal to $375,000, District shall respond in
writing within 60 days of receipt of the claim, or request additional documentation
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5.8

5.9

5.10

5.11

supporting the claim within 30 days of receipt of the claim. If additional documentation is
requested, District will respond in writing to the claim within 30 days of receipt of the
additional documentation, or within a period of time no greater than that taken by the
claimant in producing the additional information, whichever is greater.

For claims over $375,000, District shall respond in writing within 90 days of receipt of the
claim, or request additional documentation supporting the claim within 45 days of receipt of
the claim. If additional documentation is requested, District will respond in writing to the
claim within 30 days of the additional documentation, or within a period of time no greater
than that taken by the claimant in providing the additional information, whichever is greater.

For claims of any amount, if the Contractor disputes the District’s response, or the District
fails to respond within the time prescribed, the Contractor may demand an informal
conference to meet and confer for settlement of the issues in dispute within 15 days of the
District’s response or failure to respond. In the event that the meet and confer conference is
unsuccessful, Contractor must file a government claim pursuant to Government Code section
910 et seq. in order to initiate a civil action. In any civil action filed to resolve claims for
$375,000 or less, the court shall submit the matter to nonbinding mediation within 60 days
following the filing or responsive pleading. If the matter remains in dispute after
nonbinding mediation, the court shall submit the matter to judicial arbitration pursuant to
Code of Civil Procedure section 1141.10 et seq. If the matter remains in dispute after
judicial arbitration, the District or the Contractor may request a trial de novo.

Contractor’s License Requirements

Contractor and any approved subcontractors shall hold such current and valid Contractor’s
Licenses as required by California Law.

Payment of Workers’ Compensation

Contractor shall sign and file with the Agency the following certification prior to performing
the work of the Agreement:

"I am aware of the provisions of Section 3700 of the Labor Code which
requires every employer to be insured against liability for workers'
compensation or to undertake self-insurance in accordance with the
provisions of that code, and I will comply with such provisions before
commencing the performance of the work of this Agreement."

Examination and Audit of Records

Pursuant to Government Code Section 8546.7, Contractor shall retain all project-related
records for a period of 3 years after final payment on this Agreement, which shall be subject
to audit or inspection by the Agency or the State Auditor during this period.

Anti-Trust Claim Assignment

Pursuant to Public Contract Code 7103.5, the contractor offers and agrees to assign to the
District all rights, title, and interest in and to all causes of action it may have under Section 4
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5.12

5.13

5.14

of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2 (commencing
with Section 16700) of Part 2 of Division 7 of the Business and Professions Code), arising
from purchases of goods, services, or materials pursuant to this Contract. This assignment
shall be made and become effective at the time the District tenders final payment to the
Contractor, without further acknowledgment by the parties.

Utility Relocation

If applicable, pursuant to California Government Code Section 4215, if during the course of
the work the Contractor encounters utility installations which are not shown or indicated in
the contract plans or in the specifications or which are found in a location substantially
different from that shown, and such utilities are not reasonably apparent from visual
examination of the work site, then it shall promptly notify the District in writing. Where
necessary for the work of the Contract, the District will amend the contract to adjust the
scope of work and the compensation to allow the Contractor to make such adjustment,
rearrangement, repair, removal, alteration, or special handling of such utility, including
repair of the damaged utility. If the Contractor fails to give the notice specified above and
thereafter acts without instructions from the District, then it shall be liable for any or all
damage to such utilities or other work of the Contract which arises from its operations
subsequent to the discovery, and it shall repair and make good such damage at its own cost.

Excavation

If applicable, in accordance with state law (Public Contract Code Section 7104), with respect
to any work involving digging trenches or excavations that extend deeper than four feet, the
Contractor shall notify the District promptly in writing of any of the following conditions:
(a) material that the Contractor believes may be hazardous waste, as defined in California
Health and Safety Code Section 25117, that is required to be removed to a Class I, Class 11
or Class III disposal site in accordance with provisions of existing law; (b) subsurface or
latent physical conditions at the site differing from those indicated; (c) unknown physical
conditions at the site of any unusual nature, differing materially from those ordinarily
encountered and generally recognized as inherent in work of the character provided for in
the Contract Documents. Contractor shall notify the District of such conditions prior to
disturbing them, and shall await direction from the District as to how to proceed.

Trench Safety

If applicable, excavation for any trench 5 feet or more in depth shall not begin until the
Contractor has received approval from the District, of the Contractor’s detailed plan for
worker protection from the hazards of caving ground during the excavation of such trench.
Such plan shall be submitted at least 5 days before the Contractor intends to begin
excavation for the trench and shall show the details of the design of shoring, bracing, sloping
or other provisions to be made for worker protection during such excavation. No such plan
shall allow the use of shoring, sloping or a protective system less effective than that required
by the Construction Safety Orders of the Division of Industrial Safety; and if such plan
varies from the shoring system standards established by the Construction Safety Orders, the
plan shall be prepared and signed by an engineer who is registered as a Civil or Structural
Engineer in the State of California. Attention is directed to the provisions of Section 6705
of the Labor Code concerning trench excavation safety plans.
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5.15

5.16

5.17

5.18

5.19

Public Works Registration

The Contractor must be registered with the California Department of Industrial Relations
pursuant to Labor Code Section 1725.5. BIDDERS MUST SUBMIT PROOF OF
CONTRACTOR REGISTRATION WITH THE DIR IN THE FORM OF A HARD
COPY OF THE RELEVANT PAGE OF THE DIR'S DATABASE FOUND AT:
https://efiling.dir.ca.gov/PWCR/Search.

This Contract is subject to monitoring and enforcement by the DIR pursuant to Labor
Code Section 1771.4. The Contractor must post job site notices, as prescribed by
regulation. The Contractor shall furnish the records specified in Labor Code Section
1776 directly to the Labor Commissioner, monthly in a format prescribed by the Labor
Commissioner.

Compliance With All Applicable Laws

Contractor shall comply with all the applicable requirements of federal, state and local
laws, statutes and ordinances relative to the execution of the Construction Work. In the
event Contractor fails to comply with these requirements, the District may stop any
Construction Work until such noncompliance is remedied. No part of the time lost due
to any such cessation of the Construction Work shall be made the subject of a claim for
an extension of time or increase in the compensation.

Iran Contracting Act

The undersigned Bidder certifies that it is not, at the time of bidding, on the
California Department of General Services (DGS) list of persons determined to be engaged
in investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010
(Public Contract Code Section 2200-2208).

Safety Requirements

The Contractor shall promptly and fully comply with and carry out, and shall without
separate charge therefore to the District, enforce compliance with the safety and first aid
requirements prescribed by applicable State and Federal laws and regulations, rules and
orders and as may be necessary to ensure that all Construction Work shall be done in a
safe manner and that the safety and health of the employees, agents and the people of
local communities is safeguarded. Compliance with the provisions of this Section by
subcontractors shall be the responsibility of the Contractor. All installed, dismantled,
and removed material, equipment and facilities, without separate charge therefore to the
District, shall fully conform with all applicable State and Federal safety laws, rules,
regulations and orders and it shall be the Contractor’s responsibility to furnish only such
material, equipment and facilities.

Retention on Progress Payments
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If the Contract utilizes progress payments, five percent (5%) will be deducted from each
progress payment and held in retention by the District. The remainder less any other
deductions taken in accordance with this article will be paid to the Contractor as progress
payments. The Contractor acknowledges and agrees that, pursuant to Public Contract Code
section 7200, the percentage of retention amounts withheld by the Contractor from its
Subcontractors may not exceed the percentage withheld by the District from the Contractor
as specified herein.

Contractor shall release retention to a Subcontractor within 30 days of the Subcontractor
satisfactorily completing all required work. Upon satisfactory completion of a
Subcontractor's work, including provision of appropriate releases, certificates, evidence of
the Subcontractor’s compliance with all applicable requirements of the Contract Documents,
and all other documents as may be required by the Contractor and the District to close-out
the subcontract, the Contractor may submit an application to the District for the release of
the portion of the retention attributed to the Subcontractor’s work. The Contractor’s
application shall certify that the Subcontractor has:

a) Completed all work required to be performed under its subcontract;
b) The amount withheld by the Contractor under the subcontract; and

c¢) That the Subcontractor has provided all backup information, stop payment notice,
and lien releases required to close-out the subcontract.

Within 7 days following receipt of payment from the District for the completed
Subcontractor Work, the Contractor shall release all monies withheld as retention from the
Subcontractor, even if the Work to be performed by the Contractor or other Subcontractors
is not completed and has not been accepted. The Contractor shall, by appropriate agreement
with each Subcontractor, require each first tier Subcontractor to make payments to lower tier
subcontractors in a similar manner.

5.20 Release of Retention

Upon the District’s issuance of Notice of Final Acceptance the District will release the
amount retained.

5.21 Securities in Lieu of Retention

Pursuant to Public Contract Code Section 22300, the successful Bidder may submit
Securities in lieu of retention payments by the Owner. Upon Contractor’s request, the
District will make payment of funds withheld from progress payments, pursuant to the
requirements of California Public Contract Code Section 22300, if Contractor deposits in
escrow with the District or with a bank acceptable to the District, securities eligible for
investment under California Government Code Section 16430, bank or savings and loan
certificates of deposit, interest bearing demand deposit accounts, standby letters of credit,
or any other security mutually agreed to by Contractor and the District, upon the
following conditions:

(1) Contractor shall bear the expenses of the District and the escrow agent in

connection with the escrow deposit made.
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(2) Securities or certificates of deposit to be placed in escrow shall be of a value at
least equivalent to the amounts of retention to be paid to Contractor pursuant to this
article.

(3) Contractor shall enter into an escrow agreement satisfactory to the District, which
agreement shall be substantially similar to the form provided in California Public
Contract Code Section 22300.

(4) Contractor shall obtain the written consent of the surety to such agreement.

SECTION 6. HAZARDOUS CHEMICALS AND WASTES

For the purposes of this Section only, the term "claims" shall include (a) all notices, orders,
directives, administrative, or judicial proceedings, fines, penalties, fees, or charges imposed by any
governmental agency with jurisdiction, and (b) any claim, cause of action, or administrative or
judicial proceeding brought against the District, its directors, or employees, or for any loss, cost
(including reasonable attorney's fees), damage, or liability, sustained or suffered by any person or
entity, including the District. The Contractor shall bear full and exclusive responsibility for any
release of hazardous or nonhazardous chemicals or substances during the course of performance of
this Contract. The Contractor shall immediately report any such release to the District. The
Contractor shall be solely responsible for all claims and expenses associated with the response to,
removal and remediation of the release, including, without limit, payment of any fines or penalties
levied against the District by any agency as a result of such release and shall hold harmless,
indemnify, and defend the District from any claims arising from such release.

If the performance of the work outlined by these Contract specifications creates any hazardous
wastes, those wastes shall be properly disposed of according to federal, state, and local laws, at the
expense of the Contractor. The Contractor shall dispose of the wastes under its own EPA generator
number. Inno event shall the District be identified as the generator. The Contractor shall notify the
District of any such hazardous wastes and the District reserves the right to a copy of any test
conducted on the wastes and, at its cost, to perform additional tests or examine those wastes, prior to
disposition. The Contractor shall hold harmless, indemnify, and defend the District from any claims
arising from the disposal of the hazardous wastes, regardless of the absence of negligence or other
malfeasance by the Contractor.
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TECHNICAL SPECIFICATION



PART 1 GENERAL

1. SUMMARY

A. Dredging includes the removal and upland disposal of all materials encountered,
as specified and indicated. No payment will be made for dredging outside the
limits of dredging.

B. Dredged material will be loaded into dump trucks, dewatered at the designated

drying area (as outlined in section 2-Q), and transported approximately 1.5 miles
via existing roadways to the designated upland disposal site, as shown on the
Project Plans.

C. The Contractor shall provide all labor, materials, tools, equipment, insurance,
licenses, transportation, and any related services necessary for the proper and
complete dredging operations.

D. The design depth of the dredge area is -6.0 feet MLLW. The regulatory permitted
allowable overdepth dredging is an additional 1 foot below the design depth.

E. The Contractor shall be liable for any fees imposed by regulatory agencies as a
result of dredging, or excavation of sediment, beyond the limit of dredging or
below the regulatory permitted allowable overdepth dredging.

F. A silt curtain shall be installed and maintained in the approximate areas shown on
Project Plans whenever dredging occurs in this area.

G. Dredging shall be performed using land-based equipment (i.e. long-reach
excavator).

H. A Pre-dredge Hydrographic survey will be performed by the San Mateo County
Harbor District (District). The results of the survey will be provided to the
successful bidder and are to be used as the pre-dredge survey submittal to the
regulatory agencies. Dredge quantities will be based on said survey. The
Contractor at its option may perform its own independent pre-dredge
hydrographic survey in advance of dredging activities.
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2. REQUIREMENTS

A.

Material to be Removed: Shallow boring samples taken in the area to be dredged
indicate the sediment to be removed consists mostly of sandy material. Tests were
performed on the sediments as required by the U.S. Army Corps of Engineers and
the sampling procedures, locations, and test results are available for review at the
Harbor District office.

Hard Material: It is not anticipated that the Contractor will need to remove
hard material. Hard material is defined as soil or rock material requiring the
use of special equipment for its economical removal and includes boulders or
fragments too large to be removed in one piece by the dredge. Blasting is not
permitted.

Artificial Obstructions: Except as indicated, the Harbor District has no
knowledge of the existence of wrecks, wreckage, and other material of a size
or character that will necessitate the employment of special or additional
equipment for their economical removal or knowledge of the presence of
cables, pipes, or other artificial obstructions. However, a small percentage of
small debris and garbage that is routinely found in the harbor such as tires and
driftwood should be anticipated, and no additional compensation shall be
made for removal and disposal of such debris and/or garbage.

Contractor shall inform the Harbor District ten (10) calendar days in advance
of performing dredging. This notification shall include the Contractor's
schedule of dredging.

Dredging Limits: The limits of dredging are as shown on the Project Plans.

1. Design Depth: The design depth for the dredging is elevation -6.0 feet
MLLW.

2. Regulatory Permitted Overdepth Dredging: Regulatory permits allow
overdepth dredging of 1.0 feet below the design depth (to an elevation
of -7.0 feet MLLW).

3. Payment Limits: Measurement of depths to be used for calculating
dredge payment volumes shall be limited to no deeper than -7.0 feet
MLLW in areas shown on Project Plans. Any dredged material
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removed deeper than said elevations shall be at the Contractor's
expense.

4. Any fees assessed by the regulatory agencies for dredging outside the
limits of dredging or below the regulatory permitted overdepth
allowance shall be the responsibility of the Contractor.

F. Estimated Quantity of Material: The estimated quantity of material to be dredged
is listed below and is based on a hydrographic survey conducted on April 27,
2017. The estimated quantities will be updated based on the pre-dredge survey to
be performed.

1. Dredging Depth: The total quantity of material within the design
dredging limit is as follows:

a) Within Concrete Launch Ramp: 230 cubic yards;

b) Beyond Concrete Launch Ramp, (including the side slopes) to
the design depth of -6° MLLW: 950 cubic yards;

c) 1’ overdepth: 420 cubic yards.

G. Side Slopes: The Contractor shall dredge side slopes. The design side slope is
1 vertical to 2 horizontal. No overdepth dredging of the side slopes is allowed.

H. Silt Curtain: The regulatory permits require that a silt curtain be installed and
maintained in the approximate area shown on the Project Plans during
dredging of the Boat Ramp area. The curtain may be removed after dredging
is completed.

L Permits: The Harbor District will secure required permits for dredging and
upland disposal of material, as indicated. Contractor shall comply with all
regulatory permit conditions and be responsible to obtain other permits that
are required for his/her operations. The permits obtained or applied for by the
Harbor District include:

1. U.S. Army Corps of Engineers, Section 404 Individual Permit.
Application in process.

2. California Coastal Commission, Coastal Development Permit.
Application in process.

3. San Francisco Bay Regional Water Quality Control Board, 401 Water
Quality Certification. Application inprocess.
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4. San Mateo County — Half Moon Bay Airport, permission to occupy and
use property as a disposal site for dredged material; Permit Agreement No.
5400.

J. The Contractor shall observe the rules and regulations of the State of
California and agencies of the United States Government prohibiting the
pollution of the coastal waters by dumping refuse, rubbish, debris, etc., and
the menace to navigation, by permitting piles and debris to go adrift in
navigable waters.

K. Charges: The Contractor shall pay for any charges, including fines, assessed
by the regulatory agencies for dredging outside the limits of dredging, for
dredging below the regulatory permitted overdepth allowance, or for other
noncompliance with permit conditions caused by the Contractor's operations.

L. Dredging Plan of Operation: Within five (5) days after award of the contract,
the Contractor shall be required to submit to the Harbor District a Dredging
Operations Plan as outlined by the Corps of Engineers (USACE) in the permit
for review and acceptance. The Contractor shall, if required by the Harbor
District, revise and resubmit the Plan at the Pre-Dredge meeting; respond to
comments and questions from the Harbor District. The accepted Dredging
Plan of Operation will be submitted by the Harbor District to the USACE.
Dredging shall not commence until all comments and questions have been
addressed and answered to the satisfaction of the Harbor District and USACE.
The Plan at a minimum shall include the following:

1. USACE Permit Number and Dredging Episode Number;

2. Identification of work as maintenance dredging, and quantity of
material to be removed,;

3. Name and telephone number of the Contractor's onsite representative;

4, Schedule, including mobilization date, silt curtain installation date,
start and completion dates for the dredging and disposal operations and
demobilization date;

5. List and technical specifications of equipment to be used, including, if
applicable, the names of vessels, bin or barge capacities, and radio
telephone frequencies and call signs of any marine equipment;

6. Vessel and barge anchoring locations, if applicable;
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7. Description of dredging and disposal operations, including estimated
daily production rate;

8. Description of silt curtain operation, including technical specifications
of the curtain, and installation, maintenance, and removal procedures;

0. Description of horizontal and vertical positioning systems to be used,
including coordinates and elevations of all control points to be used for
the work;

10.  Method of determining electronic positioning of the dredge during the
entire dredging operation at the dredge site;

11.  Description of controls to ensure that dredging operations occur within
the limits of dredging;

12.  Description of controls to ensure that disposal of the dredged material
at the upland disposal site is at the assigned location;

13. Method for estimating daily dredge quantities;
14. Quality control survey procedures.

M. Contractor shall not receive NTP until the Dredging Operations Plan
described above has been approved by the Army Corps of Engineers.

N. The Contractor shall provide and be responsible for all survey and layout
work required for dredging operations and shall be responsible for the
correctness of all final grades and lines. The Contractor shall layout the work
as shown on the drawings and shall have the Harbor District approve its
location, sequence, time and schedule prior to commencing any dredging.
Notice for layout review and approval shall be received in writing by the
Harbor District a minimum ten (10) calendar days in advance of commencing
with any proposed dredging.

0. The plan shall be updated on a daily basis (or as necessary) to allow
notification to the Harbor District of dredging progress.

P. Solid Debris Management Plan: Contractor shall submit no later than twenty
(20) days prior to commencement of work. A Solid Debris Management Plan
which describes measures to ensure that solid debris generated during dredging
or any other aspect of the work is retained and properly disposed of in areas not
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under Corps of Engineers jurisdiction. At a minimum, the plan shall include the
following:

1. USACE Permit Number and Dredging Episode Number;
The source and expected type ofdebris;

Debris retrieval method;

2

3

4, Disposal method and site(s);

5 Schedule of disposal operations;
6

Debris containment method to be used, if floatable debris is involved.

Q. Material Drying Prior to Transport: After dredging, Contractor shall place
dredged material in the designated drying area in the area directly north of the launch
ramps. The Contractor shall secure the drying area so as to prevent dredged material from
running back into Half Moon Bay. Prior to loading and hauling to the disposal area, the
dredged material shall be dried sufficiently to allow hauling per state and local
requirements. Contractor shall employ BMPs at the drying area to prevent the dredged
sediment from re-entering the water. This includes typical BMPs, where applicable, for
work in a marine environment such as: EC-1 Scheduling, SE-1 Silt Fence, SE-2 Sediment
Basin, SE-5 Fiber Rolls, SE-6 Gravel Bag Berm, SE-8 Sandbag Barrier, SE-9 Straw Bale
Barrier, and WE-1 Wind Erosion Control. For a detailed description of each of these
BMPs, individual fact-sheets are available online at the California Stormwater Quality
Association (CASQA) Stormwater Best Management Handbook Portal at:
https://media.ocgov.com/gov/pw/watersheds/documents/bmp/constructionactivities.asp

The designated drying area shall be removed completely after the dredged sediment is
hauled to the disposal area.

R. Disposal Area: Prior to placing any material at the disposal area, the Contractor
shall install and secure a protective membrane (“membrane”) approved by the
Harbor District across the entirety of the disposal area to ensure no water or
contaminants that may be present in the dredged material are absorbed into the
ground. Prior to the placement of any dredged material, the membrane shall be
secured to the disposal area using a method approved by the Harbor District in
writing. Further, once all of the dredged material that is permitted to be placed at
the disposal area has been placed, the Contractor shall secure a sheeting over the
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dredged material stockpile to ensure it does not create a nuisance or hazard to
aircrafts or patrons using the Airport. The sheeting shall be of a type approved in
writing by the Harbor District and shall be installed in a manner satisfactory to the
Harbor District. The Contractor shall place the dredged material evenly within the
disposal. As specified in the Project Plans, a hard barrier must be in place prior to
any placement of material. When the Airport Operations Area (AOA) gate is
open, the Contractor shall provide security personnel to operate the gate approved
by the Harbor District. This individual must meet with Airport Operations prior to
job commencement to confirm rules for manning the gate. Prior to opening the
AOA gate, the Contractor must notify Airport Operations of all work at (650)
454-0469.

S. Access to disposal area: The Contractor will only utilize the haul route indicated
on the Plans when transporting the dredged material to the disposal area. As the
Airport is an operating general aviation airport, for safety purposes, no other route
is authorized. Access to other portions of the Airport is not granted. The
Contractor shall maintain the access route free of sand and debris during dredged
material transport activities through applicable means and to conditions
acceptable to the Harbor District.

T. Work within the Disposal Area: Access to the disposal area is permitted only
during the hours of 0830 to 1630 and the Contractor will ensure that its staff and
agents are aware of, and comply with, these access hour limitations. Work in the
disposal area during other times must be coordinated with prior approval from the
Airport Operations Manager at (650) 372-3298. All personnel working within the
AOA will be required to provide a valid government issued identification and be
escorted at all times by airport staff when inside the AOA but outside of the
temporary hard barriers placed around the disposal area.

U. Maintenance of the Access Route and Disposal Area: The Contractor shall
maintain and repair the disposal area at its sole cost and effort. The Contractor
shall keep the disposal area in good and safe condition, free from waste and
hazardous materials, and in compliance with state and federal stormwater
pollution prevention plan (SWPPP) best management practices, as approved by
the Harbor District. If the Contractor fails to keep the disposal area in good and
safe condition, free from waste or hazardous materials, and in compliance with
SWPPP best management practices, San Mateo County officials may perform the
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necessary remediation work at the expense of the Contractor, which expense the
Contractor agrees to pay within fifteen (15) days of receipt of notice.

V. Repair of Damages: Any and all damage caused to Airport roads by the
Contractor’s transportation of dredged material to the disposal area and from the
disposal area shall be repaired by the Contractor within thirty (30) days of receipt
of written notice from San Mateo County officials or the Harbor District. The
Contractor acknowledges that the roads that provide access to the disposal area
have not been designed to support heavy loads or high traffic conditions and any
damage incurred during the term of the Contract shall be deemed the fault of the
Contractor and shall be repaired at the Contractor’s sole effort and cost.

W. Laws and Regulations: The Contractor shall at all times maintain, occupy, and
use the disposal area in compliance with all laws, rules, ordinances, resolutions,
and regulations which may be applicable thereto, including but not limited to
storm water runoff, environmental, San Mateo County Airports, and FAA
regulations.

PART 2 - PRODUCTS
1. SILT CURTAIN

A. Submittal: The Contractor shall submit silt curtain technical information with the
Preliminary Dredging Plan of Operation. The information shall include the silt
curtain material, method of floating the curtain, method of anchoring the curtain,
method of marking the curtain as a warning to navigation, and method of
connecting sections of the curtain.

B. Product: Silt curtain shall be a product that has been designed as a silt curtain to
be used in tidal areas.

C. Floatation: Sufficient floatation shall be provided so that the top of the curtain
does not submerge below the water surface.

D. Anchorage: Sufficient anchorage shall be provided so that the curtain extends
from the top of the water to the ground at all anticipated water levels.

PART 3 - EXECUTION
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1. INSPECTION

A.

Contractor's Quality Control: The Contractor shall inspect the work, keep records
of the work done, and see that the gages, targets, range, and other markers are in
place and in proper order and condition. The Contractor at a minimum shall:

1. Check the depth of dredging in each section prior to moving;

2. Maintain daily dredging records of areas by Station and estimated quantity
dredged;

3. Maintain daily records of disposal operation including the estimated

quantity of material taken to the designated upland disposal site; the time
the dump truck leaves the dredging area, disposes of material, and returns
to the dredging area; the horizontal coordinates at the time of disposal; and
any other reporting conditions required by the permits.

4. Maintain daily records of any problems including spills, damage to
existing facilities, etc. The Contractor shall submit daily reports by noon
of the following day.

Owner Inspection: From time-to-time the Harbor District or the Harbor District's
representative will inspect boatmen, laborers, and material forming a part of the
ordinary and usual equipment and crew of the dredging plant as may be
reasonably necessary for inspecting and observing the work.

2. DREDGING WORK

A.

Interference with Navigation: Conduct operations so as to interfere as little as
possible with the use of boat ramp and harbor channels and passages. Channels
shall not be blocked by the Contractor unless requested in writing and approved
by the Harbor District. The Harbor District will coordinate with the Contractor to
accommodate the movement of vessels and floating equipment should that
become necessary.

Lights: Each night between sunset and sunrise keep proper lights upon all floating
plants, ranges, and other markers, and all buoys whose size and location would
endanger or obstruct navigation as required by the State of California and the U.S.
Coast Guard. The Contractor shall be responsible for all damages resulting from
any neglect or failure in this respect. Maintain lights on or about the plant from
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sunset to sunrise as may be necessary for the proper observation of dredging
operations when work at night is in progress.

C. Ranges: If desired the Contractor shall furnish, set and maintain in good order all
necessary ranges, buoys, and other markers needed to define the work to facilitate
the work and inspection.

D. Establish and maintain continuous recording gages for measuring the water depth
within 0.10 feet. Reading of the continuous water level shall be transmitted to
the dredge. Suspend dredging at any time when the gage is not working
correctly.

E. Plant: The Contractor's plant, coamings, barges, and associated equipment to be
used in performing the work shall be of sufficient size and efficiency to meet the
job requirements and will be subject to approval by the Harbor District. The plant
and equipment shall be kept at all times in condition for efficient work. Remove
any dredged material improperly placed due to leaks, breaks or failure of
equipment.

F. Disposal of Excavated Material: Provide for the proper and safe transportation
and disposal of dredged materials. Transport and dispose of all dredged
material in the designated disposal area at the Half Moon Bay Airport as
indicated on the Project Plans. Deposition or placement of dredged materials
in unauthorized places is strictly forbidden. Any material that is intentionally
or unintentionally deposited elsewhere than in places authorized by the
permits will not be paid for until all requirements to mitigate the action as
required by the enforcing agencies are complied with. Any expense required
to mitigate the occurrence shall be the responsibility of the Contractor. The
Contractor shall comply with rules and regulations of County of San Mateo,
Pillar Point Harbor, and governing authorities.

G. Overflow Requirements:

1. No overflow or decant water shall be discharged, with the exception of
spillage incidental to mechanical dredge operations;

2. During transportation from the dredging site to the disposal site, no
dredged material shall be permitted to overflow, leak or spill from truck or
other equipment.
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H. Method of Disposal: Dredged material shall be transported by truck and deposited
in disposal as shown in Project Plans. No debris or material other than natural
sediment (clay, sand or silt) shall be deposited in the designated disposal area.

L Navigation Warnings: Furnish and maintain suitable navigation warning signs on
all Contractor's equipment and as required by the State of California and the U.S.
Coast Guard to prevent hazards to navigation.

J. Disposal Site Verification Log (DSVL): Contractor shall furnish to the Harbor
District by the end of work week on each Friday a "Disposal Site Verification
Log" which enumerates the dredging accomplished during the week (form to be
provided by Corps of Engineers after approval of Dredging Plan of Operation).

K. Salvaged Material: Anchors, chains, firearms, and other articles of value which
are brought to the surface in the course of dredging operations shall become the
property of the Contractor.

L. Safety of Structures: Contractor shall use care in the prosecution of work to assure
the stability of boat ramp, floating docks, bulkheads, and other structures lying on
or adjacent to the site of the work insofar as they may be jeopardized by the
operation of dredging and by moving or mooring the equipment. Make good all
damage resulting from the moving or mooring of equipment and from the
dredging operation.

M. Removal of Plant: Upon completion of the work, promptly remove plant,
including ranges, buoys, piles, and other markers or obstructions placed by or for
the Contractor in navigable waters or on shore.

3. SILT CURTAIN

A. Description: A silt curtain is required by the regulatory agencies to prevent
dredging induced suspended sediment from impacting adjacent areas.

B. Installation: The silt curtain shall be installed in approximate locations shown on
Project Plans. The Contractor may propose an alternative location as long as the
location does not impact navigation or dredging. A sufficient number of anchors
shall be installed to keep the curtain in-place and to keep the bottom of the curtain
approximately on the bottom.
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C. Demarcation: The curtain shall be marked as required by the U.S. Coast Guard. If
no requirements are dictated by the Coast Guard, the Contractor at a minimum
shall install Coast Guard approved lighting at the ends of the curtain.

D. Inspection & Maintenance: The silt curtain shall be maintained in-place while any
dredging is being performed. The Contractor shall inspect the curtain daily, at a
minimum, to ensure it is in-place and to perform any required maintenance. The
Contractor shall note the inspection in the daily Quality Control Report.

4. HYDROGRAPHIC SURVEYS

A. Pre and Post Surveys: The Harbor District will perform one (1) pre-dredge
survey (to be performed no earlier than sixty (60) calendar days and no later than
20 calendar days before commencement of dredging) and one (1) post-dredge
survey for the purpose of calculating final pay quantities.

B. Post-Dredge Survey: The Harbor District will perform one (1) post-dredge survey
at their cost within seven (7) days of the dredging being completed. Additional
post-dredge surveys may be performed by the Harbor District if requested, but the
cost will be deducted from any payment owed the Contractor.

C. All vertical control shall be accurate to the nearest hundredth of a foot, including
levels for the setting of tide gage to MLLW elevation.

Survey data shall include tidal elevation.

E. Horizontal control shall be based on NADS&S& and shall be accurate to the nearest
one tenth (0.1) of a foot.

F. Dredge quantities shall be computed to the nearest cubic yard based on the
sounding lines surveyed during the pre- and post-dredge surveys.

5. MEASUREMENT
A. The Harbor District shall conduct the pre-dredge and post-dredge surveys.

B. Method of Measurement: The material removed will be measured by cubic yard
in place by means of soundings taken during pre- and post-dredge surveys. The
Project Plans represent the conditions prior to the pre-dredge survey. A post-
dredge survey will be conducted within seven (7) days of the dredging work being
completed.
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C. The average end area method shall be used to calculate dredge quantities, with
sufficient cross-sections taken along the project control line (launch ramp
centerline) to determine quantities. Spacing between cross-sections shall not
exceed 20-ft. A tabular summary shall be submitted with payment request to show
project depth, overdepth, and total dredging quantity.

D. Calculated dredge quantities based on the pre- and post-dredging surveys will be
the basis for final payment.

6. PAYMENT
A. MOBILIZATION

1. Mobilization shall consist of all work required in preparing the
Contractor's dredging plant and equipment for shipment, moving plant,
equipment labor, supplies and incidentals to the job site making ready for
and starting of continuous dredge operations, and all work required to
maintain plant and equipment in working condition at the site during the
dredging period.

2. Payment for mobilization will be made at the contract lump sum price for
"Mobilization". This price and payment shall be full compensation for
"Mobilization" as defined above and no additional compensation shall be
allowed or paid for.

B. SILT CURTAINS

1. Silt Curtain shall consist of all work required to provide, install, maintain,
and remove a temporary silt curtain as required by the Project Plans and
contract documents.

2. Payment for Silt Curtain will be made at the contract lump sum price for
"Silt Curtain". This price and payment shall be full compensation for "Silt
Curtain" and no additional compensation shall be allowed or paid for.

C. DREDGING AND DISPOSAL

1. The total amount of material removed and disposed of will be measured
by the cubic yard, by computing the volume between the bottom surface
shown by soundings of the pre-dredge survey and the bottom surface
shown by soundings of the post-dredge survey.
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2. No payment shall be made for dredging of materials in excess of the
project pay limits as specified in these specifications and on the Project
Plans.

3. Soundings taken from the pre-dredging survey conducted by the Harbor
District prior to commencement of dredging will be used in determining
quantity of material removed for payment. The determination of quantities
to be paid, after having once been made, will not be reopened, except on
evidence of collusion, fraud or obvious error.

4. Payment for dredging shall be made at the contract price per cubic yard
paid for "Dredging and Disposal", under which contract award is made,
which price and payment thereof shall constitute full compensation for
dredging, loading, transporting, and disposing of materials removed above
project payment overdepth dredging elevations.

D. DESIGNATED UPLAND DISPOSAL AREA

The bid cost for the designated disposal area shall include all costs associated
with preparing and maintaining the disposal area as shown on the Project Plans.
Costs include, but are not limited to, installation and removal of hard barrier,
installation of the protective membrane, and perimeter chain link fence.

E. DEMOBILIZATION

1. Demobilization shall consist of all work required to prepare plant and
equipment for moving offsite to normal legal berth including removing all
plant, equipment, labor and unused supplies and incidentals from the job
site at the completion of the contract work, including cleaning up any land
based staging site used for the execution of the work.

2. Payment for demobilization shall be made at the contract lump sum price
for "Demobilization". This price and payment shall be full compensation
for "Demobilization" as defined above and no additional compensation
will be allowed or paid for.

F. Retention: Ten percent (10%) of progress payments will be withheld as per the
agreement until final acceptance of the project.

7. FINAL EXAMINATION AND ACCEPTANCE
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A. Post-Dredge Survey: As soon as practicable after the completion of dredging, but
no later than seven (7) days after work is complete, the Harbor District will
conduct a post- dredge survey. The Contractor shall remove all shoals and lumps
disclosed by this survey by dragging the bottom or by dredging at no additional
cost to the Harbor District. However, if the shoal areas are so small as to form no
material obstruction to navigation, their removal may be waived at the discretion
of the Harbor District. The Contractor or his authorized representative will be
notified when the post- dredge survey is to be made and will be permitted to
accompany the survey party and to inspect the data and methods used in preparing
the final estimate.

B. Acceptance by Harbor District: When the area within the Limits of Dredging is
found to be in a satisfactory condition, and between the design depth and the
payment overdredge depth the work therein will be accepted by the Harbor
District as complete.

C. Regulatory Approval: Final acceptance of the project is also dependent on review
and approval by the Corps of Engineers of the Post-Dredge Survey and any
reports to have been submitted by the Contractor to the Corps during the project.

D. Notice of Completion: Upon acceptance of the work as complete by the Harbor
District, the Harbor District shall file a Notice of Completion at the office of the
San Mateo County Clerk

8. FINAL PAYMENT

A. Final payment will be based on quantities calculated from pre- and post-dredge
surveys conducted by the Harbor District.

B. Retention: Ten Percent (10%) of the payment amount will be withheld and will
be released to the Contractor after the 35 calendar days posting period of the
Notice of Completion provided that no Stop Notices have been received from
subcontractors or suppliers. In addition, if the post dredge survey reveals that the
Contractor violated the terms of the Permits and dredged material below the
allowable overdredge limits or, if the Regulators claim that any provisions of the
Permits have been violated, the retention shall be withheld until it is certain that
the regulators will not impose a penalty for said violation.

END OF SECTION
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SAN MATEO COUNTY HARBOR DISTRICT

CONTRACT NO. 2019-03
Pillar Point Harbor Boat Launch Ramp Dredging

BID FORM

TO: SAN MATEO COUNTY HARBOR DISTRICT
EL GRANADA, CA

Pursuant to the Notice Inviting Bids, the undersigned bidder herewith submits a bid on the bidding form or
forms attached hereto and made a part hereof and binds itself on award by the San Mateo County Harbor
District under this bid to execute a contract in accordance with its bid, the bid documents and the award. The
attached Notice Inviting Bids, General Conditions and Instructions for Bidders, Special Provisions, Technical
Specifications, Bid Forms, and Addenda, if any, are made a part of this bid and all provisions thereof are
accepted, and all representations and warranties required thereby are hereby affirmed.

i Bids below include all applicable charges, including labor, insurance, bonding, and other costs necessary for

: the furnishing of all equipment and the performance of all services called for under the Contract. Prices !

i quoted shall include all sales or use taxes. ;

______________________________________________________________________________________________________________________________

BIDDER SHALL SUBMIT QUOTES FOR ALL ITEMS

CONTRACT NO. 2019-03
PILLAR POINT HARBOR BOAT LAUNCH RAMP DREDGING

LINE # | ITEM # DESCRIPTION AMOUNT
1 Task 1 | Mobilization $
2 Task 2 | Silt Curtains $
3 Task 3 Dredging and Disposal $
4 Task 4 | Designated Upland Disposal Area $
5 Task 5 Demobilization $
TOTAL BID PRICE $

The Bid Form must be signed below in accordance with the General Conditions and Special Provisions. Bids
submitted in any other form will be considered non-responsive and may be rejected.
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Name Under Which Business is Conducted:

Business Address:

Telephone Number: Facsimile Number:

E-Mail Address:

MANDATORY SIGNATURE(S)
(See General Condition 3 and Special Provision 1.3)

IF SOLE OWNER, sign here: I sign as sole owner of the business named above.

IF PARTNERSHIP, one or more partners sign here: The undersigned certify that we are
partners in the business named above and that we sign this Contract proposal with full authority to
do so.

IF CORPORATION OR LCC, sign here: The undersigned certify that they sign this Contract
proposal with full and proper authorization to do so.

Entity Name:
By: Title:
*By: Title:

Incorporated under the laws of the State of

* If the Bidder is a corporation, this Bid Form must be executed by two corporate officers, consisting of: (1) the
president, vice president or chair of the board; and (2) the secretary, assistant secretary, chief financial officer or
assistant treasurer. In the alternative, this Bid Form may be executed by a single officer or a person other than an
officer provided that evidence satisfactory to the District is provided, demonstrating that such individual is
authorized to bind the corporation (e.g. a copy of a certified resolution from the corporation’s board or a copy of
the corporation’s bylaws).

IF JOINT VENTURE, officers of each participating firm sign here: The undersigned certify
that they sign this Contract proposal with full and proper authorization to do so:

Joint Venture Name composed of:
By Title
By Title
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DOCUMENTS TO ACCOMPANY BID:

The Bidder’s Bond or certified or cashier’s check required by Section 14 of the General
Conditions and Special Provision 1.10, in an amount equal to at least ten percent (10%) of

the Total Bid Price

Certificate of Insurance in accordance with Special Provision 4.1.C
List of Subcontractors

Acknowledgment of Addenda, if any

Qualification Questionnaire

Proof of DIR Registration in accordance with Special Provision 5.15

Non-Collusion Declaration
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BIDDER'S BOND

KNOW ALL PERSONS BY THESE PRESENTS:

That , as Principal, and
, as Surety, are held
and firmly bound unto the SAN MATEO COUNTY HARBOR DISTRICT, hereinafter called the
District, in the sum of (3 ) being at least ten
percent (10%) of the total amount of the bid of the Principal above named for Contract # 2019-01
Pillar Point Harbor Boat Launch Ramp Dredging, for the payment of which sum in lawful money of
the United States, well and truly to made to the District, we bind ourselves, our heirs, executors,
administrators, successors, and assigns, jointly and severally, firmly by these presents.

The condition of the above obligation is such that, whereas the Principal has submitted said bid to
the District;

NOW THEREFORE, if the Principal is awarded a contract by the District and, within the time and
in the manner required by the Specifications, enters into a written contract with the District and
furnishes the requisite bond or bonds, then this obligation shall become null and void, otherwise to
remain in full force and effect.

In the event suit is brought upon this bond by the District and Judgment is recovered, the Surety
shall pay all costs incurred by the District in such suit, including a reasonable attorney's fee to be
fixed by the Court.

Dated 2017.
Principal:
By:
(SEAL)
By:
Surety:
(SEAL AND NOTARIAL
ACKNOWLEGEMENT OF By:
SURETY)
By:

Note: Signatures of those executing for surety must be properly notarized.
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SAMPLE CERTIFICATE OF INSURANCE

CERTIFICATE OF INSURANCE CERTRICATE NUMBER
PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION OMLY AND CONFERS NO RIGHTS UPON
THE CERTIFICATE MOLDER OTHER THAN THOSE PROVIDED IN THE POLICY. THIS CERTIFICATE DOES
NOT AMEND EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICES DESCRIBED HEREIN
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LIST OF SUBCONTRACTORS

The Bidder is required to furnish the following information in accordance with the provisions of
Sections 4100 to 4114, inclusive, of the Public Contract Code of the State of California. This list and
information shall include all subcontractors that will perform work, provide labor or render services
to the Bidder in connection with the project in an amount in excess of one-half of one percent of the
total amount of Bidder's proposal.

Do not list alternative subcontractors for the same work. Use additional sheets if necessary.

NAME OF LICENSE LOCATION OF/ PORTION OF
SUBCONTRACTOR NUMBER PLACE OF WORK
BUSINESS

10.

11.

12.

13.

14.

15.

16.

2019-03 List of Subcontractors 1 3/28/2019



PAYMENT BOND

KNOW ALL PERSONS BY THESE PRESENTS, that called the
PRINCIPAL, and a corporation duly organized under the laws
of the State of _,  having its  principal place of  business at

in the State of , and authorized to do business

in the State of California, hereinafter called the SURETY, are held and firmly bound unto the San
Mateo County Harbor District (District), hereinafter called the OBLIGEE, or order in the sum of

(3 .00) lawful money of the United States,
for the payment of which, well and truly to be made, we bind ourselves, our heirs, executors,
administrators and successors, jointly and severally, firmly by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH THAT:

WHEREAS, the PRINCIPAL has entered into a Contract with the OBLIGEE for
Pillar Point Harbor Boat Launch Ramp Dredging and said PRINCIPAL is required under the

terms of said Contract to furnish a bond securing payment of claims to which reference is made
in Section 9554 of the Civil Code.

NOW, THEREFORE, if said PRINCIPAL or any of its subcontractors fails to pay any of the
persons named in Section 9100 of the Civil Code, or amounts due under the Unemployment
Insurance Code with respect to work or labor performed under the Contract, or any amounts
required to be deducted, withheld and paid over to the Employment Development Department from
the wages of employees of the Contractor and his subcontractors pursuant to Section 13020 of the
Unemployment Insurance Code with respect to such work and labor, the SURETY, will pay for the
same, in an amount not exceeding the sum specified in this bond, and also will pay, in case suit is
brought upon this bond, a reasonable attorney's fee, to be fixed by the court.

This bond will inure to the benefit of any of the persons named in Section 9100 of the Civil Code so
as to give a right of action to such persons or their assigns in any suit brought upon this bond.

This bond is given to comply with Sections 9550 and 9554 of the Civil Code. The liability of the
PRINCIPAL and SURETY hereunder is governed by the provisions of said Code, all acts
amendatory thereof, and all other statutes referred to therein.

SURETY, for value received, hereby agrees that no change, extension of time, alteration or addition
to the terms of the Contract or to the work to be performed thereunder or to the Contract Documents
accompanying the same shall in any way affect its obligations on this bond, and it does hereby
waive notice of any such change, extension of time, alteration or addition to the terms of the
Contract or to the work or to the other portions of the Contract Documents.
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IN WITNESS WHEREOF the above-bounded parties have executed this instrument this

day of . 2017, the name and corporate seal of
each corporate party being hereto affixed and these presents duly signed by its undersigned
representatives, pursuant to authority of its governing body.

(Principal)
NOTE: By:
To be signed by Principal
and Surety and acknowledgement By:
and notarial seal attached.
(Surety)
(Address)
By:
By:
STATE OF CALIFORNIA )
) ss.
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CITY AND COUNTY OF )

On , 2017 before me, , Notary Public, personally
appeared , personally known to me (or proved to me on the basis of satisfactory
evidence) to be the person(s) whose name(s) is/are subscribed to the within instrument and
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and
that by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which
the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the
laws of the State of California that the foregoing
paragraph is true and correct.

Witness my hand and official seal.

Signature
Notary Public
STATE OF CALIFORNIA )
) ss.
CITY AND COUNTY OF )
On , 2017 before me, , Notary Public, personally
appeared , personally known to me (or proved to me on the basis of

satisfactory evidence) to be the person(s) whose name(s) is/are subscribed to the within instrument
and acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies),
and that by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of
which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the
laws of the State of California that the foregoing
paragraph is true and correct.

Witness my hand and official seal.

Signature

Notary Public

TO BE CONSIDERED COMPLETE, BOTH THE BIDDER AND AN ADMITTED SURETY
INSURER AUTHORIZED BY THE CALIFORNIA INSURANCE COMMISSIONER TO
TRANSACT SURETY BUSINESS IN THE STATE OF CALIFORNIA MUST SIGN THIS
PERFORMANCE BOND. IN ADDITION, BOTH THE PRINCIPAL’S AND THE SURETY’S
SIGNATURES MUST BE NOTARIZED AND A COPY OF THE SURETY’S POWER OF
ATTORNEY MUST BE ATTACHED.
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PERFORMANCE BOND

KNOW ALL PERSONS BY THESE PRESENTS, that

WHEREAS THE SAN MATEO COUNTY HARBOR DISTRICT, (hereinafter referred to as
"District") has entered into a Contract with
(hereinafter referred to as "Principal") for the Pillar Point Harbor Boat Launch Ramp Dredging
("Contract"); and

WHEREAS, said Principal is required under the terms of said Contract to furnish a bond of
faithful performance of said Contract;

NOW, THEREFORE, we, the Principal, and , as
Surety are held and firmly bound unto the District, in the penal sum of
Dollars  ($ )

lawful money of the United States, being a sum equal to one hundred percent (100%) of the total
amount payable under the Contract, for the payment of which sum, well and truly to be made, we
bind ourselves, our heirs, executors, administrators, and successors, jointly and severally, firmly
by these presents.

THE CONDITION OF THIS OBLIGATION IS SUCH, that if the above-bound Principal, or its
heirs, executors, administrators, successors, or assigns approved by the District, shall promptly
and faithfully perform the covenants, conditions and agreements in the Contract during the
original term and any extensions thereof as may be granted by the District, with or without notice
to Surety, and during the period of any guarantees or warranties required under the Contract, and
shall also promptly and faithfully perform all the covenants, conditions, and agreements of any
alteration of the Contract made as therein provided, notice of which alterations to Surety being
hereby waived, on Principal’s part to be kept and performed at the time and in the manner therein
specified, and in all respects according to their true intent and meaning, and shall indemnify,
defend, protect, and hold harmless the District as stipulated in the Contract, then this obligation
shall be removed; otherwise it shall be and remain in full force and effect.

No extension of time, change, alteration, modification, or addition to the Contract, or of the work
required thereunder, shall release or exonerate Surety on this bond or in any way affect the
obligation of this bond; and Surety does hereby waive notice of any such extension of time,
change, alteration, modification, or addition.

Whenever Principal shall be and declared by the District to be in default under the Contract,
Surety shall promptly remedy the default, or shall promptly do one of the following at District’s
election:

1. Undertake through its agents or independent Contractors, reasonably acceptable to the
District, to complete the Contract in accordance with its terms and conditions and to pay
and perform all obligations of Principal under the Contract, including without limitation,
all obligations with respect to warranties, guarantees, and the payment of liquidated
damages.
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2. Reimburse the District for all costs the District incurs in completing the Contract,
including consequential damages and costs associated with resoliciting the Contract, if
applicable, negotiation, and completion of the project, and in correcting, repairing or
replacing any defects in materials or workmanship and/or materials and workmanship
which do not conform to the specifications in the Contract.

Surety’s obligations hereunder are independent of the obligations of any other surety for the
performance of the Contract, and suit may be brought against Surety and such other sureties,
jointly and severally, or against any one or more of them, or against less than all of them without
impairing the District’s rights against the others.

No right of action shall accrue on this bond to or for the use of any person or corporation other
than the District or its successors or assigns.

In the event suit is brought upon this bond by the District, Surety shall pay reasonable attorney’s
fees and costs incurred by the District in such suit.

IN WITNESS WHEREOF, the above bounded parties have executed this instrument under their
seals this_____day of . 2017, the name and corporate seal of each
corporate party being hereto affixed and these presents duly signed by its undersigned
representative, pursuant to authority of its governing body.

(Principal)
NOTE: By:
To be signed by Principal
and Surety and acknowledgement By:
and notarial seal attached.
(Surety)
(Address)
By:
By:
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STATE OF CALIFORNIA )
) ss.
CITY AND COUNTY OF )
On , 2017 before me, , Notary Public,
personally appeared , personally known to me (or proved to me on the basis

of satisfactory evidence) to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or
the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the
laws of the State of California that the foregoing
paragraph is true and correct.

Witness my hand and official seal.

Signature
Notary Public
STATE OF CALIFORNIA )
) ss.
CITY AND COUNTY OF )
On , 2017 before me, , Notary Public,
personally appeared , personally known to me (or proved to me on the

basis of satisfactory evidence) to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or
the entity upon behalf of which the person(s) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the
laws of the State of California that the foregoing
paragraph is true and correct.

Witness my hand and official seal.

Signature

Notary Public

TO BE CONSIDERED COMPLETE, BOTH THE BIDDER AND AN ADMITTED SURETY
INSURER AUTHORIZED BY THE CALIFORNIA INSURANCE COMMISSIONER TO
TRANSACT SURETY BUSINESS IN THE STATE OF CALIFORNIA MUST SIGN THIS
PERFORMANCE BOND. IN ADDITION, BOTH THE PRINCIPAL’S AND THE SURETY’S
SIGNATURES MUST BE NOTARIZED AND A COPY OF THE SURETY’S POWER OF
ATTORNEY MUST BE ATTACHED.
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SAMPLE CONTRACT

THIS CONTRACT is made and entered into this day of , by
and between SAN MATEO COUNTY HARBOR DISTRICT (referred to as "District") and
(referred to as "Contractor").

The Contractor and the District, for the consideration hereinafter named, agree as follows:

1. Scope of Work. The Contractor shall furnish the District all the labor, materials and
equipment required to complete the work more particularly described in the
specifications approved by the District entitled:

CONTRACT NO. 2019-03
Pillar Point Harbor Boat Launch Ramp Dredging

and which are appended hereto and made part of the Contract.

The Contractor shall perform the following work listed on the Bid Form.

The District has the right to inspect the ongoing installation process on a daily basis, if
necessary, and there will be a final inspection by a District representative.

2. Time of Performance. The Contractor shall begin work upon issuance of the Notice to
Proceed, and shall diligently prosecute all of the work under this Contract in all parts and
requirements to completion by [INSERT TIME OF PERFORMANCE], as provided in
the Specifications.

3. Contract Price. The Contractor shall faithfully perform each and every item required of
it in this Contract for the sum of
Dollars ($ ), which includes all applicable charges, including

taxes, freight and delivery charges, insurance and all other costs necessary for the
furnishing of all material and the performance of all the services called for under the
Contract. Payments to Contractor shall be made at the time and in the manner provided
in the Contract.

4. Term of Contract. The term of this Contract shall commence upon District’s issuance
of a Notice to Proceed. Following District’s final acceptance of the debris removal work,
all work, including all installation work or repairs, is guaranteed by the Contractor
against failure, damage, defect, or non-compliance with the Contract of any kind for a
period of one (1) year from the date of District's final acceptance.
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5. Component Parts. This Contract shall consist of the following documents, each of
which is on file in the Office of the Secretary and all of which are incorporated herein
and made a part hereof by reference thereto:

A. Contract
B. Bid Documents: Notice Inviting Bids, General Conditions and Instructions for
Bidders, Special Provisions and Technical Specifications

C. Bid Form (As Accepted by the District)
E. Addenda No. to_
F. Performance Bond
G. Payment Bond
H. Insurance Certificates
6. Service Notice. Any notice required or permitted to be given by this Contract shall be

deemed given when personally delivered to recipient thereof or mailed by registered or
certified mail, return receipt requested, postage prepaid, to the appropriate recipient
thereof, in the case of the Contractor, at the business address specified in its proposal, and
in the case of the District, at PO Box 1449, El Granada, CA, 94018, or at any other
address which either party may subsequently designate in writing to the other party.

7. Publicity. The Contractor, its employees, subcontractors, and agents shall not refer to
the District, or use any logos, images, or photographs of the District for any commercial
purpose, including, but not limited to, advertising, promotion, or public relations, without
the District's prior written consent. Such written consent shall not be required for the
inclusion of the District's name on a customer list.

8. Governing Law. This Contract shall be governed and construed in accordance with the
laws of the State of California. Any action relating to, and all disputes arising under, this
Contract shall be instituted and prosecuted in a court of competent jurisdiction in the
State of California. Each party hereby appoints the individual listed opposite its name to
act as its initial agent for service of process relating to any such action.
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SAMPLE CONTRACT

IN WITNESS WHEREOF, the District has caused these presents to be executed by the District’s
officer thereunto duly authorized, and the Contractor has subscribed same, all on the day and
year first above written.

FOR THE CONTRACTOR:

Name Under Which Business is Conducted:

Business Address:

City/State/Zip:

Telephone No. Facsimile No.

If SOLE OWNER, sign here:

I sign as sole owner of the business named above.

If PARTNERSHIP, sign here:

The undersigned certify that they are partners in the business named above and that they sign this
contract bid proposal with full authority to do so (One or more partners sign).

If CORPORATION OR LLC, execute here:

The undersigned certify that they sign this contract bid proposal with full and proper
authorization to do so.

Entity name:

By: Title:

* By: Title:

Incorporated under the laws of the State of:

* If the Contractor is a corporation, this Contract must be executed by two corporate officers, consisting of: (1) the
president, vice president or chair of the board; and (2) the secretary, assistant secretary, chief financial officer or
assistant treasurer. In the alternative, this Contract may be executed by a single officer or a person other than an
officer provided that evidence satisfactory to the District is provided demonstrating that such individual is
authorized to bind the corporation (e.g. a copy of a certified resolution from the corporation’s board or a copy of
the corporation’s bylaws.)
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If JOINT VENTURE, Sign Here:

The undersigned certify that they sign this contract bid proposal with full and proper
authorization to do so.

Joint Venture Name Composed of:

By: Title:

By: Title:

Incorporated under the laws of the State of:

FOR THE SAN MATEO COUNTY HARBOR DISTRICT:

General Manager
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NON-COLLUSION DECLARATION TO BE EXECUTED BY BIDDER
AND SUBMITTED WITH BID

The undersigned declares:

I am the of , the party making the foregoing bid.

The bid is not made in the interest of, or on behalf of, any undisclosed person, partnership,
company, association, organization, or corporation. The bid is genuine and not collusive or
sham. The bidder has not directly or indirectly induced or solicited any other bidder to put in a
false or sham bid. The bidder has not directly or indirectly colluded, conspired, connived, or
agreed with any bidder or anyone else to put in a sham bid, or to refrain from bidding. The
bidder has not in any manner, directly or indirectly, sought by agreement, communication, or
conference with anyone to fix the bid price of the bidder or any other bidder, or to fix any
overhead, profit, or cost element of the bid price, or of that of any other bidder. All statements
contained in the bid are true. The bidder has not, directly or indirectly, submitted his or her bid
price or any breakdown thereof, or the contents thereof, or divulged information or data relative
thereto, to any corporation, partnership, company association, organization, bid depository, or to
any member or agent thereof to effectuate a collusive or sham bid, and has not paid, and will not
pay, any person or entity for such purpose.

Any person executing this declaration on behalf of a bidder that is a corporation, partnership,
joint venture, limited liability company, limited liability partnership, or any other entity, hereby
represents that he or she has full power to execute, and does execute, this declaration on behalf
of the bidder.

I declare under penalty of perjury under the laws of the State of California that the foregoing is

true and correct and that this declaration is executed on [date], at
[city], [state]."

Signature of Bidder

Title

Date

2019-03 Non-Collusion Declaration NC 3/28/2019



QUALIFICATION QUESTIONNAIRE AND
FINANCIAL STATEMENT WITH BUSINESS REFERENCES

( )
Name of Applicant or Firm Telephone
( )
Facsimile

Street Address (NOTE: Ifusing a P.O. Box, please list both P.O. Box No. AND Street Address)

City, State, Zip

Date Submitted:

Fiscal Year Ending:

The above applicant or firm is:

A parent firm of:

A subsidiary division of:

QQ-1



How many years has your organization been in business as a dredging, excavation or debris
removal contractor under your present name?

How many years experience:

a) As a prime contractor:

b) As a subcontractor:

Are you registered as a contractor or subcontractor with the California Department of
Industrial Relations?

Registration No.: Registration expiration date:

**BIDDER MUST SUBMIT PROOF OF CONTRACTOR REGISTRATION WITH
THE DIR IN THE FORM OF A HARD COPY OF THE RELEVANT PAGE OF
THE DIR'S DATABASE FOUND AT: https://efiling.dir.ca.gov/PWCR/Search**

List below at least three contracts your organization has performed in the last five years
involving similar dredging, excavation or debris removal projects.

CONTRACT PERCENT CONTRACTING AGENCY AND ADDRESS, NAME AND PHONE
$ AMOUNT | COMPLETED OF OWNER/AGENCY REPRESENTATIVE

(Use separate sheet if more listing space is needed.)

Have you ever failed to complete any work awarded to you, or have you ever been
disqualified, removed, or otherwise prevented from bidding on or completing any federal,
state or local government project because of a violation of law or safety regulation.

( )Yes ( )No

If so, where and why?

QQ-2



The Contractor shall dispose of any hazardous wastes under its own EPA generator
number. Please provide your EPA Generator Number:

What is the construction experience of the principal officers and key employees (including
superintendents) of your organization?

PRESENT YEARS OF
POSITION CONSTRUCTION
OR OFFICE EXPERIENCE

MAGNITUDE & IN WHAT
TYPE OF WORK CAPACITY

INDIVIDUAL’S
NAME

QQ-3



8. List facilities that are available for anticipated work. (In Column 3, indicate ownership status
of equipment and facilities if available: O-Own, L-Lease.)

ITEM
QTY. | (DESCRIPTION, SIZE, | OWNERSHIP | CONDITION
CAPACITY, ETC,)

YEARS OF PRESENT
SERVICE LOCATION

9. Give information below about all your contract work underway or to which you are
committed.
SCHEDULED
TYPE OF PERCENT FOR WHOM
WORK LOCATION VALUE COMPLETE CON{)P;,II::E L0 PERFORMED

QQ-4



10. References: Give only engineers, architects, or owners, including public bodies, for whom
you have done work.

NAME ADDRESS BUSINESS

QQ-5



REFERENCES

Please list 3 bank references familiar with the Bidder’s accounts:

a) Name of Bank:

Street Address:

City and State: Telephone:

Officer Familiar with Bidder's Account:

b) Name of Bank:

Street Address:

City and State: Telephone:

Officer Familiar with Bidder's Account:

C) Name of Bank:

Street Address:

City and State: Telephone:

Officer Familiar with Bidder's Account:

QQ-6



ACKNOWLEDGMENT OF ADDENDA

The undersigned Bidder acknowledges receipt of the following addenda, if issued, to the Bid
Documents. If none received, write “None Received”.

Addendum No. , dated

Addendum No. , dated

Addendum No. , dated

Date:

Firm:

Signature:

Print Name:

Title:




Staff Report

TO: Board of Harbor Commissioners
FROM: John Moren, Interim General Manager
DATE: June 19, 2019

SUBJECT: Public Outreach Services

Recommendation/Motion:

Motion: Authorize the Interim General Manager to execute a Professional Services
Agreement (PSA) for Public Outreach Services with Phondini Partners LLC for an
amount not to exceed $39,900.

Background:

The District has desired and considered opportunities to have a Social Media presence
for many years. At the District Special Meeting on January 10, 2019 the Board decided
to form a Social Media/Public Outreach Standing Committee. Representatives from
Phondini Partners LLC (Phondini) provided a proposal to assist the District in creating a
Social Media presence. At this meeting the Board directed the Interim General Manager
(IGM) to enter into an initial Professional Services Agreement (PSA) with Phondini for
an amount not to exceed the IGM’s procurement authority, see attached 1/10/19
Meeting Minutes. Subsequently, the District entered into an initial PSA with Phondini for
an amount not to exceed $15,600, see attached Phondini PSA.

Phondini had previously worked with the District to formulate a Social Media Policy,
which they helped staff perfect and has since been approved. Phondini has successfully
worked to set up several social media sites for the District, e.g., Facebook, Twitter,
Instagram, LinkedIn, populated, monitored and maintained these sites. Phondini has
organized multiple outreach and educational tours, e.g., Sheriff's Activities League
Coastside Empowering Young Women, Stanford Coastside Club.

Phondini has submitted the attached proposal to continue public outreach and social
media efforts, for an amount not to exceed $39,900.

Summary/Recommendation:




Authorize the Interim General Manager to execute a Professional Services Agreement
(PSA) for Public Outreach Services with Phondini Partners LLC for an amount not to
exceed $39,900.

Attachments:

1.

2.
3.
4

January 16, 2019 Phondini Partners LLC - Professional Services Agreement

January 10, 2019 District Special Meeting Minutes
June 10, 2019 Phondini Partners LLC - Proposal, Exhibit A
Phondini Partners, LLC - Presentation

PAGE 2 OF 2


https://smharbor.specialdistrict.org/files/b94d25e4e/2019_06_19_Public_Outreach_Phondini_PSA_2019_01_16.pdf
https://smharbor.specialdistrict.org/files/b6743d4e5/2019_06_19_Public_Outreach_01_10_SpecialMeetingMinutes.pdf
https://smharbor.specialdistrict.org/files/d4383fd45/2019_06_19_Public_Outreach_Phondini_Partners_Proposal.pdf
https://smharbor.specialdistrict.org/files/c5ba58baf/2019_06_19_Public_Outreach_PP.pdf

AGREEMENT
PUBLIC OUTREACH SERVICES

THIS AGREEMENT is made as of this 16% day of January, 2019, by and between the San
Mateo County Harbor District (“District’) and Phondini Partners LLC, (“Contractor”).

WHEREAS, the District desires to obtain professional services to assist the District with
public cutreach, education programs and a social media policy; and

WHEREAS, Contractor desires to perform such services and has represented that it is
experienced and gualified to perform such services. it has submitted a written proposal, dated
January 10, 2019, a copy of which is attached and incorporated as Exhibit A; and

WHEREAS, the District's Board of Harbor Commissioners, at its meeting on January 10,
2019, authorized the Interim General Manager to enter into this Agreement, and

NOW, THEREFORE, THE PARTIES AGREE AS FOLLOWS:

1. DITION OF SERVICE

The Contractor agrees to provide professional services to the District in accordance with
the terms and conditions of this Agreement. In the performance of its work, the Contractor
represents that it (1) has and will exercise the degree of professional care, skill, efficiency, and
judgment of contractors with special expertise in providing such services; (2) carries all applicable
licenses, cedificates, and registrations in current and good standing that may be required to
perform the work; and (3) will retain all such licenses, certificates, and registrations in active status
throughout the duration of this engagement.

2. SCOPE OF SERVICES

Contractor will provide District the scope of services set forth in Exhibit A, as supplemented
by Exhibit B, in accordance with the terms and conditions of this Agreement. in the event of any
inconsistency between the terms of this Agreement and the terms of Exhibit A, this agreement
shall prevail.

3. SCHEDULE

Contractor wil commence work upon District's issuance of a Notice to Proceed and,
unless the Agreement is terminated sooner pursuant to Section 20 will endeavor to complete all
work within one year.

4, KEY PERSONNEL

it is understood and agreed by the parties that at all times during the term of this
Agreement that Joe Falcone, shall serve as the primary staff person of the Contractor to
undertake, render and oversee all of the services under this Agreement. Upon written notice by
the Contractor and approval by the District, which will not be unreasonably withheld, the
Contractor may substitute this person with another person, who shall possess similar
qualifications and experience for this position.



5. COMPENSATION

The Consultant agrees to perform all the services included in Exhibit A for the total not-to-exceed
amount of eight thousand dollars ($8,000). The amount includes all labor, materials, taxes, profit,
overhead, insurance, travel, and subconsultant costs. The not-to-exceed amount is not
guaranteed; compensation will be based on services actually rendered.

6. NOTICES

All communications relating to the day-to-day activities of the Project shall be exchanged
between the District's General Manager and Board President (or their designees), and the
Contractor.

All other notices and communications regarding interpretation of the terms of this
Agreement and changes thereto shall be given to the other party in writing and may be given by
personal delivery to a representative of the parties or by mailing the same, postage prepaid,
addressed as follows:

If to the District: San Mateo County Harbor District
504 -Ave. Alhambra, 2™ Floar
P.Q. Box 1449
El Granada, CA 94018
Attention: John Moren, Interim General Manager

if to the Contractor: Phondini Partners LLC

’ Ha - Moan Sy, (A A0S
AtentonYosepl Faleone , CEO

The address to which mailings may be made may be changed from time to time by notice
mailed as described above. Any notice given by mail shall be deemed given on the day after that
on which it is deposited in the United States Postal Service as provided above.

7. OWNERSHIP OF WORK

All reports, designs, drawings, plans, photographic images, video and sound recording,
specifications, analyses, charis, tables, schedules and all other materials prepared, or in the
process of being prepared, for the services to be performed by the Contractor shall be and are
the property of the District. The District shall be entitled access to and copies of these materials
during the progress of the work. Any such materials remaining in the hands of the Contractor or
in the hands of any subcontractor upon completion or termination of the work shall be immediately
delivered to the District. If any materials are lost, damaged or destroyed before final delivery to
the District, the Contractor shall replace them at its own expense, and the Contractor assumes all
risks of loss, damage or destruction of or to such materials. The Contractor may retain a copy of
all materials produced under this Agreement for its use in its general business activities.

Any and all rights, title, and interest (including, without limitation, patent rights, copyright
and any other intellectual-property or proprietary right) to materials prepared under this



Agreement are hereby assigned fo the District. The Contractor agrees to execute any additional
documents which may be necessary to evidence sych assignment.

The Contractor represents and warrants that all materials prepared under this Agreement
are original or developed from materials in the public domain (or both) and that all materials
prepared under and sefvices provided under this Agreement do not infringe or violate any
copyright, trademark, patent, trade secret, or other intellectual-property or proprietary right of any
third party.

8. CONFIDENTIALITY

Any District materials to which the Contractor has access or materials prepared by the
Contractor during the course of this Agreement ("confidential information") shall be held in
confidence by the Contractor, who shall exercise all reasonable precautions to prevent the
disclosure of confidential information to anyone except the officers, employees, and agents of the
Contractor as necessary to accomplish the rendition of services set forth in Section 2 of this
Agreement.

The Contractor, its employees, subcontractors, and agents shall not release any reports,
information or other materials prepared in connection with this Agreement, whether deemed
confidential or not, to any third party without the approval of the District.

9. SUBCONTRACTORS

The Contractor shall not subcontract any services to be performed by it under this
Agreement without the prior written approval of the District, except for service firms engaged in
drawing, reproduction, typing, and printing. Any subcontractors must be engaged under written
confract with the Contractor with provisions allowing the Contractor to comply with all
requirements of this Agreement, including without limitation the "Ownership of Work” provisions
in Section 7. The Contractor shall be solely responsible for reimbursing any subcontractors, and
the District shall have no obligation to them.

10. CHANGES

The District may, at any time, by written order, make changes within the scope of work
and services described in this Agreement. If such changes cause an increase in the budgeted
cost of or the time required for performance of the agreed upon work, an equitable adjustment as
mutually agreed shall be made in the limit on compensation as set forth in Section 5 or in the time
of required performance as set forth in Section 3, or both. In the event that the Contractor
encounters any unanticipated conditions or contingencies that may affect the scope of work or
services, schedule, or the amount of compensation specified herein, the Contractor shall so
advise the District immediately upon notice of such condition or contingency. The written notice
shall explain the circumstances giving rise to the unforeseen condition or contingency and shall
set forth the proposed adjustment in schedule or compensation. This notice shall be given to the
District prior to the time that the Contractor performs work or services related to any proposed
adjustment. The pertinent changes shall be expressed in a written supplement to this Agreement
prior to implementation of such changes.



11. RESPONSIBILITY: INDEMNIFICATION

The Contractor shall indemnify, keep and save harmiess the District and its
Commissioners, officers, agents and employees against any and all suits, claims or actions
arising out of any of the following:

A

Any injury to persons or property that may occur, or that may be alleged to have
occurred, arising from the performance of this Agreement by the Contractor caused
by a negligent act or omission or willful misconduct of the Contractor or its employees,
subcontractors or agents; or

Any allegation that materials or services provided by the Contractor under this
Agreement infringe or violate any copyright, trademark, patent, trade secret, or any other
intellectual-property or proprietary right of any third party.

The Contractor further agrees to defend any and all such actions, suits or claims, with
counsel acceptable to the District in its sole discretion and pay all charges of attomeys and all
other costs and expenses of defenses as they are incurred. If any judgment is rendered, or
settlement reached, against the District, or any of the other individuals enumerated above in any
such action, the Contractor shall, at its expense, satisfy and discharge the same. This
indemnification shall survive termination or expiration of the Agreement.

12. INSURANCE

A.

Types of Insurance

The Contractor shall not commence work until proper evidence of insurance
coverage of the types and amounts specified in this section has been provided to
the District. The Contractor shall not violate or permit to be violated any conditions
or provisions of said policies of insurance, and at all times shall satisfy the
requirements of the insurer for the purpose of maintaining said insurance in effect.

If any claim is made by any third person against the Contractor on account of any
incident connected to the Agreement, the Contractor shall promptly report the fact
in writing to the District, giving full details of the claim.

Any person, firm, or corporation that the Contractor authorizes to work upon the
District's property, including any subcontractor, shall be deemed to be the
Contractor's agent and shall be subject to all applicable terms of this Agreement.
Priar to the Contractor’s start of the work or entry onto the District's property, the
Contractor agrees to require its subcontractors to procure and maintain, at the
Contractor's (or its subcontractor(s)’) sole cost and expense (and to prove to the
District's reasonable satisfaction that it remains in effect throughout the
performance of the work under this Agreement), the kinds of insurance described
below. Such insurance must remain in effect throughout the term of this Agreement
and will be at the sole cost and expense of the Contractor (or its subcontractor(s)).

1) Commercial General Liability Insurance

The Confractor shall, at its own expense, procure and maintain Commercial
General Liability insurance providing bodily injury and property damage
coverage with a combined limit of at least One Miltion Dollars ($1,000,000)



2)

3)

4)

each occurrence and a general aggregate limit of at lsast Two Million
Dollars ($2,000,000). This insurance shall include, but not be limited to,
premises and operations, contractual liability covering the indemnity
provisions contained in this Agreement, personal injury, products and
completed operations, and broad form property damage, and include a
Cross Liability endorsement.

Said Policy shall protect the Contractor and the District in the same manner
as though a separate policy had been issued to each, but nothing in said
policy shall operate to increase the insurance company's liability as set
forth in its policy beyond the amount or amounts shown or to which the
insurance company would have been liable if only one interest had been
named as an insured.

Business Automobile Liability

The Contractor shali, at its own cost and expense, procure and maintain
Business Automobile Liability insurance providing bodily injury and
property damage with a combined single limit of at least One Million Dollars
($1,000,000) per occurrence for all owned, non-owned and hired
automobiles. This insurance shall provide contractual liability covering all
motor vehicles and mobile equipment to the extent coverage may be
excluded from general liability insurance.

Workers’ Compensation and Employers’ Liability Insurance

if the Contractor employs any person to perform work in connection with
this Agreement, the Contractor shall procure and maintain at ali times,
during the performance of such work, Workers' Compensation Insurance
in conformance with the laws of the State of California, and federal laws
where applicable. Employers' Liability Insurance shall not be less than
One Million Dollars ($1,000,000) for each accident and One Million
Dollars ($1,000,000) for each disease, with a policy limit of One Million
Dollars ($1,000,000).

The policy shall contain a waiver of subrogation in favor of the District
and its officers, Commissioners, empioyees, volunteers, and agents,
while acting in such capacity, and their successors and assignees, as
they now or as they may hereafter be constituted, singly, jointly, or
severally.

Professional Liability Insurance

The Contractor shall also maintain Professional Liability Insurance
covering the Contractor's performance under this Agreement with a limit of
liability of One Million Dollars ($1,000,000) for any one claim. This
insurance shall be applicable to claims arising from the work performed
under this Agreement. Prior to commencing work under this Agreement,
the Contractor shall fumish to the District a Certificate of Insurance or
certified copy of the insurance policy if requested, indicating compliance
with the requirements of this paragraph. This certificate or policy shall



further stipulate that thirty (30) days’ advance written notice of cancellation,
non-renewal or reduction in limits shall be given to the District.

General Insurance Reguirements

1

2)

3)

4)

5)

Acceptable Insurance

All policies will be issued by insurers acceptable to the District. This
insurance shall be issued by an insurance company or companies
authorized to do business in the State of California with minimum “Best's”
rating of B+ and with minimum policyholder surplus of Twenty-Five Million
Dollars ($25,000,000) or a company acceptable to the District in its sole
discretion. All policies shall be issued in a form satisfactory to the Interim
General Manager of the District and shall be issued specifically as primary
insurance. Workers' Compensation ¢overage requirements may be met
with the California State Compensation Fund.

Procure and Maintain Insurance

The Contractor must, at its own cost and expense, procure and maintain at
all times during the performance of this Agreement, all of the required
policies specified above. The failure to procure or maintain the required
insurance policies and/or an adequately funded self-insurance program
acceptable to the District will constitute a material breach of the Agreement.

Terms of Policies

All insurance specified above shall remain in force until all work to be
performed is satisfactorily completed. If the insurance is provided on a
claims-made basis, it must remain in force for the entire term of the
Agreement and a minimum of three (3) years thereafter.

Self-insurance

Upon evidence of financial capacity satisfactory to the
District and Contractor's agreement to waive subrogation against
the District respecting any and all claims that may arise, the Contractor's
obligations hereunder may be satisfied in whole or in part by adequately
funded seif-insurance.

Deductibles and Retentions

The Contractor shall be responsible for payment of any deductible or
retention on the Contractor's policies without right of contribution from the
District. Deductible and .retention provisions shall not contain. any
restrictions as to how or by whom the deductible or retention is paid. Any
deductible or retention provision limiting payment to the Named Insured is
unacceptable.

in the event that the policy of the Contractor or any subcontractor contains
a2 deductible or self-insured retention, and in the event that
the District seeks coverage under such policy as an additional insured, the
Contractor shall satisfy such deductible or seif-insured retention to the
extent of loss covered by such policy for a lawsuit arising from or connected
with any alleged act or omission of the Contractor, subcontractor, or any
of their officers, directors, employees, agents, or suppliers, even if the
Contractor or subcontractor is not a named defendant in the lawsuit.



Evidence of Insurance and Endorsements

Prior to commencing work or entering onto the District's property, the Contractor
shall file a Certificate of Insurance with the District evidencing the foregoing
coverage’s, including the following endorsements:

5)

6)

8)

The insurance company(ies) issuing such policy(ies) will provide at least
thirty (30) days' notice to the District of cancellation or non-renewal.

That the policy(ies) is primary insurance and the insurance company(ies)
providing such policy(ies) shall be liable thereunder for the full amount of
any loss or claim that the Contractor is liable for under this section, up to
and including the total limit of liability, without right of contribution from any
other insurance maintained or which may be maintained by the District.

Such insurance shall include as additional insureds the District, and its
respective Commissioners, officers, employees, and agents while acting in
such capacity, and their successors or assignees, as they now or as they
may hereafter be constituted, singly, jointly, or severally.

The policy must also contain either a Cross Liability endorsement or
Severability of Interests Clause and stipuiate that inclusion of the District
as an additional insured will not in any way affect the District's rights as
respects to any claim, demand, suit or judgment made, brought, or
recoverad against the Contractor. Said policy shall protect the Contractor
and the District in the same manner as though a separate policy had been
issued to each, but nothing in said policy shall operate to increase the
insurance company’s liability as set forth in its policy beyond the amount or
amounts shown or to which the insurance company would have been liable
if only one interest had been named as an insured.

C. Consequence of Lapse

Should any required insurance not be procured or lapse during the term of this Agreement,
requests for payment originating after such lapse will not be processed until the District receives
satisfactory evidence of reinstated coverage as required by the Agreement. If insurance is not
reinstated, the District, may, at its sole option, terminate this Agreement effective on the date of
such lapse of insurance.

13. MANNER OF PAYMENT

Contractor will submit detailed monthly invoices at the end of each month describing the
work performed and the associated deliverable, which will be consistent with Exhibit A & B.
Invoices will also include total expenditures to date and the remaining balance on the budgeted
or not-to-exceed amount. Invoices will be prepared in a format acceptable to District. The District
shall endeavor to pay approved invoicas within thirty (30) days of their receipt.



14. CONTRACTOR’S STATUS

Neither the Contractor nor any party contracting with the Contractor shall be deemed to
be an agent or employee of the District. The Contractor is and shall be an independent Contractor,
and the legal relationship of any person performing services for the Contractor shall be one solely
between that person and the Contractor

15. ASSIGNMENT

Contractor shall not assign any of its rights nor transfer any of its obligations under this
Agreement without the prior written consent of District.

16. DISTRICT WARRANTIES

The District makes no warranties, representations or agreements, either express or
implied, beyond such as are explicitly stated in this Agreement.

17. DISTRICT REPRESENTATIVE

Except when approval or other action is required to be given or taken by the Board of
Harbor Commissioners of the District, the General Manager of the District, or such person or
persons as he/she shall designate in writing from time to time, shall represent and act for the
District.

18. DISPUTE RESOLUTION

The District and Contractor agree to attempt in good faith to resclve all disputes informally.
If agreed to by both parties, alternate methods of dispute resolution, such as mediation, may be
utilized. Unless otherwise directed by the District, the Contractor shall continue performance
under this Agreement while matters in dispute are being resolved.

19. MAINTENANCE AUDIT AND INSPECTION OF RECORDS

All Contractor and subcontractor costs incurred in the performance of this Agreement
will be subject to audit. The Contractor and its subcontractors shall permit the District or its
authorized representatives to inspect, audit and verify statements, invoices or bills submitted
by the Contractor pursuant to this Agreement. The Contractor shall also provide such
assistance as may be required in the course of such audit. The Contractor shall retain these
records and make them available for inspection hereunder for a period of four (4) years
after expiration or termination of the Agreement.

if, as a result of the audit, it is determined by the District's auditor or staff that
reimbursement of any costs including profit or fee under this Agreement was in excess of that
represented and relied upon during price negotiations or represented as a basis for payment,
the Contractor agrees to reimburse the District for those costs within sixty (60) days of written
notification by the District.



20. TERMINATION

The District shall have the right to terminate this Agreement at any time for cause or for
convenience by giving written notice to the Contractor. Upon receipt of such notice, the Contractor
shall not commit itself to any further expenditure of time or resources.

If the Agreement is terminated for any reason other than a breach or default by the
Contractor, the District shait pay to the Contractor in accordance with the provisions of Sections
5 and 13 all sums actually due and owing from the District for all services performed and afl
expenses incurred up to the day written notice of termination is given, plus any costs reasonably
and necessary incurred by the Contractor to effect such fermination. If the Agreement is
terminated for breach or default, the District shall remit final payment to the Contractor in an
amount to cover only those services performed and expenses incurred in full accordance with the
terms and conditions of this Agreement up to the effective date of termination.

The District shall not in any manner be liable for the Contractor's actual or projected lost
profits had the Contractor completed the services required by this Agreement.

21. NONDISCRIMINATION

In connection with the performance of this Agreement, the Contractor shall not
discriminate against any employee or applicant for employment because of race, color, religion,
citizenship, political activity or affiliation, national. origin, ancestry, physical or mental disability,
marital status, age, medical condition (as defined under California law), veteran status, sexual
orientation, gender identity, gender expression, sex or gender {which includes pregnancy,
childbirth, breastfeeding, or related medical conditions), taking or requesting statutorily protected
leave, or any other characteristics protected under federal, state, or local laws. The Contractor
shall take affirmative actions to ensure that applicants are employed, and that employees are
freated during their employment, without regard to their race, religion, color, sex, disability,
naticnal origin, or any other characteristic protected under state, federal, or local faws. Such
actions shall include, but not be limited to, the following: employment, upgrading, demotion or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms
of compensation; and selection for training, including apprenticeship. The Contractor further
agrees to insert a similar provision in all subcontracts, except subcontracts for standard
commercial supplies or raw materials.

22. CONFLICT OF INTEREST

The Contractor warrants and represents that it presently has no interest and agrees that
it will not acquire any interest that would present a conflict of interest under California Government
Code §§ 1090 et seq. or §§ 87100 et seq. during the performance of services under this
Agreement. The Contractor further covenants that it will not knowingly empioy any person having
such an interest in the performance of this Agreement. Violation of this provision may result in
this Agreement being deemed void and unenforceabie.

23. PUBLICITY

The Contractor, its employees, subcontractors, and agents. shall not refer to the District,
or use any logos, images, or photographs of the District for any commercial purpose, including,
but nat limited to, advertising, promotion, or public relations, without the District's prior written
consent. Such written consent shall not be required for the inclusion of the District's name on a
customer list.



24. ATTORNEY'S FEES

if any legal proceeding should be instituted by sither of the parties to enforce the terms of
this Agreement or to determine the rights of the parties under this Agreement, the prevailing party
in said proceeding shall recover, in addition to all court costs, reasonable legal fees.

25. WAIVER

Any waiver of any breach or covenant of this Agreement must be in a writing executed by
a duly authorized representative of the party waiving the breach. A waiver by any of the parties of
a breach or covenarit of this Agreement shall not be construed to be a waiver of any succeeding
breach or any other covenant unless specifically and explicitly stated in such waiver.

26. SEVERABILITY

if any provision of this Agreement shall be deemed invalid or unenforceable, that provision
shall be reformed and/or construed consistently with applicable law as nearly as possible to reflect
the original intentions of this Agreement, and in any event, the remaining provisions of this
Agreement shall remain in full force and effect.

27. NO THIRD PARTY BENEFICIARIES

This Agreement is not for the benefit of any person or entity other than the parties.

28. APPLICABLE LAW

This Agreement, its interpretation and all work performed under it shall be governed by
the laws of the State of California.

29. BINDING ON SUCCESSORS

All of the terms, provisions and conditions of this Agreement shall be binding upon and
inure to the benefit of the parties and their respective successors, assigns and legal
representatives.

30. ENTIRE AGREEMENT: MODIFICATION

This Agreement, including any attachments, constitutes the entire Agreement between the
parties with respect to the subject matter hereof and may not be amended except by a written
amendment executed by authorized representatives of both parties. In the event of a conflict
between the terms and conditions of this Agreement and the attachments, the terms of this
Agreement will prevail.
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IN WITNESS WHEREOF the parties have executed this Agreement by their duly authorized
officers awf th/e,d Ay angl.year first above written.

SAN MATEQ C UNW/HARBOR DISTRICT
ay‘ /-é T Moz Date. /13

thle lntemm General Manager
_/

*PHONDINI PARTNERS LLC

Z/ Aﬁ Date: /{/ 6/ 7

Title: C‘@LI‘{  2rF 1 .

By: //CE Date: /}//é///?-
Title: ﬁ"e"é/"y

*This Agreement must be executed by two corporate officers, consisting of: (1) the president; vice
president or chair of the board; and (2) the secretary, assistant secretary, chief financial officer or
assistant treasurer. In the aifernative, this Agreement may be executed by a single officer or a
person other than an officer provided that evidence satisfactory to the District is provided
demonstrating that such individual is authorized to bind the corporation (e.g. a copy of a certified
resolution from the corporation’s board or & copy of the corporation’s bylaws).




EXHIBIT A
Agreement between the San Mateo County Harbor District and Phondini Partners
LLC

Revised: February 5, 2019
1.D ription of Servi to be Performed b niractor

In consideration of the payments set forth in Section 2, Amount _and Method of
Pavment, Contractor shall provide the following services:

Social Media Policy

1. Work with the District General Manager or designee (“District”) to develop a Social
Media Guidelines document for the District.
a. The project allows for Two (2) review cycles for the document.
b. In 2015, Contractor worked with the District Management, Counsel and
Transparency Officer to produce a revised Electronics Communications and Social
Media Policy.

Social Media Program

1. Select Three (3) Social Media services for an initial focus in consultation with the District
(e.g. Facebook, Twitter & Instagram).
2. Create a Social Media presence on each service plus LinkedIn for the District for a total
of Four (4) accounts
3. Design the mobile and deskiop environment for each of the Social Media accounts.
a. District will facilitate the design process by providing access to graphics assets that
represent the District including logos, maps, and pictures.
b. Contractor has access to a number of libraries containing current and historical
photos of the harbor.
4. (optional) Develop a training program for selected District Staff and possibly Tenants on:
a. the proper and optimal use of Social Media for communications
b. the importance of good pictures in Social Media
c. the role of concise and clear text in Social Media
d. social media etiquette and permission, and
e. the District Social Media Guidelines.
5. (optional) Deliver a training session on subject matter identified in 4. above at District
facilities.
6. Establish channels via email to acquire content from
a. District Staff, -
b. Commissioners,
¢. Tenants and
d. the General Public.
. Visit District facilities to acquire content from:
a. District office or Harbor: Four (4) times per month
b. additional visits to the District office or Harbor to acquire content can be arranged on
a time and materials basis.

-~J



8. Curate content from District Staff and Commission to ensure that it:
a. meets the Social Media Guidelines of the District,
b. delivers the information clearly and concisely, and
c. fits into the schedule of content delivery to avoid over-posting and saturation.
9. Ensure the delivery of, on average, Five (5) posts per week to each of the Social Media
services for Ninety (90) days after launch with at least:
One (1) item from the Harbor,
One (1) item from the District management and operations
By default, all official District communication will be distributed via social media.
Content may be from current activities, archives or related news items depending on
what is happening that week.
e. Within reason, and, as needed, provide content to meet these requirements based
on the visits to District facilities in 7. above.
10. Develop a following for the District Social Media presence by:
a. creating Advertising on the District website and Social Media services to inform the
local community of the existence of the District and Harbor Social Media presence.
b. sending emails using the District distribution list to cultivate followers from the local
community.
c. leveraging the over 50,000 users and followers of the FishLine Community Program
developed and managed by the Contractor.

cpopow

Outreach and Education Program

1. Recruit volunteer docents from the community
a. With at least one bilingual docent
b. With knowledge of the harbor and local history and habitat -
(optlonal) Develop a training program for docents, including:
history & culture
operations & business
fisheries
boating & recreational activities
biology & ecology
harbor patrol & safety
3. (optlonal) Deliver a training session on subject matter identified in 2. above for docents
4. Develop Outreach and Education program activities
a. Tours of Harbor and surrounding area
b. Associated information on social media and website
5. Select Three (3) community groups for initial Qutreach and Education program activities
per 4.
a. One (1) Coastside school or community group
b. One (1) Bayside San Mateo County school or community group (preferably from
an underserved school district or SAL)
¢c. One (1) Government & Community group composed of elected and appointed
officials as well as community leaders from San Mateo County
6. Engage the Three (3) community groups with the Outreach and Education program
activities identified in 4 in a Ninety (90) day period.

N
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Analysis

1. Deliver the following Thirty (30) days prior to the completion of the contract:
a. awritten analysis of the District Social Media program



b. a written analysis of the District Outreach and Education program
c. a written proposal on how best to continue the District Social Media program
beyond this contract.
d. a written proposal on how best to continue the District Outreach and Education
program beyond this contract.
2. Additional services are available on a time and materials basis.

2. Amount _and Method of Pavyment

In consideration of the services provided by Contractor pursuant to Section 1,

Description of Services to be Performed by Contractor, and subject to the terms of
the Agreement, District shall pay Contractor based on the following schedule and terms:

Contractor shall submit an itemized invoice on a monthly basis and will be paid
accordingly for work completed.

Deliverable Estimated Cost
Development of Social Media $500
Guidelines
Creation & Design of Social $600
Media Presence
Social Media Training (optional) $1000
Content Acquisition, Curation and $4500
Delivery for 80 days '
Social Media Advertising for 90 $1500 |
days
Docent Training (optional) $1500
Outreach and Education Services $3000
for 90 days
Transportation for Outreach and $1500
Education Tours (estimate)

Bilingual Services for Social $600
Media, Outreach & Education

Management, Software $900
Subscriptions, and Compliance

TOTAL $15600




Board of Harbor Commissioners

Virginia Chang Kiraly, President
Vice President

Edmundo Larenas, Secretary
Tom Mattusch, Treasurer
Sabrina Brennan, Commissioner
Nancy Reyering, Commissioner

John Moren, Interim General Manager
Steven D. Miller, District Counsel

San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well-managed, financially
sound and environmentally pleasant marinas.”

SPECIAL MEETING MINUTES

January 10, 2019
5:30 PM

San Mateo County Harbor District
Conference Room
504 Avenue Alhambra, Ste. 200
El Granada, CA 94018

A) Roll Call 5:36 PM Commissioners Brennan, Larenas, Reyering present.
Commissioners Chang Kiraly, Mattusch absent.
5:55 PM Commissioner Chang Kiraly arrives.

B) Closed Session 5:38 PM No public comments. Adjourn to closed session.

1. TITLE: Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to Government Code
Section §54956.9(d)(2); Claim by John Schulz.

1. No reportable action.
2. TITLE: Public Employee Performance Evaluation
pursuant to Government Code Section 54957; General Counsel.

2. No reportable action.

6:23 PM Motion: (Larenas/Brennan) Adjourn Closed Session.
Ayes: Brennan, Chang Kiraly, Larenas, Reyering

Nays: None

Absent: Mattusch

Motion passed

C) Open Session 6:25 PM

San Mateo County Harbor District — Special Meeting Minutes — January 10, 2019
Page 1 of 4



1. Board Retreat — Consider Hiring a Facilitator
e Set Goals and Priorities for 2019
e Schedule Retreat (in advance of Strategic Planning meetings)
e Retreat open to the public

Board discussion to have a Board Retreat to discuss goals and priorities for
2019, held possibly at the Admin office or Half Moon Bay Yacht Club.
February 8t is the date that works for all commissioner’s present. Board
discussion regarding the current contract with Martin Rauch of Rauch
Communication Consultants; direct staff to see if the current contract can be
amended allowing for change order to have the consultant facilitate a Board
Retreat. Commissioners in agreement to hold the Board Retreat at Half
Moon Yacht Club if available.

Motion: (Reyering/Brennan) Direct the Interim General Manager to amend
Martin Rauch’s contract to facilitate an all-day Board Retreat to be held on
February 8.

Ayes: Brennan, Chang Kiraly, Larenas, Reyering

Nays: None

Absent: Mattusch

Motion passed

2. Public Outreach, Education Program and Social Media Policy: Consider
Hiring a Director of Community Engagement — Discussion and Possible
Action

° Outreach and Education Program Plan
o Bilingual

e  Social Media Program Plan
o Facebook, Instagram, Twitter and LinkedIn

e  Social Media Policy
o Review San Mateo County Policy
oDeadline

e  Consider hiring a Director of Community Engagement
o This role may include developing countywide outreach
program, education programs, social media content and
email news blasts

o Consider hiring a consultant to act as Director of Community
Engagement
o This role may include developing countywide outreach
program, education programs, social media content and
email news blasts

Board discussion to form a Social Media committee, to be populated at the
regular Board meeting of January 16, 2019. Also, discussion to obtain the



services of Phondini Partners, who previously brought a proposal to the
Harbor District.

Commissioner Brennan introduced Dan Blick, of Phondini Partners, who
explained Phondini Partners services, including the setup of the FishLine
Community Program, which has been available on the District's website.

Board of Commissioner directed the Interim General Manager to enter into a
Professional Services Agreement with Phondini Partners, not to exceed the
General Manager’s procurement authority without further approval.

3. Discussion and Possible Action Regarding Hiring a New General
Counsel
Board discussion led by Commissioners Larenas and Brennan of obtaining
new General Counsel for the Harbor District. Commissioners Larenas and
Brennan suggested Wittwer Parkin LLP of Santa Cruz, who also represents
Granada Community Services District. Commissioner Larenas stated that
this firm has extensive experience with land use law and is very familiar with
the Coastal Act. Commissioners Chang Kiraly and Reyering suggested an
RFP process for the hire of new General Counsel. Commissioner Brennan
suggested that commissioners contact other law firms and have interested
firms submit a proposal before the January 16th Board meeting rather than
have an RFP.

Public Comments:
e T.J. Gauthier — Suggested the Board take their time to get
qualifications of other law firms.

¢ John Ullom — Agrees with previous speaker. Stated that the optics
of this do not look good. Take the time to do it right. The Harbor
District already has issues with credibility.

e Mary Larenas — The new firm has worked with other agencies on
the coast; is not an unknown firm.

Committee Policy — Discussion and Possible Action

Board discussion to approve amending Policy 3.0 Standing Committees to
reinstate members of the public to serve on Standing Committees, per the
policy guidelines.

Public Comment:
e John Ullom — Community members are a useful tool. Suggests
eliminating the OPM Committee.

Motion: (Larenas/Reyering) Approve amendment to Policy 3.0 on Standing
Committees, with minor amendments.

Ayes: Brennan, Chang Kiraly, Larenas, Reyering

Nays: None



Absent: Mattusch
Motion passed

5. Future Agenda Items - Discussion re: Placing Items on Future Agenda
e Commissioner Larenas — Hire new employment/labor counsel.
e Commissioner Reyering — Consider the Lease Amendment with
Oyster Point Yacht Club

¢ Commissioner Brennan — Resolution to hold all Regular meetings
only at the District office in El Granada.

Motion: (Brennan/Reyering) Adjourn meeting.
Ayes: Brennan, Chang Kiraly, Larenas, Reyering

Nays: None
Absent: Mattusch
Motion passed

D) Adjournment 8:50 PM

W hdiey [/%//L/Q@é @m

Debbie Gekg:ly Sa rina Brennan‘_/
Deputy Secretary eS|dent




EXHIBIT A
Agreement between the San Mateo County Harbor District and Phondini Partners
LLC

Revised: June 10, 2019
1. Report and Analysis on Services Performed by Contractor

During the Initial Phase of the Public Outreach Project, Contractor has provided the
following services:

Social Media Policy

1. Worked with the District staff to update the Computers, Electronic Communications, and
Social Media policy for the District. Policy was approved by the Board of Commissioners
and Contractor has been following the guidelines.

Social Media Program

1. Selected Three (3) Social Media services in consultation with the District: Facebook,
Twitter & Instagram.

2. Created a Social Media presence for the San Mateo County Harbor District on those
services plus a presence for Pillar Point Harbor on Facebook. Verified ownership of the
properties with Facebook.

e Facebook: smharbor

o Facebook: pillarpoint

e Instagram: smharbor

e Twitter: smharbor

e LinkedIn: smharbor

3. Designed the mobile and desktop environment for each of the Social Media accounts.
a. District facilitated the design process by providing access to graphics assets that

represent the District including logos, maps, and pictures.

b. Contractor accessed a number of libraries containing current and historical photos
of the harbor and surrounding area. Thanks to the Half Moon Bay History
Association and Dave Cresson for access to their archives.

c. Contractor has created a shared Google Photos library with 1,676 photos of the
harbor and marina.

d. Contractor shared folder with the consultant conducting the search for the new GM.

4. Communicated with local community and met with District Staff to discuss:

a. the proper and optimal use of Social Media for communications

b. the importance of good pictures in Social Media

c. the role of concise and clear text in Social Media

d. social media etiquette and permission, and

e. the District Social Media Guidelines.

5. Established channels via email to acquire content from
a. District Staff,

b. Commissioners,

c. Tenants and

June 10, 2019 1 Phondini Partners



d. the General Public.

6. Visited District facilities on a regular basis and Monitored District website and emails to
acquire content from District Staff and Commission to ensure that it:

a. meets the Social Media Guidelines of the District,

b. delivers the information clearly and concisely, and

c. fits into the schedule of content delivery to avoid over-posting and saturation.

7. Ensured the delivery of, on average, Five (5) posts per week to each of the Social Media
services for Ninety (90) days after launch (March 6, 2019). This target (60 posts) was
exceeded significantly on Facebook, Instagram and Twitter.

a. Actual number of posts to June 7, 2019:

e Facebook — smharbor: 103 posts

e Facebook — pillarpoint: 57 posts (started posting April 2, 2019)
e Instagram — smharbor: 100 posts

o Twitter — smharbor: 109 tweets

e LinkedIn — smharbor: 49 posts (started posting April 30, 2019)

a. All official District communication (meeting announcements, job listings, requests for
bids, etc) was distributed via social media.

b. Major emphasis during National Safe Boating Week and Wear Your Life Jacket To
Work Day with 23 posts during the 8-day period.

c. About 20% of Facebook posts were made in both English and Spanish which
increases rank and visibility to Spanish users.

8. Developed a following for the District Social Media presence by:

a. created Advertising on the District website and Social Media services to inform the
local community of the existence of the District and Harbor Social Media presence.

b. qualified to run Advertising on Social Media for the District in compliance with the
Facebook program to eliminate rogue advertisers (required to provide identity and to
show that District was a legitimate entity)

c. leveraged the over 50,000 users and followers of the FishLine Community Program
developed and managed by the Contractor to increase the followers and reach of
District Social Media.

d. followed (where reasonable and possible) the social media pages of local
institutions, local leaders, local businesses, and similar institutions.

e. experienced virtually no trolls or abusive posts.

f.  total followers across all Social Media is 805

e Facebook — smharbor: 515 followers; following 91

e Facebook — pillarpoint: 61 followers; following 91; 97 check-ins
¢ Instagram — smharbor: 173 followers; following 318

e Twitter — smharbor: 48 followers; following 350

e LinkedIn — smharbor: 8 followers

9. Monitored analytics on the social media sites. A summary of the analytics information:

a. Facebook
¢ Monthly post reach (unique individuals, both organic and paid) ranged from
about 17K to 21K people.
e  90% of followers are from the San Mateo County area led by Half Moon Bay,
San Mateo, and Redwood City.
¢ Gender mix of followers is 54% women; of people reached is 53%
e Age distribution of followers is 38% under 45; of people reached is 38%
e Approximately 10% of those reached declared Spanish as their language
b. Instagram
¢ In the most recent 7-day period, 144 accounts reached with 584 impressions of

June 10, 2019 2 Phondini Partners



content

e Gender mix is 53% women

e Age distribution is 64% under 45

c. Twitter

e subscribed to Twitter Promote Mode since April 26 which significantly
increases the exposure of tweets beyond followers

o Tweets earned 54.1K impressions (number of times users saw the Tweet)
since March 6, 2019. Since Promote Mode was activated, a typical Tweet gets
1.2K impressions.

d. LinkedIn

e LinkedIn posts have 266 impressions since April 30
10. Facebook support

a. The Contractor has met with Facebook 3 times, once in person, to discuss the
District social media presence.

b. Facebook’s analysis of the progress so far is that we’ve outperformed expectations
because the District Social Media appeals primarily to San Mateo County adult
residents which number about 500,000.

c. Facebook also accepted feedback on how their tools work for a special district
government organization which is an unusual customer for them.

Outreach and Education Program

1. Recruited volunteer docents from the community
a. ldentified several individuals in the local community
b. Candidates experienced harbor tours and other activities
2. Developed Outreach and Education program activities
a. Focused on Tours of Harbor and surrounding area
b. Worked with District to identify and design promotional items (keychains, coffee
mugs, notebooks, tote bags, bookmarks). 1200 bookmarks were given out in goody
bags at Pacific Coast Dream Machines.
c. Created tour survey form.
3. Selected 2 community groups for initial Outreach and Education program activities.
a. May 5, 2019: Sheriff's Activities League Coastside Empowering Young Women (20)
for education session inside the Harbormaster office because of inclement weather
(would have been a harbor tour). We arranged a bus for transport which turned out
to be prescient because of the bad weather.
b. May 29, 2019: Stanford Coastside Club (13) for harbor tour with discussions with
three members of the commercial fishing community along the way. Survey results
gave tour guide, tour length, tour content, tour satisfaction, and recommend to a
friend all 5 stars out of 5. Tour location easy to find (Harbormaster building) got one
4-star rating. Comments: “Excellent” “Enjoyed it” “Fascinating! Loved it!” “Very
Informative” “Thank you!” “Great information!”
c. A third tour was planned for El Granada Elementary School 3™ Grade Class but we
ran out of time because of the end of the school year and the end of the contract.

Tenant communications system

1. ldentified DialMyCalls as suitable vendor
2. Consulted with district staff on implementation

June 10, 2019 3 Phondini Partners



2. Description of Services to be Performed by Contractor

In consideration of the payments set forth in Section 3, Amount and Method of
Payment, Contractor shall provide the following services:

Public Outreach Plan and Training

1. Develop a Public Outreach Plan for the District.
a. Develop plan based on the Institute for Local Government TIERS Public
Engagement Framework
b. TIERS provides a step-by-step approach to public engagement using the five (5)
pillars of Think, Initiate, Engage, Review and Shift.
c. The District is already at Engage so we will Review what has been done and then
follow the TIERS process to develop the Outreach Plan
2. Train a District Communications representative, to be hired.
a. Provide training and mentoring for all the functions provided in this project
b. Register two District representatives for the TIERS Public Engagement Learning Lab
which consists of training and support over a six-month period for an agency team.
e Two-day immersive off-site Public Engagement Workshop in San Diego, 9/5-6
e Private initial kickoff consultation with ILG
¢ Monthly ‘Open Lab’ calls for problem solving, peer-to-peer learning and
coaching (post workshop)
e TIERS material and online tools

Continue Social Media Program

1. Provide Social Media services for Facebook, Instagram, Twitter and LinkedIn for a
period of Six (6) months.
2. Visit District facilities to acquire content from District office, Harbor & Marina as required.
3. Curate content from District Staff and Commission to ensure that it:
a. meets the Social Media Guidelines of the District,
b. delivers the information clearly and concisely, and
c. fits into the schedule of content delivery to avoid over-posting and saturation.
4. Ensure the delivery of, on average, Five (5) posts per week to each of the Social Media
services:
One (1) item from the Harbor,
One (1) item from the District management and operations
By default, all official District communication will be distributed via social media.
Content may be from current activities, archives or related news items depending on
what is happening that week.
e. Within reason, and, as needed, provide content to meet these requirements based
on the visits to District facilities in 7. above.
5. Develop a following for the District Social Media presence by:
a. creating Advertising on the District website and Social Media services to inform the
local community of the existence of the District and Harbor Social Media presence.
b. following relevant local, regional and state individuals and institutions on Social
Media
c. leveraging the over 50,000 users and followers of the FishLine Community Program
developed and managed by the Contractor.

apow
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Diversity Outreach and Education Program

1. Investigate and Develop Outreach and Education program activities, including the

following

a. Boat excursions for underserved community groups for fishing or wildlife viewing

b. Public art project involving local community groups (permanent or temporary)

c. Speakers on relevant topics either at the District Office, a Pop-up Tent at the Harbor
or Marina, or another location. Topics can include all of the areas listed in (2).

d. Activities in conjunction with community groups & organizations (e.g. Local Schools
& Colleges, Sheriff's Activities League, Coastside Fishing Foundation, Local
Fishermen Groups, Golden Gate Audubon, Pacific Beach Coalition, HMB Yacht
Club, Half Moon Bay History Association, Sea Hugger, Marine Mammal Center, Cal
SeaGrant, ...)

e. Tours of Harbor and surrounding area

f.  Associated information on social media and website

g. Organize at least One (1) activity per month

Recruit volunteer docents to assist with the activities in (1)

Survey participants in all activities where possible.

Maintain a record of the activities for publicity and potential grant applications.

Investigate grant funding from Coastal Commission, Coastal Conservancy and other

sources.

Maintain inventory of promotional logo items

aRrwn

o

Analysis

1. Deliver the following before the completion of the contract:

a. a written analysis of the District Public Outreach Program

b. a written proposal to continue the District Public Outreach Program
2. Additional services are available on a time and materials basis.
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3. Amount and Method of Payment

In consideration of the services provided by Contractor pursuant to Section 2,
Description of Services to be Performed by Contractor, and subject to the terms of

the Agreement, District shall pay Contractor based on the following schedule and terms:

Contractor shall submit an itemized invoice on a monthly basis and will be paid

accordingly for work completed.

Deliverable Estimated Cost
Development of Public Outreach $7500
Plan
Training for District $2000
Communications representative
TIERS Public Engagement $3500
Learning Lab for 2 persons
Social Media Content Acquisition, $6000
Curation and Delivery
Social Media Management & $3000
Advertising
Docent Recruitment & Training $2000
Outreach and Education Services $6000
Transportation & Other 3" Party $6000
Expenses for Outreach and
Education Activities
Bilingual Services for Social $1500
Media, Outreach & Education
Promotional Items $600
Management and Compliance $1800
TOTAL $39,900

June 10, 2019

Phondini Partners



Public Outreach for
« 3 San Mateo County
’ Harbor District

Joe Falcone
CEO, Phondini Partners LLC
Half Moon Bay, California

joe@Phondini.com



Pilot Program Results for 90 days

* Worked with District to update Electronic
Communications policy

e Created 5 new social media sites with over 800
followers

* Facebook: SMHarbor & PillarPoint
* Instagram: SMHarbor

e Twitter: SMHarbor

e LinkedIn: SMHarbor

* Published over 100 posts
* Averaged over 8 per week
e Commitment was 5 posts per week

* Reached about 20,000 people / month
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Pilot Program Results for 90 days

* Translated posts into Spanish
e 20% of Facebook posts

 Coordinated two harbor tours

* Sheriff’s Activities League Coastside Empowering Young
Women

 Stanford Coastside Club
* High survey ratings & reviews: “Excellent”

* Selected new promotional items
* Investigated Coastal Conservancy grants

* Investigated and Selected Vendor for Tenant
Communication System






Continuation of Public Outreach
Project

* Period of 6 months: July to December

e Same Phondini team:
e Joe Falcone

* Amy Broome
e Dan Blick

* Designated District Communications representative
* To be hired and trained



Public Outreach Plan and Training

* Develop Public Outreach Plan for District
e Use Institute for Local Government TIERS Public Engagement
Framework as model

* TIERS provides a step-by-step approach to public
engagement

* using the 5 pillars of Think, Initiate, Engage, Review and Shift.
* we're at Stage 3, so we’ll do the Review first

* Train District Communications representative in existing
environment

* Social media policy, photo library, Hootsuite dashboard

» Attend TIERS Public Engagement Learning Lab

 consists of training and support over a six month period



Continue Social Media

e Continue delivery of at least 5 posts per week
 District business, history, events, safety, recreation, etc

* Continue boosting posts of significant importance
to a wider audience
* Including job postings, interesting events, safety

e Continue advertising to attract more followers

* Translate all posts into Spanish
* Investigate other languages for County audience



Diversity Outreach and Education

* Boat excursions for underserved community groups for
fishing or wildlife viewing
* Potential for Coastal Commission/Conservancy grants in 2020

» Speakers on relevant topics at the District Office, Pop-
up Tent at Harbor or Marina, or another location

 Activities in conjunction with Community Groups

* Local Schools & Colleges, Sheriff’s Activities League, Coastside
Fishing Foundation, Local Fishermen, Golden Gate Audubon,
Pacific Beach Coalition, Cal SeaGrant, HMB Yacht Club, Sea
Hugger, HMB History Association, Marine Mammal Center...

* And also Tours of Harbor or Marina
* Organize at least one activity per month



Staff Report

TO: Board of Harbor Commissioners
FROM: John Moren, Interim General Manager
DATE: June 19, 2019

SUBJECT: Pillar Point RV Lot: Coastal Development Permit, First Look at Public
Restroom, Green Space and Increased ADA Parking Preferred Alternative
and Authorize Interim General Manager to Take All Actions Reasonably
Necessary to Apply for Grant Funding, Including the Filing of an
Application and Contract with Architectural and Engineering Firms

Recommendation/Motion:

Staff recommends District Board; i) receive public input on the proposed new Pillar
Point Harbor (PPH) RV Park public restroom, green space and increased ADA parking
(Project) preferred alternative; ii) authorize a Priority Conservation Area Grant
application to cover 1/3 of project costs; iii) authorize the Interim General Manager to
contract with architectural and engineering firms for plans and cost estimates necessary
for the grant application.

Policy Implications:

Consistent with District’s desire to provide the public with restroom/parking amenities
and comply with California Coastal Commission’s (CCC) Coastal Development Permit
(CDP) requirements.

Fiscal Implications/Budget Status:

In an effort to professionally move forward with design alternatives for a new public
restroom adjacent to the K&N leased RV park, and to comply with the required CDP,
the Interim General Manager has enlisted the assistance of an architectural firm for an
amount not-to exceed $13,000. Additional costs associated with architectural and
engineering services are necessary to support the grant application. Should the
District’'s Board of Harbor Commissioners desire to move forward with the Project, staff
will work with the City of Half Moon Bay, K&N Properties and other stakeholders to seek




grant funding and cost share. Any grant opportunity that is approved or significant
proposed design changes will be brought back to the Board for consideration.
Background:

In 1987, the District received a “Use Permit” from the City of Half Moon Bay (HMB) for
an unimproved parking area for recreational vehicles (RVs).

In 1998,
1 HMB affirmed that the Use Permit was still active
2 The District entered into a lease with Keet Nerhan, K&N Properties (K&N) for
improvements to the site and operation of an RV park

3 The District communicated with the Department of Boating and Waterways
(DBW) regarding the lack of necessity for DBW approval of the lease
4 K&N subsequently received necessary building permits from HMB for

development of the site

In order to issue a CDP, a city must have an adopted Local Coastal Plan (LCP).
Otherwise, a CDP is issued directly by the Coastal Commission. HMB adopted its LCP
after the K&N RV lot had been developed.

In 2016, the District and K&N received a Compliance Order from HMB, requiring the
application for a CDP.

Currently, K&N operates the Pillar Point RV lot, under the terms of its lease with the
District. The lease was initially effective on October 1, 1998, with a term of 25 years and
an option to extend for an additional 25 years. Currently the lease expires September
30, 2023.

Over the last several years, issues have been raised concerning the absence of a CDP,
and K&N'’s non-compliance with the terms of the lease.

The District has worked in good faith with K&N and HMB to resolve this issue. While the
installation of a new restroom at the site is not a specific requirement of the CDP, the
District and HMB agree that a new restroom, outdoor shower, green space and
additional ADA parking at this site would benefit the public and be favorable in the CDP
application process.

The District and HMB have worked together to present site improvement alternatives to
the public and, based on public input, have developed the attached preferred
alternative.

Pursuant to Board direction at its December 20, 2017 meeting (see attached minutes),
HMB has worked with the District to identify potential grant opportunities to fund this
project and has found that the Priority Conservation Area (PCA) grant has a likelihood
for success in funding 1/3 of the project costs. HMB plans to bring the preferred
alternative to the Planning Commission for consideration on July 9, 2019. This grant
application must be submitted by July 15". Should the grant application be approved,
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staff will bring back to the District Board for final approval. District and HMB will continue
to look for additional project grant funding.

Summary/Recommendation:

Staff recommends District Board; i) receive public input on the proposed new Pillar
Point Harbor (PPH) RV Park public restroom, green space and increased ADA parking
(Project) preferred alternative; ii) authorize a Priority Conservation Area Grant
application to cover 1/3 of project costs; iii) authorize the Interim General Manager to
contract with architectural and engineering firms for plans and cost estimates necessary
for the grant application.

Attachments:

1.

LN

New Restrooms/outdoor shower/drinking fountain/green space drawing of proposed

preferred alternative for public input.

HMB Compliance Order

K&N/District Lease Agreement

Dec 20, 2017 District Board Meeting Minutes

PCA Grant Letter of Interest
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https://smharbor.specialdistrict.org/files/41d692823/2019_06_19_RV_Lot_Restroom+preferred+alternative.pdf
https://smharbor.specialdistrict.org/files/41d692823/2019_06_19_RV_Lot_Restroom+preferred+alternative.pdf
https://smharbor.specialdistrict.org/files/f54072617/2019_06_19_RV_Lot_HMB+Compliance+order+2016_12_14.pdf
https://smharbor.specialdistrict.org/files/e78e7f67e/2019_06_19_RV_Lot_KN+RV+Lot+lease.pdf
https://smharbor.specialdistrict.org/files/21dc62fdd/2019_06_19_RV_Lot_12_20_RegularMeetingMinutes.pdf
https://smharbor.specialdistrict.org/files/4e5e8f678/2019_06_19_RV_Lot_PCA+Grant+Letter+of+Interest_HMB_2.25.19.pdf

PILLAR POINT HARBOR RV PARK
PUBLIC RESTROOM AND GREEN SPACE

PREFERRED ALTERNATIVE







=

Proposed Restroom
Site Alternatives

Proposed sites from Jan 8,2019 Planning Commission Meeting
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December 14, 2016
Via Certified Mail, Return Receipt Requested

Keet Nerhan, KN Properties
210 San Mateo Rd Suite 201
Half Moon Bay, CA 94019

COMPLIANCE ORDER

Re: Violation of the Half Moon Bay Municipal Code-Failure to Obtain Coastal Development Permit
Pursuant to Half Moon BAY Municipal Code Section 18.20.025 for Pillar Point Recreational Vehicle Lot

at 4000 Cabrillo Highway North, Half Moon Bay, Ca.

Dear Mr. Nerhan:

Please be advised that the City received a citizen complaint contending that Pillar Point RV Park failed to
obtain a mandatory Coastal Development Permit (CDP) prior to installing an RV Park. The City reviewed
its own records and could not find any evidence that a CDP was obtained. On August 11, 2016, the City
sent the San Mateo County Harbor District (SMCHD) a letter inquiring as to whether SMCHD had any
documentation which demonstrated SMCHD had obtained the required CDP. During several
discussions, SMCHD verbally indicated that no CDP was issued. As such, the City has concluded that the
Pillar Point RV Park is operating without a required CDP. This is a violation of Half Moon Bay Municipal
Code (HMBM(C) Section 18.20.025 (Permit required). On December 6, 2016, the City received a letter
from the San Mateo County Harbor District. This letter indicates that you are the party responsible for
Code Compliance. (See attachment).

This Compliance Order requires you to timely correct the violation. If you do not take corrective action
and follow the abatement instructions by the deadlines specified hereunder, administrative citations
and fines may be issued, and the City may choose to pursue its legal remedies.

HMBMC Violations at 4000 Cabrillo Highway N.

1. _Unpermitted Development — HMBMC 18.20.025

Based upon research and discussions with SMCHD, the absence of any City’s records demonstrating that
SMCHD obtained a CDP, SMCHD verbal indications that they believed no CDP had been issued, the City
has determined that no CDP was issued for the development.

Under HMBM Section 18.20.025, unless otherwise exempted, all development (as defined in Section
18.20.020) in the city of Half Moon Bay requires a coastal development permit. The coastal
development permit was to be approved prior to the commencement of development.



Corrective Action/Abatement Instructions

1. Obtain a retroactive coastal development permit for the aforementioned Pillar Point RV Lot
from the City of Half Moon Bay as set forth below.

Deadline for Compliance

You must submit a complete application for a coastal development permit no later than January 27,
2017. The City will expedite review and processing of the application to the extent feasible. As the
applicant, you must diligently pursue the CDP documents in a timely manner.

Failure to submit a complete CDP application by the aforementioned deadline will result in the
issuance of administrative citations and fines pursuant to HMBMC Chapter 4.16 and the City may
thereafter pursue all of its available legal remedies, which can include criminal enforcement (i.e. the
issuance of a criminal misdemeanor citation) and civil actions. Any extensions of the deadlines set
hereunder are at the City’s sole discretion and must be confirmed in advance, by writing, by the
Community Development Director.

If you have any questions or would like further clarification please contact me at 650-726-8253.

Sf‘ :]ely, .

Anna Vanegas
Code Enforcement Officer
City of Half Moon Bay



ORIGINAL

Lease Agreement

This Lease is made and entered into by and between the San Mateo County Harbor District, a
public agency, located in the County of San Mateo, State of California, hereinafter referred to
as “Lessor’, and Keet Nerhan, dba KN Properties, hereinafter referred to as “Lessee".

IT IS AGREED between the parties hereto as follows:

1. LEASE DOCUMENTS

This Lease includes the Lease General Conditions (71 Pages), revised February 27, 1992 and
the following Exhibits, which are also made a part hereof:

e Exhibit A - Parcel Map of San Mateo County Harbor District, Pillar Point Harbor.
e Exhibit B - Pillar Point Harbor Specific Plan.

e Exhibit C - Booklet entitled “Design Criteria for Construction by Lessees of the San
Mateo County Harbor District - 1980”

e Exhibit D - Site Plan.

2. PROPERTY LEASED

District hereby Leases to Lessee and Lessee hereby Leases from Lessor, the property located
at Pillar Point Harbor, El Granada, County of San Mateo, State of California, described as
follows: The premises depicted in Exhibit A, a portion of Parcel 047-263-010, consisting of
approximately 203,590 square feet of space (approximately 4.6 acres), together with the non-
exclusive right of ingress and egress over such other properties of District not leased to or
occupied by other lessees for purposes of access to and from the subject premises.

3. TERM OF LEASE

3.1 FIXED COMMENCEMENT AND TERMINATION DATES:

The term of this Lease (‘Lease Term”) shall commence on the earlier of (a) the first day of the
month following the month in which the City of Half Moon Bay has issued the last of any
necessary discretionary land use approvals permitting construction of all Improvements to be
constructed by Lessee on the Premises or (b) October 1, 1998, and expire at midnight on the
same day twenty-five (25) years subsequent, subject to any options to extend. Promptly
following commencement of the Lease Term, Lessor and Lessee shall execute an amendment
confirming the commencement and expiration dates of the Lease Term which amendment shall
be recorded.
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3.2 OPTION TO EXTEND LEASE TERM:

Provided Lessee is not then in default under any of the terms and conditions of this Lease, to
the extend permitted by law, Lessee shall have the option to extend the Lease Term for an
additional period of twenty-five (25) years from and after expiration of the original term upon the
same terms and conditions contained in the Lease, as amended to date, including the rent.

To exercise this option, Lessee shall give written notice to Lessor no earlier than three hundred
sixty days (360) and no later than one hundred eighty days (180) prior to the expiration of the
original lease term. Failure to give said notice of exercising option shall result in relinquishing
and forfeiting all further rights under this agreement. Termination of the lease term or any
option period shall also cut off any further rights or options under this section.

4. USES AND SERVICES

4.1 USE OF PREMISES

4.1.1 Lessee shall have an exclusive right to operate and maintain an overnight
camping area for recreational vehicles- (“the facilities”) - including all activities related
thereto, and a vehicle parking area for day use visitor parking only.

4.1.2 Subject to the prior written approval of the District, Lessee may provide additional
uses and services which are ancillary to, and compatible with the required uses and
services, and not incompatible with other uses and services allowed or required for
other Lessees at Pillar Point Harbor.

4.1.3 The above listed uses and services, both required and optional, shall be the only
uses and services permitted. Lessee agrees not to use the demised premises for any
other purpose nor to engage in any other business activity within or from the demised
premises.

4.1.4 The parties acknowledge that District is obligated, both generally and under its
proposed Master Plan for Pillar Point Harbor, to control the volume and use of its
facilities, particularly with respect to vehicular traffic, parking, and the use of other
facilities. In that regard, the District reserves the right to make a finding that the
availability of berthing and/or parking, and/or the public safety, is threatened due to
third-party use of the facilities under this Lease. In that event, the District may limit the
use of Lessee's facilities by third parties by providing a written thirty (30) day notice to
the Lessee and to any known third-party users of said limitations.

4.1.5 The General Manager shall from time to time, or when specifically requested,
report to the Board of Harbor Commissioners on the volume of activity and general use
of and access to, the facilities, by pedestrian, vehicles and by vessels, with specific
reference to and whether the facilities and access to them, and parking, are adequate
for the volume, and whether the parking, vessel use, berthing use, and traffic flow can
be controlled safely, or should be restricted,

FAPUB_DOCS\ADMINIST\LEASES\RVLOT\RV.LEA
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4.1.6 Notwithstanding the provisions of this Lease, or any other regulation, lease, rule
or document to the contrary, the parties agree that based on the considerations and
reports referred to above, the District reserves to itself the right to restrict Lessees’
customer parking by quantity and/or location, to accommodate all tenants and users of

District controiled facilities.

4.1.7 Whenever the District, pursuant to Section 4.1 of this Lease, limits the normal activities
of Lessee or of third parties being charged for goods and services by Lessee, District and
Lessee shall negotiate a temporary adjustment of rental for the Premises. This said adjustment
shall bear a reasonable relationship to the loss of revenue occasioned by Lessee.

4.2 SERVICE

4.2.1 Lessee shall not use or permit the leased premises or any part thereof to be used
in whole or in part for any use in violation of any present or future laws, ordinances,
general rules or regulations at any time applicable thereto of any public or governmental
authority, including the San Mateo County Harbor District, and Lessee hereby expressly
covenants and agrees at all times during the term of this lease, at Lessee’s own cost
and expense, to keep, maintain, use and operate all property owned, used or placed by
Lessee in or on or about the leased premises and all property and equipment placed in
or on or around the leased premises at Lessee's request in a clean, wholesome and
sanitary condition and Lessee shall at all times faithfully obey and comply with all laws,
rules and regulations applicable thereto adopted (or which shall during the term hereof
be adopted) by federal, state, local or other governmental bodies or departments,
including the San Mateo County Harbor District.

4.2.2 Lessee shall not use or occupy nor permit the leased premises or area, or any
part thereof, to be used or occupied for any unlawful business, use, or purpose. In that
connection, Lessee agrees to conduct its business and operations upon the leased
premises and to use all necessary equipment so as to reduce to the minimum that is
reasonably practicable the emanation form Lessee’s facilities and operations of fumes,
toxic substances, and odors, and to take all necessary precautions to avoid pollution.

4.2.3 Lessee shall not perform any acts or carry on any business or operations that
may injure or damage the leased premises or be a nuisance or menace to the users of
the San Mateo County Harbor District.

4.2.4 At all times, Lessee shall keep the leased premises allocated for the use of
Lessee, clean and free of rubbish, trash, and debris. In the event, Lessee shall fajl to
keep said premises clean and free from rubbish trash and debris, Lessor reserves the
right, among other remedies, to give written notice to Lessee of such obligations and
upon failure of Lessee, within three (3) days of such written notice, to so clean the
leased premises, service areas and the like allocated for the use of Lessee. Lessee
may, at its option and with prior authorization by the Harbormaster, engage Harbor
District personnel to clean the area and Lessee agrees to pay for the reasonable cost of
said work. Lessee shall pay Lessor for the entire amount of such additional lease fee(s)
for the cost of such cleaning work done by Harbor District personnel.
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5. OPERATING SCHEDULE AND CONTROLLED PRICES.

5.1 Lessee shall provide full services on Leased premises as specified in paragraph 4.1.1 of
this Agreement during regular business hours not less than six (6) days each week, with a
minimum of eight (8) hours per day, of the Lease term, with the exception of New Year's Day,
Thanksgiving Day, and Christmas Day. Lessee shall provide District with a schedule of
operating hours and a revised schedule if changes are made. If Lessee requires to be closed
for an extended period of time, then Lessee shall request in writing to Lessor, and at least thirty
(30) days prior to closure, for permission to close the business.

5.2 Lessee shall, at all times maintain a schedule of prices to be charged for all products and
services supplied to patrons on or from the Leased premises; whether the same are supplied by
Lessee or by sublessees; assignees, concessionaires, permittees, or Lessees, and shall make
said schedule available to the District.

5.2.1 All rates and charges to patrons served on or from the Leased premises shall be
reasonable and consistent with the quality of services and facilities offered, and shall be
no more than rates and charges for comparable services and facilities in the counties of
San Francisco, Santa Clara, San Mateo, and Santa Cruz, which shall be annually
reviewed by Lessor.

5.2.2 The fees charged to third parties shall be reviewed by Lessee and by the parties
every six (6) months during the term of this Lease, and shall be adjusted, if necessary.

5.3 This Lease hereby specifically reserves to the San Mateo County Harbor District the power
to fix and determine the rates to be charged by the Lessee for the use by the public of facilities
developed or leased by the Lessee, as required by Harbors and Navigation Code, Sections 72
and 72.2. Consistent with the provisions of Harbors and Navigation Code, Sections 72 and
72.2, if and when the District exercises its right to fix and determine the rates to be charged by
the Lessee, the District shall take into account comparable rates within the San Francisco Bay
Area, Lessee’s costs for providing the facilities and services at the Premises, and the amount of
rent being paid by Lessee to the District.

6. LEASE RENTS

6.1 MINIMUM RENT

6.1.1 Commencing from the date of execution of the Lease until the commencement of
operation of the Premises or the issuance of a Certificate of Occupancy for the
Premises, whichever comes first, but in no case longer than nine (9) months from
execution of the Lease, Lessee shall pay the Minimum Rent of one thousand dollars
($1,000.00) per month to Lessor in equal monthly installments. Minimum Rent shall be
paid in advance on or before the first day of each calendar month.
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6.2 MINIMUM ANNUAL RENT

6.2.1 Minimum annual rent shall be paid to Lessor in equal monthly installments as
follows:

$15,000 per year or three percent (3%) of the gross annual revenues, whichever is the
larger, for the first three (3) years commencing from the commencement of operation of
the facilities foliowing completion of physical improvements or six (6) months from
execution of the lease, whichever comes soonest.

$20,000 per year or three percent (3%) of the gross annual revenues, whichever is the
larger, for the next five (5) years.

$25,000 per year or three percent (3%) of the gross annual revenues, whichever is the
larger, for the next ten (10) years.

$30,000 per year or three percent (3%) of the gross annual revenues, whichever is the
larger, for the next seven (7) years.

6.2.2 Minimum annual rent shall be adjusted annually thereafter each March 1st based on the
CPI (SF-Oakland) for the previous calendar year.

6.3 PERCENTAGE RENT

6.3.1 Percentage rent for the demised premises shall be three percent (3%) of total
gross receipts from business operations conducted on or from the demised premises
and may be adjusted in accordance with the provisions of the Lease General
Conditions.

Lessee shall pay the percentage rent to Lessor if the percentage rent exceeds the minimum
annual rent at the conclusion of the calendar year. In any case, the minimum annual rent shall
be the minimum paid to Lessor. Lessor shall make the adjustment to Lessee’s account at the
conclusion of the calendar year.

6.4 DUE AND PAYABLE

6.4.1 Minimum annual rent (adjusted or unadjusted) shall be due and payable in
advance, in equal monthly installments, on or before the first day of each month for the
term of this Lease.

6.4.2 Percentage rents shall be payable as follows:

6.4.2.1 At the end of each quarter, i.e. March 31, June 30, September 30, and
December 31, percentage rentals shall be computed for the prior quarter
and the differences between the minimum annual rent for said quarter
shall be due and payable on the 30th day following the end of said
quarter.
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6.4.2.2 The percentage rent based upon receipts shall be recomputed at the
end of each year using the applicable percentages and the balance of
rents as computed for each year shall be due and payable on or before
March 30 of the following year. Any overpayment of rent shall be
credited toward future rents.

7. GROSS RECEIPTS

7.1 Gross receipts are the gross income derived, received, or charged by any sub-lessee,
sub-tenant, concessionaire, Lessee, assignee, permittee or any other person, all of which are
referred to hereafter as “sub-tenants”; or by Lessee, for sales for charges for service, for use of
space made in or on Leased premises, or from any and all sources of income derived in whole
or in part from any business transacted in, at or from the Leased premises; whether from sub-
tenants, customers, or otherwise, whether for cash or credit, and whether payment is actually
made or not.

7.2 Gross receipts shall include, without limitation, all:
7.2.1 Deposits not refunded;

7.2.2 Orders taken on or from the Leased premises to be filled or paid for
elsewhere;

7.2.3 Sales or charges for all services performed, whether such sales are made,
or such services are rendered at or arranged through occupied space at the
Leased premises by long-distance communication, and whether initiated,
performed, or completed at another location;

7.2.4 Consideration received by Lessee for value directly from customers, and
from sub-tenants, including sub-rents.

7.3 Each sale or charge for service or use of space on credit or instaliments shall be treated as
a sale or charge for the whole price in the calendar year for which the sale or charge is made,
whether or not any payments are made within that year.

7.4 The following matters only may be excluded or deducted from gross receipts at the time
they are ascertained, and where not ascertainable during the period covered by a statement of
gross receipts, from time of subsequent statement when they are known:

7.4.1 Gratuities such as tips retained by employees, lessee or sub-tenant, for
their personal benefit;

7.4.2 Al sums collected and paid out for sales taxes, luxury taxes, excise
taxes, and similar taxes required by law be added to the total purchase price,
whether now or hereafter in force, to be collected from customers and paid by
Lessee or sub-tenant;
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7.4.3 Merchandise transferred or exchanged between other stores or
warehouses owned by or affiliated with Lessee or any sub-tenant; if such
transfers or exchanges are made solely for the convenient operation of Lessee's
or sub-tenant's business and not for the purpose of consummating a sale
previously made at, on or from the Leased premises or for the purpose of
depriving District from the percentage of gross receipts of a sale that otherwise
would be made at, on, or from Leased premises;

7.4.4 Merchandise returned to shippers or manufacturers;

7.4.5 All refunds made on any sale or charge for service or use of space
previously included as gross receipts;

7.4.6 All cash or credit received in settlement of any claims for loss or damage;

7.4.7 Gift certificates or like vouchers, if not issued for value, until converted
into a sale by redemption;

7.4.8 Bulk sales made by Lessee or sub-tenant not in the ordinary course of
business and subject to prior written approval of District

7.4.9 Any income or receipts, under generally accepted accounting principles,
which are derived from sale or disposal of any capital assets (excluding any
assets normally sold during business conducted on Leased premises) or from
retirement of any indebtedness; or from lessee’s or sub-tenant's investments of
any funds not invested in the Leased premises or the operation of Lessee's or
sub-tenant's business on Leased premises;

7.4.10 Percentage rent collected by Lessee from sub-tenants for District's
benefit.

7.4.11 Any income or moneys generated from the sale of fishing licenses or
stamps on behalf of the State of California Department of Fish and Game.

7.5 None of the above exclusions or deductions from gross receipts shall be excluded or
deducted if in substance it is a typical sale, charge for Service, or other source of gross income
ordinarily the subject of percentage rent, but arranged only to avoid such rent, or if actually
contracted for elsewhere on other premises such as a typical sale, charge for service or other
source of gross income which is ordinarily the subject of percentage rent, but such sale, charge
for service, or other gross income is for the Lessee's or sub-tenant's business benefit.

8. IMPROVEMENTS AND INVESTMENTS

8.1 All design and construction shall conform with the applicable requirements as set forth in
“Design Criteria for Construction by Lessees - 1980", (Exhibit C.), adopted by District, all
applicable codes and ordinances, including but not limited to District, City of Half Moon Bay,
County of San Mateo, State and Federal. No construction shall be commenced without prior
written approval of the District, including approval of all plans, and the granting of a permit by
the City of Half Moon Bay for construction. Completion of construction will be in accordance
with the time schedule submitted as part of the proposed construction approval by District.
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8.2  Lessee shall design and construct or cause to be designed and constructed physical
improvements to the Premises for a forty (40) space recreational vehicle overnight parking and
camping facility and day use parking facility as stated in the following schedule and as set forth
in “Site Plan” (Exhibit D):
1. Repair and extension of the existing restrooms to acceptable health and safety
standards including Americans With Disabilities Act (ADA) standards and
requirements including roof and partition replacement;

2. Installation of electrical service to the restrooms;
Pave and stripe the overnight parking and camping area,
4. Construct overnight camping sites to include numbered bollards, parking, picnic

tables, barbecue pits and fire rings for overnight camping spaces;

Pave and stripe the day use parking area;
Construct barbeques, water fountains and trash receptacles for day use area;

Construct wheelchair-accessible access trail from Beach Hotel to “Surfer’s

Beach”,
8. Install underground utilities to campsites as well as new drainage;
9. Install new fences, signs and lighting;

10. Landscape the entire Premises to Lessor’s standards.

8.3 Lessee shall be responsible for and pay in full all costs of design and construction and
associated permit and other costs for all physical improvements provided on the Premises
pursuant to this Agreement.

9. SUBLEASE/ASSIGNMENT OR SALE OF LEASEHOLD

9.1 Article XVI of the General Conditions pertaining to Assignment, Subletting and
Hypothecation are incorporated into this section.

9.2 Notwithstanding any other provision of this Lease to the contrary, should Lessee, or any
affiliate of Lessee be allowed by District to sublet, assign or sell any portion or all of said
Lessee's interest in this Leasehold to any other person, entity or group, said Lessee shall pay
the District a minimum of $1,000.00 to reimburse the District for the costs of effecting the
transfer, or ten percent (10%) of the gross sales price, including the value of any traded
property, Leasehold, equipment or services involved in the "purchase", whichever is greater, as
a return to the District for the general maintenance, construction, improvement, advertising, and
expansion of the Pillar Point Harbor area.
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9.3 The "gross sales price" in the Sale of any above described interest in this Leasehold shall
not include the sale of any fishing vessels or equipment on those vessels, nor any standard and
removable stock on hand or other personal property which may normally be removed by a
tenant at the end of a Leasehold, not having attained the status of fixtures. The "gross sales
price" shall include the value of the Leasehold, any generalized goodwill associated with the
Leasehold on the premises, the right to complete the terms of the Lease and utilize the
structure involved, and any and all fixtures in place on site which are not excluded above.

9.4 It is contemplated by all the parties that Lessee may, in order to raise capital for the
business, sell stock of the corporation should such entity exist or be created for this purpose by
Lessee. Any transfer of shares, whether upon formation of corporation or subsequent thereto,
which would result any single investor acquiring more than fifty-one (51%) of the equity and
voting shares in the corporation shall be considered a transfer or assignment for purposes of
this lease, and shall require the prior written consent of Lessee; and unless released in
accordance with the provisions below or otherwise Lessee shall remain personally responsible
for the obligations under this lease in accordance with California law.

10. LATE PAYMENTS

10.1 Payments not paid by the due date shall bear interest at 10.00% per annum until paid.
Lessee shall have the right to charge interest to sub-tenants for monies not paid promptly when
due and payable.

11. NON-SUFFICIENT FUNDS

11.1 Lessee shall be charged a fee pursuant to Section 1719 of the Civil Code for the State of
California for each check that is returned to Lessor for lack of sufficient funds.

12. SECURITY DEPOSIT

12.1 Lessee shall be required to post a security deposit of $5,000, which may be used by the
District for payment of any Lease moneys, rents, fees or other charges due and payable to the
District, but in arrears for over ninety (90) days.

12.2 The security deposit shall take one of the forms set out below and shall guarantee
Lessee's full and faithful performance of all the terms, covenants, and conditions of this Lease:
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1. The assignment to District of a savings deposit held in a financial institution in San
Mateo County acceptable to District. Such assignment shall consist of delivery to
District of the original passbook for such savings deposit and execution and delivery of
a written assignment of said deposit and execution and delivery of a written
assignment of said deposit to District on a form approved by District.

2. A renewable Time Certificate of Deposit from a financial institution in San Mateo
County wherein the principal sum is made payable to District on order. Both the
financial institution and the form of the certificate must be approved by District.

3. A renewable instrument or instruments of credit from one or more financial institutions,
subject to regulation by the state or federal government, pledging that funds
necessary to secure performance of the Lease terms, covenants, and conditions are
guaranteed for payment, and agreeing that said funds shall secure Lessee's
performance, and that all or any part shall be paid to District upon demand. Both the
financial institution(s) and the form of the instrument(s) must be approved by District.
The instrument of credit shall be renewed within thirty days of its expiration date;
otherwise, the Lessor shall withdraw the funds to hold as a cash security deposit.

12.3 Lessee may change the form of security deposit only within thirty (30) days after any
anniversary of the Lease term. Regardless of the form in which Lessee elects to make said
security deposit, all or any portion of the principal sum shall be available unconditionally to
District for correcting any default or breach of this Lease by Lessee, his successors or assigns,
or for payment of expenses incurred by District as a result of the failure of Lessee, his
successors or assigns, to faithfully perform all the terms, covenants, and conditions of this
Lease.

12.4 Should Lessee elect to assign a savings deposit to District, provide a Time Certificate of
Deposit, or provide an instrument of credit to fulfill the security deposit requirements of this
Lease, the depository or issuer therein shall incur no liability because of the payment of any or
all of the principal sum to District upon demand. The agreement entered into by Lessee with a
financial institution to establish the deposit necessary to permit assignment or issuance of a
certificate, as provided above, may allow the payment to Lessee of interest accruing on account
of said deposit.

12.5 Lessee shall maintain the required security deposit throughout the Lease term. Failure to
do so shall be deemed a default and shall be grounds for immediate termination of the Lease.
If any portion of the security deposit is withdrawn by Lessor for payment of default monies owed
Lessor, Lessor shall notify Lessee in writing and Lessee shall have thirty days to replenish the
security deposit to its full amount.

12.6 The security deposit shall be rebated, reassigned, released or endorsed to Lessee to
order, as applicable, at the end of the Lease term, provided Lessee is not then in default and
has performed its obligations required to be performed upon termination of this Lease.
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13. MAINTENANCE AND SERVICES TO PREMISES

13.1 Lessee shall during the term of this lease, at Lessee’s own cost and expense, maintain
the leased premises, and every part thereof, and including the exterior and interior of any
structure leased or constructed and leased for the use of Lessee, all landscaping, and all trade
fixtures, machinery, equipment, and other property situated in or upon the leased premises,
owned, operated, installed or caused to be installed, or to be at, on or upon the leased
premises by Lessee, including all utilities and fixtures, and appurtenances, owned, operated,
installed or caused to be installed on or upon the leased premises in good, clean, safe and
sanitary condition and repair.

13.2 Lessor shall not be required or obligated to make any changes, alterations, additions,
improvements, or repairs in, on, or about the leased premises, or any part thereof, during the
term of this lease.

13.3 If during the term of this lease any additions, alterations, repairs or improvements in or to
the leased premises or any of the improvements thereon or equipment, machinery and other
property in or on the leased premises, owned, operated, installed or caused to be installed by
Lessor are required by any governmental authority or by any law, ordinance, or governmental
regulation, it shall be made by Lessor at the sole cost and expense of Lessor.

13.4 Lessee shall maintain equipment leased from the District in good order, and shall repair
leased equipment as necessary to keep it in good operating order. Any leased equipment
Lessee replaces due to normal wear and tear becomes Lessee’s property. The Lessor may by
mutual consent purchase such equipment from the Lessee. All equipment under control of
Lessee shall remain under control of Lessee and any third party shall not use said equipment
without a prior agreement with the Lessor, Lessee, and the third party. Equipment that is
rendered unusable due to Lessee’s failure to properly maintain it shall be replaced by Lessee
and shall belong to the District.

13.5 Upon termination of the lease agreement, Lessee shall return all equipment, machinery
and other property of Lessor to Lessee in the original condition in which it was received except
for normal wear and tear.

13.6 Lessee shall be responsible for the payment all utilities and services in connection with
the Premises including the following:

e Garbage and trash disposal

e Electricity
e Water
e Sewer

e Telephone service
e landscaping maintenance
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14. LESSOR’S ACCESS

14.1 The duly authorized officers or representative of Lessor shall have the right to enter the
leased area and premises during normal business hours and in emergencies at all times:

14.1.1 To inspect the area and premises for compliance with the terms of this
lease;

14.1.2 For any other lawful purpose.

15. INSURANCE

15.1 Lessee, at Lessee’s sole cost and expense, shall provide and maintain a Comprehensive
General Liability policy with Broadform Endorsement (or comparable coverage) in an amount
not less than $1,000,000 per occurrence and $2,000,000 in aggregate. Said policy shall insure
Lessee’s leased premises and operations for death, bodily injury, and property damage and
name Lessor as an Additional Insured. In addition, where applicable, Lessee shall provide and
maintain insurance for Workers’ Compensation, United States Longshore and Harbor Workers’
Compensation, Maritime Law Benefits, Pollution, Liquor Liability, and any other coverage the
Lessor may require.

All policies, limits, and coverages are subject to the approval of Lessor and may be revised at
any time if the circumstances so warrant.

15.2 During the lease term, or any renewals or extension thereof, Lessee shall at Lessee’s
own cost and expense, maintain in full force and effect a policy or policies of comprehensive
liability insurance, including property damage, written by one or more responsible insurance
companies licensed to do business in the State of California, that will insure Lessee and Lessor
and Lessor’s officers, agents, members of the governing body of Lessee and its employees,
against liability for injury to persons and property and for death of any person or persons
occurring on or about the leased premises or connected with Lessee’s use and occupancy of
the leased property or any of Lessee’s operations or business conducted on, from or near the
leased property, including operation of any vessels.. Said amount may include coverage by any
umbrella liability coverage. Lessee shall provide the Lessor with a duplicate copy of such
insurance policy or policies, including in each instance an endorsement providing that such
insurance shall not be canceled except after thirty (30) days prior written notice to the Lessor.
Notwithstanding any other provision in this section, this lease shall not take effect, nor shall
Lessee take or maintain possession of the leased premises or commence or continue
operations until Lessee provides proof of insurance to Lessor.
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15.3 Notwithstanding the provisions above, no more than once every five (5) years during the
term of this lease and any extensions thereof, Lessor may demand the amount of insurance
coverage be renegotiated and thereafter adjusted to reflect any changes in needs due to
inflation or potential liabilities contemplated within the following five (5) years. If Lessor and
Lessee cannot agree on an amount of insurance to be carried, or they cannot otherwise agree
to a method for determining the amount of said coverage, then either party is free to invoke the
arbitration provisions of this lease to determine the amount of insurance coverage that is

appropriate.

15.4 Lessor shall not be liable to Lessee or to any other person whomsoever for any damage
occasioned by the bursting, exploding, or leaking of any tank, pipe or chamber in or about Pillar
Point Harbor or for any damage, including pollution, arising from any acts or neglect of the
public or of other Lessees, users, fishermen, or occupants of the San Mateo County Harbor
District area and property.

15.5 Lessor shall not be liable in damages or otherwise for any failure to furnish, or for any
interruption of service of any water, gas, or other utility services, or damage caused by fire,
flood, rising water, tidal wave, tsunami, accident, riot, strike, labor disputes, acts of God, or for
other acts, events, causes or conditions beyond the control of Lessor.

15.6 In that connection Lessee expressly represents and agrees that Lessee has thoroughly
inspected and examined the site and area to be leased, used and occupied by Lessee and all
risk or loss or damage to Lessee’s equipment, machinery, personal property and supplies shall
be and is hereby assumed by Lessee.

16. MECHANICS LIENS

16.1 PROHIBITION AGAINST MECHANICS LIENS

16.1.1 Lessee shall not suffer or permit to be enforced against the leased premises, or
any part thereof, any mechanic’s, materialman’s, contractor’s, or subcontractor’s liens
arising from construction, repair, restoration, replacement, or improvements furnished at
Lessee’s request, or any other claim or demand created by Lessee’s act or omission.
The Lessee shall pay or cause to be paid all of such liens claims or demand. or in the
alternative supply a bond in the amount of one and one-half times the amount of the
claim, before any action is brought to enforce the same, and Lessee agrees to indemnify
and hold Lessor harmless, and the leased premises free and harmless from any liability
for any and all such liens, claims, and demands, and to pay Lessor’s attorneys fees and
all costs and expenses incurred by Lessor in connection therewith. Lessor shall
approve all construction, repair, restoration, replacement, or improvements furnished by
Lessee prior to their execution.
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16.1.2 Nothing in this lease shall be deemed or construed in any way as constituting
the consent or request of Lessor, expressed or implied, by inference or otherwise, to
any contractor, subcontractor, laborer, or materialman, for the performance of any labor
or the furnishing of materials for any specific improvement, alteration, or repair of or to
the leased premises, any buildings or improvements thereof, or any part thereof.

No construction work, repair, restoration, replacement, or improvements shall be allowed
without prior written consent of Lessor and Lessor shall have the right to post notice of non-
responsibility on the premises.

17. PROPERTY INSURANCE

17.1 LESSEE TO MAINTAIN INSURANCE

17.1.1 Lessee shall provide or cause to be provided, at Lessee's own cost and
expense, insurance against any and all loss or damage to Lessor’s property.

17.1.2 In the event the above described insurance is secured then Lessee agrees to
deliver to the Lessor a duplicate policy or policies evidencing such insurance coverage,
or to furnish certificates of insurance to the Lessor, evidencing that such insurance is in
effect, and renewal policies, certificates or binders evidencing the renewal thereof shall
be delivered to the Lessor by the Lessee not less than thirty (30) days prior to the
expiration of such policy or policies. In the event any insurance coverage or policy is
canceled or reduced, the Lessee shall, within thirty (30) days after receipt of written
notice from the insurance company of such cancellation or reduction in coverage, file
with the Lessor a certificate showing that the required insurance has been reinstated or
provided through another insurance company or companies satisfactory to the Lessor.
Any such policy shall provide that the policy shall not be canceled except upon thirty
(30) days advance written notice to Lessee.

18. WORKERS’ COMPENSATION INSURANCE

18.1 Lessee shall maintain in full force and effect during the term of this lease, Workers’
Compensation Insurance and other employee insurance consistent with good business
practices and as required by law with respect to Lessee’s employees, including USL&H
coverage. Evidence of such insurance coverage shall be filed with Lessor from time to time as
requested. Lessee shall further maintain in full force and effect during the term of this lease,
such other employee insurance as required by applicable federal and state laws.
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19. INDEMNITY, LIABILITY AND OTHER INSURANCE

19.1 EXEMPTION OF LESSOR FROM LIABILITY

19.1.1 The Lessor and the Lessor’s officers, agents and employees, including members
of the Board of Harbor Commissioners of the San Mateo County Harbor District, shall be
free from any and all liabilities and claims for damages or suits for or by reason of any
death or injury to any person or persons or damages to property of any kind whatsoever,
whether the person or property of Lessee, its agents or employees, Lessees,
customers, contractors, or third persons, including property owned or controlled by or in
the possession of the Lessor, any of its officers, agents or employees, that may in whole
or in part arise from or be caused by any of the following:

19.1.1.1 The use, operation, maintenance or occupation of the leased property or
any part thereof, or any surface areas above the leased premises;

19.1.1.2 The acts, omissions or negligence of Lessee, its officers, agents,
employees, representatives, permittees or Lessees; or

19.1.1.3 The failure of Lessee to observe and comply with any of the terms or
conditions of this lease or any applicable law, ordinance, rule or
regulation.

19.1.2 Lessee shall indemnify, relieve, protect, define and save harmless the Lessor
and each of its officers, members of the governing body of Lessor, and employees from
such liability and claims arising during the lease term and during any periods of
occupancy by Lessee, or during any periods of holding over by Lessee, its agents,
officers, employees or permittees beyond that expiration or other termination of this
lease.

19.1.3 Lessor shall be named as an additional insured on all insurance policies of
Lessee which are taken out under this Lease Agreement.

20. DAMAGE OR DESTRUCTION

20.1 DESTRUCTION DUE TO RISK COVERED BY INSURANCE

20.1.1 If a total destruction (the rendering totally unusable fifty percent (50%), or more
of Lessee’s improvements on the leased premises), or a partial destruction [less than
fifty percent (50%)] occurs to Lessee-owned improvements, the loss is covered by the
insurance described in this lease, Lessee shall within ninety (90) days thereafter
commence and diligently prosecute the repair, restoration, or replacement such that the
completed work, which may be different in design, shall be equal in value, quality and
use to the condition of the improvements before the event giving rise to the work.
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20.2 DESTRUCTION DUE TO RISK NOT COVERED BY INSURANCE

If any of the Lessee-owned improvements are damaged or destroyed by any casualty not
covered by the insurance provisions of this lease and if the leased premises are hereby
rendered unfit for the uses prescribed herein, Lessee shall have the option of clearing the land
and returning it as it was at any time of the inception of this lease, in which event Lessee may
terminate this lease, or of rebuilding the structure(s) in such a way that it would be comparable
in use and value (but not necessarily design- to the structure(s) which had existed prior to the

casualty.

21. DEFAULT AND REMEDIES

21.1 DEFAULT OF LESSEE

21.1.1 The Lessee has until March 31, 1999, to acquire and obtain all required permits
for the operation and conduct of business associated with this lease. In the event
permits are not obtained by this date, Lessee shall be relieved from this lease without
any remedy owed to Lessor.

21.1.2 The Lessor may, at its option and without limiting Lessee in the exercise of any
other right or remedy the Lessor may have on account of a.default or breach by Lessee,
exercise the right and remedies specified herein if:

21.1.2.1 The Lessee defauits in the payment of any money agreed to be paid by
Lessee to the Lessee, for lease rent or otherwise, or to be paid by
Lessee for taxes and utilities or for any other purpose under this lease,
and if such default continues for thirty (30) days after written notice by
the Lessor to the Lessee;

21.1.2.2 The Lessee defaults in the performance of any other of its agreements,
conditions, or covenants under this lease and such default is not
corrected as soon as practicable to do so, in no event more than thirty
(30) days, after written notice thereof;

21.1.2.3 Lessee has not reinstated or otherwise replaced any insurance
coverage, required under this agreement, that is canceled or not
renewed prior to the earlier of: (a) lapse of the insurance coverage; or
(b) twenty (20) days after written notice from Lessor.

21.2 REMEDIES ON DEFAULT

21.2.1 On any breach, or default, the Lessor may exercise any of the following rights
after the periods of time stated in the foregoing section.

21.2.1.1 Lessor can continue this lease in full force and effect, and the lease will
continue in effect as long as Lessor does not terminate Lessee's right to
possession, and Lessor shall have the right to collect lease rent when
due. No act by Lessor allowed by this paragraph shall terminate this
lease unless Lessor notifies Lessee that Lessor elects to terminate this
lease.
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21.2.1.2 Lessor can terminate Lessee's right to possession of the premises at
any time Lessee is in default. No act by Lessor other than giving notice
to Lessee shall terminate this lease.

21.3 NO WAIVER OF DEFAULT:

21.3.1 The Lessor's failure to take advantage of any default or breach of covenant or
agreement on the part of Lessee during the lease term or during any previous dealings
between the parties shall not be, or be construed as, a waiver thereof, nor shall any
custom or practice which may be established between the parties hereto in the course
of administering this lease be construed to waive or to lessen the right of the Lessee to
insist upon the performance by Lessee of any term, covenant, or condition hereof, or to
exercise any rights given Lessor on account of any such default. A waiver of the
particular breach, or default, shall not be deemed to be a waiver of the same or any
other subsequent breach or default. The acceptance of lease rent hereunder shall not
be, or be construed to be a waiver of any term, covenant, or condition of this lease.

21.4 REMEDIES AND CUMULATIVE:

21.4.1 The rights, powers, elections, and remedies of the Lessor contained in this lease
shall be construed as cumulative and no one of them is or shall be considered exclusive
of the other or exclusive of any rights or remedies allowed by law, and the exercise of
one or more rights, powers, elections, or remedies shall not impair the Lessor's right to
exercise any other.

22. SURRENDER AND REMOVAL

22.1 Ten (10) days after the expiration of the term of this lease or any earlier termination
thereof, Lessee shall surrender to Lessor possession of the leased premises.

22.2 Upon expiration of this lease, or any earlier termination, Lessee may remove, or cause to
be removed, all of Lessee’s movable structures, trade fixtures, docks, rafts, machinery,
equipment, and other personal property placed or installed on the leased premises. Any of said
property, including any structure or building that Lessee may construct or install, that is not
removed from said premises by expiration of the lease term shall belong to Lessor without the
payment of any consideration.

22.3 Notwithstanding language in the preceding subsection, if Lessor shall terminate this lease
agreement pursuant to provisions herein prior to the natural expiration of the lease term,
Lessee's property shall not automatically belong to Lessor pursuant to the above subsection
until thirty (30) days after termination of the leasehold interest. During the thirty (30) days,
Lessee shall be allowed reasonable access to remove his property. Nothing in this lease shall in
any way be construed to limit the Lessor's rights under law to seek a Writ of Attachment or
other legal measures to enforce any rights it might have against said property as a resuit of any
amount that Lessee may owe Lessor at that time.
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23. ENVIRONMENTAL PROTECTION PROVISIONS

23.1 In addition to all other duties and obligations imposed upon Lessee by this lease with
respect to care and maintenance of the leased premises, and the conduct of Lessee's business
thereon, Lessee, by signing this lease agreement, further expressly covenants and agrees to
comply with all applicable provisions of and amendments to governmental laws and regulations
related to environmental protection, including any laws or regulations that may impose
requirements upon the San Mateo County Harbor District as a governmental agency.

24. NONDISCRIMINATION

24.1 Lessee covenants and agrees for itself and for its successors and assigns that, in the use
and occupancy of the leased area, property and premises and in the conduct and operation of
Lessee's business, it shall not enter into any agreement which would restrict the leased area or
any part thereof or the leasehold interest therein or Lessee's business, upon the basis of race,
sex, religion, color, creed, national origin, or ancestry in the use and occupancy of the leased
area, property, and premises or in the conduct and operation of Lessee's business.

24.2 Lessee further covenants by and for itself, its successors and assigns, and all persons
claiming under or through them, that there shall be no discrimination against or segregation of
any person or group of persons on account of race, color, creed, age, sex national origin, or
ancestry in the use, occupancy, tenure, or enjoyment of the leased area and premises and
property herein leased; nor in the operation of Lessee's business thereon; nor shall the Lessee
itself or any person claiming under or through the Lessee establish or permit any such practice
or practices of discrimination in the use, occupancy, tenure, or enjoyment of the leased area
and premises, or in the conduct or operation of Lessee's business; nor shall the Lessee itself,
or any person claiming under or through the Lessee, establish or permit any such practice or
practices of discrimination or segregation with reference to the selection of Lessee's employees
with respect to the use, occupancy and enjoyment of the leased premises, or in the conduct
and operation of Lessee's business on the leased property and premises.

24.3 Lessee further agrees that the leased premises shall be open, to the extent the leased
premises and Lessee's facilities thereon are open to the public, to all persons without
discrimination on the basis of race, color, creed, age, sex, national origin, or ancestry, and there
shall be no discrimination in public access and use of the leased area and premises or Lessee's
business to the extent that it is open to the public.
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25. ARBITRATION

25.1 If any question, dispute, controversy, or misunderstanding arises under or in connection
with this lease, other than disputes with respect to the payment of lease rent, and Lessor and
the Lessee cannot agree, then such questions, dispute, controversy, or misunderstanding shall
on written request of one party served on the other be submitted to arbitration, and such
arbitration shall comply with and be governed by the provisions of the California Arbitration Act,
Sections 1280 et seq., as then in effect, of the California Code of Civil Procedure.

25.2 The parties may agree upon one arbitrator, but in the event that they cannot agree, there
shall be three, one named in writing by each of the parties within five (5) days after demand for
arbitration is given with notice of such appointment to the other party and a third chosen by the
two appointed.

25.3 If the two arbitrators fail to select a third arbitrator within ten (10) days of their
appointment, upon application of either party, the third arbitrator shall be promptly appointed by
the then presiding Judge of the Superior Court of the State of California in and for the County of
San Mateo, acting in his individual and not official capacity. The party making such application
to such Judge shall give the other party to this lease five (5) days notice of his application.

25.4 The arbitrators shall proceed with due dispatch. If there is only one arbitrator, his decision
shall be binding and conclusive on the parties. The decision of any two of the three arbitrators
shall be binding, final, and conclusive on the parties to this lease. Such decision shall be in
writing and delivered to the parties, and shall be in such form that a judgment may be entered
on the decision in the Superior Court of the State of California in and for the County of San
Mateo.

25.5 If either party fails to appoint an arbitrator as provided by this Section, then such arbitrator
not so appointed shall be appointed by the presiding Judge of the Superior Court of the State of
California in and for the County of San Mateo.

25.6 The expense of any such arbitration shall be borne in equal amounts by Lessor and
Lessee.

23.7 In the event the subject matter of the arbitration involves any payments by Lessee then
such payments shall be paid by Lessee when due but Lessee shall have the right to have such
dispute or question resolved by arbitration pursuant to the foregoing provisions of this section.
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26. PARTIAL INVALIDITY

26.1 If any term, covenant, condition, or provision of this lease is held by a court of competent
jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions shall remain in
full force and effect and shall in no way be affected, impaired, or invalidated.

26.2 Lessor and Lessee enter into this agreement in the belief and with the expectation that
Lessor is fully authorized and empowered to hire out the leased premises for the purposes, and
under the terms, set forth herein. If for any reason Lessor is not, or during the term or any
extension provided herein is no longer, authorized to continue the lease substantially as
provided herein, Lessor may terminate this agreement without penalty. Lessee may not
terminate this agreement without penalty.

27. RELATIONSHIP OF THE LESSOR AND LESSEE:

27.1 Nothing contained in this lease shall be deemed or construed by the parties or by any
third person to create the relationship of principal and agent or of partnership or of joint venture
or of any association between the Lessor and the Lessee, and neither the method of
computation of lease rent nor any other provisions contained in this lease nor any acts of the
parties shall be deemed to create any relationship between the Lessor and Lessee, other than
the relationship of Lessor and Lessee.

28. INTERPRETATION AND DEFINITIONS:

28.1 The language in all parts of this lease shall in all cases be simply construed according to
its fair meaning and not strictly for or against lessor or lessee, unless otherwise provided in this
lease. Unless the context otherwise requires, the following definitions and rules of construction
shall apply to this lease:

28.1.1 Number and Gender. In this lease the neuter gender includes the
feminine and masculine, and the singular number includes the plural, and the
word ‘person” includes corporation, partnership, firm, or association wherever the
context so requires.

28.1.2 Mandatory and Permissive. “Shall,” ‘Will,” and “Agrees” are mandatory,
“May” is permissive.

28.1.3 Captions. Captions of the articles, sections, and paragraphs of this lease
are for convenience and reference only, and the words contained therein shall in
no way be held to explain, modify, amplify, or aid in the interpretation,
construction, or meaning of the provisions of this lease.
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28.1.4 Term Includes Extensions. All references to the “term” of this lease or the
lease term shall include any extensions of such term

28.1.5 Parties. Parties shall include the lessor and lessee named in this lease.

28.1.6 Sublessee. As used herein, the word “sublessee” shall mean and inciude
in addition to a sublessor and sublessee, a lessee, concessionaire, or other
occupant or user of any portion of the leased premises or buildings or
improvements thereon.

29. ATTORNEY’ S FEES:

29.1 In the case of arbitration, the prevailing party shall be entitled to attorney’s fees as
determined by the arbitrators.

30. MODIFICATION

30.1 This lease may be modified only by written agreement by the Lessee and Lessor’s Board
of Harbor Commissioners.

31. FINAL APPROVAL

31.1 Approval of this lease shall be subject to final approval by the California Department of
Boating and Waterways, or its successor; and approval of this lease by the District shall
become final only after the Lease has been approved by said Department pursuant to the
applicable provisions of the Harbors and Navigation Code.

32. NOTICES AND PAYMENTS

32.1 All notices, payments, statements, demands, requests, consents, approvals,
authorizations, offers, agreements, appointments, and any other communications required
under this lease by either party to the other shall be in writing and shall be sufficiently given and
served upon the other party, if sent by Certified Mail, Return Receipt Requested, postage
prepaid, and addressed as follows:

32.1.1 All notices and payments to District shall be given or mailed to:

General Manager

San Mateo County Harbor District
One Johnson Pier

P.O. Box 39

El Granada, CA 94018
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32.1.2 All notices and payments to Lessee shall be given or mailed to:

Mr. Keet Nerhan

KN Properties

P.O. Box 158

Half Moon Bay, CA 94019

32.2 Either party may designate a different address by giving notice as set forth in this section.

32.3 All notices and communications referred to herein shall be deemed given on the date of
service, if served personally; or on the date of delivery if such delivery is documented by a
certified mail receipt; or the fifth day following date of mailing, if utilizing ordinary, first class
mail.

32.4 If Lessee is not a resident of the County of San Mateo or is an association or partnership
without a member or partner resident of said county, or is a foreign corporation, Lessee shall
file with District a designation of agent, who must reside in San Mateo County. Said
designation shall include the name, residence and business address of the agent, and shall
designate the person as an agent of Lessee for the service of process in any court action
between Lessee or Encumbrance Holder and District, arising out of or based on this Lease, and
the delivery to such agent of written notice or a copy of any process in such action shall
constitute a valid service upon Lessee.

33. ENTIRE AGREEMENT

This agreement contains the entire understanding between the parties with respect to the
subject matter herein. There are no representations, agreement or understandings (whether
oral or written) between the parties relating to the subject matter of this Agreement which are
not fully expressed herein. This Agreement may not be amended except pursuant to a written
instrument signed by all parties.

34. AGREEMENT JOINTLY PREPARED

This lease shall conclusively be presumed to have been drafted jointly by the parties hereto.
This lease, consisting of twenty-three (23) pages, plus Exhibit “A”, “B”, “C", and “D”, has been
executed by the parties in several counterparts, each of which shall be deemed to be an
original copy.
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Approved and executed this twelfth day of May 1998.

LESSOR: LESSEE:
San Mateo County Harbor District Keet Nerhan, dba
KN Properties

Aot it

Peter Grenell / Kéet Nerhan
General Manager Owner
APPROVAL:

DEPARTMENT OF BOATING AND WATERWAYS:

Don Waltz

Date
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San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well-managed, financially
sound and environmentally pleasant marinas.”

REGULAR MEETING MINUTES

December 20, 2017
6:30 PM

San Mateo County Harbor District
Conference Room
504 Avenue Alhambra, 2" Floor
El Granada, CA 94018

A) Roll Call 6:45 PM— All Commissioners present.

B.) 1. Public Comments/Questions

Mary Larenas — asked to move Item 13 after ltem 7.

Lisa Fernandez — supportive of moving up ltem 13.

Harvey Rarback — comments regarding the future Mavericks event.
Ashley Gray — asked to move up Iltem 13.

Kris Lannin Liang — supportive up moving up ltem 13.

2. Commissioner Comments

e Commissioner Chang Kiraly — thanked staff and community for
participation in the Lighted Boat Festival.

e Commissioner Larenas — comments regarding the current sexual
harassment claim, the process and possible conflict of interest with
counsel. Feels the process is flawed.

e Commissioner Brennan — comments regarding the Lighted Boat Festival
and regarding the current sexual harassment claim. Feels the process is
flawed, not independent and not a transparent process.

e Commissioner Larenas — asked to have Item 13 move up.

C.) Consent Calendar

ITEMS PULLED FROM THE CONSENT CALENDAR WILL BE HEARD AFTER
DISCUSSION ITEMS.

Items 2, 4, 5 were pulled from the Consent Calendar.



1. Bills and Claims (Chan)
Recommendation: Review Pre-Approved Bills and Claims in the amount of
$375,921.58. Pre-Approve Bills and Claims not to exceed up to $350,000.

3. Minutes - Special Meeting Minutes November 15, 2017 (Gehret)
Recommendation: Approve Minutes of the Special Meeting of November 15, 2017.

6. SMCHD Administration Building - Lease Renewal (Pyle)
Recommendation: Authorize the General Manager to exercise the option to extend
the lease for the SMCHD Administrative Offices, located at 504 Avenue Alhambra,
2" Floor in El Granada, CA for a 12-month period beginning on June 1, 2018.

Motion: (Bernardo/Chang Kiraly) Approve Consent Items 1, 3 and 6.
Ayes: All in favor.
Motion passed.

D.) Discussion

7. Lost Fishing Gear Recovery Program; Presentation by the Half Moon Bay
Seafood Marketing Association (McGrath)
Receive presentation.

13.Wildlife Protection: Request for Standing Committee (Larenas)
Information only.

Public Comment:

e Marshall Dinowitz — representing the Sequoia Audubon Society.
Supportive of new committee.

e Barbara Dye — supportive of committee as a member of the Audubon
Society. Offers suggestions of signage.

e Barbara Kossy — supportive of committee and helping wildlife.
Mary Larenas — supportive of new committee.

e Christine Corwin — representing Coastside Dog of San Mateo County.
Looking forward to dog walkers working with group.

Motion: (Brennan/Larenas) Move to form a Wildlife Protection standing committee.
Ayes: All in favor.
Motion passed.

7:35 PM — Commissioner Chang Kiraly leaves the room.
7:40 PM — Commissioner Chang Kiraly returns.

8. Pillar Point (Surfers Beach/KN) RV Lot: CDP Application and Restroom Facility
(McGrath)

Public Comment:

e Dave Olson — not supportive. Poor location. Feels the tenant should open
the restrooms to the public.




Motion: (Bernardo/Chang Kiraly) Authorize staff to continue to work with the City of
Half Moon Bay and KN Properties on site planning, grant funding and permit
application for a restroom facility adjacent to Surfers Beach.

Ayes: Bernardo, Chang Kiraly, Mattusch
Nays: Brennan, Larenas
Motion passed.

8:15 PM - Commissioner Bernardo leaves the room.
8:20 PM - Commissioner Bernardo returns.

9. Commercial Activity Permit Revisions (CAP): Blue Water Ventures and

Princeton Waters (Pyle)

Public Comment:

e Cynthia Kuhr — owner of Princeton Waters. Willing to answer any
questions regarding her Airbnb business.

Motion: (Chang Kiraly/Bernardo) 1) Approve the 2018 term revisions of the Blue
Water Ventures Commercial Activity Permit. 2) Approve a 3-month extension of
Princeton Waters’ 2017 CAP allowing it to remain under current terms through March
31, 2018.

Ayes: All in favor.
Motion passed.

10.Proposed Scope and Name Change for the San Mateo County Harbor District
Beach Replenishment Committee (Moren)
Motion: (Bernardo/Brennan) Approve the proposed Scope and Committee Name
Change from “Beach Replenishment Committee” to San Mateo County Harbor
District Climate Change Resilience Committee.”

Ayes: Bernardo, Brennan, Larenas
Nays: Chang Kiraly, Mattusch
Motion passed.

11.Pillar Point Harbor Office Alteration Project (Moren)
Motion: (Chang Kiraly/Bernardo) Authorize the General Manager to enter into an
Agreement with John Matthews Architects (Consultant) to produce design and
construction documents supporting alterations to the Pillar Point Harbor (PPH) Office
improving staff security, ADA compliance, public access, workflow and efficiency of
the building for an amount not-to-exceed $31,000 and establish a contract
contingency in the amount of 10% of the contract amount for unanticipated additional
expenses associated with the contract and authorize the General Manager to issue
change orders up to the contingency amount.
Ayes: All in favor.
Motion passed.

12.Policy 3.2, Brown Act Compliance (McGrath)
Motion: (Brennan/Chang Kiraly) Adopt Resolution No.17-21 and Policy 3.2; Brown
Act Compliance.
Ayes: All in favor
Motion passed.




E.) Commissioner Item

Item 13, Wildlife Protection; Request for Standing Committee, moved after Iltem 7.
See above.

F.) Discussion/Action on Pulled Consent Items (if any)

2. Minutes - Special Meeting August 16, 2017 (Gehret)
Commissioner Larenas — commented that he abstained from the vote in Closed
Session — that it was not unanimous.
Motion: (Chang Kiraly/Bernardo) Approve Special Meeting Minutes of August 16,
2017.
Ayes: Bernardo, Chang Kiraly, Larenas, Mattusch
Nays: None
Abstain: Brennan
Motion passed.

4. Minutes - Reqular Meeting November 15, 2017 (Gehret)
Commissioner Brennan — read emails from members of the public who felt their
comments from November 15", were not accurately reflected. Emails, and
Commission Larenas’ comments, attached to website as Distributed Materials.

Motion: (Chang Kiraly/Brennan) Approve Regular Meeting Minutes of November 15,
2017.

Ayes: All in favor.

Motion passed.

5. Emergency Oyster Point Marina Fuel Dock Electric Repairs Project;
Termination of Emergency per Public Contract Code 22050 (Moren)
Commissioner Brennan commented regarding underground tank and the need for
removal.

Receive and file.

G.) November Activity Reports: General Manager, Administration,
Operations

H.) Adjournment: 9:26 PM

Motion: (Chang Kiraly/Bernardo) Adjourn meeting.
All in favor.

/.

Debbie Gehret
Deputy Secret




City of Half Moon Bay
Bob Nisbet, City Manager

February 25, 2019

Re: 2019 PCA Grant Letter of Interest for the Pillar Point RV Park Public Restroom Project

Dear PCA Evaluation Committee,

The City of Half Moon Bay seeks grant funding support for a wonderful public amenity project

in a highly trafficked area of the California Coastal Trail. The California Coastal Trail (CCT) is a
designated Regional Recreation Priority Conservation Area (PCA) that spans over 137 miles
along the Sonoma, Marin, San Francisco, and San Mateo County coastlines, including almost the
entire length of Half Moon Bay’s jurisdiction. This trail is a vital coastal recreation facility serving
local, regional, and tourist populations of all ages, origins, and income levels.

At the north end of Half Moon Bay’s jurisdiction, the CCT coincides with a public day-use
parking area and the City’s most popular beach, Surfer’s Beach. The day-use parking is on the
southern end of a parcel owned by the San Mateo County Harbor District, who maintains the
CCT segment running through this property. The Harbor District leases this property to a private
developer who operates the Pillar Point Recreational Vehicle (RV) Park on the northern end of
the site. Between the trail, beach, RV Park, and the Pillar Point Harbor with its plethora of
restaurants, hotels, and activities, this is a very popular visitor-serving coastal recreation
destination of regional significance (see attached site photos below).

Unfortunately, there are very few public amenities to serve the hundreds of daily pedestrians,
bicyclists, and beach-goers in this area of the CCT. The nearest public restroom facilities are
approximately 0.60 miles to south at the southern entrance to Mirada Surf Park and
approximately 0.65 miles to the north at the entrance to the boat docks in Pillar Point Harbor,
neither visible from the parking area or stairway to Surfer’s Beach. There is just one bench to
stop for a rest and watch the surfers, and nowhere to fill up a water bottle, lock up a bike, or
wash your kid's feet off.

The City of Half Moon Bay is coordinating with the San Mateo County Harbor District and the
RV Park operator to enhance the CCT experience for pedestrians, bicyclists, and beach-goers in
this heavily used location by improving the day-use parking area with a new public restroom
structure, ADA parking spaces, and additional amenities. The restroom structure will include
one unisex stall and one family stall, a drinking fountain, and an outdoor shower. A forecourt
leading from the CCT to the restroom will provide space for pedestrians and bicyclists to safely



puil off the trail with room to gather without impeding trail traffic, and will include educational
signage, benches, bicycle racks and a tire pump station, a dog clean-up station, and trash and
recycling receptacles. Two new ADA parking spaces will be supplemented with an ADA-
compliant path of travel to the new restroom and to the trail. The existing parking area will be
reconfigured in order to accommodate the restroom, forecourt, and ADA improvements, and
will re-locate the displaced parking spaces elsewhere onsite. See the illustrated preliminary site
plan attached to this letter.

The preliminary cost estimate for this project is $360,000, approximately $175,000 for the
restroom structure and $185,000 for the site improvements and additional amenities. The
Harbor District and RV Park operator will provide the remaining 2/3 match to the PCA Grant
funding, unless other grant opportunities arise. Project and funding details are as follows:

Project Title Pillar Point RV Park Public Restroom

Project Applicant San Mateo County Harbor District (property owner)

Local Jurisdiction/Permitting City of Half Moon Bay

Authority

Project Manager Brittney Cozzolino, Associate Planner
bcozzolino@hmbcity.com | 650-750-2014

Project Supporters California Coastal Commission

Estimated Project Cost $360,000

Pending Matching Funds Property owner and lessee to provide match funds

Amount of PCA Funding Requested | Not to exceed $120,000

Bay Area Greenprint Link http://bit.ly/2lpmqgtR

The proposed project requires approval of a Coastal Development Permit (CDP) from the City of
Half Moon Bay. An application has been submitted to the City and is currently under review.
California Environmental Quality Act (CEQA) analysis will be conducted through the CDP review.
City staff anticipates finding this project categorically exempt from CEQA under Section
15303(e), which exempts new construction of accessory structures. The tentative project
timeline is as follows:

Date Action

By July 2019 Approve Coastal Development Permit
July 2019 Submit full grant application

By January 2020 Secure match funding

January 2020 Approve Building Permit

April 2020 Begin construction

The planning process for this project has and will continue to involve community participation.
The Half Moon Bay City Council has authorized City staff to jointly seek grant funding with the
Harbor District, and the Half Moon Bay Planning Commission has held a public study session on
site and design alternatives for the proposed restroom. The City of Half Moon Bay and the



Harbor District continue to collaborate on their aligned vision of improving public access and
providing a well-planned, full service public space for the benefit of all types of trail-users and
beach-goers. From the meetings held to date, it is very clear from the public that these types of
amenities and improvements are badly needed in this area. This project location is especially in
need of the proposed ADA improvements, as it is one of very few areas along the CCT within
Half Moon Bay that does not have high bluffs and can provide near-beach access for those with

physical limitations.

The proposed project will provide an invaluable, locally and regionally significant public amenity
in a highly utilized area of this immensely popular PCA. The project supports the PCA Grant
program goals and ABAG’s designation of this PCA as a Regional Recreation facility by
supporting public access and enhancing bicycle and pedestrian opportunities. The project also
supports Half Moon Bay’s Local Coastal Program, Parks Master Plan, and Bicycle/Pedestrian
Master Plan goals of maximizing public access and providing needed beach and trail amenities
on the east side of the CCT. The restroom, ADA improvements, and additional bicycle and
pedestrian amenities will benefit locals and visitors, trail-users and beach-goers, and people of
all types of physical abilities alike.

Thank you for your consideration of our letter of interest. We look forward to hearing back
from you. Should you have any questions, please do not hesitate to contact me.

Sincerely,

Tolett Valot

Bob Nisbet

City Manager, Half Moon Bay

cc: San Mateo County Harbor District



Figure 1: Project Vicinity Aerial Photo

Proposed
Restroom Location

Figure 2: Site Photo
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Staff Report

TO: Board of Harbor Commissioners
FROM: John Moren, Interim General Manager
DATE: June 19, 2019

SUBJECT: Portola Avenue Lot Purchase Update and Designation of New District
Administration Office Design Ad Hoc Committee

Recommendation/Motion:

Staff recommends District Board; i) receive update on the Portola Avenue vacant lot
purchase; ii) form a District Administration Office Design Ad Hoc Committee and assign
two Board members.

Policy Implications:
The District has a long-standing desire for ownership of an Administration Office
Building instead of continuing to rent.

Fiscal Implications/Budget Status:

The District has historically had a committed reserve of $1,526,217 for a new District
Administration Office. The Portola Avenue property was purchased for $1.3 million from
this committed reserve. The proposed new Five-Year CIP Program allots $80,000 for
design/engineering in 2019/20 and $2 million in 2020/21 for construction. After
consultation with the new Ad Hoc Committee, staff will return to full Board for direction
prior to additional expenditures for the Administration Office design and lot
development.

The District currently rents office space at an annual cost of $91,200, which will be
eliminated when the new office is constructed and occupied.



Background:

Summary of History

2005: Bid of $1.9 million for new building across from Harbormasters’ office rejected.

2007: Consideration was given to development of a site at Oyster Point Marina and a
Request for Proposals (RFP) was issued to prepare tentative and final parcel maps.
Since that time, the City of South San Francisco (SSF) prepared a Precise Plan for the
area, completed an Environmental Impact Report (EIR), executed a Disposition and
Development Agreement (DDA) with the District lessee at the time, Oyster Point
Ventures (OPV). Concurrently, in 2011, the District and SSF executed an MOU
regarding the implementation of the DDA.

2009: The District pursued two possible sites in Princeton.

2011: Consideration was given to possible sites: Public meeting(s) were held, with
public opposition to the location of a building on Perched Beach.

2012: The District moved forward with preliminary planning for development of a new
building, on the ‘B Lot’ at Pillar Point Harbor. The District commissioned a massing
study, and in April authorized issuance of an RFP for architectural services. The RFP
was not issued.

2015: The District considered purchase of the El Granada building in which
Administration offices are currently located.

2015: The District moved from South San Francisco to El Granada in leased space at
an initial cost of $7,000 per month.

2017-2018: The District considered additional vacant lot and improved property
purchases to no avail.

June 6, 2019: At Board direction, District finalized purchase of the .31 acre Portola
Avenue vacant lot property.

Relieving the District of the burden of lease payments and securing a permanent home
for the District are clearly long held goals of this District. As evidenced above, the
District has had many false starts on this project and the District continues to pay in
excess of $90,000 annually in rent. The current Administration Office lease will require
re-negotiation beginning in late 2020, or early 2021.
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The land parcel on Obispo Road, which the new Coastside Fire Protection District (FD)
headquarters is in the process of being built, was subdivided into two parcels and it
came to the attention of the District that the western parcel would be made available to
be developed. The parcel is identified as APN # 047-261-030-2, located at the corner of
Obispo Road and Portola Avenue, an ideal location for the District Administration Office.
The District was able to make an offer of $1.3 million prior to the parcel being offered to
the public. The offer was subsequently accepted, and, after substantial due diligence,

the District closed on the .31 acre vacant lot property on June 6, 2019, see attached
Purchase Agreement.
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Now that the District has successfully purchased the lot, a District Administration Office
Design Ad Hoc Committee, comprised of two Board members, should be created and
populated to direct staff in advising the full Board on the best alternative to move
forward with new building design and to discuss potential partnering with the Granada
Community Services District (GCSD), who has already formed a like Ad Hoc Committee
for this purpose. GCSD has expressed interest in potentially partnering with the District
in some manner, as they too are renting office space and desire to develop a
permanent home with sufficient community meeting space. If possible, it is believed that
the two Districts partnering in the site development would be most efficient use of public
funds, benefit both Districts and the public.

Summary/Recommendation:

Staff recommends District Board; i) receive update on the Portola Avenue vacant lot
purchase; ii) form a District Administration Office Design Ad Hoc Committee and assign
two Board members.

Attachments:
Purchase Agreement APN # 047-261-030-2
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https://smharbor.specialdistrict.org/files/1e78d25a9/2019_06_19_Portola_Lot_Purchase+Agreement.pdf

A

AEY, CALIFORNIA VACANT LAND PURCHASE AGREEMENT

B OrnEAlTORS AND JOINT ESCROW INSTRUCTIONS
« ’ {C.AR. Form VLPA, Revised 12/18)

Dato Preparad: jilareh 33 2079

1. OFFER:
A. THIS IS AN OFFER FROM S 2ia¥e0 Cty Haroor Diztrige by Johs ifuren ("Buyer™),
8. THE REAL PROPERTY to be acquired is Avs Porfols- APM & 047-2€1-030 , sttuated in

. ElGranada __ (Clty), __ Sam ifatev
Further Described As Paical A
€, THE PURCHASE PRICE offe

County),Califomia, £4018 (Zip Code), Assessors ParceiNo,  047-2¢ /-4 . ('Property’).
W }

B e RV,

M—
&hiilina, Thiee Horxtrsd Thousand N .

is Cae

err——— Dollars § 1.200.£50.08
D. CLOSE OF ESCROW shall occuron| | (date) {or[x] 39 Days After Acceptanoe)
E. Buyer and Seller are referred to herein as the "Parties.” Brokers are not Parties to this Agreement.

2. AGENCY: )
A. DISCLOSURE: The Parties each acknowledge receipt of a ;] "Disclosure Regarding Real Estate Agency Relationships”
{C.A.R. Form AD).
B. CONFIRMATION: The following agency relationships are confifmed for this transaction:

Seiler's Brokerage Firm Cold:vell Earlor License Number

Ia the broker of (check one): [x] the sefler; or | | both the buyer and seller. (dual agent)

Sellers Agent License Number

Is (check one): [x] the Seller's Agent. (salesperson or broker assoclate) [_| both the th the Buyer's and Seller's Agent. (dual agent)
Buyer's Brokerage Firm Turner Rez] Estate License Number D15218%%
1s.the broker of {check one): [x| the buyer; or [ ! both the buyer and geller. (dual agent)

Buyer's Agent - Erent iwner License Number 09933635

{s (check one): [X] the Buyer's Agent. (salesperson or broker associate) | | both the Buyer's and Seller's Agent. (dual agent)
G. POTENTIALLY COMPETING BUYERS AND SELLERS: The Partles each acknowledge receipt of a []“Possible Representation
of More than One Buyer or Seller - Disclosure arid Consent” (C.A.R. Form PRBS).
3. FINANCE TERMS: Buyer represents that funds will be good when deposited with Escrow Holder.
A. INITIAL DEPQSIT: Depositshallbsintheamountof .. .. .. .. ... .. . il it
(1) Buyer Direct Deposit Buyer shall deliver deposlt diraclly to Escraw Holder by elactronic funds

=y

_3&0%

transfer, [ | cashier's check, [ | personal chack, Dother within 3 business days

after Acceptance (or %
OR (2)[ ] Buyer Deposit with Agent Buyer has given the deposit by personal check {or )

to the agent submitting the offer (orto . ). made payable to

. The deposit shall be held uncashed until Acceptsnce and then deposited

with Escrow Holder within 3 busmess days after Acceptance {or )-
Deposit checks given to agent shall be an original signed check and not a copy.-

(Note: Initial and increased deposits checks received by agent shall be recorded in Broker's frust fund log.)
. INCREASED DEPQSIT: Buyer shall deposit with Escrow Holder an increased depositin the amountof. .. $ L
within ____ Days After Acceptance (or
If the Parties agree to liquidated damages in this Agreement, they also agree to incorporate the Increased
deposit into the liquidated damages amount in a separate fiquidated damages dause (C.A.R, Form RID)
at the ime the increased deposit is delivered to Escrow Holder.
C. [XjALL CASH OFFER: No loan Is needed to purchase the Property. This offer is NOT contingent on
Buyer obtaining a loan. Written verification of sufficient funds to close this transaction 1S ATTACHED to
this offer or[ ] Buyer shall, within 3 (or ____) Days After Acceptancs, Deliver to Sefter such verification.

D. LOAN(S):

(1) FIRST LOAN: Inthe amount 0f .. ... ... 0t ueeiiriorernsonaretnorroesseionsiacsanaaine $
This loan will be-conventional financing oR [JFHA, [JVA, [ Selier financing (C.A.R. Form SFA),
[Jassumed financing {C.A.R. Form AFA), [ ] subject to financing, [] Other . This
loan shall be at a fixed rate not to exceed % or, |_] an adjustable rate foan with infial rate nat
toexceed _____ %. Regardiess of the type of loan, Buyer shzll pay points not to exceed %
of the loan amount.

(2) [ ISECOND LOAN inthe amoumt OF . . . oot ce ettt e i e e eee e iieaeereannenns, $
This loan will be' conventional financing OR [ ] Seller financing (C.A.R. Form SFA), []assumed
financing (C.A.R. Forn AFA), [ subject to financing [ Other . This loan shafl be at
afixed ratenottoexceed ___ %or, []an adjustable rate loan with inifial rate notto exceed ___ %.

Regardless of the type of ioan, Buyer shall pay points not to exceed % of the loan amount.

(3) FHANA: For any FHA or VA loan specified in 3D(1), Buyer has 17 {or ___ ) Days ARer Acceptance fo
Deliver to Seller wiitien notice (C.A.R. Form FVA) of any lender-required repairs or costs that Buyer requests
Sefler to pay for or otherwise comect. Seller has no obligation to pay or satisfy lender requirements unless

agreed in wiiting. A FHA/VA amendatory clause (C.A.R. Form FVAC) shall be a part of this tnansaz
Buyer's Initials ( ﬁl! =) Seller's Initlals
ol:yssa-zom Cali Assotiation of REALTORSE, Inc . ( g —— f
VLPA REVISED 12/18 (PAGE 1 OF 11) G
VAGANT LAND PURCHASE AGREEMENT (VLPA PAGE 1 OF 1) '
Taruer Real Bstate, 80 N. Cabrillo Hwy, Q-613 Half Moon BA CA 94019 Phane: 6507261133 Fex: 8887443428 BRarbor ]
Erent Tuomer Produced wilhzipFomﬁbyzipLogix 18070 Fiftewn Mile Roed, Fraser, Michigan 46028  wyar2ipLogiceom




Property Address: vz Fmista- APME Ci7-201-0380 , £ Gonad, CA S46-7 __ Date: ¥z 29, 2049
E. ADDITIONAL FINANCING TERMS:

F. BALANCE OF DOWN PAYMENT OR PURCHASE PRICE in the amountof............... Paeen. . $ 3,289, 600.80
to be deposited with Escrow Holder pursuant to Escrow Holder instructions.
Q. PURCHASEPRICE(TOTAL):..........c.cvnvranrnanesans T e TR S A $ 1.500.589.09

H. VERIFICATION OF DOWN PAYMENT AND CLOSING COSTS: Buyer (or Buyer's lender ar ban broker pursuant to paragraph
3J(1)) shall, within 3 (or ___ ) Days After Acceptence, Deliver to Seller waitten verification of Buyers down peyment and closing
costs. ([ | Verification attached.)

L. APPRAISAL CONTINGENCY AND REMOVAL: This Agreement is (or [Jis NOT) contingent upon a writien appraisal of the
Property by a licensed or certified appralser at no lessthan the purchase price. Buyer shall, as specified in paragraph 19B(3),
.In writing, remave the appraisal contingency or cancel this Agreement within 17 (or ) Days After Accaptance.

J. LOAN TERMS:

{1) LOAN APPLICATIONS: Within 3 (or ____} Days After Acceptance, Buyer shall Deliver to Seller a letter from Buyer's lender

or {oan broker efating that, based on e revisw of Buyer's written application and credit reporf, Buyer is prequalified or

preapproved for any NEW loan specified in paragraph 3D. If any loan specified in paragraph 3D is an adjustable rate loan, the
prequalification or preapproval letter shall be based on the qualifying rate, not the initial loan rate. { [ ] Letter attached.)

(2) LOAN CONTINGENCY: Buyer shall act diligently and in good feith to obtain the designated loan(s). Buyer's qualification for the

loan(s) specified above is & contingency of this Agresment unless ctherwise agreed in writing. If there is no appraisal contingency or

the appraisal contingency has been waived or nemoved, then failure of the Properly to appraise at the purchase prics does not entitie

Buyer to exercise the cancellation right pursuant to the loan confingency if Buyer Is otherwise qualified for the spscified loan, Buyer's

contractiial obligations regarding deposit, balance of down payment and closing costs are not contingencies of this Agreement.

(3) LOAN CONTINGENCY REMOVAL.:

Within 21 {or ____) Days After Acceptance, Buyer shell, as specified in paragraph 19, In wriling, remove the loan contingency

or cancel thiz Agreement. If there is an appraisal contingency, remaval of the loan contingency shall not be deemed removal of

the appraisal contingency. ‘

@ ﬁﬂp LOAN CONTINGENCY: Obtaining any loan specified above is NOT a contingency of this Agreement. If Buyer doss not

obtain the loan and as a result Buyer does not purchase the Proparty, Seller may be entified to Buyer's deposit or other legal remedies.

(5) LENDER LIMITS ON BUYER CREDITS: Any credit to Buyer, from any source, for closing or other costs that is agreed to by

the Parties ("Contractual Credit’) shall be disclosed to Buyer's lender. If the totel credit ellowed by Buyer's lender {"Lender

Allowable Credit”) is less than the Contractual Credit, then (j) the Contractual Credit shall be reduced to the Lender Allowable

Credit, and (i) in the absence of a separate writtan agresment betwean the Paitias, there shall be no automatic adjustment fo

the purchase price to make up for the difference batween the Confractual Credit and the Lender Allowable Credit.

K. BUYER STATED FINANCING: Seller Is relying ori Buyer's representation of the type of financing specified (including but not
limited to, as applicable, all cash, emount of down payment, or contingent or non-contingent loan). Seller has agreed to a
specific closing date, purchase price and to sell to Buyer in relisnce on Buyer's covenant concerning financing. Buyer shall
pursug the financing specified in this Agreement. Seller has no obligation to cooperate with Buyer's efiorts to obtain any
financing othar than that specified in the Agreement and the availability of any such alternate financing does not excuse Buyer
from the obligation to purchage the Property and close escrow as specified in this Agreement.

L. SELLER FINANCING: The following terms {or [_|the terms specified in the attached Seller Financing Addendum) (C.A.R. Form
SFA) apply ONLY to financing extended by Seller under this Agreement.

{1) BUYER'S CREDIT-WORTHINESS: Buyer authorizes Safler and/or Brokers to obtain, at Buyer's expense, a copy of Buyer's
credit report. Within 7 (or ___-_ ) Days After Acceptence, Buyer shall provide any supporting documentation
reasonably requested by Seller.

(2) TERMS: Buyer's promissary note, deed of trust and other docurnenis as appropriate shall incorporate and implement tha following
additional terms: () the meximum interest rate specified in paregraph 3D shall be the actual fixed interest rate for Seller financing;
{B) deed of trust shall contain a REQUEST FOR NOTICE OF DEFAULT on senior loans; (i) Buyer shall sign and pay for a
REQUEST FOR NOTICE OF DELINQUENCY prior to Close Of Escrow and at any future time if requested by Seller; {iv) note and
daed of trust shalt contaln an acceleration clause making the loan due, when peimitted by law and at Salier's option, upon the sale
or transfer of the Property or any Interest in it; (v) note shall contain a late charge of 8% of the instaliment due (or ) i
the instaliment is not received within 10 days of the date due; (vi) title insurance coverage in the form of a joint protection policy
shall be provided inswing Seliers deed of trust interest in thé Property (any increased cost over owner's policy shall be peid by
Buyer); and (vif}-tax service shall be obtained and paid for by Buyer to netify Seller if property taxes have not been pald,

(3) ADDED, DELETED OR SUBSTITUTED BUYERS: The addition, deletion or substitution of any person or enfity under this
Agreement or to title prior to Close Of Ezcrow shall raguire Seller's writtan consant. Ssiler may grant or withhold consent in
Seller’s sole discretion. Any additional or substituted person or entity shall, if requested by Seller, submit to Seller the same
documentation as required for the original named Buyer. Seller and/or Brokers may obtain & credit report, at Buyer's
expenss, on any such person or entity. .

M. ASSUMED OR “SUBJECT TO™ FINANCING: Ssller represents that Seller Is not definquent on any payments due on any
loans. ‘Seller shall, within the time specifiad in paragraph 19, provide Copies of alf applicable notes and deeds of trust, loan
balences and current interest rates to Buyer. Buyer shall then, as specified In paragraph 19B(3), remove this contingency or

Buyersmmm(Q{S‘ ) ) Seller's Initials ( X )
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Property Address: Jve Foricls- AFM ¥ 047.267-630, El Gronads, T4 85013 Date: Simich 20, 2079 |
“cancel this Agreement. Differences befween estimated and actual loan balances shall be adjusted et Close Of Escrow by cash
down payment. Impound eccounts, if any, shall be assigned and charged to Buyer and credited to Seller. Seller is' advised that
Buyer's assumption of an existing loan may not relsase Seller from liabllity on that loan. if this is an assumption of a VA Loan,
the sale is contingent upon Seller being provided a release of liability and substitution of eligibility, unless otherwise agreed in
writing. ¥ the Properly is acquired subject to an existing loan, Buyer and Seller are advised fo consult with legal counsel
regarding the abliity of an existing lender to call the loan dus, and the consequences thereof,
4, SALE-OF BUYER'S PROPERTY: )
A. This Agreement and Buyer’s ability to abtain financing are NOT contingent upon the sale of any property cwned by Buyer.
OR 8. [] This Agreement and Buyer’s ability to obtain financing are contingent upon the sale of property owned by Buyer as specified
" inthe attached addendum (C.A.R. Form COP). . i
6. [[] MANUFACTURED HOME PURCHASE: The purchase of the Property is contingent upon Buyer acquiting a personal property
manufactured home to be placed on the Properly after Close Of Escrow. Buyer | jhas |_|has not entered info a contract for the
purchase of a personal properly manufactured home. Within the time specified in paragraph 16, Buyer shall remove this
contingancy or cancal this Agreement, (or [_] this contingency shall remain in effect until the Close Of Escrow of the Property).
6. [] CONSTRUCTION LOAN FINANCING: The purchase of the Property is contingent upon Buyer obtaining a construction foan. A
draw from the construction loan ] will [ Jwill not be used to finance the Properly. Within the time specified in paragraph 18, Buyer
shall remove this contingancy or cance! this Agreement {(or [Ttnis contingency shafl remain in effect untll Close Of Escrow of the

Property).
7. ADDENDA AND ADVISORIES:

A. ADDENDA: : [ 1 Addendum # (C.A.R. Form ADM)
(] Back Up Offer Addendum (C.A.R. Form BUO) Court Confirmation Addendum (C.A.R. Form CCA)
Septic, Well and Property Monument Addendum (C.A.R. Form SWPI)
Short Sale Addendum (C.A.R. Form SSA) [Mother
B. BUYER AND SELLER ADVISORIES; [x; Buyers Inspection Advisory (C.A.R. Fom BIA)
[] Probate Advisory {(C.A.R. Form PA) [[] Statewide Buyer and Seller Advisory (C.A.R. Form SBSA)
Trust Advisory (C.A.R. Form TA) _ i _|REQ Advisory (C.A.R. Form REQ)
Short Sale Information and Advisory (C.A.R, Form SSIA) 1 Other

8. OTHER TERMS: 4n additionai contingsncy ¢t this Aareemant is that Buyer's purchase of the Froperiy Is subjoct to foring!
approval by the Buyer's Board of Commissioners. Safd contingency will be removad within 14 days affor Acceptance

9. ALLOCATION OF COSTS
A. INSPECTIONS, REPORTS AND CERTIFICATES: Unless otherwise agreed, in writing, this paragraph only determines who is
to pay for the inspection, test, cerlificate or service ("Report’) mentioned; it does not determine who is to pay for any work
recommsnded or identified in the Report,

(1) []Buyer [] Seller shall pay for a natural hazard zone disclosure report, including tax [ ] environmentat [ ] Other:
R prepared by v
(2) {_Buyer|_| Seller ehall pay for the following Report

repared b

(3) E] Buyer Ij’SaIler shall pay for the following Report
preparedby

B. ESCROW AND TITLE:

(1) (2} 4 Buysr[] Seller shall pay escrow fee N _
(b) Escrow Holder shall be Zollar’s choice . .
(c) The Parties shall, within § (or ____ ) Days After receipt, sign and return Escrow Holder's general provisions,

{2) (a) ] Buyer[_] Seller shall pay for owner's title insurance policy specified in paragraph 18E
{b) Owner's tile policy fo be issued by Seiter's cheice ) .
{Buyer shall pay for any title insurance policy insuring Buyer's lender, unless otherwise agreed in writing.)

C. OTHER COSTS: )

(1) |_| Buyer|{2] Seller shall pay County transfer tax or fee .

(2) |_| Buyer|_| Seller shall pay City transfer tax or fee )
|_|Buyer| | Seller shall pay Homeowners' Association {*HOA") transfer fee

{4) Seller shall pay HOA fees for preparing all documents required to be delivered by Clvil Code §45625.

{5) Buyer to pay for any HOA certification fee.

(6) [ ] Buyer; | Seller shall pay HOA fees for preparing all documents other than those required by Civil Code §4525.

{7)[_;Buyer:_|Seller shall pay for any private transfer fee e

{8) |_JBuyer; |Seller shall pay for

(9) |_| Buyer|_}Seller shall pay for . '

10. CLOSING AND POSSESSION: Possession shall be delivered to Buyer: (I) [xlat6 PMor(__3Z - []AW/[X]PM) on the date of Close
Of Escrow; () [Ino later than ___calendar days after Close Of Escrow; or (i) [Jat ___ [ JAW [JPM on .

The Property shall be unoccupied, unless otherwise agreed in writing. Seller shall provide keys and/or means to operate all
Property locks. If Properly is located in a common interest subdivision, Buyer may be required to pay a deposit to the Homeowners'

Association {JADA") fo oblain keys to accessible HOA facilities.
Buyer's Initials ( E %g ) ) A Seller's inltisls Qﬁ ) ] A,
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Property Address: five foricls- AR & 0:7-201-930 & Sranara, 24 24815 Date: Aigrek 22 Z013
41.ITEMS INCLUDED N AKD EXCLUDED FROMi SALE:
A. NOTE TO BUYER AND SELLER: lfems listed as included or excluded in the MLS, flyers or marketing materials are not
included in the purchase prica or excluded from the sale unless specified In 11B or C.
8. ITEMS INCLUDED IN SALE: .
(1) Al EXISTING fixtures and fittings that are attached to the Property;

{2) The following items:

{3) Ssfier represents that all items included In the purchase pricé, uniess otherwise specified, are owned by Seller.
(4) All items included shali be transferred free of liens and without Selier warranty,
C. ITEMS EXCLUDED FROM SALE: .

12. STATUTORY AND OTHER DISCLOS D HTS:
A. NATURAL AND ENVIRONMENTAL HAZARD DISCLOSURES AND OTHER BOOKLETS: Within the time specified in paragraph 18A,

Seller shall, If required by Law; (I) Deliver to Buyer earthquake guide(s) (end questionnake), environmental hazards bookdet; (if)

disciose if the Pso is focated In a Special Flood Hazard Ares; Potential Flooding (Inundation) Area; Very High Fire Hazard Zone;

State Fire Responsiility Area; Earthquake Fault Zone; and Selsmic Hazard Zone; and (iii) disclose any other zone as required by Law

and provide any other information required for those zones,

B. WITHHOLDING TAXES: Within the time specified In paragraph 194, to avoid required withholding, Sefler shall Deliver to Buyer or

quakiied substitute, an affidavit sufficient to comply with federal (FIRPTA) and California withholding Law (C.A.R. Form AS or QS).
C. MEGAN'S LAW DATABASE DISCLOSURE: Notice: Pursuant to Section 280.48 of the Penal Code, information about specified
registered sex offenders is made gvallable fo the public via an Intemet Web site maintained by the Depariment of Justice at
www.meganslaw.ca.gov. Depending on an offender's criminal history, this information will include either the address al which the
offender resides or the community of residence and ZIP Code in which he or she resides. (Neither Seller nor Brokers are required to
check this wébsite. If Buyer wants further. inforation, Broker recommends that Buyer obtain information from this website during
Buyer's inspection contingancy period. Brokers do not have expertise in this area.)

D. NOTICE REGARDING GAS AND HAZARDOUS LIQUID TRANSMISSION PIPELINES: This notice is being provided simply fo inform
you that infonmation about the general location of gas and hazardous fiquid transmission pipelines Is availsble to the public via the
National Pipeline Mapping System (NPMS) Internet Web site maintained by the United States Department of Transportation at
httpdfwww.npms.phmss.dot.gov/. To seek further information about possible transmission pipelines near the Property, you may
contact your local gas utility or other pipeline opsrators in the area. Contact information for pipeline operators is searchable by ZIP
Code and caunty on the NPMS Internet Wb site.

E. CONDOMINIUM/PLANNED DEVELOPMENT DISCLOSURES:

(1) SELLER HAS: 7 (or ___ ) Days After Acceptance to disciosa to Buyer whether the Property Is a condominium, or is located in &
planned development or other common interest subdivision (C.A.R. Form VLQ).

(2) ¥ the Property is a condominium or Is located in & planned ‘development or other common interest subdivision, Seller has 3
(or ___) Days Aftar Acsaptance to request from the HOA (C.A.R. Form HOA1): (i) Copies of any documents required by Law; (i)
disclosure of any pending or anticipaled clakm or liigation by or against the HOA; (ili) a statement containing the location and number of
designated parking and storage spaces; (iv) Copies of the most recent 12 months of HOA minutes for regular and special meetings;
and (v) the names and contact information of all HOAs goveming the Properly (collectively, “Cl Disclosures®). Seller shall itemize and
Dsliver to Buyer all Ci Disclosures received from the HOA and any Cl Disclosures In Seller's possession. Buyer's approval of Ci
Disclosures Is a contingency of thls Agreement es specified In peregraph 19B(3). The Parly specified in paragraph 9, as directed by
escrow, shall deposit funds Into escrow or direct Io HOA or managament company to pay for any of the above.

13. SELLER DOCUMENTATION AND ADDITIONAL DISCLOSURE:
A. Within the time specified in paragraph 19, if Seller has actual knowledge, Seller shall pravide to Buyer, in writing, the following information:
{1) LEGAL PROCEEDINGS: Any lawsuits by or against Seller, threatening or affecting the Property, including any lawsuils aleging a dafect
or deficiency in the Propsrly or common areas, or any known nofices of abatement or citations filed or lasued against the Properly.
{(2) AGRICULTURAL USE: Whether the Properly is subject to restrictions for agricultural use pursuant to the Wiliamson Act
(Government Code §§51200-51296).
(3) DEED RESTRICTIONS: Any deed restrictions or obligations.
(4) FARM USE: Whether the Property is in, or adjacent to, an area with Right to Farm rights (Civil Code §3482.5 and §3482.6),
(5) ENDANGERED SPECIES: Presence of endangered, threatened, ‘candidate’ specias, or watlands on the Property.
(8) ENVIRONMENTAL HAZARDS: Any substances, materials, or praducts that may be an environmental hazard including, but not imited
fo, asbestos, formaldehyde, radon gas, lead-based paint, fuel or chemical storage tanks, and contaminated sofl or water on the Property.
{7} CORMMION WALLS: Any features of the Property shared in common with adjoining landowners, such as walls, fences, roads, and
drivaways, and agriculture and domestic wells whose use or respansiblity for maintenance may have an effect on the Property.
(8) LANDLOCKED: The absence of legal or physical access to the Property.
(9) EASEMENTS/ENCROACHMENTS: Any encroachments, easements or similar matters that may affect the Property.
(10) SOIL FILL: Any fill (compacted or atherwise), or abandoned mining operations on the Property.
(11) SOIL.. PROBLEMS: Any slippage, sliding, flacding, drainage, grading, or ather soil problems.
(12) EARTHQUAKE DAMAGE: Major damags fo the Property or any of the structuras from fire, earthquake, fioods, or landslides.
(13) ZONING ISSUES: Any zoning violations, non-conforming uses, or violations of “setback’ requirements.
(14) NEIGHBORHOOD PROBLEMS: Any nelghborhood nolse problems, or other nuisances.

B. RENTAL AND SERVICE AGREEMENTS: Within the time spacified in paragraph 19, Seller shall make available to. Buyer for inspection
and review, all cument leases, rental agreements, service confracts and other related agreements, licenses, and pemits pertaining to
the operation or use of the Property. '

C. [] TENANT ESTOPPEL CERTIFICATES: Within the time specified in paragraph 19, Seller shall deliver to Buyer tenant estoppel
certificates (C.A.R. Form TEC) completed by Seller or Seller's agent, and signed by tenants, acknowledging: (I} that tenants’ rental or
Isase zagreemants are unmodified and in full force and effect (or if modified, stating all such modifications); (il) that no lessor defaults
exist; and (Iii) stating the amount of any prepaid rent or securily deposit. -

Bmtm(%}( B s ] Seller's Initials ( i( )
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Property Address: Ava (foriola- AR # S47-2687-030, Bi ranada, G4 94005 Date: jizvoh 29, 2818

D. MELLO-ROOS TAX; 1915 BOND ACT: Within the time specified in paragraph 18, Seller shall: (f) make a good faith effort to obtain a notice
from any local agencles that levy a special tax or assessment on the Property (or, if allowed, substantially equivalent notice), pursuant to the
Mallo-Roos Communily Facilities Act, and Improvement Bond Act of 1915, and (i1} promptly deliver to Buyer any euch notice obtained.

E. SELLER VACANT LAND QUESTIONNAIRE: Sallay shall, within the fime specified In paragraph 19, complate and provide Buyer with a
Sefler Vacant Land Questionnaire (C.A.R. Form VLQ),

44, SUBSEQUENT DISCLOSURES: in the event Seller, prior fo Clase Of Escrow, becomes aware of adverse conditions materially affecting
the Property, or any materlal Inaccuracy in disclosures, information or representations previously provided to Buyer of which Buyer Is
othenwise unaware, Seller shalf promptly provide a subsequent or amended disclosure or notice, in writing, covering those items. However,
a subsequent or amended disclosure shafl not be required for conditions and material inaccuracles disclosed in reports ordered

and paid for by Buyer.

15. CHANGES DURING ESCROW:
A. Priorto Close Of Escrow, Seller may engage in the following acts, (“Proposed Changes”), subject to Buyer’s rights in paragraph 15B: (i)

rent or lease any part of the premises; {ii) alter, medify or extend any existing rental or lease agresment; (1) enter into, alter, modify or
extend any service contract(s); or (v} change the status of the condition of the Property. )

B. Atleast7 (or ) Days prior to any Proposed Changes, Sellsr shall give written notice to Buyer of such Proposed Changes. Within &
{or ___) Days After receipt of such notice, Buyar, in writing, may give Seller notice of Buyer's ohjection to the Proposed Changes, in
which cage Sseller shall not make the Proposed Changes. )

16. CONDITION OF PROPERTY: Unless otherwise agreed in writing: (i} the Property is sold (a) "AS-1S" in its PRESENT physleal condition as
of the date of Acceptance and (b) subject to Buyer's Investigation rights; (i) the Property, including paol, spa, landscaping and grounds, Is
to be maintained in substantlally the same condition as on the date of Acceptance; and (iif) all debris and personal property nof included in
the sale shall be removed by Close Of Escrow,

A. Seller shail, within the time specified in paragraph 19A, DISCLOSE KNOWN MATERIAL FACTS AND DEFECTS affecting the Property,
including known insurance claims within the past five years, and make any and all other disclosures required by faw. .

B. Buyer has the right.to conduct Buyer Investigations of the propeily and, as specified in paragraph 19B, based upeon information
discovered in those investigations: (f} cancel this Agreement; or (i) request that Seller make Repairs or take other action.

C. Buyer Is strongly advised to conduct investigations of the entire Property in order to determine ita present condition. Seller
may not be aware of all defects affecting the Property or other factors that Buyer conslders important. Property impravements
may not be bullt according to code, in compliance with current Law, or have had permits issued.

17. BUYER'S INVESTIGATION OF PROPERTY AND MATTERS AFFECTING PROPERTY:

A. Buyer's acceplance of the condition of and any other matter affecting the Properly, is e contingency of this Agreement as specified in
this paragraph and paragraph 19B. Within the time specified in paragraph 19B(1), Buyer shalf have the right, at Buyer's expense unless
otherwise agreed, to conduct inspections, investigations, tesis, surveys and other studies ("Buyer Investigations”), including, but not
limited to, the right to: {I) inspect for lead-based paint and cther lead-based paint hazards; (i) inspect for wood destroying pests and
organisms; (iii) review the registered sex offender database; (Iv) confirm the insurability of Buyer and the Properly; snd {v) satisfy
Buyer as to any matter specified In the attached Buyar's inspection Advisory {C.AR. Form BlA)}. Without Seller's prior written consent,
Buyer shall neither make nor cause to be made: (1} invasive or destructive Buyer Investigations except for minimally invasive testing; or
{ii) Inspsctions by any governmental bullding ot 2oning inspactor or govermment employee, unlase required by Law. .

B. Seller shall make the Property avafiable for all Buyer Investigations. Buyer shall () as specified in paragraph 198, complate Buyer
Inivestigationa and, either remove the contingency or cance! this Agreement, and (lf) give Seller, at no cost, complete Copiss of all
Investigafion reports oblained by Buyer, which obligation shall survive the termination of this Agreement,

C. Buyer indemnity and Seller protection for entry upon property: Buyer shall: () keep the Property free and clear of llens; (i) repair
all damage arising from Buyer Investigations; and {iil} Indemnify and hold Seller harmiess from all resulting liability, claims, demands,
damages and costs of Buyer's Investigations. Buyar shall carry, or Buyer shall reguira anyone acting an Buyer's behalf to catry, policles
of liability, workers' compensation and other appliceble insurance, defanding and profecting Setler from liability for any injuries to
persons or property oceurring during any Buyer Investigations or work done on the Property at Buyers direction prior to Close Of
Escrow. Seller is advised that certain protections may be afforded Seller by recording a “Notice of Non-responsibility” (C.A.R. Form
NNR) for Buyer Investigations and work done on the Properly at Buyer's direction. Buyer's obligafions under this paragraph shall
survive the termination or cancellation of this Agreement and Close Of Escrow. i

D. BUYER IS STRONGLY ADVISED TO INVESTIGATE THE CONDITION AND SUITABILITY OF ALL ASPECTS OF THE PROPERTY
AND ALL MATTERS AFFECTING THE VALUE OR DESIRABILITY OF THE PROPERTY, INCLUDING BUT NOT LIMITED TQ, THE
ITEMS SPECIFIED BEL.OW. IF BUYER DOES NOT EXERCISE THESE RIGHTS, BUYER IS ACTING AGAINST THE ADVICE OF
BROKERS. BUYER UNDERSTANDS THAT ALTHOUGH CONDITIONS ARE OFTEN DIFFICULT TO LOCATE AND DISCOVER,
ALL REAL PROPERTY CONTAINS CONDITIONS THAT ARE NOT READILY APPARENT AND THAT MAY AFFECT THE VALUE
OR DESIRABILITY OF THE PROPERTY. BUYER AND SELLER ARE AWARE THAT BROKERS DO NOT GUARANTEE, AND IN
NO WAY ASSUME RESPONSIBILITY FOR, THE CONDITION OF THE PROPERTY. BROKERE HAVE NOT AND WILL NOT
VERIFY ANY OF THE ITEMS IN THIS PARAGRAPH 17, UNLESS OTHERWISE AGREED IN WRITING.

E. SIZE, LINES, ACCESS AND BOUNDARIES: Lot size, property lines, legsl or physical access and boundaries including features of the
Property shared In common with adjoining landowners, such as walls, fences, roads and driveways, whose use or responsibility for
malntenance may have an effect on the Property and any encroachments, easements or similar matters that may affect the Property,
(Fences, hedges, walls and other natural or constructed barriers or markers do not necessarily identify true Property boundaries.
Property lines may be verified by survey.) (Unless otherwise specified in writing, any numerical statements by Brokers regarding lot size
are APPROXIMATIONS ONLY, which have not baen and wlil not be verified, and should not be refied upon by Buyer.)

F. ZONING AND LAND USE: Past, present, or proposed laws, ordinances, referendums, Initiatives, votes, applications and pemmits
affecfing the current use of the Property, future development, zoning, building, size, governmental permite and inspeclions. Any zoning
violations, non-conforming uses, or violations of “setback” requirements. (Buyer should aiso Investigate whether these matiers affact
Buyer's infended use of the Properly.)

G. UTILITIES AND SERVICES: Availability, costs, restrictions and location of utilities and services, including but not limited to, sewerage,
sanitation, septic and leach nes, water, electricity, gas, felephone, cable TV and drainage.

Buyer's Initials ( ___J¥W~ )( ) Seller’s initials I ) 1 g
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H. ENVIRONMENTAL HAZARDS: Polential environmental hazards, including, but not fimited to, asbestos,’ Iead-based paint and other
lead contamination, radon, methane, other gases, fuel, oil or chemical storage fanks, contaminated soil or water, hazardous waste,
waste disposal sites, eleciromagnetic fields, nuclear sources, and other substances, inckuding mold (airborne, toxic or otherwise),
fungus or similar contaminant, matsrials, products or conditions.

. GEOLOGIC CONDITIONS: Geologic/séismic conditions, soll and terrain stabilify, sultability and dralnage Including any slippage,
shiding, flooding, drainage, grading, fill (compacted or otherwise), or other sof problems.

J. NATURAL HAZARD ZONE: Special Flood Hazard Areas, Potential Flooding (Inundation) Areas, Very High Fire Hazard Zones, State
Fire Responsibifity Areas, Earthquake Fault Zones, Selsmic Hazard Zones, or any other zone for which disclosure is required by Law.

K. PROPERTY DAWIAGE: Mejor damage to the Property or any of the structures or non-structural systems and components and any
pereonal propesty included in the sale from fire, earthquake, floods, landskides or ather causes.

L. NEIGHBORHOOD, AREA AND PROPERTY CONDITIONS: Neighborhood or area conditions, including Agricultural Use Resbrictions
pursuant to the Willlamson Act (Government Code §551200-51295), Right To Farm Laws (Civil Code’ §3482.5 and §3482.6),schocls,
proximity and adequacy of law enforcement, crime statistics, the proximity of registered felons or offanders, fire protection, ofher
govemment sevicss, avallebility, adequacy and cost of any speed-wired, wireless Intemet connections or other telecommunications or
other technology services and installations, proximily to commercial, indusfrial or qgricultural gctivities, existing and proposed
transportation, construction and development that may affect noise, view, or fraffic, airport noise, noise or odor from any sourcs,
sbandoned mining operations on the Property, wild and domestic animals, other nulsances, hazards, or circumstances, protected
speciss, welland properties, botanical disenses, historic or other governmentally protected sites or improvements, cemeteries, facilities
and condition of conwnon areas of comimon intarest subdivisions, and posshbila lack of compliance with any goveming documents or
Homeowners' Asecclation requirements, conditions and influences of significance to certain cultures andfor religions, and parsanal
needs, requirements and preferencas of Buyer,

3. COMMON INTEREST SUBDIVISIONS: OWNER ASSQOCIATIONS: Faclilites and condition of common areas {facilities such as pools,
tennis courts, walkways, or other smas co-owned in undivided interest with others), Ownere' Association that has any autherity over the”
subject proparty, CC&Rs, or other deed restrictions or obfigations, and possible lack of compliance with any Owners' Association
requirements.

N. SPECIAL TAX: Any local agencles that levy a special tax on the Properly p.rsuant to the Mello-Roos Community. Facllities Act or
improvement Bond Act of 1915.

0. RENTAL PROPERTY RESTRICTIONS: Some cities and counties impose restrictions that limit the amount of rent that can be chatged
the maximum numbser.of occupants and the right of & landiord to terminate a

P. MANUFACTURED HOME PLACEMENT: Conditions that may affect the ability to plaea and use & manufactured home on the Propsrty,

18. TITLE AND VESTING: )

A. Within the time specified in paragraph 19, Buyer shall be provided a current prafiminaty title report (*Preliminary Report’), The Prefiminary
Report Is only an offer by the titie insurer fo issus a policy of titie insurance and may not contain every item affacting title. Buyer's review of
ttie Prefiminary Report and any oﬂwermaﬁemwhl&mayaffeclﬁﬂaareanmtmgenwofthiswreememas specified in paragraph 188, The
company providing the Preliminary Report shall, prior fo issuing a Preliminary Report, conduct a search of the General Index for all Sellers
except banks or other instituional lenciers seling properties they acquired through foreclosure {RECS), corporations, and govemment
entities, Seller shall within 7 Days Afier Acoeptance, give Escrow Holder a completed Staterent of information,

B. Title le taken in its present condition eubject to all encumbrances, easements, covenants, conditions, restrictions, rights and other
matters, whether of record or not, as of the date of Acceptance except for: (I) monetary liens of record (which Seller is obligated to pay:
off) unless Buyer is assuming those obfigations or taking the Property subject to those obligations; and (ii) those matters which Seller
has agreed to remove in writing.

C. Within Hhe time specified in paragraph 19A, Seller has e duly to disclose o Buyer ail matters known 1o Seller affecting title, whether of
record or not.

D. At Close Of Escrow, Buyer shall recelve a grant deed conveying fitle (or, for stock coaperative or long-tarm leese, sn assignment of
stock cerlificate or of Seller's leasehold interest), Including oif, mineral and water rights if currently owned by Seller. Tile shall vest az
designated In Buyer's supplemental escrow Instructions. THE MANNER OF TAKING TITLE MAY HAVE SIGNIFICANT LEGAL AND
TAX CONSEQUENCES. CONSULT AN APPROPRIATE PROFESSIONAL. .

E. Buyer shall receive a "CLTA/ALTA Homeowner's Palicy of Title Insurance®, if applicable fo the fype of properly and buyer. A title
company, at Buyers request, can provide Information about the availability, desirabllity, coverage, and cost of various title insurance
coverages end endorsements. If Buyer desires tifle coverage other than that required by this paragraph, Buyer shall instruct Escrow
Holder in writing and shall pay any increase in cost.

. TIME PERIODS; REMOVAL OF CONTINGENCIES; CANCELLATION RIGHTS: The following time periods may only be extended,

# altered, modified or changed by mutuat written agreement. Any removal of contingencies or cancellation under this paragraph by

either Buyer or Saliar must be exarcised In good falth and in writing (C.A.R. Form CR or CC).
A. SELLER HAS: 7 {or ___ ) Days After Acceptance to Deliver to Buyer all Reports, disclosures and information for which Seller is
responsible under paregraphs 3M, 7A, 8, 9, 12A, B, and E, 13, 16A and 18A. Buyer after first Defivering to Seller a Notice to Seller to

Perform (C.A.R, Form NSP) may cancel this Agreement if Seller has not Delivered the items wlthin the time specified.

B. (1) BUYER MAS: 17 (or ___ ) Days Afisr Acceptance, unless otherwise agreed In writing, to
(I} complete ali Buyer Investigations; review all disclosures, reports, end other applleabla information, which Buyer receives from
Seller; and approve all matisrs affecting the Property; and (ii) Deliver to Seller Signed Copies of Statutory Disclosures and other
disclosures Defivered by Salier in accordance with paragraph 12A.

{2) Within the time specified in paragraph 188(1), Buyar may request that Seller make repairs or lake any other action regarding the
Praperly (CA.R. Form RR). Seller has no obligation fo agree fo or respond fo (C.A.R. Form RRRR) Buyer's requests,

{3) By the end of the time specified in paragraph 18B(1) (or as otherwise specified in this Agreement), Buyer shall Deliver to Seller a
removal of the applicable contingency or cancellation (C.A.R. Form CR or CC) of this Agreement, However, If any report, disclosure
or information for which Seller is responsible is not Delivered within the time specified in paragraph 19A, then Buyer has 5 (or ___)
Days After Delivery of any such ftams, ar the time epecified in paragraph 198(1), whichever is later, to Deliver to Seller a removal of
the applicable’contingency or canceliation of this Agreament.

Buyer's Initiats ( S!& ) ) " Sellera intials ( O~ i ( )
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(4} Continuation of Centingency: Even afier the end of the time specified in paragraph 12B(1) and before Seller cancels, If at all,
pursuant to paragraph 19C, Buyer retalns the right, in writing, to either () remove remaining contingencies, or (i) cancel this
Agresment based on a ramaining contingency. Once Buyer's written removal of alf contingencies is Delivered to Seller, Saller may
not cance! this Agreement pursuant to paragraph 18C{1). )

C. SELLER RIGHT TO CANCEL: _
{1) Sefler right to Cancel; Buyer Contingencies: If, by the time specified in this Agreement, Buyer does not Deliver to Seller a

remoaval of the applicable contingency or cancellation of this Agreament, then Seller, after first Delivering to Buyer a Notice to Buyer
to Perform (C.A.R. Form NBP), may cancel this Agreement. In such event, Seller shall authorize the retum of Buyer's deposit,
for fees incurred by Buyer.

(2) Seller right to Cancel; Buyer Contract Obligations: Seller, after first delivering to Buyer a NBPF, may cancel this Agresment if, by
the time specified In this Agreement, Buyer does not take the following action(s): (I} Deposit funds as required by paragraph 3A or
3B or if the funds deposited pursuant to paragraph 3A or 3B are not good when deposited; () Deliver a notice of FHA or VA costs
or terms as required by paragraph 3D{3) (C.AR. Form FVA); (ill} Deliver a lotter as required by paragraph 3J(1); (iv) Deliver
verification as required by paragraph 3C or 3H or if Seller reasonably disapproves of the verification provided by paragraph 3C or
3H; (v) Return Siatutory Disclosures as required by paragraph 12A; or {vl) Sign or initial a separate quuldatad damages form for an
Increased deposit as required by paragraphs 3B and 27B; or (vil) Provide evidence of authority to sign in a representative capacily
as specified in paragraph 19. In such event, Seller shall authorize the return of Buyer's deposit, except for fees incurred by Buyer.

D. NOTICE TO BUYER OR SELLER TO PERFORM: The NBP or NSP shall: {I) be In writing; {ll} ba signed by the applicable Buyer or
Seller; and (iii) give the other Party at laast 2 (or ___) Days After Delivery (or until the ime specified’in the applicable paragraph,
whichever ocours igst) to take the appliceble action. A NBP or NSP may not be Delivered any eariier than 2 Days Prior to the expiration
of the applicable fime for the other Party to remove a contingency or cancel this Agreement or meet an obligation specified In paragraph
19.

EFFECT OF BUYER'S REMOVAL OF CONTINGENCIES: If Buyer removes, in wrifing, any contingency or cancellation rights, unless

otherwise specified in writing, Buyer shall conclusively be deemed to have: (i) completed alf Buyer Investigations, and review of reports

and other applicable information and disclosures pertaining to that contingency or canceliation right; () elected o procead with the
transaction; and (i) assumed all Hability, rosponsibility and expense for Repairs or corrections pertaining to that contingency or
canceltation right, or for the inability to obtain financing.

F. CLOSE OF ESCROW: Before Buyer or Seller may cancel this Agreement for fellure of the other Parly to close escrow pursuant to this
Agreement, Buyer or Seller must first Deliver to the other Parly a demand tp close escrow (C.A.R. Form DCE). Tha DCE shail: (f) be
signed by the applicable Buyer or Seffer; and (I} give the other Parly at least 3 (or. ____ ) Days After Defivery to close escrow. A DCE
may not be Dellversd any earller than 3 Days Prior to the scheduled close of escrow.

G. EFFECT OF CANCELLATION ON DEPOSITS: If-Buyer cr Seller gives written notice of cancellation pursuant to rights duly exarcised
under the terms of this Agreement, the Parties agree to Sign mutual Instructions fo cancel the sale and escrow and release deposits, if
any, fo the parly entitled {o the funds, less fees and costs incurred by that party. Fess and costs may be payable to service providers
and vendors for services and producls provided during escrow. Except as specified below, release of funds will require mutual
Signed reloase instructions from the Parties, judicial declslon or arbifration award. If either Parly fails to exscuts mutual
Instructions to cancel escrow, one Party may make a writtew demand to Escrow Holder for the deposit (C.AR. Form BDRD or SDRD).
Escrow Holder, upon receipt, shall promptly deliver notice of the demand to the other Parly. I, within 10 Days Afier Escrow Holder's
notice, the other Parly does not object to the demand, Escrow Holder shall disburse the deposit ta the Paty making the demand. If
Escrow Holder complies with the preceding process, each Party shall be deemed to have released Escrow Holder from any and all
claims or lisbility related to the disbursal of the deposit. Escrow Holder, at its discretion, may nonetheless require mutual cancellation
ingructions. A Party may be subject to a clvil penalty of up fo $1,000 for refusal to sign cancellation instructions If no good
faith dispute exists as to who is sntitled to the deposited funds (Civil Code §1057.3).

0. REPAIRS: Repeirs shall be complated prior to final verification of condition unless otherwise agreed in writing. Repairs to be performed at

Seller's expense may be performed by Sefler or through others, provided that the work complies with applicable Law, -including

govemmental pennit, Ingpection and approval requirements. Repalrs shall be performed in a good, skifful manner with materials of quality

and appearance comparahle to existing msiterials. it is understood that exact restoration of appearance or casmetic iterns following all

Repalrs may not be possible. Seller shall: (i} obtain invoices and paid receipts for Repairs performed by others; (i) prepare a written

statement indicating the Repairs perforned by Seller and the dete of such Repairs; and (ilf) provide Copies of invoices and paid receipts

and statemsnts to Buyer prior to final verification of condition. -

21. FINAL VERIFICATION OF CONDITION: Buyer shell have the right to make a final verification of the Property within 5 (or ____) Days Prior
to Close Cf Escrow, NOT AS A CONTINGENCY OF THE SALE, but solely to confirm: (1) the Property is meintained pursuani o paragraph
16 (il) Repairs heve been completed as agreed; and (Ilf) Seller has complied with Sefler's other obligations under fhis Agreement (CAR.
Form VP),

22. ENVIRONMENTAL HAZARD CONSULTATION: Buyer and Seller acknowledge: (I) Federal, state, and local legisiation impose liability
upon existing and former owners and users of real propatly, in applicable sifuations, for cerlain legislatively defined, environmentally
hazardous substances; () Broker(s) has/have made no representation concerning the applicability of any such Law to this transaction-or o
Buyer or to Seller, except as otherwise indicated in this Agreement; (i) Broker(s} has/have made no representation concerning the
existence, testing, discovery, location and evaluation offfor, and risks posed by, environmentally hazardous substances, if any, located on
or potentially affecting the Property; and (iv) Buyer and Seller are each advised to consult with technical and legal experts conceming the
existence, testing, discovery, location and evaluation offfor, and risks posed by, environmentally hazardous substances, If any, located on
or potentially affecting the Property.

Buyer’s Initisls E%_) {
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23. PRORATIONS OF PROPERTY TAXES AND OTHER. ITEMS: Unless otherwise agreed in writing, the following items shall be
PAID CURRENT and prorated batween Buyer and Seller as of Close Of Escrow: real property taxes and assessments, interest, rents,
HOA regular, special, and emergency dues and aséessments imposed prior to Close Of Escrow, premiums on jnsurance assumed
by Buyer, paymenis on bonds and assessments assumed by Buyer, and paymenis on Mello-Roos and other Special Assessment
District bonds and assessments that are now a kien, The following items shall be assumed by Buyer WITHOUT CREDIT toward the
purchase price: prorated payments on Melo-Roos and other Special Assessment District bonds and assessments and HOA special
assessments that are now a lien but not yet due. Property will be reassessed upon change of ownership, Any supplemental tax bills shalt
be pald as follows: (1) for periods after Close Of Escrow, by Buyar; and (if} for periods prior to Close OF Escrow, by Seller (see CAR.
Form SPT or SBSA for further information). TAX BILLS ISSUED AFTER CLOSE OF ESCROW SHALL BE HANDLED DIRECTLY
BETWEEN BUYER AND SELLER. Prorations shail be made besed on a 30-day month.-

24, BROKERS:

A. COMPENSATION: Sefler or Buyer, or both, as applicable, agrees to pay compensation to Broker B8 specified in & separate writtens
agreement between Broker and that Sefler or Buyer. Compansation Is payable upon Close Of Escrow, or if escrow doés not close, as
otherwise specified in the agreement between Broker and thet Sefler or Buyer.

8. SCOPE OF DUTY: Buyer and Seller acknowledge and agree that Broker: (i) Does not declde what price Buyer should pay or Seller
should accept; (i) Does not guarantse the condition of the Properly; (ili) Doss not guarantee the performance, sdequacy or
completeness of inspections, services, products or repairs provided or made by Seller or others; (iv) Does not have an cbligation to
conduct an inspection of common areas or areas off the site of the Property; (v) Shall not be responsible for identifying defects on the
Property, in common areas, or offeite uness such defects are visually observable by an inspection of reasonably accessibla areas of
the Froperty or are known to Broker; (vi} Shall not be responsible for inspecting public records or permits concerning the fitle or use of
Property; (vit) Shall not be responsible for identifying the location of boundary lines or other items affecting title; (vil) Shall not be
responsible for verifying square footage, representations of others or information contained in Investigation reparts, Multiple Listing
Service, advertisements, flyers or other promotional material; (ix} Shall not be respensible for datermining the fair market value of the
Properly or any persanal properly included in the safs; {x) Shall not be responshble for providing legal or tax advice regarding any
aspact of a transaction entered Into by Buyer or Sefler; and (xi} Shall not be rasponsible for providing other advice or information that
exceeds the knowledge, education and experience required fo perform real estate licensed aclivity. Buyer and Seller agree to seek
legal, tax, Insurance, title and other desired assistance from appropriate profeesionals.

25, REPRESENTATIVE CAPACITY: If one or more Parties is signing the Agreement in a represeniative capacity and not for him/herseif as an
individual then that Party shall so indicate in paragraph 37 or 38 and attach a Representative Capacity Signature Disclosure (C.A.R. Form
RCSD). Wherever the signature or initials of the represantative identified in the RCSD appear on the Agreement or any related documents,
it shall be deemed to be in a representative capacity for the entity described and rot in an individual capacity, unless otherwise Indicated.
The Party acting in a representative capacily (i) represents that the entity for which that party is acting already exists and (if) shall Defiver to
the other Party and Escrow Holder, within 3 Days After Acceptance, evidence of autherity to act in that capacity (such as but not limited to:
applicabls portion of the trust or Certification Of Trust (Probate Code §18100.5), letters testamentary, court order, power of atlomey,
corporate rasalution, or formation documents of the business entity). )

28. JOINT ESCROW INSTRUCTIONS TO ESCROW HOLDER:

A. The following paragraphs, or applicable portions theraof, of this Agreement constitute the joint escrow instructions of Buyer
and Seller to Escrow Holder, which Escrow Holder is 1o use along with any related counter offers and addenda, and any additional
mutual instructions to close the escrow: paragraphs 1, 3, 4B, 5, 8, 7A, 8, 9, 128, 18, 198G, 23, 24A, 26, 28, 32, 35, 36, 37, 38 and
paragraph D of the segtion titled Real Estate Brokers on page 11. If a Copy of the separate compensation agresment(s) provided for in
paragraph 24A, or paragraph D of the section titied Real Estate Brokers on page 10 is deposited with Escrow Holder by Broker, Escrow
Holder shall accept such agreement(s) and pay out from Buyers or Seller's funds, or both, as applicable, the Broker's compensation
provided for in such agreement(s). The terms and conditions of this Agreemant not set forth in the specified paragraphs are additonal
matters for the information of Escrow Holder, but about which Egcrow Holder need not be concerned. Buyer and Sefler will receive
Escrow Holder's general provisions, 'if any, directly from Escrow Holder and will execute such provisions within the time spacified In
paragraph 88(1)(c). To the extent the general provisions are inconsisient or confiict with this Agreement, the general provisions will
confrel as to the dutles and obligations of Escrow Holder only. Buyer and Seller will execufe additional instructions, documents and
forms provided by Escrow Holder that are reasonably necessary to close the escrow and, as directed by Escrow Holder, within 3 (or
___ ) Days, shall pay to Escrow Holder or HOA or HOA management company or others any fee required by paragraphs 8, 12 or
elsewhere in this Agreement.

B. A Copy of this Agreement including any counter offer(g) and addenda shall be delivered to Escrow Holder within 3 Days After
Acceptance{or ). Buyer and Seffer authorize Escrow Holder to accept and rely on Coples and
Signatures as defined In this Agreement as originals, to open escrow and for other purposes of escrow, The validity of this Agreement
as between Buyer and Seller is not affected by whether or when Escrow Holder Signé this Agresment. Escrow Holder shall provide
Seller's Statement of Information to Title company when recelved from Seller. if Seller delivars an affidavit to Escrow Holder to satisfy
SQlIef:%a FIITI"_TA obligation under paragraph 12B, Escrow Holder shall defiver fo Buyer a Qualified Substiiute statemsnt that complies
with ral Law,

Brokers are a parly to the escrow for the sole purpose of compensation pursuant to paragraph 24A and paragraph D of the section

titled Real Estate Brokers on page 11. Buyer and Sslier imrevocably assign to Brokers compensation specifiad in paragraph 24A, and

imevocably Instruct Escrow Holder to disburee those finds to Brokers at Close Of Escrow or pursuant to any other mutually executed
cancellation agresment. Compensation instructions can be amended or revoked only with the written consent of Brokers. Buyer and

Seller shall release and hold harmless Escrow Holder from any liability resuling from Eecrow Holder's payment fo Broker(s) of

compensation pursuant to this Agreement.

Upon receipt, Escrow Holder shall provide Seller and Seller's Broker verification of Buyer's deposit of funds pursuant to paragraph 3A

and 3B. Once Escrow Hokler becomes aware of any of the following, Escrow Holder shall inmediately notify all Brokers: (i) if Buyer's

Initial or any additionat deposit is not made pursuant to this Agreement, or Is not good at time of deposit with Escrow Holder; or (ji} if

Buyer and Seller instruct Escrow Holder to cancel escrow.

Buyer's Initials ( él*_"_)( ) Seller's Initiels { \g\ ) )
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E. A Copy of any amendment that affects any paragraph of this Agraement for which Escrow Holder is responesible shall be
delivered to Escrow Holder within 3 Days after mutual execution of the amendment. -

27. REMEDIES FOR BUYER'S BREACH OF CONTRACT:
A. Any clause added by the Parties specifying a remedy (such as release or forfelture of deposit or making a deposit non-

refundable) for fallure of Buyer to complete the purchase In violation of this Agreement shall be deemed Invalid unless
the clause independently satisfies the statutory liguidated damages requirements set forth in the Clvil Code,

B. LIQUIDATED DAMAGES: If Buyer fails to complete this purchase because of Buyer's default, Seller shall reiain, as
liquidated damages, the deposit actually paid. Buver and Seller agree that this amount is a reasonable sum given
ghat it is impractical or extremely difficult to establish the amount of damages that would actually be suffered by
Seller In the event Buyerwere to breach this Agreement. Release of funds will require mutual, Signed release instr
uctions from both Buyer and Saller, judicial decislon or arbitration award. AT TiME OF ANY INCREASED DEPOSIT
BUYER AND SELLER SHALL SIGN A SEPARATE LIQUIDATED DAMAGES PROVISION INCORPORATING THE

INCREASED DEPOSIT AS LIQUIDATED DAMAGES (C.A.R.FORM RID).
Seller's Inltialsgﬂ- !

Buyer's Inttialy’ Y~—_/
28, DISPUTE RESOLUTION:

A. MEDIATION: The Parties agres to mediate any dispute or claim arising between them out of this Agreement, or any resulting
fransaction, before resoring to arbitration or court action through the C.AR. Consumer Mediation Center (www,
consumermedlation.org) or through any other mediation provider or service mutually agreed to by the Partles. The Parties
also agree to mediate any disputes or claims with Broker({s), who, in writing, agree to such mediation prior to, or within
a reasonable fime after, the dispute or claim is presented to the Broker. Mediation fees, if any, shall be divided equally
among the Parties involved. If, for any digpute or claim to which this paragraph applles, any Parly (i) commences an aclion
without first attempting to resoive the matter through mediation, or (il) befors commencement of an action, refuses fo mediate
after a request has been made, then that Party shall not be entitled to recover attornay fees, even If they would otherwise be
available to thet Parly in any such action. THIS MEDIATION PROVISION APPLIES WHETHER OR NOT THE ARBITRATION
PROVISION IS INITIALED. Exclusions from this mediation agreement are speclified in paragraph 28C.

B. ARBITRATION OF DISPUTES: _

The Parties agree that any dispute or claim in Law or equity arising between them out of this Agreement or any resulting
transaction, which is not settled through mediation, shall be declided by neutral, binding arbitration. The Parties also
agree to arbitrate any disputes or claims with Broker{s), who, In writing, agree to such arbitration prior to, or within a
reasonable time after, the dispute or claim Is presented to the Broker. The arbitrator shall be a retired judge or justice, or
an attorney with at least § years of transactional real estate Law experience, unless the parties mutually agree to a
different arbitrator. The Parties shall have the right to discovery in accordance with Code of Clvil Procedure §1283.08. In
all other respects, the arbitration shall be conducted In accordance with Title 9 of Part 3 of the Code of Civil Procedurs.
Judgment upon the award of the arbitrator(s) may be entered Intc any court having jurlsdiction. Enforcement of this
agreement to arbitrate shall be governed by the Federal Arbitration Act. Exclusions from this arbitration agreement are
specified in paragraph 28C.

“NOTICE: BY INITIALING IN THE SPACE BELOW YOU ARE AGREEING TQ HAVE ANY DISPUTE ARISING
OUT OF THE MATTERS INCLUDED IN THE 'ARBITRATION OF DISPUTES' PROVISION DECIDED BY
NEUTRAL ARBITRATION AS PROVIDED BY CALIFORNIA LAW AND YOU ARE GIVING UP ANY RIGHTS
YOU MIGHT POSSESS TO HAVE THE DISPUTE LITIGATED IN A COURT OR JURY TRIAL. BY INITIALING IN
THE SPACE BELOW YOU ARE GIVING UP YOUR JUDICIAL RIGHTS TO DISCOVERY AND APPEAL,
UNLESS THOSE RIGHTS ARE SPECIFICALLY INCLUDED IN THE ‘ARBITRATION OF DISPUTES’
PROVISION. IF YOU REFUSE TO SUBMIT TO ARBITRATION AFTER AGREEING TO THIS PROVISION, YOU
MAY BE COMPELLED TO ARBITRATE UNDER THE AUTHORITY OF THE CALIFORNIA CODE OF CIVIL
PROCEDURE. YOUR AGREEMENT TO THIS ARBITRATION PROVISION IS VOLUNTARY.”

‘WE HAVE READ AND UNDERSTAND THE FOREGOING AND AGREE TO SUBMIT DISPUTES ARISING OUT

OF THE MATTERS INCLUDED IN TH%’“DN OF DISPUTES' PROVISION TO NEUTRAL RATION.”

Buyer's Initia “Seller's Initials /

C. ADDITIONAL MEDIATION AND AREITRATION TERMS:

{1) EXCLUSIONS: The following matters are excluded from mediation and arbitration: (i) a Judiclal or non-judiclal
foreclosure or other action or proceeding to enforce a deed of trust, mortgage or ingtallment land sale contract
as defined In Civil Code §2985; (il} an unlawful detalner action; and (it} any matter that is within the Jurisdiction
of a probate, emall claims or bankruptcy court, .

{2) PRESERVATION OF ACTIONS: The following shall not constitute a waiver nor violation of the mediation and
arbitration provisions: (i) the filing of a court action to preserve a statute of limitations; (1) the filing of a court
action to anable the recording of a notice of pending action, for order of attachment, veceivership, injunction, or
other provisional ramedies; or {lil) the filing of 8 mechanic's Hen. ’

(3) BROKERS: Brokers shall not be obligated nor compelled to mediate or arbitrate unless they agree to do 3o in
writing. Any Broker(s) participating In medlation or arbitration shall not bo dasmed a party to the Agreement.

29. SELECTION OF SERVICE PROVIDERS: Brokers do not guarantee the parformance of any vendors, service or product providers
{(“Providers"), whether referred by Broker or selected by Buyer, Seller or other person. Buyer and Seller may select ANY Providers

of their own choosing. 4£
Buyer's Initials { ) Selier's Initials ( ) )
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30. MULTIPLE LISTING SERVICE (“R8l.8"): Brokers are authonzed to report fo the MLS a pandlng sale and, upon Close Of Escrow,
the sales price and other tems of this transaction shall be provided to the MLS to be published and disgéeminated to persons and
entities authorized to use the information on tarms approved by the MLS.

31. ATTORNEY FEES: In any action, proceading, or arbitration between Buyer and Seller arising out of this Agreement, the prevalling
Buyer or Seller shalf be entitied to reasonable attornaeys fees and costs from the non-prevailing Buyer or Seller, except as provided
In paragraph 28A.

52. ASSIGNMENT: Buyer shall not assign all or any part of Buyer’s interest in this Agreement without first having obizined the written consent
of Seller. Such consent shall not be unreasonably withheld unless otherwise agreed in writing. Any total or partial assignment shali not
relieve Buyer of Buyer's obigations pursuant to this Agreement unless otherwise agreed in writing by Seller (C.A.R. Form ADAA).

33. EQUAL HOUSING OPPORTUNITY: The Properly Is sold in compliance with federal, state and focal anti-discrimination Leaws.

34. TERIES AND CONDITIONS OF OFFER: This is an offer to purchase the Properly on the above terms and conditions. The
liquidated damages paragraph or the arbitration of disputes paragraph is Incorporated in this Agreement if initialed by all Parties or
if incomporated by mutual agreement in & counteroffer or addendum. If at least one but not all Parties initial, a counter offer is
required until agreement is reached. Seller has the right to continue to offer the Property for sale and to accept any other offer at
any time prior fo notification of Acceptance. Buyer has read and acknowiedges receipt of a Copy of the offer and agrees to the
confirmation of agency reletionships. If this offer is acespted and Buyer subsequently defaults, Buyer may be responsible for
payment of Brokers' compensation. This Agreament and any supplement, addendum or modification, including any Copy, may be
Signad In two or more countarparts, all of which shall constitute one and the ‘same writing,

36. TIME OF ESSENCE; ENTIRE CONTRACT; CHANGES: Time is of the essence. All understandings between the Partles are

incorporated in this Agreement. lis terms are infended by the Patties as a finsl, complete and exclusive expression of their

Agreement with respect to its subjact matter, and may not be contradicted by evidence of any prior agreement or contemporaneous

oral agreament. If any provision of this Agreement is held to be ineffiective or invelid, the remaining provisions will neverthelass be

given full force and effect. Except as otherwise specified, this Agresment shall be interpreted and disputes shall be resolved in
accordance wth the Laws of the State of California. Nelther this Agreement nor any provision In it may be extended, amended,
modified, altered or changed, except in writing Signed by Buyer and Seller.

36. DEFINITIONS: As used in this Agreement;

A. “Acceptance” means the time the offer or final counter offer is accepted in writing by a Parly and is delivered to and personally
received by the other Parly or that Party's authorized agent in accordance with the terms of this offer ar a final counter offer.
“Agreement” means this document and any counter offers and any incorporated addenda, collectively forming the binding
agreement between the Parties. Addenda are incorporated only when Signed by ell Parties.

“C.A.R. Form” maans the most current version of the specific form referencad or another comparable form agresd to by the parfies.

"Close Of Escrow” means the date the grant deed, or other evidence of transfer of titls, is recorded.

“Copy” means copy by any means including photocopy, NCR, facsimile and electronic.

“Days™ means calendar days. Howaver, after Acceptance, the last Day for performance of any act required by this Agreement

{including Close Of Escrow) shall not include any Saturday, Sunday, or legal holiday and shall instead be the next Day.

“Days After” means the specified number of calendar days after the occumence of the event specified, not counting the

calendar date on which the specified event occurs, and ending at 11:59 PM on the final day,

H. “Daye Prior” means the specified number of calendar days before the occurrence of the event specified, not counting the

calendar date on which the spacified event Is schaduled to occur.

I “Deliver”, “Deliverad” or “Delivery”, unless otherwise specified in wiiting, means and shall be effective upon: personal
receipt by Buyer or Seller or the individual Real Estate Licensee for that principal as specified in the section titled Real Estate
Brokers on page11, regardiess of the method used (l.e., messenger, mall, email, fax, other).

J. “Electronic Copy” or “Efectronic Signature” mesns, as applicable, an electronic copy or sighature complying with California
Law. Buyer and Seller agree that electronic means will not be used by either Parly to modify or alter the content or integrity of
this Agreement without the knowledge and consent of the other Party.

K. “Law” means any law, code, stetute, ordinance, regulation, rule or.order, which Is adopfed by a controlling city, county, state or
federal legislative, judicial or executive body or agency.

L. “Repairs™ means any repaire {including pest control), alterations, replacements, modificdtions or retrofiting of the Property
providad for under this Agraement,

M. “Signed” means either a handwritten or electronic signature on an original document, Copy or any countarpart.

37. EXPIRATION OF OFFER: This offier shall be desmed revoked and the daposit, if any, shall be retumed to Buyer unless the offer is
Signed by Seller and a Copy of the Signad offer-is Barsonally received by Buysr, or by i
who is authorized to receive it, by 5:00.#M on the ﬂ,\lrd Day sfter this offer Is signed by Buyer (orby ______[ JAM/|_[PM, on

mmoo w

)

regment in /f'epresentatlve capacity and not for himherself as an individual, See affached

Representative Capacity Sig Dl;;:fg (C.A.R. Farm RCSD-B) for additional terms.
Date 3-2%.¢9 BUYER /

{Print name) Szr =0 arbw/Dwﬁt’:u by ~ohn Horen

Date BUYER

{Print name}

[J Additional Signature Adden?z4n attached (C.A.R. Form ASA).

VLPA REVISED 12/18 (PAGE 10 OF 11) Seller's Initiale J’( )¢ )
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Property Address: /ive Feiiola. AP § 047-231-03C | Bl Graneda, G4 84013 Date: ifxioh 25, 2694

28. ACCEPTANCE OF OFFER: Seller warrants that Seller is the owner of the Property, or has the authority to axecute this Agreement.
Seller accepts the above offer and agrees to sell the Property on the sbove terms and conditions, and agrees to the above
confirnation of agency relationships. Seller has read and acknowledges receipt of a Copy of this Agreement, and authorizes
Broker to Deliver a Signed Copy to Buyer. )
[](if checked) SELLER'S ACCEPTANCE IS SUBJECT TO ATTACHED COUNTER OFFER (C.A.R. Form SCO or SMCO) DATED:

[] One or more Sellers is signing the Agresment in a representative capacity and not for him/herself as an individual. See attached

Representative Capacily Signature Dis re,(C.A.R. Form RCSD-8) for additional terms.
Date SELLER _QLC . e

(Printname) e ,
Date SELLER o

(Printname)

[[] Additional Signature Addendury attached (C.A.R. Form ASA).
7 ) (Do notinitial if making a counter offer.) CONFIRMATION OF ACCEPTANCE: A Copy of Signed Accepiance was

{Initials) ersonally received by Buyer or Buyer's authorized agent on {date) at
AM/ | PM. A hinding Agreement is created when a Gopy of Signed Acceptance is psrsonally received by
Buyer or Buyer's authorized agent whether or not confirmed in this document. Completion of this
confirmation Is not legally required in order to create a binding Agreament; it Is solely intended to evidence
the date that Confirmation of Acceptance has occurred.

REAL ESTATE BROKERS:

A. Real Estate Brokers are not parfies to the Agreement between Buyer and Seller.

8. Agency ralationships are confirmed as stated In paragraph 2.

C. if specified in paragraph 3A(2), Agent who submiited the offer for Buyer acknowledges recelpt of deposit.

D. COOPERATING (BUYER'S) BROKER COMPENSATION: Seller's Broker agrees to pay Buyers Broker and Buyer's Broker agrees
to accept, out of Seller's Broker's proceeds In escrow, the amount specified in the MLS, provided Buyer's Broker is a Participant of
the MLS in which the Properly is offered for sale or a reciprocal MLS. If Seller's Broker and Buyer's Broker are not both Participants
of the MLS, or a reciprocal MLS, in which the Property is offered for sale, then compensation must be specified in 2 separate written
agreement (C.A.R. Form CBC). Declaration of License and Tax (C.A.R. Form DLT) may be used to document that tax reporting will
be required or that an exemption exists. L.

E. PRESENTATION OF OFFER: Pursuant to Standard of Practice 1-7, If Buyer's Broker makes a wiitten request, Seller's Broker ghall

confirm in writing that this offer has been presented to Seller.

Buyer's Brokerage Firm Te:ner Real Estatc _DRE Llc. #£1324692

By Brent Terner DRE Lic. # 069335635 Date

By _ ' DRE Lic. # " Date v

Address 80 i, Cabrilio Highwvay. -613 CityHafs icon Bay State C& Zip 24318
Telephone (650)726-17 33 Fax (888)744-3428 __ E-mall brent@zrealestate.nes

Seller's Brokerage Firm Coldwoll Banker DRELic.# 6790

By AT gra "DREUC.#_ 0047518k Date f?:.ﬁq .
By [} \ %m_&,bm DRElic.#__ o135 {6/ Dste s/z{1a

Address YV 2UY YHg am Lfe 209 City Morw g State €A Zip__ 4 vt

Telephone _gSo 726 (/00 Fax__ 22 Y676 Email __barbasa. laven© cbno rcal, cona
ESCROW HOLDER ACKNOWLEDGHWENT: - -
»

Escrow Halder acknowledges receipt of a Copy of this Agreement, (f checked, [ ]a depasit in the amount of §
counter offer numbers [ se¥ers Statemnent of Information and
, and agrees to act as Escrow Holder subject to paragraph 26 of this Agreement, any
supplemental ascrow Instructlons and the ferms of Escrow Holder's general provisions. '

Escrow Holder is advised that the date of Confirmation of Accepiance of the Agreement as belween Buyer and Sefler is

Escrow Holder Escrow# _
By Date '
Address

Phone/Fax/E-mail

Escrow Holder has the following license number # '
["1 Department of Business Oversight. [ Depariment of Insurance, || Depariment of Real Esiate.

PRESENTATION OF OFFER: ( ) Seller's Broker presented this offer to Seller on (date).
Broknro_:llasiun_-lg Inifials e

REJECTION OF OFFER: ( X 1 No counter offer Is being made. This offer was rejected by Seller on (date).
Seller's Inilints

@1256- 2018, California Aseocietion of REALTORS®, Inc. United States copyright law (Title 17 U.S. Code) forblds the unauthorized distribution, display and reproduction of
this form, or any portion thereof, by phatacopy machine or any other means, including facsimile or computerized formats.

THIS FORM HAS BEEN APPROVED BY THE CALIFORNIA ASSOCIATION OF REALTORS® (C.AR.). NO REPRESENTATION IS MADE AS TO THE LEGAL VALIDITY
OR ACCURACY OF ANY PROVISION IN ANY SPECIFIC TRANSACTION. A REAL ESTATE BROKER IS THE PERSON QUALIFIED TO ADVISE ON REAL ESTATE
TRANSACTIONS. IF YOU DESIRE LEGAL OR TAX ADVICE, CONSULT AN APPROPRIATE PROFESSIONAL. '

1| Published and Distributed by; Buyer's Acknowledge that page 11 s part of
»| REAL ESTATE BUSINESS SERVIGES, INC. thia Agreement { (. )
o subsiciary of the CALIFORNIA ASSOCIATION OF REALTORS® =
TR AT F
Lt
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Va § ‘CALIFORNIA  BUYER'S VACANT LAND ADDITIONAL INSPECTION

. g ASSOCIATION ADVISORY
“% OF REALTORS® (C-A.R. Form BVLIA, 1143)
Property Address: ;3va Porfola- APN ¥ 047-251-030, €l Cransds, A 9018 {"Property”).

A. IMPORTANCE OF PROPERTY INVESTIGATION: The physical condition of the land and improvements being purchased is not
guaranteed by either Seller or Brokers. For this reason, you should conduct thoraugh investigations of the Property personally and with
professionals who should provide written reports of their investigations. A general physical inspection typicatly does not cover &ll

of the Property nor items affecting the Property that are not physically located on the Property. If the professionels recommend
further invastigations, including a recommendation by a pest control operator to inspect inaccessible areas of the Property, you should
contact qualified experts to conduct such additional investigations, Additionally, some inspections, such as those listed below, may be
of parficular importance when purchasing vacant land.

B. BUYER RIGHTS AND DUTIES: You have an affirmative duly to exercise reasonable care fo protect yourself, including discovery
of the legal, practical and technical implications of disclosed facts, and the investigation and verification of information and facts that
you know or that are within your diligent attention and observation. The purchase agreement gives you the right to investigate the
Property. If you exercise this right, and you should, you must do so in accordance with the terms of that agreement. This Is the best
way for you to protact yourself. It is extremely impartant for you to read all written reporis provided by professionals and to discuss the
results of inspections with the professional who conducted the inspection. You heve the right to request that Seller make repairs;
corractions or-take other action based upon ftems discovered in your investigations or disclosed by Seller. if Sellor is unwilling or
uhable to satisfy your requests, or you do not want to purchase the Property in its disclosed and discovered condition, you have the
right to cance! the agresment if you act within specific time periods. If you do not cance! the agreement in & timely and proper manner,
you may be in breach of contract.

C. SELLER RIGHTS AND DUTIES: Seller is required fo disclose to you material facts known to him/her thet affect the value or

of the Property. However, Sefler may not ba aware of some Property dafects or conditions. Sefler doss not have an
obligation fo inspsct the Proparty for your banefit nor is Seller obligated to repalr, correct or otharwise cure known defects that are
disclosed to you or previously unknown defects that are discovered by you or your inspectors during escrow. The purchase agreement
obligates Seller to make the Property avallable to you for investigations.

D. BROKER OBLIGATIONS: Brokers do not have expertise in all areas and therefore cannot advise you on many items, such as scil
stability, geologic or environmental conditions, hazardous or illegal controlled substances, structural conditions of the foundation or
other improvements, or the condition of the roof, plumbing, heating, air conditioning, electrical, sewer, septic, waste disposal, or other
system. The only way to accurately determine the condition of the Properly is through an inspaction by an appropriate professional
selected by you. If Broker gives you referrals fo such professionals, Broker does not guarantes thelr performance. You may select any
professional of your choosing. If you have entered into & written agreement with a Broker, the specific terms of that agreement will
determine the nature and extent of that Broker's: duty to you. YOU ARE STRONGLY ADVISED TO INVESTIGATE THE CONDITION
AND SUITABILITY OF ALL ASPECTS OF THE PROPERTY. IF-YOU DO NOT DO 80, YOU ARE ACTING AGAINST THE ADVICE OF
BROKERS.

E. YOU ARE ADVISED TO CONDUCT INVESTIGATIONS OF THE ENTIRE PROPERTY, INCLUDING, BUT NOT LIMITED TO THE
FOLLOWING: I
1. FINANCE: Financing the purchase of vacant land finance and especially financing construction loans for the improvement
of vacant land can provide particular challengss, including subordination agreements and insurance requirements, Buyer is
advised to esek the assistance of reputable lenders in assistance with their decigions regarding financing of the praperty.

2. CONSTRUCTION COSTS: If Buyer is contemplating bullding improvements on the property, Buyer is advised that they will
have to contact directly any contractors, sarvice providers, suppliers, architects, utility companies regarding the costs’.of
improvements. Buyer is advised to get written bids from all such'persons regarding their decision to develop the property.

3. UTILITIES: Unimproved property may or may not have utiliies available to the property. Buyer(s) Is advised to obtain
information from the public or private utility provider about the availability and cost of providing utilities to the property and
whether necessary easements are in place to aliow such utilities to the property.

4. ENVIRONMENTAL SURVEY: Unimproved land may have had or may have hazardous materials stored upon or under the
land or been used by persons engaged in activities exposing the land to hazardous materials. The land may also be host to
protectad vegetation or animal life. Buyer(s) is advised tb satisfy themselves as what hazards or protected plart or enimal
life are on the properly and what Impact they may have on Buyer's future plans for the property by seeking the help of a
qualified professional. '

Buyer'slnlﬁals&)( ) Selbrslnmus‘(% 1
© 2013, California Associaion of REALTORS®, inc, ™
BVLIA 1113 (PAGE 1 OF 2). o

BUYER'S VACANT LAND ADDITIONAL INSPECTION ADVISORY (BVLIA PAGE 1 OF 2)
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Propeity Address: Ave Fortoin- APN § 85r-269-020, Ei Granads, GA 94538 Date:

5. NATURAL HAZARDS REPORTS: Buyer(s) is advised that while certain disclosures are required by state, federal and local laws,
hazard discioSure companies can provide additional disclosures for bath natural and men-made hazards or nuisances.for a cost.
Buyer I8 advised fo seek the advice of a natural hezards reporting company regarding additional reports and digclosures that
buyer may wish to obiain.

6. SUBDIVISION OF THE PROPERTY: If Buyer's plane include future subdivision of the property (whether under the Subdivision
WMap Act of the Subdivided Lands Law) multiple, complex issues regarding city, county, state, and federal laws may be presentsd.
Buyer is strongly advised to seek the advice of Califomia legal counsel familiar with fadaral state and local subdivision

requirements.

Buyer and Seller acknowledge and agree that Broker: (i) Does not decide what price Buyer should pay or Seller should.accept, (if)
Does not guarantee the condition of the Property; (lli) Does not guarantee the performance, adequacy or completencss of
Inspections, services, products or repairs provided or made by Seller or others; {v) Does not have an obligation to conduct an
inspection of common areas or greas off the site of the Properly; (v} Shall not be responsible for identifying defects on the
Properly, In common areas, or offsite unless such defects are visually observable by an inspection of reasonably accessible areas
of the Propsily or are known to Broker; (vi) Shall nct be responsible for inspecting public records or permits concerning the title or
use of Property; (vif) Shall not be responsible for identifying the location of boundary lines or other ifems affecting title; (vill) Shall
not be responsible for verifying square footage, representations of others or information contained in Investigation reports, Multiple
Listing Service, advertisements, fiyers or other promotional material; (ix) Shall not be responsible- for providing legal er tax advicé
regarding any aspect of a transaction entered into by Buyer or Seller; and (x) Shall not be responsible for providing other advice or
information that exceeds the knowledge, education and experience required to perform real estate licensed activity. Buyer and
Seller agree to seek legal, tax, insurance, title and other desired assistance from appropriate professlonals.

By signing below, Buyer and Seller each acknowledge that they have read, understand, accept and have received a Copy of
this Advisory, Buyer is encouraged to read It carefully.

SELLER *_CM\ , . vpas \_/l/ﬁ

SELLER __ %,—) Dae
I

Date 7~ 299~ /3'

Date

@ 2013, Calfomla Associafion of REALTORS®, Ine. Unitad Siates copyright law (Title 17 U.S, Code) forbids the unauthorized distribution, display and reproduciion of this fomn, or
any porticn thereof, by photocapy machine or sny other means, including facsimile or computerized formats.

THIS FORM HAS BEEN APPROVED BY THE CALIFORNIA ASSOCIATION OF REALTORS® (C.A.R.). NO REPRESENTATION S MADE AS TO THE LEGAL VALIDITY OR
ACCURACY OF ANY PROVISION.IN ANY SPECIFIC TRANSACTION. A REAL ESTATE BROKER 1S THE PERSON QUALIFIED TO ADVISE ON REAL ESTATE

TRANSACTIONS. IF YOU DESIRE LEGAL OR TAX ADVICE, CONSULT AN APPROPRIATE PROFESSIONAL.
This form s mads avallable to real esiate Muﬂmwwuhanagmmuntwm of purchase from the Califomia Assoclaton of REALTORS®. I is not intended to idently the
user 2s a REALTOR®, REALTOR® it a reglsterad collactive membership mark which may be usad only by membere of the NATIONAL ASSOCIATION OF REALTORS® who

subscribe fo its Coda of Ethics.
Published and Distributed by:
REAL ESTATE BUSINESS SERVICES, INC.
a subsidiary of the Californfa Association of REALTORS®
<]y 525 South Visgil Avenue, Los Angeles, California 90020
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BALANCE SHEET

Page: 1
4/4/2019
SMCHD 1;52 pm
Asof: 4/30/2019 Balances
Fund: 100 - General Fund-Mixed Activity
Assets
110.005 Petty Cash 2,250.00
110.018 Local Agency Investment Fund 7,169.48
110.019 San Mateo County Investment 16,655,061.61
110.026 Operating - US Bank \Mf 1.418,178.71
110,027 Pavroll - US Bank -232,000.91
110.040 Accounis Receivable - OPM 132,895.59
110.042 Accounts Receivable - PPH 348,933.18
110.044 DBAW SAVE/ Pund Assist Rec. 67,561.56
110.140 Allowance for Bad Debt - OPM -94,716.12
110.142 Allowance for Bad Debt - PPH -141,371.77
110.150 Prepaid Expenses 14,614.58
110.152 Prepaid Postage 5.,014.37
110.154 Prepaid Insurance 59,620.79
110.155 Prepaid Workers Comp Insurance 53,843.91
110.156 Prepaid CalPERS UAL 185,097.50
110.181 SECURITY DEPOSIT-504 ALHAMBRA 21,000.00
115.000 Deferred Outflows 1,628,501.00
120.079 Construction In Progress 641,505.84
145.000 ADMIN Fixed Assets 13,847.06
146.000 ADMIN Accumulated Depreciation -2,192.41
147.000 OPM Fixed Assets 25,096,244.46
148.000 OPM Accumulated Depreciation -16,24_2,1 59.94
149.000 PPH Fixed Assets 20,417,875.91
150.000 PPH Accumulated Depreciation -12,559,465.03
153.000 PPH Land 13.081,020.33
Total Assets 50,578,329.70
Liabilities
210.055 Accrued Liabilities 415,000.00
210.064 Accrued PTO:S/L:PTO-OT 280,757.35
210.068 Customer Prepaids-PPH 170,024.60
210.069 Customer Prepaids - OPM 36,580.56
210.070 Cust.Deposit Pavable - OPM 109,162.14
210.071 Cust.Deposit Payable - PPH 254,021,92
210.089 Deferred Revenue -Current <lyr 28,236.38
210.095 Longevity Benefit Payable 2,521,570.00
210,096 FSA PAYABLE -221.90
210.100 GASB 68 PensionLiability 5,012,109.00
215.000 Deferred Inflows 184,635.00
220.050 WETA Deferred Rev-Dock Loss 2,994,545.36
Total Liabilities T 12,012,42041
Reserves/Balances
300.410 District Office Reserve 1,526.217.00
300.750 Pavables Reserve - 527,016.59
300.800 Customer Deposits & Prepayment 629.939.51
300.850 Termination Benefit Liab. Res 2,527,570.00

300.900 Unassigned Reserve 11,394,297.03



BALANCE SHEET
Page: 2
4/4/2019
1:52 pm

Balances

SMCHD
As of: 4/30/2019
Fund: 100 - General Fund-Mixed Activity
Reserves/Balances

390.000 Fund Balance
398.000 Change In Fund Balance

Total Reserves/Balances 38,565,909.29
50,578,329.70

23,381,717.24
-1,420,848.08

Totai L.iabﬂiﬁes & Balances

¥



% CALIFORNIA
“. = ASSOCIATION ADDENDUM

v OF REALTORSF (C.A.R. Form ADM, Revised 12/18) No. 7

“&,r
The following terms and conditions are hereby incorporated in and made a pant of the: [ Purchase Agresment, [] Residentfal Lease
of mmﬁnm Rental Agreement, [ Transfer Disclosure Statement (Note: An amendment to the TDS may give the Buyer a right
to rescind) Other .

datad arcir £3, 2018 , on property known as Ave Posfola- i) 047-251-036

i Granada, ©A $4018
in 'which 3an ifates Cty Harbor Cisirizé by Join Horon Is referred to as ("Buyer/Tenant”)
and is referred to as ("Seller/Landlord”).

3. # 8- Contingensy yogaraing bosrd approval 5 heseby removed

The foregaing terms and Mﬁrﬂu— are hereby agreed to, and the undersigned acknowledge recmpt of & copy of this document.

Date - wiq / Date .'9[?’ ﬁf .
7 7 f
Buyer/Tenant {_ /"o~ e’ SellerLendiord _J¢—
San Fatso Oty Harbor Dicirict by John [ioven

Buyer/Tenant _ - Seller/Landlord

© 1688-2015, Calfornia Assoclation of REALTORS®, Inc, United Siates copyright law (Title 17 U.S. Code) forbids the unauthorized distribution, displey and seproduction of
this form, ar any portion thereof, by photocopy machine or any other means, including facsimile or formats.

THIS FORM HAB BEEN APPROVED 8Y THE CALIFORNIA ASSOCIATION OF REALTORS® (C.A.R.). NO REPRESENTATION IS MADE AS TO THE LEGAL VALIDITY
OR ACCURACY OF ANY PROVISION IN ANY SPECIFIC TRANSACTION. A REAL ESTATE BROKER 1S THE PERSON QUALIFIED 7O ADVISE ON REAL ESTATE
TRANSACTIONS. IF YOU DESIRE LEGAL OR TAX ADVICE, CONSULT AN APPROPRIATE PROFESSIONAL.

This form is made avaliable to resi estate prefessionals through an agraement with or purchase from the Calfornia Asseciation of REALTORS®, itis not Intendad to identify
the uses as a REALTOR®. REALTOR® is a registered collective membership mark which may be used only by members of tha NATIONAL ASSOCIATION OF REALTORS®
who subsuibo b is Code uf Ethics.

REAI. ESTATE BUSINESS SERVIGEB INC.
a subsiviary of ihe Calformie Assoclation of REALTORS®

= 525 South Virgl Avenue, Los Angsles, Califomia 80020 P
ADK REVISED 1215 (PAGE 1 OF 1) "
ADDENDUM (ADM PAGE 1 OF 1) s
Tumer Real ﬁ‘tlle. 80 Cabrilla Hwy, Q-613 Hall Moon BAy CA 24019 Phons: €507261133 Fax: 8887443428 ‘Bwrbor —I
Brent Turmer Produced with zipForm® by zipLogix 18070 Fifieen Mile Rond, Fraser, Michigan 45028  waaw.zipl ogix.com




,f‘{% CALIFORNIA
&5 " associaTion POSSIBLE REPRESENTATION OF MORE THAN ONE BUYER
“$' OF REALTORS® OR SELLER - DISCLOSURE AND CONSENT
" (C-A.R. Form PRBS, Revised 12/18)

A real estate broker (Broker), whether a corporation, partnership or sole proprietorship, may represent more than one buyer
or seller. This multiple representafion can occur through an individual licensed as a broker or salesperson or through different
individual broker's or salespersons (assoclate licensees) acting under the Broker's license. The associate licensees may be
waorking out of the same or different office locations.

Muitlple Buyers: Broker {(individually or through its associate licensees) may be working with many prospective buyers at
the same time. These prospective buyers may have an interest in, and make offers on, the same properties. Some of these
properties may be listed with Broker and some may not. Broker will not limit or restrict any particular buyer frem making an
offer on any particular property whether or not Broker represents other buyers interested in the same property.

Multiple Sellers: Broker (individually or through its associate licensees) may have listings on many properties at the same
time. As a result, Broker will attempt to find buyers for each of those listed properiies. Some listed properties may appeal to
the same prospective buyers. Some properties may aftract more prospective buyers than others. Some of these prospective
buyers may be represented by Broker and some may not. Broker will market all listed properties to all prospective buyers
whether or not Broker has ancther or other listed properties that may appeal to the same prospective buyers.

Dual Agency: If Seller is represented by Broker, Seller acknowledges that broker may represent prospective buyers
of Seller's property and consents to Broker acting as a dual agent for both seller and buyer in that transaction. If Buyer
is represented by Broker, buyer acknowledges that Broker may represent sellers of property that Buyer is interested in
acquiring and consents to Broker acting as a dual agent for both buyer and seller with regard to that property.

In the event of dual agency, seller and buyer agres that: a dual agent may not, without the express permission of the
respective party, disclose to the other party confidential information, including, but not limited to, facts relating to either the
buyer's or seller's financial position, motivations, bargaining position, or other personal information that may impact price,
including the seller's willingness to accept a price less than the listing price or the buyer's willingness fo pay a price
greater than the price offered; and except as set forth above, a dual agent is obligated to disclose known facts materially
affecting the value or desirability of the Property to both parties.

Offers not necessarlly confidential: Buyer is advised that seller or listing agent may disclose the existence, terms, or
conditions of buyer's offer unless all parties and their agent have signed a written confidentiality agreement, Whether any such
information is actually disclosed depends on many factors, such as current market conditions, the prevailing practice in the real
estate community, the listing agent's marketing strategy and the instructions of the seller.

Buyer and seller understand that Broker may represent more than one buyer or more than one seller and even both buyer
and seller on the same transaction and consents to such relationships.

Seller and/or Buyer acknowledges reading and understanding this Possible Representation of More Than One

Buyer or Selier - D s}ﬂq?ure and Consent and agrees to the agency possibilities disclosed. )
Seller /aé.’-.ﬁ;'_f Date é é éf
Seller Lo f Date
Buyer . : Sare {woo Gty Herbor Listies Oy John Perent Date . 29-19
Buyer s ' Date
Buyer's Brokerage Firm 7urper itoal Estale DRE Lic # 07325522 Dale _
By DRE Lic # 90933625 Date
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4% CALIFORNIA WIRE FRAUD AND ELECTRONIC FUNDS
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£ associaTIoN TRANSFER ADVISORY
“¢s~" OF REALTORS® (C.A.R. Form WFA, Revised 12117)
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The ability to communicate and conduct business electronically Is a convenience and reality in nearly all parts of our lives.
At the same time, it has provided hackers and scammers new opportunities for their criminal activity. Many businesses
have been victimized and the real estate business is no exception.

While wiring or electronically transferring funds is a welcome convenience, we all need to exercise extreme caution.
Emails sttempting to induce fraudulent wire transfers have been received and have appeared to be legitimate. Reports
indicate that some hackers have been able to intercept emailed fransfer instructions, obtaln account information and, by
altering some of the data, redirect the funds to a different account. It also appears that some hackers were able to provide
faise phone numbers for verifying the wiring or funds transfer instructions. In those cases, the victim called the number
provided to confirm the instructions, and then unwittingly authorized a transfer to somewhere or someone other than the
intended recipient. :

ACCORDINGLY, YOU ARE ADVISED:

1. Obtain phone numbers and account numbers only from Escrow Officers, Property Managers, or
Landlords at the beginning of the transaction.

2. DO NOT EVER WIRE OR ELECTRONICALLY TRANSFER FUNDS$ PRIOR TO CALLING TO
CONFIRM THE TRANSFER INSTRUCTIONS. ONLY USE A PHONE NUMBER YOU WERE
PROVIDED PREVIOUSLY. Do not use any different phone number or account number included
in any emalled fransfer instructions.

3. Orally confirm the transfer instruction is legitimate and confirm the bank routing number,
account numbers and other codes hefore taking steps to transfer the funds.

4. Avoid sending personal Information in emails or texts. Provide such information in person or
over the telephone directly to the Escrow Officer, Property Manager, or Landlord.

6. Take steps to secure the system you are using with your email account. These steps include
creating strong passwords, using secure WiFi, and not using free services.

If you belisve you have received questionable or suspicious wire or funds transfer instructions, immediately notify your
bank, and the other party, and the Escrow Office, Landlord, or Property Manager. The sources below, as well as others,
can aiso provide information:

Federal Bureau of investigation: https.//www.fbi.gov/; the FBI's IC3 at www.ic3.gov; or 310-477-8566

National White Collar Crime Center: http:/Awww.nw3c.org/

On Guard Online: hitps:/Amww.onguardonline.gov/

NOTE: There are existifig alternatives to electronic and wired fund transfers such as cashier's checks.
By signing bek:y( {g?um;ersigned acknowledge that each has read, understands and has received a
e

copy of this Wi d and Electronic Funds Transfer Advisory.
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Staff Report

TO: Board of Harbor Commissioners
FROM: Julie van Hoff, Director of Administrative Services
DATE: June 19, 2019

SUBJECT: 2019 Special District Risk Management Authority (SDRMA) Board of
Directors Election

Recommendation/Motion:
This Commission may consider voting for up to three (3) candidates for the 2019 Special
District Risk Management Authority Board of Directors Election or may take no action.

Background:

The Harbor District is a member of the Special District Risk Management Authority
(SDRMA), through which the District purchases liability, workers’ compensation and
property insurance. The five-member Board of Directors serve staggered 4-year terms and
elections are held every two years. The SDRMA Board is the governing body responsible
for policy decisions related to member services.

The following is a list of candidates:

e Bob Swan (Incumbent) — Groveland Community Services District
¢ Jesse D. Claypool — Honey Lake Valley Resource Conservation District

¢ Patrick K. O'Rourke, MPA/CFRM — Redwood Regional Economic Development
Commission

e Sandy Seifert-Raffelson (Incumbent) — Herlong Public Utility District
e James (Jim) M. Hamlin, Burney Water District

Candidate statements of qualifications are included in the attachment.



Recommendation:
The Commission may consider voting for up to three (3) candidates for the 2019 Special

District Risk Management Authority Board of Directors Election with the official ballot
returned by August 21, 2019.
The Commission may also consider taking no action.

Attachments:
2019 SDRMA Board of Directors Election Packet
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https://smharbor.specialdistrict.org/files/64e343c00/2019_06_19_SDRMA_2019_+BoD_Election_Packet.pdf

SPECIAL DISTRICT RIBK MANAGEMENT AUTHORITY

2019 BOARD OF DIRECTORS ELECTION

ELECTION PACKET ENCLOSURES

1 Election Ballot Instructions
O Official Election Ballot (Action Required)
O Candidate’s Statements of Qualifications (5)

1 Self-addressed, Stamped Envelope
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SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY Maximizing Protection. Minimizing Risk. = www.sdrma.org

SDRMA’S BOARD OF DIRECTORS
ELECTION BALLOT INSTRUCTIONS

Notification of nominations for three (3) seats on the Special District Risk Management Authority’s (SDRMA’s)
Board of Directors was mailed to the membership in January 2019.

On May 2, 2019, SDRMA’s Election Committee reviewed the nomination documents submitted by the
candidates in accordance with SDRMA’s Policy No. 2017-10 Establishing Guidelines for Director Elections. The
Election Committee confirmed that five (5) candidates met the qualification requirements and those names
are included on the Official Election Ballot.

Enclosed is the Official Election Ballot along with a Statement of Qualifications as submitted by each
candidate. Election instructions are as follows:

1. The enclosed Official Election Ballot must be used to ensure the integrity of the balloting process.

2. After selecting up to three (3) candidates, your agency’s governing body must approve the enclosed
Official Election Ballot at a public meeting. Ballots containing more than three (3) candidate
selections will be considered invalid and not counted.

3. The signed Official Election Ballot MUST be sealed and received by mail or hand delivery at
SDRMA'’s office on or before 4:30 p.m. on Wednesday, August 21, 2019 to the address below. A
self-addressed, stamped envelope is enclosed. Faxes or electronic transmissions are NOT acceptable.

Special District Risk Management Authority
Election Committee

1112 “I” Street, Suite 300

Sacramento, California 95814

4. The four-year terms for newly elected Directors will begin on January 1, 2020 and terminate on
December 31, 2023.

5. Important balloting and election dates are:

August 21, 2019: Deadline for members to return the signed Official Election Ballot
August 22, 2019: Ballots are opened and counted
August 23, 2019: Election results are announced, and candidates notified

September 25, 2019: Newly elected Directors are introduced at the SDRMA Annual Breakfast to be
held in Anaheim at the CSDA Annual Conference

November 6-7, 2019: Newly elected Directors are invited to attend SDRMA board meeting (Sacramento)

January 2020: Newly elected Directors are seated, and Board officer elections are held

If you have any questions regarding the election and balloting process, please do not hesitate to call SDRMA’s
Chief Operating Officer Paul Frydendal at 800.537.7790.

A proud California Special Districts California Special Districts Association CSDA Finance Corporation
Alliance partner. 1112 1 Street, Suite 200 11121 Street, Suite 200
Sacramento, California 95814-2865 Sacramento, California 95814-2865

T 877.924.CSDA (2732) * F 916.442.7889 T 877.924.CSDA (2732) * F 916.442.7889
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SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY

OFFICIAL 2019 ELECTION BALLOT
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
BOARD OF DIRECTORS

VOTE FOR ONLY THREE (3) CANDIDATES

Mark each selection directly onto the ballot, voting for no more than three (3) candidates. Each
candidate may receive only one (1) vote per ballot. A ballot received with more than three (3)
candidates selected will be considered invalid and not counted. All ballots must be sealed and
received by mail or hand delivery in the enclosed self-addressed, stamped envelope at SDRMA
on or before 4:30 p.m., Wednesday, August 21, 2019. Faxes or electronic transmissions are NOT
acceptable.

| BOB SWAN (INCUMBENT)
Board Member, Groveland Community Services District

L JESSE D. CLAYPOOL
Board Chair, Honey Lake Valley Resource Conservation District

O PATRICK K. O’'ROURKE, MPA/CFRM
Board Member, Redwood Region Economic Development Commission

O SANDY SEIFERT- RAFFELSON (INCUMBENT)
Finance Manager/Treasurer, Herlong Public Utility District

Cl JAMES (Jim) M. HAMLIN
Board President, Burney Water District

ADOPTED this day of , 2019 by the San Mateo County Harbor District at a
public meeting by the following votes:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: APPROVED:




CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PRF (download document, save to computer, complete oniine & save}

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Candidate* Bob Swan

District/Agency Groveland Community Services District (GCSD) -8
Work Address  P.O. Box 350, Groveland, CA 95321

Work Phone  (209) 9627161 Home Phone (4g) 398.4731

*The name or nicknaine and any designations (i.e. CPA, SDA, etc.) you enter hera will be printed on the official ballot, exactly as submitted.

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

I am a current Board member. I would like to be elected to a second term because:

1. As a board member of Groveland CSD, 1 am particularly aware of the great value that smaller districts
get from SDRMA, and I'd like to continue to do my part to make sure that this important agency continues
to operate smoothly and stably into the indefinite future.

2. The insurance market in California (and nationwide) is going through a period of rapid change. The
Board and staff are engaged in a major re-evaluation of SDRMA's approach to fulfilling its mission of
providing cost-effective risk management services to it members. I believe that it is important to maintain
Board continuity in this effort.

3. SDRMA Board members are either board members ("electeds”) or employees of a member agency. 1
think there is value in having a balance between elected and employee Board members. The Board seats
that are NOT up for election are currently 3 employees / 1 elected. I'd like to make sure the new Board has
at least 2 elected members.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

I. SDRMA Board Member since 2016. This year (2019), I serve as Secretary. During our "no CEO"
period in late 2017 - early 2018, I was a member of the ad hoc Personnel Committee. 1 am also a member
of the Alliance Executive Council, and a backup member of the Legislative Committee.

2. Groveland CSD Board Member since I was appointed in June 2013. For the years 2014-2018, I served
as Board President. (We finally implemented mandatory rotation of the office in 2019).

3. Member of the Board of Southside Community Connections, a local nonprofit in Groveland that
provides educational, social, and recreational services to seniors, as well as free transportation to those
who cannot drive.

4. Board Member (currently Treasurer) of Pine Cone Performers, a local choral and acting group, since
2010.

5. Back during my work life, I was a corporate representative on an IEEE standards committee concerned
with wireless networking. It was very educational being on a committee where the members had widely
differing (competing) goals.

Page 1 of 2



CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF {download document, save to computer, complete online & save)

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

History: BS Physics, MS Computer Science. 3 years in USAF. 30 years in the semiconductor industry,
first as an engineering manager, later as a business unit manager. Now retired (so I have plenty of time).

Skills, etc.: Very familiar with financial reports, cost accounting, quantitative analysis. Working
knowledge of modern computer and communications technology. Managed distributed organizations
with up to 150 technical people and up to $120M in annual sales. Pretty good at listening to different
views, and helping to achieve consensus (or, at least, compromise).

What is your overall vision for SORMA? (Response Required)

=

Well, obviously I support our (newly revised) vision statement: "To be the exemplary public agency risk
pool of choice for California special districts and other public agencies”. In order to achieve this vision, |
believe the key issues are:

1. Maintain long term financial stability. This includes ensuring that there is a fair allocation of cost
versus risk across the pool membership.

2. Continue to retain / acquire highly qualified staff, and ensure that this is a desireable place to work.

3. Remember who are our target clientele, which in my opinion are small to mid-sized districts with
limited options for insurance.

4. In light of ever-evolving California workers-compensation law, expand risk-management training even
further than we now provide.

5. Maintain good relations with our re-insurers (who insulate us from catastrophe). In the long run,
explore the possibility of joining a "captive" re-insurer to improve stability.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signatun W Date %’2 (f . 2/67 / 7

Page 2 of 2




CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF {download document, save to computer, complete online & save)

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates - no attachments will be“accepted. No statements are endorsed by SDRMA.

Jesse D. Claypool

Candidate*

District/Agency Honey Lake Valley Resource Conservation District
Work Address USDA Service Center 170 Russell Avenue, Suite C Susanville, CA 96130

Work Phone 5309577271 ext 100 Home Phone 534 310 0232

*The name or nickname and any designations (i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted.

Why do you want to serve on the SDRMA Board of Directors? {Response Required)

My interest for being on the SDRMA Board of Directors is because I believe it is imperative for there to be
a knowledgeable and experienced voice on the Board with the perspective of the small to mid-size special
district, working together with the other SDRMA Board Members, to ensure relevant—affordable

solutions are available to all size special districts.

What Board or committee expenence do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

1 am currently serving my fifth (5th) consecutive term as Chairman of the Board of a special district. 1
served two (2) yrs. on a Technical Advisory Committee for the prevention of violence against schools
K-12. Iserved one (1) term on an elementary school board. I am currently serving my second (2nd)
consecutive term on CSDA’s committee for Professional Development. I am currently serving my sixth
(6th) consecutive term on the board of a Regional Water Management Group. I am currently serving my
second (2nd) consecutive term on CSDA’s committee for Member Services. I am currently serving as a

member of the County’s Civil Grand Jury.

I have attended and completed the California School Board Association’s New Board Member Training. I
have Certificates of Completion from CSDA for General Manager Evaluation, Exercising Legislative
Authority and Achieving Transparency. 1 attended and completed CSDA’s Extraordinary Leader training.
I attended and completed CSDA’s Special District Leadership Academy and I have received CSDA’s
Recognition in Special District Governance certificate.

Page 1 of 2



CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF (download document, save to computer, complete oniine & save)

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

My experience with special districts and governance, belief in the importance of quality governing
policies, the ability to work effectively with the other board members and staff and a desire to give back
to SDRMA and its membership will be what [ bring to the SDRMA Board of Directors.

What is your overall vision for SDRMA? (Response Required)

For SDRMA to continually advance as an industry leader providing affordable solutions for special
districts of any size enabling them to be effective within the communities they serve.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that 1 am willing to serve as a director on SDRMA's Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to

the Board of Directors.

Candidate Signature _{p pate. ¥ -2l-/F
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CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Candidate* Patrick K. O'Rourke, MPA/CFRM

District/Agency Redwood Region Economic Development Commission (RREDC)
Work Address 520 E Street Eureka, CA 95501
Work Phone  707.445.9651 Home Phone 797 776.6700

*The name or nicknanie and any designations (i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted,

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

I have considerable interest, knowledge, and experience in board leadership; board service; and board
governance/policy development & oversight in for-profits, nonprofits, a joint powers authority/SDRMA
member organization, and as an elected city councilman. I also have considerable experience (as a
top-level executive board leader and manager) in organizational risk management and risk
mitigation/prevention. I would like to share my knowledge, skills, abilities, and experience in service to
SDRMA members, via my service on SDRMA's board of directors. I believe that my knowledge,
experience, and dedication to excellence and implementation of best practices in governance and policy
development/oversight will serve SDRMA well, and will assist SDRMA in maintaining its "Excellence"”
accreditation via the California Association of Joint Powers Authorities (CAJPA).

What Board or commiittee experience do you have that would help you to be an efféétive Board
Member? (SDRMA or any other organization) (Response Required)

Having served in board leadership roles (25+ years in for-profit entities; 25+ years in nonprofit &
private/public foundations; and 2+ years in a Joint Powers Authority [SDRMA member organization]), I
am well-versed and experienced in board governance; policy development; financial statement analysis
and budget review; executive management search/selection, oversight and evaluation; organizational risk
management/mitigation; litigation oversight; and best practices in organizational governance. At SDRMA
member organization, Redwood Region Economic Development Commission (RREDC), I have served as
2019 Immediate Past Chair; 2018 Board Chair; 2017 Vice Chair; Chair of Executive Committee; and
Member of the Loan Committee. I have in-depth knowledge of policy governance (Culver, et al.); I am an
advocate for transparency & best practices; and I am knowledgeable & experienced in California's Ralph
M. Brown Act and Roberts Rules of Order. I have also served in board governance and board leadership
roles in several nonprofit organizations and in both public and private foundations, including as Board
Chair (12+ years) and in President & Vice President roles. I have also Chaired Search/Selection
committees; Public Relations committees; Fund Development committees; and Finance/Audit committees.

Page 1 of 2




CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

Besides holding a Master of Public Affairs degree, with a specialty in nonprofit management; having
completed all coursework and written/oral exams (all except dissertation) for a PhD in Mass
Communication, with a specialty in public relations and a cognate in organizational communication
management, I have several other directly-relevant skills/talents/experience including: I am expertly adept
at executive-level relationship development and stewardship, and have served as an organizational &
industry advocate and liaison working closely with community organizations, local/county/state elected
officials, and public/private entities/organizations and foundations. I am expertly adept at financial and
operational analysis, and at asset/portfolio management and risk mitigation. I have taught for-credit
university courses in corporate leadership; in entrepreneurial leadership research and practice; as well as
having published peer-reviewed academic research on leadership in public relations.

What is your overall vision for SDRMA? {Response Required)

My vision for SDRMA would be for SDRMA to continue to add value to its members; operate with the
highest ethical practices and transparency; continue in providing excellence in service, education, safety
and compliance training; help members to mitigate and reduce risk; provide expedient claims review and
response; provide members with state-of-the-art education and information; educate members to minimize
losses/risk in member workplaces; and to continue to provide members with comprehensive coverage for
property/liability, workers comp, and health benefits.

I would envision SDRMA management and staff enjoying a quality of life that will ensure their happiness
and continue an atmosphere of dedicated service to SDRMA members. I would also envision that SDRMA
will continue to operate with efficiencies that minimize costs/expenses, continue to enable SDRMA to
maintain competitive premium rates, and (when possible) lower organizational and member costs. I would
also envision a governing board that embraces and employs best governing practices in all areas of policy
development; executive management oversight; financial review/audit; and in investing and spreading
portfolio assets to minimize portfolio investment risks and maximize return on investments. Finally, I
would envision SDRMA, and its management team/staff, operating in ways that will continue to earn
accreditation "Excellence" from the California Association of Joint Powers Authorities (CAJPA).

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to senve. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signature Date ‘3 , }S_/ ‘4‘5”} }OQ%
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates No statements are endorsed by SDRMA.,
Candidate* Sandy Seifert-Raffelson
District/Agency Herlong Public Utility District
Work Address _447-855 Plumas St., P o Box 115, Herlong, CA 96113
Work Phone (530) 827-31560 __ Cell Phone (530) 310-4320

*The name or nickname and ény désignations {i.e. CPA, SDA, etéi) ‘you enter here will be printed on the official ballot, exactly as submitted.

Why do you want to serve on the SDRMA Board of Directors?

| am a current Board member of SDRMA and feel that | have added my financial background to
make better informed decisions for our members. As a Board member, | continue to improve
my education of insurance issues and look forward to representing small District’s and
Northern California as a voice on the SDRMA Board. | feel | am an asset to the Board with my
degree in Business and my 30 plus years’ experience in accounting and auditing.

I understand the challenges that small District face every day when it comes to managing
liability insurance, worker’s compensation and health insurance for a few employees with limit
revenue and staff. My education and experience give me an appreciation of the importance of
risk management services and programs, especially for smaller District that lack expertise with

insurance issues on a daily basis.

I feel | am an asset to this Board, and would love a chance to stay on 4 more years!

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization)

While serving on the SDRMA Board, | have been privilege to be Secretary of the Board for two
years, and currently the Vice-President. | have served on CSDA’s Audit and Financial
Commiittee’s for 6 years; | have served on the SDLF Board; Northeastern Rural Health Clinic
Board; Fair Board; School and Church boards; 4-H Council and leader for 15 years; and UC
Davis Equine Board. In the past 25 years, | have learn that there is no “I’ in Board and it can be
very rewarding to be part of a team that makes a difference for others.

As part of my many duties working with Herlong PUD, | worked to form the District and was
directly involved with LAFCo, Lassen County Board of Supervisors and County Clerk to
establish the initial Board of Directors and first Policies for HPUD. | have administered the
financial portion of 2 large capital improvement project with USDA as well as worked on the
first ever successful water utility privatization project with the US Army and Department of
Defense. | am currently working on a 4.2 million grant from California for new infrastructure for
the small District HPUD absorb through LAFCo in 2017. | am also the primary administrator of
a federal contract for utility services with the Federal Bureau of Prison and the US Army.

Page 2 of 2



Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

| have my Bachelor’s Degree in Business with a minor in Sociology. | have audited Small
Districts for 5 years, worked for a Small District for almost 15 years and have over 30 years of
accounting experience. | am a good communicator and organizer. | have served on several
Boards and feel | work well within groups or special committee. | am willing to go that extra mile
to see things get completed.

| believe in recognition for jobs well done. | encourage incentive programs that get members
motivated to participate and strive to do their very best to keep all losses at a minimum and
reward those with no losses.

| have completed my Certificate for Special District Board Secretary/Clerk Program in both
regular and advance course work through CSDA and co-sponsored by SDRMA. | have
completed the CSDA Special District Leadership Academy and Special District Governance
Academy. [ am in the processes of getting my small District re-certified for their District of
Transparency and hope one day to attain our District of Distinction.

I work for a District in Northeastern California that has under gone major changes from a
Cooperative Company to a 501¢12 Corporation, to finally a Public Utility District. | have worked
with LAFCo to become a District. Also our small District consolidated another small District into
our District. Through past experience | feel | make a great Board member representing the small
districts of Northern California and their unique issues and will make decisions that would help
all rural/small districts.

What is your overall vision for SDRMA?

For SDRMA to be at the top of the risk management field and to continue communicating and
listening to the needs of all California Special Districts and meeting those needs at a reasonable
price that Special Districts can afford. 1 would like to continue education and rewards for no
claims and explore avenues of financial endeavors that will benefit our customers.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. |
further certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will
commit the time and effort necessary to serve. Please consider my application for
nomination/candidacy to the Board of Directors.

‘ gjen—  Date ql//b!)lc’!




Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by the candidates
- no attachments will be accepted. No statements are endorsed by SDRMA.

Candidate* ~ James (Jim) M. Hamlin
District/Agency Burney Hatet District
Work Address 20222 Hudson St. Burney, Ca. 96013 . .
Work Phone  (530) 33523582 Cell Phone i ———— T

*The name or nickname and any designations {i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted,

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

, decisions being made. to both strengthen SDRMA a.nd

move into new areas.__ Our districts are facing new challenges constantly. -

What Board or committee experience do you have that would help you to be an effective Board Member?
(SDRMA or any other organization) (Response Reqqi;gg{) )

See Next
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skifls, talents, or experience (including volunteer experience) do you have? (Response
Required)

September 1972 until January 2014, owned and operated a ynguyrance brokerage

) ; 5 < 3
atad: g emne [ aNE B 2 [3531) 2 IxE: M [

Served omn the Associal of Hospital Districts for six years.

CrVed D1 LALE RO * i - &
Serving on Mayers Memorial Hospital Fimancial Board.

What is your overall vision for SORMA? {Response Required)

R : rotect the concerns of théir members. Need
—to have a listening eaxr for the districts that are represented. Need to

use caution when jumping into new areas, mot jepordise théir strong programs
and beliefs for new programs.

I certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further certify that |
am willing to serve as a director on SDRMA’s Board of Directors. 1 will commit the time and effort necessary to
serve. Please consider my application for nomination/candidacy to the Board of Directors.

Candidate Signature dcrcd 22t /%?7/%__ Date 6—2'7 ‘/70 /?
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Activity Report

TO: Board of Harbor Commissioners
FROM: Julie van Hoff, Director of Administrative Services
DATE: June 19, 2019

PERIOD: May 2019

Harbor Commissioner Meetings
¢ Regular Commission Meeting — May 20, 2019

Public Records Act Requests (PRASs)

o New PRA Requests
o Lisa Damrosch, Morning Star Fisheries, LLC — 5/30/19

o Transparent CA- 2017 & 2018 Employee Compensation Reports -5/9/19

¢ PRA Completed
o Lisa Damrosch — Morning Star & Three Captains — 10/13/18

John Sims, Commodore — OPYC — 10/29/18

John Ullom — Failed CFD & Fuel Storage Tank Leak at Oyster Point — 3/13/19
John Ullom — Pillar Point Fuel System — 3/26/19

Transparent CA - 2017 & 2018 Employee Compensation Reports - 5/9/19

o O O O

Accounting/Finance

e Operations
o Accounts Payable (A/P)
* Processed two A/P runs
= Uploaded Positive Pay to US BANK
= Processed recurring journal entries
o Accounts Receivable (A/R)
= Daily cash batch review, account adjustment review
= Month-end — The Marina Program (TMP) to general ledger
reconciliation and rollover to next period
= State of California Franchise Tax Board Intercept program — received
and filed reports and payments
= Assisted with collections of major balances, filing of liens, and sale of
boats
» Prepared and reviewed monthly A/R report for PPH and OPM
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= Met with management to review “problem” accounts
= Sent accounts to collections
o Banking
= Reconciled all bank and investment accounts
= Prepared wire transfer for purchase of land
o Purchasing/Contracts
= Updated Contract summary and major contract reconciliations
o Payroll — biweekly
= Processed two payroll cycles
= Uploaded CALPERS/ICMA reports for 457 savings plans
= Reported CALPERS pension plan information

Fiscal Year 2017-18 Audit & Financial Report
o Coordinated exit conference
o Prepared staff report for June 19 presentation of the 2017/18 Audited
Financial Statements to the Commission.

Board Meeting — May 20, 2019
o Prepared Bills & Claims report
o Prepared Legal Fees report
o Prepared 2019/20 Third Quarter Financial Statements & Spending Authority

Grants
o Requested DBW SAVE reimbursement for $50,532 — In progress
o Requested DBW SAVE reimbursement for $5,401 — In progress
o OPM/SSF Fuel Dock Reimbursement for $7,979 — In progress
Special Projects
o Set up District Amazon Prime account
o Beginning implementation of District text, phone, and/or email notification
system.
o Creating identification and badge card templates.

Budget
o Prepared and presented Fiscal Year 2019/20 Draft Final Budget at May
Harbor Commission meeting.
o Prepared Fiscal Year 2019/10 Final Budget document and power point
presentation.
o Updated Organizational Chart.
o Prepared Resolution for June Board Meeting.

Human Resources

Prepared Check Request for Medical & Life Insurance
o OE3 Trust Fund
o Teamsters
o SDRMA Medical
o SDRMA Ancillary

Personnel
o Worked on filing personnel paperwork
Assisted with one verification of employment
Prepared PTO payout paperwork per employee request.
Prepared position description for Administrative Analyst-Communications

O O O
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O O O O O O

Prepared staff report recommending Ogletree, Deakins, Nash, Smoak &
Stewart as highest rated proposer in the RFP for employment and labor legal
issues. Coordinating signing of approved Professional Services Agreement.
Worked with RGS on leave paperwork for four employees.

Provided retirement benefit information to one employee.

Provided medical benefits information to one employee going on FMLA leave.
Assisted employee with removing a dependent from medical insurance.
Assisted employee’s dependent with prescription benefits.

Updated health insurance enrollment for one employee.

e Employment Recruitment

o

©]
(©]
o

Assisted with Deputy Harbormaster A&B recruitment and met with PPH staff
to debrief. Scheduled seventeen interviews. Sent out three notifications for
conditional offer of employment and notifications to other candidates.
Opened recruitment for Accountant position.

Provided information to CPS HR Consulting for Harbormaster recruitment.
Set up account with CalOpps for employment advertisement.

Miscellaneous

o Policy Updates

O

O

O

In process of creating list of District Policies and corresponding recommended
CSDA Policies.

Continued update to employee and commissioner expenditure reimbursement
policies.

Prepared proposed edits to Policy 1.1.1- Code of Ethics and Values policy.

e Leases/CAPs/Special Events

O
O
O

o

Requested Statement(s) of Earnings that were past due.

Filed lease documents.

Created invoice for Cartel Management Special Event Permit for use of
District Property during surfing event at Mavericks surf break.

Prepared 2019/20 Third Quarter Rent Report.

¢ Risk Management

o]
©]
©]
(©]

e Other

Coordinated SDRMA Safety training for administrative staff.
Attended Navigation Awareness Training.

Attended Tsunami Workshop held at Pillar Point Harbor.
Assisted at the Disaster Preparedness Event in Half Moon Bay.

Continued training of staff & temporary employee on payroll and other
Accountant position functions.

Updated District’'s website.

Worked on organizing District records in compliance with Records Retention
Policy.

Scanned incoming mail.

Continued bi-weekly Business Process Documentation & Improvement
meetings- topics included Fee and Rate schedule and recruitments.
Attended San Mateo Finance Officer’s Group (SAMFOG) at Woodside Town
Hall.

Updated District’s Rates & Fees schedule.
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o Prepared information regarding five years of revenue records related to OPM
Fuel System.
o Requested quote from Caspian for remote meeting equipment.
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Activity Report

TO: Board of Harbor Commissioners
FROM: John Moren, Interim GM
DATE: June 19, 2019

PERIOD: May 2019

Pillar Point Harbor:

Construction Update & General Status Updates:

Misc. maintenance work in progress throughout the marina
Landscaping in facility

Sport Rock Fish Season opened on April 15t

Commercial Crab Season has closed

Miscellaneous:

e 395 Launches

e Seeking bids for Pillar Point Harbor Boat Launch Ramp Dredging, bids were
due May 1, 2019, reviewing single bid received.

e Currently recruiting for the position of Harbormaster A. Deadline for
applications was Wednesday, May 15, 2019.

e CPR/AED/Blood Borne Pathogen Training

e SMCHD Social Media Team Assistance

Occupancy Overview:

e Total occupancy: 100%, 369 slips, 369 occupied.
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Search and Rescue Activity Highlights & Urgent Need Activities:

e 5/1 thru 5/31
o 14 Search & Rescue
o 34 Patrol Vessel & DHM Calls
o 5 Medical Calls
o 8 Law Enforcement Calls
o 11 Environmental Resource Protection Calls
o 45 Allied Agency Engagements/Assistance

EMS-Clean Marina Activities:

e Vessel inspections are ongoing

PPH Staff:

PPH Team participated in helo training with USCG May 18t
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Oyster Point Marina/Park

General Status & Construction Update:

e Misc. maintenance work in progress throughout the marina.
Kilroy Development Project continues, OPM on Generator Power, Kilroy
contractors hope to have the marina off generator and on temp PG&E in late
June

e Daily dock checks & Storm checks
Spring cleaning

Miscellaneous:

e Crew Training continued to cross train with USCG and PPH staff. OPM staff
trained with USCG Rescue Swimmers.

o Registration, Liveaboard, insurance and operability enforcement efforts
continue.

¢ Halibut fishing full swing shaping up to be a big year. Lots of launch ramp
activity.

Occupancy Overview:

e On 5/31/19 occupancy: 79.5% 408 slips, 324 occupied

Search and Rescue Activity Highlights & Urgent Need Activities:

e 5/1 thru 5/31: 11 vessel activities, 3 Fire, 4 Police Business, 1 Coast Guard, 31
DHM Call Outs

e 1SPCA, 2 Fish & Wildlife

EMS-Clean Marina Activities:

e Vessel inspections for new tenants and for seaworthiness of existing tenants
are ongoing.
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Calendar Reminder Iltems of Events and Activities:

e Helo Training with USCG June 19" OPM
e June 28" Change of Command USCG Air Station SFO
e June 17" Switch over to PG&E power

Administration:

See related Staff Report for update on Capital Projects
District:
e Executive Search firm RFP for GM concluded, hiring process has begun.

Grants:
e Working with FEMA and CalOES for project funding assistance
e Continuing efforts to identify potential grant funding for all CIP’s

ADA Coordinator:

e Continued work on issues identified in the ADA Transition Plan/Self Evaluation.
Incorporating CalOES "Strategies for Inclusive Planning Emergency Response"
in our ERP. This addition to the ERP facilitates more comprehensive inclusion
of planning for people with access and functional needs, including people with
disabilities as well as other groups disproportionately impacted in emergencies.

District Training Officer, DHM Cary Smith:

e The Disaster Preparedness Event on Saturday, May 4th in HMB was well
attended and we were able to share Boating Safety, Clean Boating Habits,
and Environmental Protection with all ages of the public. Big thanks to Betty
and Debbie for taking time to assist in the effort. District staged in front of the
Half Moon Bay Review and were able to share information with their staff on
Harbor Patrol Operations. We were requested and invited to attend the
Countywide event at the Fairgrounds on September 215t. by staff from
Supervisor Groom’s Office.

e SMCHD Deputy Harbormaster Recruitment and Testing (Outreach, Testing
Metrics and Improvements to process)

e CEAP (Coastside Emergency Action Program) Monthly Meeting, CERT
Teamwork, Keynote Speaker

e Social Media Efforts: Assist with Media (Images and Messaging) Tours,
Events

e Public Information Officer for Safety and Marine Related Education and Events

e Neptune Coalition Monthly Meetings (USCG Sector SF and Bay Area Allied
Agencies)

e Citation Enhancement and Ordinance Code revision (Turbo Data)

e USCG Air Station SF on the water training

e Scheduling required recertification training
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DBW (BSEE) Boating Safety and Enforcement Equipment Grant: Workshop
and Grant

Community Outreach (CPR instruction) Harbor and Surf Communities
DHM Training Matrix creation and ongoing record keeping

Marine Flare Disposal Pilot Program with San Mateo County Environmental
Health Planning and Outreach with OPYC and HMBYC

Surf Rescue and RWC Safety Training for the Surf Community

Training Program development, updates and vision moving forward

OE3 MOU Training requirements and Equivalent Training discussion
Harbor Community based CERT Team research

Emergency Notification research for Harbor Communities and Future
Outreach

Tsunami Preparedness and Tabletop Training Planning for Administration and
Operations

Enhanced First Aid Certification and Upgraded Recertification

Ordinance and Compliance Enhancement Research and Discussion
Enhanced Allied Agency Training Opportunities on the Water OPMHP and
PPHP

San Mateo Public Safety Communications Updates and Enhancement
Communications

Other Meetings and Duties as assigned

Activities and Training:

Allied Agency Training with PPHP/OPMHP and USCG

CPR/AED/Blood Bourne Pathogen Recertification Training OPMHP and PPHP
DBW Class Training Scheduling

USCG Air Station SF Allied Agency Training Day

USCG Air Station SF Hoist and Rescue Swimmer Training

Half Moon Bay Disaster Preparedness Day/Event (May 4t")

USCG Station Golden Gate Open House (May 11t)

BWRAG Potential Training and Support (Fall 2019)

Deputy Harbormaster Recruitment and Testing planning and updates
National Safe Boating Week and Navigational Awareness Training Planning
(May 17t)

Future Objectives:

SMCHD Operations Training standardization

SMCHD Patrol Boat Electronics Standardization

SMCHD Water Based Recreational and Harbor Community Training
SMCHD Enhanced Allied Agency Communications

SMCHD Administration and Commission Safety and Boating Education
Training

SMCHD Operations Social Media Safety Messaging and Environmental
Resource Protection Messaging

SMCHD Operations Professional Image Development and Outreach
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e SMCHD Operations Customer Service Training
e SMCHD Operations Mental Health and Self Medication Awareness and Officer
Safety Training

District Safety:

e Target Solutions - OSHA courses, continuing to assign safety refresher
courses for 2019.

e Updating Emergency Response Plans, copies will be placed on District
website, additional emphasis on tsunami response.

e 2019 DBW Boater Safety Survey/Kits — Continuing to work with DBW at PPH
and OPM to send out Dock Walker boater safety surveys with statements.
Tenants will deliver completed surveys to the HM office for boater safety kits.

e Continuing increased training efforts to promote excellent Customer Service.
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